
LOUISVILLE FKES PUBLIC LIBRARY 

Minutes of the Board of Trustees, September S, 1941 

•The monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held on Tuesday, September 9, 1941 at 4 ;30 p.m. in the 

headquarters of the W.P.A. Newspaper Filming and Indexing Project, 

113 S. Third Street, * -

Preceding the meeting members of the Board made an inspection of the 

project under the guidance of the project supervisor Mr. John T. Vvorth. 

Present at, the meeting were Mrs. Radford and Messrs, Erskine, 

Hartstern, Hume, Kavanagh, McAdams, Powell, Rauch, Smock, Welch, Asst. City 

Attorney Lawrence S. Poston,-and the librarian. 

The minutes of the meeting of July 8 were voted approval ;as distributed 

without reading. 

It was noted for the record that the regular August meeting scheduled 

for the 12th could not be held for lack of a quorum, and that an effort to 

hold a special meeting August 26 was also unsuccessful for the same reason. 

Communlcat ions: 

A letter was read from Mr. Robert Paul, Secretary to Mr. I.Yv.Bernheim, 

dated August 20, 1941 relative to the final disposition, of the Bernheim col-

lection of paintings. Following discussion it was moved by Mrs. Radford, 

seconded by Mr. Erskine and carried unanimously that the Special Committee 

composed of Dr. Rauch, Mr. Kavanagh and Mr. Poston (legal adviser) be given 

full power to act without delay. 

The following letter relating to the salary test suit was read and 

discussed. 

August 11, 1941 

Louisville Free Public Library, 

Fourth and York Streets, 

Louisville, Kentucky. 

Gentlemen: 

With further reference to the action of Alvey v. Brigham, et, al.» 

which was a suit involving the salary of the Librarian, on April 26, 

1940, the Court of Appeals held that we could not pay the Librarian 

over $5 ,000.00 per year. 

Thereupon, we filed a petition for rehearing and therein we con-

tended for the first time, which was the first opportunity we had, 

that by the construction which the Court of Appeals gave it resulted 

in depriving the Library of its property without due process of law 

and denied to it the equal protection of the law, thereby invoking 

the Federal Constitution and endeavoring to raise what we call a 

Federal question. 



On June 6, 1941, the petition for rehearing was denied, which 

action was reported to you at the meeting which you held on June 11, 

1941. At that time we explained the situation to the Board and asked 

that if after a study of the situation we thought the Federal question 

was well taken that we "be permitted to go on to the Supreme Court of 

the United States. 

We found that when the Court of Appeals denied the petition for re-

hearing on June 6, 1941, it did not pass upon the Federal question re-

ferred to and it became necessary for us to go again into the Court of 

Appeals and ask for an extension of its opinion covering that point, 

and on June 20, 1941, the Court extended its opinion covering the Federal 

question and denied our contentions. 

This puts us in a position to go on to the Supreme Court of the 

United States if you deem it desirable and advisable. 

Since then we have given the matter very careful study and we have 

not' found a case just exactly like this under the facts presented. 

Without going into an argument of the questions of law involved, x 

we must say that we are confronted with certain principles enunciated 

by the Supreme Court which would have to be overcome, because that 

Court has made certain rulings which might preclude the Library from 

urging the point above referred to and it may preclude the Supreme 

Court from taking jurisdiction, so it is very doubtful that we could 

prevail before the Supreme Court. 

"We think that we have a chance to win out, but it is a long shot. 

Personally, I would like to try and see if our position can be 

sustained, but that is a question I must leave to you. 

I think the costs to go to the Supreme Court of the United States 

would be under &500.00. 

Kindly advise promptly if we shall go ahead to the Supreme Court of 

the United States, or if you prefer to drop the case where it is. 

Very truly yours, 

/s./ LAWKENCE S, POST OK 

LSPtlah Lawrence S. Poston, Ass't . Director of Law 

Mr. Hartstern offered the motion that the case be dropped. Seconded by 

Mr. Smock and carried without dissent. 

A letter was presented from Mr. Hal 0. "Williams, City Director of Law, 

dated July 21, 1941 advising that the library would not be required to prepare 

an "annual verification report of statement of corporation" called for in a 

recent communication from the Secretary of State in Frankfort. A copy of 

Mr. "Williams' letter is attached to these minutes. Exhibit fto. 1. 

The librarian presented a comprehensive report received from the library* 

insurance consultants, Barret, Robinson, Dickey and Swope, bearing date of 

July, 1941, outlining the complete insurance coverage of library properties with 



explanations and suggestions* The report was referred to the Building Com-

mittee for study. 

A letter was presented from Mr. Cary Robertson, editor of the Sunday 

Courier-Journal indicating that the paper would be able to reproduce selections 

from the special reports to the Board now being presented by Department Heads 

and Branch Librarians. 

The librarian presented a note of appreciation from Mrs. August Schachner 

referring to the Boardfs expression of sympathy on the death of Dr. Schachner. 

Reports: 

Mr. Powell reported that the Building Committee had completed negotia-

tions with the Weissinger-Caulbert Real Estate Co. and executed a contract 

under the authority of the Board for heating and lighting the Main Library for 

the year beginning September 1. It was agreed that the contract was the best 

that could be obtained in the circumstances, but it was felt that the increase 

in the cost of steam was severe and that the contract would warrant study 

before beginning negotiations for next year. Mr. Poston was asked to deter-

mine whether the Weissinger-Gaulbert Co. had the status of a public utility 

whose rates would be subject to State control. 

Dr. Hume moved that a special committee be appointed to consider the 

whole problem of heating and lighting the Main Library, including the possi-

bility of installing and operating our own heating plant. Seconded by 

Mr. McAdams and carried unanimously. 

The librarian reported word from Mr. E. T. Hutchings, architect, that 

construction of the new roof on the Kaufman-Straus building had been completed, 

that payments for the work were being delayed only by negotiations to make 

the 'Vond. acceptable to the library. 

Judge Kavanagh reported that bills for the month of August in the 

amount of $2,112*38 had been audited, and moved that they be paid. The motion 

was seconded and carried. The list of bills appears in Record Book 1, pages 

126-129 inclusive. 

The librarian reported the payment of the regular bills for August in 

the amount of 16,093*67 and the payment of sup lenient a ry bills in the amount of 

f2 ,330 .21 , both on authorisation of the Executive Committee, dated August 13. 

A copy of this authorization is appended to these minutes. Exhibit No. 2. 

Dr. "Welch moved that'the actions of the Executive Committee be approved, 

seconded by Mr. Erskine and carried. 

The Treasurer's report for the months of July and August, the latter 

being the annual report, were distributed and ordered on file. The librarian 

reported balances carried over at the end of the fiscal year as follows: 

Supplementary rents (including the amount 

allocated for the new roof, Kaufman-Straus Bldg., 

not yet paid out) §12,757.28 

Courier-Journal deposit for microfilming 750.00 

Balance of special bond fund designated for 

lighting improvements 1 ,159,48 

General balance 1,134.50 

Total 115,801.26 



The librarian recommended that authorization be given to expend 
$15,000 for the purchase of books in the present fiscal year up to February, 

1942, or approximately half of the total book fund in the tentative budget. 

Mrs. Kadford moved that the recommendetion be approved. Seconded by 

Mr. Erskine and carried. 

Plans for the library budget hearing were presented for discussion. 

It was voted, however, to defer the whole matter to the Finance Committee to 

act in conjunction with the President and Librarian. 

The statistical reports of the librarian for the months of July and 

August were distributed and ordered on f ile , the August report being the annual 

report for 1940-41. 

The librarian announced plans for the opening of the East Louisville 

Branch library in the community center building at Clarksdale housing project 

on September 11, including special publicity designed to establish the branch for 

service to the general community outside of Clarksdale as well as to the resi-

dents of Clarksdale6 

Unfinished business; 

The librarian reported on the problem of re-conditioning the making 

disposition of the collection of its own paintings now in custody of the 

J. B, Speed Memorial Museum. It was noted that many of these paintings, like 

the Bernheim collection, were damaged by the flood, and that an effort should 

be made to repair and restore at least a selection of the more important of 

these paintings without delay, "With this end in mind it was stated that an 

inventory was being made of all the paintings indicating the condition of each 

and designating those which appeared to be the more important,or more valuable 

to be given first consideration. The Chairman suggested that this matter be 

considered carefully when the tentative budget is revised after the city appro-

priation is determined. The librarian recalled that the Board had acted on 

January 14, 1941 to have all paintings belonging to the library collection re-

turned to the library, presumably to be hung as formerly in reading rooms. 

Mrs. Radford stated that the Speed Museum would undoubtedly be very anxious to 

retain the portrait of Sallie Yiard Downs by Healy and therefore moved that the 

Special Committee be authorized to extend the loan of this painting to the 

J. B. Speed Memorial Museum if requested to do so by the Museum. Seconded by 

Dr. Vvelch and carried. 

The meeting adjourned at 5?25. 

MINUTES APPROVED; 

Pres ident 

•=•-) (7? • f 
Secretary 

See next page for exhibits 



Exhibit ijo. i 

CITY OF LOUISVILIE 

Kentucky 

July 21, 1941 

Mr. Harold Brigham, 

Librarian 

Loui s vi 1le Free Pub lie Library, 

Louisville, Kentucky 

Bear Mr. Brighams 

The Honorable George Glenn Hatcher, Secretary of 

State, has sent to a number of our independent City corpora-

tions "An. Annual Verification Report of Statement of Corporation" 

under authority of Section 571 of the Kentucky Statutes. 

Our office received an opinion from the Attorney 

Generalfs Office on July 16, 1941, holding that it was necessary 

for all of the City's independent corporations as well as the 

City-County corporations, to file this annual verification re-

port. On July 18, 1941 we took this matter up again with the 

Attorney General's Office and had him reverse his original decision 

because Section 571 of the Kentucky Statutes only applies to pri-

vate corporations. The revised opinion conforms with the opinion 

of this department* 

The purpose of this letter is to advise you of the 

later opinion of the Attorney General so that you will not con-

cern yourself with the annual verification report that you have 

received from Mr. Hatcher. 

Yours very truly, 

/ s / HAL 0. "WILLIAMS 

Hal 0. Williams, 

Director of Law 

HOWjlah 



Exhibit No. 2 

August 13, 1941 

To the Executive Committee: 

Due to the number of Trustees out of the city, there 

was no meeting of the Library Board on August 12. 

Since this is the last month of the fiscal year, and 

the accountant will soon come to audit the books of the Library 

it is recommended that bills be paid by approval of the Execu-

tive Committee without delay. The bills amounting to $6,093.6? 

are covered by Voucher No. 180, checks Nos. 1414-1508 inclusive 

"We wish approval also to draw up an additional report 

about August 20, to close the fiscal year. These payments will 

be for books, Film Project * etc*, up to £3,000, and any special 

items, as Kaufman-Straus roof $4,292, and delivery truck to re-

place present six-year-old machine, approximately §1,000. 

If these expenditures meet with your approval, please 

sign below. 

Yours very t rulv 

/ s / HAROLD F. BRIGHAM 

Secretary and Librarian 

Approved: 

/ s / H. CECIL POWELL 

/ s / 

/ s / 

POPE McADAMS 

J. J. KAYAKAGE 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees October 14, 1S41 

The monthly meeting of the Board of Trustees of the Louisville Free Public 

Library was held on Tuesday, October 14, 1941 at 4:15 p.m. in the librarian's 

office. 

Present: Mrs. Meguire, Mrs. Radford, Messrs.. Hartstern, Hume, Kavanagh, 

McAdams, Powell, Rauch, Smock, Asst® City Attorney Lawrence S« Poston, and the 

librarian. 

The minutes of the meeting of September 9 were read and approved. 

Miss Clara L. Behrens$ Head of the Order Department, presented the fourth 

in the series of staff reports, covering the work of the Order Department. 

Communicationst 

The librarian presented two letters from Mr. I . W. Bernheim signed by 

Mr. Robert Paul his secretary and dated September 18 and September 24 relative 

to plans for framing and hanging the Bernheim collection of paintings. Dr. Rauch 

suggested the desirability of increasing the number constituting the Special 

Committee in whose hands this matter rests with power to act, namely Messrs. 

Kavanagh and Rauch supplemented by Mr.'Poston as legal consultant. So action 

was taken on the suggestion. 

Reports« 

The report and recommendations of the Library Committee coming out of the 

meeting of October 13, 1941 were read by the librarian and action taken as follows? 

Disposition of duplicate and discard materials: 

A statement of policy and procedure prepared by Mr. Poston in coopera-

tion with the librarian was presented and discussed. Exhibit No. 1. 

It was voted unanimously to approve the statement and recommend its 

'adoption by the Board* 

ACTIONj Mr. McAdams moved that the statement be approved and 

adopted with substitution of the following in place of the 

final paragraph of the statement, namely 

"The Library Committee shall refer to the Board for final 

action any questions which call for the advice or approval 

of the Board." 

Seconded by Mr. Powell and carried unanimously. 

Annual magazine renewal order: 

The following bids were reported received: 

Hanson-Bennett Magazine Agency, Chicago 

G. E. Stechert & Co. , New York 

' F. "W. Faxon Co., Boston 

On recommendation of the librarian it was voted to approve the bid 

of the Hanson-Bennett Magazine Agency in the amount of #2,051.15 . 

ACTION: On motion by Mr. Hartstern, seconded by Dr. Hume, it 

was voted unanimously to adopt the committee recommendation. 

I 2 ,051.15 

2 ,591 .00 

no bid 



3. Salary question: 

The librarian outlined a situation affecting the entire personnel of the 

-.••'-library created by increased living costs and announcement of general salary 

increases to be granted all city employees receiving less than | 2 , 500 . , and 

to be granted WPA workers receiving less than $100 per month. A plan of 

general salary increases was presented which would involve a total addition 

to the annual payroll of $12 ,321 .16 , or |8 ,214 .10 in the present fiscal year 

if the increases were made effective with December salaries payable January 1. 

After full discussion it was voted unanimously to recommend to the Board 

that the proposal be approved and appropriate action be taken, namely to 

effect a general adjustment of salaries as presented, involving an increase 

in the annual payroll of f12 ,321 ,16 . 

ACTION: Following discussion, Mr. Smock moved that the Board ap-

prove the committee recommendation, with the proviso that approval 

is contingent on receipt of a 4^ tax levy from the City and with 

the understanding that nothing in this action shall become effective 

until the City tax rate has been set and until the library budget 

has been revised and acted upon by the £dard* Seconded by Mr. McAdams 

and carried unanimously® 

4. Retirement question: 

The committee discussed the question of enforcing the Board's action of 

October 9, 1940 establishing age 70 as the retirement age for library employees. 

It was agreed that the action of the Board should be accepted as instruction 

to be carried out with reasonable promptness, and that the librarian should 

carry on discussions with individuals affected with a view to bringing about 

appropriate arrangements for the retirement of these employees. 

ACTION: Following discussion it was moved by Mr. Smock, seconded 

by Mrs. Meguire, and voted unanimously, that the action of the 

Board October 9, 1940 shall be adhered to by the librarian. 

On recommendation of the librarian it was voted to approve con-

tinuing the present arrangement' with Miss Susan B. Shane in lieu 

of retirement, namely half-time work at half pay for the present 

fiscal year. 

After disposition of the committee report Mr. Kavanagh reported that bills 

for the month of September in the total amount of $4 ,840.80 had been audited and 

moved that they be approved for payment. Seconded by Mr. Powell and carried* 

A list of these bills is recorded in Record Book 1, pages 130-134 inclusive, 

Mr. Powell read the report of the Building Committee covering its meeting 

of October 10, 1941 (copy on f i le ) dealing with the consumption of water, the 

need of a new roof on the Highland Branch Library, fluorescent lighting in-

stallations, and renewal of the lease on the property located at 113 South 

Third St. and occupied by the WPA Newspaper Filming Project. 

The question of lease included a proposal to sub-lease a portion of the 

same property to the U.S. Government for the use of a VvPA Defense Project. 

On motion by Mr. McAdams, seconded by Mr. Powell, it was voted unanimously 

to approve renewal of the lease with the United Distributors Company, expiring 

November 30, 1941 and covering the property located at 113 So. Third Street, 

and to authorize the Secretary to execute a new lease, with the understanding that 



the renewal "be, if possible, for a period of six months with option to renew for 

an additional six months, but, if that arrangement is not possible, that the 

renewal may be for a full year. 

On motion by Mr. Kavanagh, seconded by Mr. Powell, it was voted unanimously 

to approve the sub-letting of a portion of the property located at 113 So. Third 

Street to the United States Government at the rental of $90 per month, as 

recommended by the librarian, and to authorize the Secretary to execute this 

sub-lease on behalf of the Board of Trustees. 

Mr® Poston examined the sub-lease proposed to be executed with the Govern-

ment and gave his approval thereof. 

Xr* Powell reported the completion of payments for the new roof on the 

Fourth Street (Kaufman-Straus) property. 

The Treasurer's report for the month of September was distributed and 

ordered on f ile . 

The statistical report of the librarian for the month of September was 

distributed and ordered on file . 

New business: 

The librarian recommended that full appointment as members of the library 

staff be granted the following with full privileges of sick leave, vacation, etc. 

but without change in salary, namely 

Mrs. Ina B» Ebinger, sub-professional assistant 

Miss Agnes Cheatham, clerical assistant 

The recommendation was approved® 

Mrs. Radford offered the suggestion that some meetings of the Board be 

held in the Branch Libraries so that Board members may become better acquainted 

with library properties and operations. It was the concensus of members present, 

•without vote, that the suggestion be tried experimentally, and that the librarian 

proceed with arrangements in his discretion and with the advice of the president. 

The meeting adjourned at 5 :50 p.m. 

BE IT RESOLVED BY THE Board of Trustees of the Free Public Library of 

Louisville, Kentucky, that: 

WHEREAS, there is , and will be from time to time, an accumulation of 

books, magazines, minor museum pieces and other service materials, which have 

served their purpose and are no longer necessary, used nor useful, nor needed 

for library purposes, owing to obsolescence, waar and tear, duplication, in-

activity, or other cause, either similar or dissimilar, some of which have 

Exhibit No. 1 

DISPOSAL OF .DUPLICATE AND DISCARD MATERIALS 



little or no value, intrinsic or otherwise,and-some of which may have some 

value, intrinsic or otherwise, but all of which should be discarded, and 

WHEREAS, such articles and materials occupy a great deal of space 

which the Library needs for the proper carrying on of its affairs, 

NOW THEREFORE BE IT FURTHER RESOLVED by the Board of Trustees of the 

Free Public Library of Louisville, Kentucky, that when in the opinion of the 

Librarian there are on hand books, magazines, minor museum pieces, or other 

articles, or materials, of similar or dissimilar kind or nature, which have 

served their purpose and are no longer necessary, used or useful, nor needed 

for library purposes, owing to obsolescence, wear or tear," duplication or 

inactivity, or other cause similar or dissimilar, and which have little or no 

value, intrinsic or otherwise, and Librarian is hereby authorized to discard 

same and make disposition thereof as in his discretion may be deemed proper 

regardless of whether such was acquired by purchase or gift. 

Disposition of such materials and articles may take the form of exchange 

with other libraries or gift to other libraries, or other appropriate insti-

tutions, such as hospitals, orphanages, prisons, or military posts, or other 

worthy institutions, or they may be sold at a fair value, either as waste or 

otherwise. 

In making disposition to other libraries or other institutions, preference 

shall be given first to libraries and other institutions in Louisville and Jeff-

erson County, second, to those located within the State of Kentucky, before dis-

position thereof outside of the State® 

If such material or articles come within the class above described, 

except that they may have more value, either intrinsic or otherwise, than 

hereinbefore indicated, or I f questions of policy or precedent are involved, 

the Librarian shall refer to the Library Committee the question of disposition 

along the general lines hereinbefore indicated. 

The Library Committee may refer to the Board for final action any questions 

which in the judgment of the Committee call for the advice or approval of the 

Board. 

Resolution approved with last paragraph changed to read as follows: 

The Library Committee shall refer to the Board for final actism 

any questions which call for the advice or approval of the Board* 
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LOUISVILIE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees November 11, 1941 

The regular meeting of the Board of Trustees of the Louisville Free Public 

Library was held.on Tuesday, November 11, 1941 at 4:15 p*m* in the Crescent Hill 

Branch Library. 

Present: Mrs* Meguire, Mrs. Radford, Messrs. Kavanagh, McAdams, Powell, 

Rauch, Smock, Welch, Asst. City Attorney Lawrence S. Poston and the librarian. 

Dr. Rauch presided. 

The minutes of the meeting of October 14 were approved as distributed, by-

vote * 

Miss Marguerite Terrell, Crescent Hill ^ranch Librarian, presented the fifth 

in the series of Staff Reports, dealing with the history and work of the Crescent 

Hill Library. 

A message of greeting was read from Mr, Dillman A. Rash, absentee Board membe 

serving with the U.S . Army in Fort Leavenworth, Kansas® 

Reports: 

Mr. Kavanagh reported that bills for the month of October in the total amount 

of |5,483 e57 had been audited by the Library Committee and moved that they be ap-

proved for payment. Seconded by Mr. Powell and carried. A list of these bills is 

recorded in Record Book 1, pages 135-146 inclusive* 

Mr. Powell reported on projects in the hands of the Building Committee, 

namely that the lease on the property at 113 So. Third Street used by the W.P.A. 

Film Project had been renewed for one year from December 1, calling for a rental 

of c;160 per monthj that a sub-lease had been executed with the Federal Government 

for a portion of the same property to be used by the Government for -$90 per month, 

beginning October 1; that the installation of new lighting fixtures in. the Parkland 

Branch was nearing completion; that the Committee was proceeding to advertise for 

bids on a new roof for the Highland Branch; and that Insurance on library proper-

ties was falling due for renewal in December, namely 13 policies on library build-

ings proper and 8 policies on the Fourth Street property for a total of approximate-

ly <1350,000.00. 

Dr. Welch moved that theBoard approve renewal of the insurance expiring in 

December under the plan in effect. Seconded by Mr. McAdams and carried. 

The Treasurer's report for the month of October was received and filed by 

vote. 

The statistical report of the librarian for the month of October was re-

ceived and ordered on file. 

The librarian referred to the continued decline in circulation and to an 

increase in demand for certain classes of non-fiction, particularly technical and 

vocational books. The chairman referred to the Library Committee for study the 

question wheth r there is need for spending a larger proporticn of book funds for 

technical books; . also the question of delivering new books more quickly to Branches 

The librarian reported a new Federal undertaking relating to Post-Defense 

Planning of public works and public services including libraries and focusing in an 



agency designated as The Public Work Reserve. The state headquarters of this agency 

was reported to have been established just recently in Louisville, and the City 

authorities were beginning a compilation of future possible projects, designed to 

absorb workers employed in Defense activities when Peace comes. This matter was 

referred to the Library Committee for studj^ in cooperation with the librarian. 

The annual audit of the library was reported completed by the City Comp-

troller and Inspector, and the following questions were raised by Mr, John Engel-

hard in conference with the librarian, namely ( l ) Should the library request 

the Kaufman-Straus Co, to furnish the annual audit of the Company since the rent 

is based on volume of business? and (2) Should the library consider adding in-

surance to protect Its rental income against loss due to serious damage that 

might be caused by a break in the sprinkler system? 

The president referred question ( l ) to the Finance Committee for study, 

and question (2) was referred to the Building Committee* 

Unfinished business: 

It was reported that the I . W» Bernheim collection of paintings had been 

completely framed, and hung in the East Wing of the corridor, second floor, and 

that Mr. Bernheim had been notified. 

j.ew business: 

The Board then discussed the advantages and disadvantages of holding 

Board meetings away fro:? the Main Library® L!o conclusion seemed possible, there-

fore Dr» Welch offered the motion, seconded by Mrs. Radford and carried, that ( 

the December meeting of the Board be held at the Main Library and that the question 

be put on the agenda for discussion at that meeting* 

The meeting adjourned at 5:40« 

IIMJTES APPROVED: 

Pres ident 

Secretary 

I 

I 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes cf the Board of Trustees December 9, 1941 

The monthly meeting of the Board of Trustees of the Louisville Free Public 

Library was held on Tuesday, December 9, 1941 at 4 :15 p®m. in the librarians 

office• 

Presents Mrs. Meguire and Messrs. Hume, McAdams, Powell, Rauch, Smock, 

Welch, Asst. City Attorney Lawrence S. Poston and the librarian. 

Dr. Rauch presided. 

The minutes of the November 11 meeting were approved as distributed by vote. 

Miss Edna J. Grauman, Head of the Reference Department, presented the sixth 

in the series of Staff Reports, dealing with the history and work of the Reference 

Department. 

C ommunic at i ons: 

The Secretary reported a letter from the library*s insurance consultant, 

Barret, Robinson, Dickey and Swope, under date of November 2.1,s calling attention 

to the fact that the library is carrying Rent insurance on §60,000 whereas our 

rental income has been substantially greater than that amount. The chairman 

referred the question to the Building Committee for study and recommendation. 

Reports: 

The Building Committee reported bids on replacing the roof of the Highland 

Branch, with the recommendation that the Board accept the lowest regular bid, 

namely that of J. F. Wagner's Sons Co. for $2 ,412* , provided that funds can be 

made available for this purpose« 

Mr. McAdams moved that the recommendation be approved and that the Committee 

be authorized to proceed with the work at once. Seconded by iir. Powell and carried 

unanimously. 

It was reported that, in the absence of members of the Library Committee, 

Mr. McAdams and Mr. Powell had audited the bills for the month of November in 

the total amount of |10 ,169.70 . Mr. Powell moved that the bills be approved for 

payment. Seconded by Dr. Hume ana carried. 

Mr. McAdams presented the Treasurer's report for the month of November. 

A typographical error was noted involving the transposition of figures for the 

preceding fiscal year. This was ordered corrected before filing the reports 

Mr. McAdams mentioned that the Finance Comriv'ttee had received an inquiry 

about the possibility of refinancing outstanding library bonds but that the 

committee doubted there could be advantage in doing this , Ko action was taken. 

The statistical report of the librarian for the month of November was 

distributed and ordered on filed . 

The librarian reported ir, addition as follows: 

1* That an unusual delay was to be noted in arrangements by city authorities to 

have hearings on the proposed budgets of Outside Agencies. 

2. That hours' for closing libraries for the Christmas and Kew Year's holidays was 



to be considered, with the recommendation that the same plan be adopted 

as was approved last year. 

It was voted, on motion by Mr, Powell seconded by Mrs. Meguire, that the 

1941 plan be approved, namely that all libraries, including the Main 

and West Colored Branch, be closed for Christmas from 2 p.m. December 24 

to 9 a.m.* December 26, and for Pew Year from 5 p.m. December 31 to 9 a.au 

January 2. 

3. That the librarian be authorized, I f possible, to attend the conference of 

the American Library Association in Chicago December 28-31 at library ex-

pense, recognizing as official business of the library the following matters 

(a) service ratings for library employees (b) plans for the National Book 

Drive for the benefit of soldiers and sailors, and (c) library war services 

as they relate to Louisville. 

Dr. Tv;elch moved that this recommendation be approved including the official 

business indicated. Seconded by Mr. Powell and carried. 

Unfinished business: 

Mr, Poston reported progress in determining the probable exemption of 

the library from payment of new Federal Excise Taxes® 

The Board then discussed the question cf holding some of its meetings in 

Branch buildings. After extended discussion It was voted, on motion by Dr. Welch 

seconded by Mr. McAdams, that meetings of the Board beheld at such times and 

places as the President in his discretion may determine. 

Kew business: 

The librarian recommended that the libraries of the Louisville system 

participate in the national observance of the 150th Anniversary of the Bill of 

Rights on December 15 by remaining open fro : 9 to 10 p.m. for a special nation-" 

wide radio broadcast to include an address by the President, This was approved 

by consent, and the chairman delegated to the librarian full authority to pro-

ceed, with the understanding that all Branch Libraries would be included in the 

plan s • 

The meeting adjourned at 5 :30 p.m. 

MINUTES APPROVED: 

S i f ^ J ^ i ^ Pre s i dent 

I 

I 

Secretary 
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LOUISVILLE FHEE PUBLIC LIBRARY 

Minutes of the Board of Trustees January 13, 1942 

The Board of Trustees of the Louisville Free Public Library met in regular 

monthly session on Tuesday, January 13, 1942 at 4 :15 p.m. in the librarian's office. 

Present: Mrs• Radfords Messrs * Hartstern, Hume, Havanagh, McAdams, Powe 11, 

Rauch, Smock, Asst. City Attorney Lawrence S. Poston and the librarian. 

Dr. Rauch presided. 

The minutes of the meeting of December 9, 1941 were read and approved. 

Miss Alma St. Clair, librarian of the Shawnee•Branch Library, presented the 

seventh in the series of Staff Reports, dealing with the work of the Shawnee Branch. 

Communications ? 

A letter firom the City Department of Law was read, dated December 23 and 

signed by the Director, Richard H. Hill , outlining the procedure for requesting 

opinions or advice involving legal questions. Exhibit No. 1. 

Reports: 

Mr. MoAdams presented the financial report for the month of December. This 

was ordered on f i le . 

Mr. McAdams presented the Revised Budget for the present fiscal year as 

approved and recommended by the Finance Committee at Its meeting Decmnber 22, 1941* 

It was noted that this budget included the general increase in salaries and wages 

as tentatively approved by the Board on October 14, recognizing that the loss o f 

income from City T xes is offset by additional rental income assured this year. n 

Mr» McAdams moved that the Board approve the Salary Budget as now proposed, 

in line with its action of October 14. Seconded by Mr. Powell and carried unanimously. 

It was moved by Mr. McAdams, seconded by Mr. Smock and carried unanimously, 

that the Revised Budget as presented fce approved. A copy of the budget is attached 

to these minutes. Exhibit Ko. 2. 

The chairman ruled that the action adopting the revised budget carried 

authorization of book purchasing for the balance of the year within the amount 

allocated for this p^ur^pose. _ . 

Mr. Hart stern suggested that the library request a copy of the audit of 

the Kaufman-Straus Co. for its record inasmuch as rental income is determined by 

this audit. It was reported that Mr. Harrjr W. Schacter, president of the Kaufman-

Straus Co. will appear before the Board in February to report on the added rent 

due the library and the outlook for the coming year. 

Mr. Kavanagh reported on behalf of the Library Committee that bills for the 

month of December in the amount of #7,458.19 had been audited, and moved that they 

be approved for payment. Seconded by Mr. Powell and carried. A list of these 

bills is recorded in Record Book 1, pages 148-^53 inclusive. 

Mr. Powell reported satisfactory progress cn the roof construction at 

Highland Branch. 



The statistical report of the librarian for the month of December yjas 

distributed and ordered on f ile . 

The librarian reported benefits derived from the conference of the 

American Library Association in Chicago, December 28-31, particularly i n the 

matter of a Service Rating Plan for the Louisville Library and in emergency 

problems confronting this library as a result of the War, such as War Library 

Services and the Victory Book Campaign, redirection of the Work Projects Ad-

ministration program since the declaration of War, and local cooperation with 

Federal Agencies in the provision of emergency information services through 

libraries. 

The librarian recommended that full appointment be granted Mrs. Margaret 

Walker Lewis, a substitute in the Jefferson Branch, as sub-professional assistant, 

Grade 2, without salary change. It was voted to refer the recommendation to the 

Library Committee with power to act. 
The Secretary relad a 

eonceri 

service to Negroes. 

Recent experience was reviewed relating to the question of use of white 

libraries by Negro patrons, including a visitation to the Main Library on Decem-

ber 15, the Bill of Rights Sesquieentennial. 

Mr. Poston read a letter of January 8 from the City Department of Law dis-

cussing the legal aspects of the question, with the request that the letter be 

used for advice only and not for public record« Exhibit No* 4« 

Dr. Rauch summarized the discussion as involving two major questions, namely 

services of the library and commingling of the races, the latter being a general -

community problem. 

After full discussion the motion was offered by Dr. Hume, seconded by 

Mr. Smock and carried unanimously, 

THAT present policies be continued in the administration 

oflibrary services for Negroes. 

The meeting was adjourned at 6 :50 p.m. to January 16 at 4 :15 p.m. to con-

sider the matter of proposed library legislation. 

MINUTES APPROVED: \ 

President 

d : / i v y / ^ u ^ Secretary 

Exhibit No. 1. 

Dec. 23, 1941 

To: All Directors of Departments, and 

All Heads of other Municipal Agencies 

From: K&chard H. Hill , Director of Law 

He: g£fice Procedure. 

In order to obviate any conflict in opinions rendered or given by 

the staff of the Law Department, and' to preserve a record of all such opinions, 

May I request that in the future, so far as possible, all requests to this De-



Exhibit No. 2 

Mnt w&mimi 
QMM mimm 

mr* Bxm*imm® 

wmmuJM mm mmim 

wm#m. 

1147,000*00 

9 ,600*00 

§3000*00 

mm. **m 

ftjflf+ES 

rmm 

I # 3L#is4«&D 

i ^ m m i$m*m 
i : # f # * f i a ) m j m m 

0,000*00 9,000*00 

7&#OQO*OQ Is) Sfi,000*00 

33$#O0 

labrarif dpimiing 

i ) stsif 

*) 

Xafeexesi dm &&23S 

7} J W i i ^ i m & H s t w m 

tst&l 

BuiXdigg i M a t ^ M ^ 'mpimm 

8 ) Bay Boll i ^ ^ t & r v 

m J&aiior 

X0) Repairs 

11 ) * * -

tmmtmm: 

total 
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Exhibit No. 3 

2309 West Chestnut St, 
Louisville, Kentucky 
November 14, 1941 

Mr. Harold F« Brigham 
Library Office 
Louisville^ Kentucky 

Dear Mr. Brighami 

I will attempt to state in simplest terms the problems of Negroes as the 
result of being denied the use of the Louisville Free Public Library, at Library 
Place. Your attention is here in called to the fact that the present system 
does not meet the needs of all its citizenry* 

The library at 10th and Chestnut Streets has been an active agency in the 
©ommunity. It has always been willing to assist in meeting civic needs, educational 
as well as social, but it has not supplied the facilities for making the proper 
investigations into special fields of interest. 

Some of the many handicaps are as follows: 

1* By not being allowed the use of the Reference Department of 
the Main Library, we are denied the part of the system that 
is charged especially with the task of aiding readers 
particularly in their use of the resources and books within 
the library walls* 

2. By not having access to the card catalog we can not be kept 
acquainted with the new works on the special subjects or 
fields as they are added to the collection. 

3. The Shelf Lists This discriminatory practice prohibits 
the Negroes from using the list of books in the library 
arranged in the order in which they stand on the shelf. 

I believe the mores of the people of Louisville have undergone the type 
of changes that will enable the Main Library to assume its rightful place in 
the community for all its citizens by giving them the same opportunities. For 
example, the Southern Baptist Seminary, of which I am a student allows all the 
students both white and Negro equal opportunities by using the same library. 

I will appreciate your giving this matter your careful consideration! 

Yours very truly 

(signed) WALTER P. OFFUTT, Jr« 

Walter P. Offutt, Jr 
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Exhibit No. 4 
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©f tMt® and of colored persons b® id@nti©&! , but they must be 
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?h© eases support your general principle of segragation by maintaining 
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Very truly yours * 

/ s / M.WHEICB S. FOSTOI 

Lawreno® S« Post on 
AssH Bireetor of X&ir 

LSF/iicd 



partment, for opinions or advice involving legal questions be sub-

mitted in w i t i n g and directed to the Director of Law, accompanied by 

a statement of sufficient facts to enable the Department to give an 

intelligent answer? 

Your cooperation in this matter will be greatly appreciated. 

With the Season's Greetings and best wishes, I am 

Sincerely yours, 

/ s / RICHARD H. HILL 

Richard H. Hill 

Director of Law 

RHH/W 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees, Adjourned Meeting, January 16, 1942 

An adjourned meeting of the Board of Trustees of the Louisville Free Public 

Library was held on Friday, January 16 at 4:15 p.m. in the librarian's office. 

Present: Messrs. Hartstern, Hume, Kavanagh, ttcAdams, Powell, Smock and 

Welch, Asst. City Attorney Lawrence S. Poston, and the librarian. 

Dr. Welch was named chairman pro tem in the absence of the president and 

the vice-president. 

The proposed Library Code "An Act Relating to Free Public Libraries", 

previously distributed to members of the Board, was presented for discussion. 

A copy, dated January 3 , 1942, is on file* 

A letter by Mr. Kavanagh addressed to Mr. R. H. Hill , City Director of 

Law, dated January 15, was read. Exhibit No. 1. 

In the discussion, under the leadership of Mr. Poston and Mr. Kavanagh, 

the following principal objections to the Code, as it related to the Louisville 

Library, were voiced, namely 

1. The Louisville Library would lose its present status as a corporation in-

cluding the power to make mortgages and to issue bonds 

2. Section 11 c.alls -ifor examination of*.-its accounts by the State 

3. Section 8 calls for appointment of trustees" with the consent of the 

legislative body" 

4 . Section 8 provides for removal of trustees in a manner to discourage service 

5 . Section 9 (3) emphasizes control over employment of personnel by a state 

body, the Certification Board. 

6 . Section 11 places custody of library funds in the hands of the Treasurer 

of the governmental unit 

7. Section 12 calls for mandatory submission of annual report to a State Agency. 

In general it was felt that the proposed legislation threatened to deprive 

the Louisville Library of important powers and to impose a considerable degree 

of state control. 

Mr. Kavanagh expressed unqualified disapproval of the Bill on the principal 

ground that it imposed state control on a local tax-supported institution. 

The librarian expressed confidence in the framers of the Bill , namely 

the Legislative Committee of the Kentucky Library Association, and ©onfidence in 

its purpose, namely to improve the status of public libraries over the state as 

a whole. He suggested the importance of Louisville's part in efforts to improve 

library service over the state. 
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Mr, Hartstern offered the motion that the Board go on record as opposing 

the proposed Act in its present, form. The motion was seconded by Mr. Kavanagh 

and, after full discussion, carried unanimously, (See revision of this action 

in minutes of special meeting, January 27) 

The discussion recognized the desirability of provision for the retirement 

of library employees, proposed in the Act. Mr. Kavanagh presented the motion, 

seconded by Mr. Hartstern and carried, that it is the sense of this meeting that 

the Law Department of the City be requested to prepare a Retirement Act applicable 

to cities of the First Class, as an amendment to the present law governing cities 

of the First Class, to be submitted to the Executive Committee of the Board for 

approval before introduction in the Legislature. 

The chairman summarized the Board's reasons for opposing the proposed 

Library Code as three in number, namely! 

1, Inconsistencies 

2 , Inaccuracies 

3, Imposition of state control. 

The meeting adjourned at 5 :40 p^m. 

MINUTES APPROVED: 

President 

^ L m j f i ^ j J L ^ Secretary 

Exhibit Mo. 1 

January 15, 1942 

Mr. Richard H. Hill 

Director of Law 

City Hall 

Louisvilie, Kentucky 

Dear Mr. Hills 

This letter is written in compliance with your request of last Tuesday 

that those seeking information on any legal proposition concerning a city 

institution should do so in writing addressed to you. 

A meeting has been called for Friday, Janaary 16 at 4 :15 p.m. of the 

Library Trustees to discuss the Proposed Codification of Public Library 

Laws - An Act Relating to Free Public Libraries. 

This bill was sent to my office about a week ago but I have had no time 

to study it and have read it rather casually. 

I f the Library Act is simply for the purpose of a codification of the 



library law, and favored by the city, I would naturally be for i t . 

(a) m a t is the City's attitude to this bill? 

(b) Does the proposed act place the Louisville Public 

Library under any control or management of the State 

or any body of the State, or does it permit it to 

remain as a purely local institution? 

A quick reading of the proposed act in conjunction •-with the certifica-

tion statutes leads.me to believe that the real control of the Louisville 

Free Public Library system is passing to the State and away from this 

municipality. 

The Louisville Free Public Library was created forty years ago for 

the sole purpose and enjoyment of the citizens of this city and has been 

supported ever since by city tax allocations or rental from its own 

property, I am not convinced it is proper to destroy local self government, 

to create new centralization of power and to place a municipal institution 

of learning local torthis community, under the domination, in whole or in 

part, of any other body except this city. The State has never made any 

contribution to our public library system. 

I cannot see how the proposed act simplifies the present library 

statutes relating to our library, quite to the contrary, as the present 

statutes are far clearer and more understandable than the laws proposed. 

A hasty disposition might do irreparable harm. I believe that all action 

should be suspended until there is a thoro and complete understanding of 

the present act. 

Tho I am not authorized at all to speak for the Library Trustees I am 

sure they would appreciate your opinion on the serious questions involved. 

Respectfully 

/ s / J. J. KAVAMGH 

JJK/C 

Trustee, Louisville Free 

Public Library 



LOUISVILIS FREE PUBLIC LIBRARY 

Minutes of the Board, of Trustees, Special Meeting, January 27, 1942 

A special meeting of the Board of Trustees of the Louisville Free Public 

Library was held on Tuesday, January 27, 1942 at 4:15 p. m« in the librarian's 

office. 

Present* Messrs. Hartstern, Hume, Kavanagh,. McAdams, Powell, Rauch, 

Smock, Welch, Assistant City Attorney Lawrence S„ Poston, and the librarian. 

Dr. Rauch presided. 

The meeting was called for the purpose of considering proposed library 

legislation. 

Minutes of the adjourned meeting of January 16 were read. 

The intent of the action of January 16 as recorded, declaring opposition 

to the proposed Library Code, was questioned by Mr. Kavanagh. It was the 

recollection and conviction of Mr. Kavanagh that the action taken was a complete 

repudiation of the proposed Act without implication that it might be made 

acceptable to the Louisville Library. 

Mr. Hartstern stated that his motion was meant to register objection to 

the proposed Act as it relates to Louisville without intending objection to 

legislation which might benefit other libraries of the State. 

Mr. Kavanagh expressed strong personal adherence to the principle of home 

rule and local self-government in Louisville, declaring the proposed Act to 

be dangerous legislation in that it places the Louisville Library under state 

control. 

Mr. Kavanagh's letter of January 15 addressed to City Director of Law, 

Richard H. Hill , was read. His letter of January 20 addressed to the librarian 

was also referred to. Following discussion,the motion was offered by 

Mr. Kavanagh, seconded by Mr. McAdams and carried unanimously:-

THAT the minutes of January 16 be corrected to show that the 

actiorrelating to the proposed Library Code was intended as a 

repudiation of the entire Code as it relates to Cities of the 

First Class. 

Mr. Poston reported a conversation with Mayor Wilson Wyatt in -which the 

Mayor stated he would endeavor to have libraries in Cities of the First Class 

eliminated from the Bill . 

The librarian suggested the possibility of a misunderstanding concerning 

Louisville's interest in general efforts to improve library conditions over 

the state. Dr. Rauch proposed that the librarian be authorized to make a state-

ment to the effect that it is the first concern of the Louisville Board of 

Trustees to safeguard the interests of the Louisville Library, but parallel with 

this is a genuihe concern for, and ivillingness to support, anything which wi l l 

benefit other libraries so long as it is not considered to be at the expense 

of the Louisville Library. This was approved by consent. 



Copies of the second draft of the proposed Code were distributed. This 

draft was dated January 24 and incorporates changes made by the Legislative 

Committee of the Kentucky Library Association in an effort to make theBill 

acceptable to Louisville, 

Mr, Poston presented ana read a proposed enabling act to permit libraries 

in Cities of the First Class to provide pensions for employees, A copy is 

appended to these minutes. Exhibit Ho, 1, 

Mr, Poston stated that the City Director of Finance had indicated his 

objection to special legislation of this kind benefiting special groups of 

employees» 

Following discussion, it was agreed that the president discuss the pro-

posed pension b i l l with the Mayor, with the understanding that further action 

be conditioned on approval of the proposal by the Mayor. 

The meeting adjourned at 5 :45 p,m, v 

MIMTES APPROVED 

see next page for 

Exhibit No. 1 



Exhibit No. 1 

AN ACT RELATING TO FREE PUBLIC LIBRARIES 

IN CITIES OF THE FIRST CLASS, PERMITTING 

THEM TO ESTABLISH A RETIREMENT SYSTEM FOR 

EMPLOYEES 

BE IT ENACTED BY TEE GENERAL ASSEMBLY OF THE COMMONWEALTH OF 

KENTUCKY: 

The Board of Trustees of a Free Public Library in any city of 

the first class wherein there is established and maintained, or hereafter 

may be established and maintained, a free public library, may provide a 

system for the retirement of its employees with annuities, and may adopt 

the American Library Association Retirement Plan, or such other plan not 

inconsistent herewith as such Board may deem proper. 

The said Board of any such library may appropriate and pay the 

board's portion provided in such system or plan as may be adopted, out of 

the funds received to the credit of such board by taxation or otherwise, 

the said board contributing not more than an amount equal to five (5) per-

cent of each individual's salary. In applying such benefits the said board 

may classify ifcs librarians, assistants and employees on the basis of age, 

salarjr or .length of service, -and make contributions for such classifications 

as the available funds will permit. 

Each employee of such library is to be included in any system 

of retirement adopted and shall contribute to the retirement fund not less 

than three ( 3 ) percent of his or her salary from the time of his or her 

eligibility to join the retirement system to the time of his or her retirement, 

to be deducted from each pay check. 

I f a group retirement plan is adopted by such board, not less than 

fifty (50) percent of the cost of such retirement shall be borne by the 

employees included in such plan. 

T&e said board may make such rules and regulations, not inconsistent 

herewith, as may be necessary and proper to effectuate the purposes of this act. 



LOUISVILIE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees February 10, 1942 

The monthly meeting of the Board of Trustees of the Louisville Free Public 

Library was held on Tuesday, February 10, 1942 at 4 :15 p.m. in the librarian's 

office. 

Present: Mrs. Meguire, Mrs. Radford and Messrs. Hume, McAdams* Povfell, 

Rauch, Smock, Mayor Wilson Wyatt, Asst. City Attorney Lawrence S. Poston and 

the librarian. 

Dr. Rauch presided. 

The minutes of the meetings of January 13, 16 and 27 were read and approved 

with amendment as recorded in the minute book. 

The eighth in the series of Staff Reports, prepared by the Head of Catalog 

Department, Mary C» Foley, was read by Mrs. Radford. 

C ommunic ations: 

A note of thanks from the Staff Association was presented, expressing 

appreciation of the increase in salaries® 

The following letter from Mrs. George StantonJ Tiffany was read offering 

a gift to the Museum 

Hotel Windsor 

New York - Feb. 7, IS42 

Mr. Harold F, Brigham, Secretary 

Board of Trustees 

Louisville Free Public Library 

Gentlemen: 

Pursuant to a conferenc which iry brother, Judge Muir Weissinger, 

held with your Mr. Brigham at my request, I hereby offer in memory 

of my beloved husband, Colonel George Stanton Tiffany, United States 

Array* the heads of six animals shot by him in British Columbia and 

Alaska in 1925. Also a collection of horns of animals shot by him in 

Tanganyika, Africa in 1928. 

This trophy, I hope you will do me the honour to accept as a gift 

to your Museum. 

Sincerely yours, 

/ s / Isabelle W. Tiffany 

(Mrs. George Stanton Tiffany) 

Dr. Hume offered the motion, seconded by Mr. Powell, that the gift of 

Mrs. Tiffany be accepted with grateful thanks. Carried unanimously. 

The librarian reported receipt of a communication from the City Depart-

ment of Law under date of January 23, 1942 establishing the library's exemption 

from payment of the new Federal excise taxes. The letter was ordered on f ile . 



I 

Reports; 

The Treasurer's report for the month of January was presented by Mr. McAdams 

and ordered on f i le . 

M r s . Radford reported that bills for the month of January in the amount of 

13,894.79 had been audited on behalf of the Library Committee. On motion duly 

seconded it was voted unanimously to approve payment of these bills as listed in 

Record Book No. 1, pages 154-158 inclusive. 

Mr® Powell reported progress in various repair and improvement projects as 

reviewed in a Building Committee meeting February 9, in particular the proposal to 

prepare and submit to the Board at its next meeting a program for installation of 

fluorescent lights and new floor coverings in several library buildings within 

the appropriation provided in the revised budget. 

The statistical report of the librarian for the month of January was dis-

tributed and ordered on f i l e . 

I 

Unfinished business? 

The Board then proceeded to an extended discussion of proposed pension 

legislation. 

Mayor ¥fyatt expressed his interest in providing pensions for library em-

ployees and other employees of the City, but noted first that it was the obliga-

tion of the City to consider all groups; second that financial limitations 

presented a very serious problem since the City had reached its legal tax limit 

of |1.50 for all general purposes; third that the existing pension plans of the 

Police and Fire Departments were both inadequate and actuarially unsound® He 

stated, moreover, that other pending legislation though holding promise of 

financial benefit to Louisville would not supply funds that could be used for 

pensions. 

Dr. Rauch suggested that a commission be named to study the whole problem 

without delay, looking to the preparation of legislation which might be presented 

to the Legislature in 1944 if the study justified such action. It was suggested 

that the proposed study take into consideration the possible extension of Federal 

Social Security to include local public employees« 

The matter was left with the understanding that the library should take 

the initiative in undertaking a study of its own pension problem and presenting 

a request to the Mayor that the study be extended to cover other groups of City 

employees. 

New business; 

Mr. Harry V*. Schacter, President of the Kaufman-Straus Company, then 

appeared before the Board to present a report on the business of the Company 

for its fiscal year ending January 31 and on the additional rent due the library 

under the terms of the lease. Mr.Schacter reported that the library would 

receive in addition to the |60,000 guaranteed, an additional rental income of 

$34,077*30. A copy of Mr. Schacter's statement is appended to these minutes. 

Exhibit So. 1. 

The President expressed the gratification of the Board. 

The meeting adjourned at 5 :50 p.m. 

MINUTES APPROVED: 
President 

Secretary 

fohjthlt nQSft m a s 



Exhibit I\To. 1 

KAUPIvIAN* ST PAUS COMPMY February 10, 1942 

Gent lemen % 

March 1st, 1S42 will mark the tenth year of my service as President of the 

Kaufman-Straus Company. In view of this , I am taking the liberty of re-

viewing the relationship between your Board and our Company during these 

past ten years. . 

It is generally recognized these days that the economic health of a landlord 

is only as good as that of his tenant. In the case of a Department store, 

this is dependent on the soundness and honesty of its merchandising policy, 

on the morale of Its employees, and on the condition of its building and equipment. 

It is common knowledge that in this decade, the merchandising condition of our 

store and its reputation in the Community has substantially improved. As evidence 

of this, I cite the following official Federal Reserve Figures to show: 

(a) That In these ten years our store has increased its volume slightly 

more than 100%. 

(b) That our Increase has been close to 50fc better than that of the 

other stores of Louisville combined. 

(c) That in percentage of increase over the ten year period, our store 

has comparably ranked 1st in all of the 51 Department Stores in 

the seven States of the 8th Federal Reserve District * 

The morale of our store, which was at low ebb ten years ago, is easily on 

a par with th$.t of any other Institution in the city. This is due not only 

to our determined effort to make our store !tA happy Place to Work", but also 

to the fact that ours is one of the few stores in the Country where every one 

who works in it is there because of merit, and merit only. 

The physical condition of our store, thanks to our mutual co-operation, is far 

better today than it was ten years ago, even though our store is ten years older. 

We ourselves have, during this period, spent approximately |225,000 on improve-

ments, Your Board has spent close to 1100,000. and, in addition, we have joint-

ly installed a complete air-conditioning system. 

It is interesting to note that, during the two years since we have had air-

conditioning, our store has made the greatest progress in the entire ten years. 

However, I would not for a moment have you believe it was entirely, or even 

substantially, due to the air conditioning = but there can be no doubt that 

this played a real part in the improvement. 

Up to January 27x 1942, we have paid back £17,000. in Principal and Interest 

on the $75,000* Bond Issue, and every payment was met on due date. 

last year the Library Board received approximately |l3 ,000 . over the minimum 

rental of |60,000, ' For the year ending January 31, 1942, our Volume was 

$3 ,135 ,910 . The Library Board will , in addition to the $60,000. already re-

ceived, be paid §34,077.30 as per the Lease, This means that in these last 

two years, we will have paid $64,000. aboue our minimum rent, in excess rent 

and amortization. We invite you to send your Auditors, or any Committee of 

your Board to check our books as to these figures. 



I might add that this is the largest volume our store has ever enjoyed 

in its 62 years, and exceeds "by one-half million dollars the former largest 

volume back in 1927. 

I would like, at this point, to caution the Library Board very earnestly 

not to make plans on similar volume and similar receipts for next year. 

While we are still in the flush days of the buying wave, it will not be 

very long before serious shortages in many lines will make themselves felt, 

with adverse effect on our retail volume. Many problems will arise in the 

next year or two, as a result of this. If they will be approached in the 

same spirit as other problems have been in the past, I am sure we will 

jointly come through satisfactorily during this trying period. 

I enter my second decade as President of the Kaufman-StrausCompany with the 

full knowledge that hard days are ahead. I feel confident, however, that 

with our position in the Community assured, with our employees' morale high, 

with the physical condition of our building better than ever, and finally 

with the very cordial relationship existing with the Library Board, we will 

give as good account of ourselves as the times and circumstances will permit* 

I want particularly at this time to pay a tribute to Mr. Brigham for his 

sympathetic and helpful understanding of our problems these past ten years. 

The mutual faith and trust which TO have enjoyed is something indispensable 

in a joint business relationship, and something which has meant a great 

deal to me personally. I hope it may be given to us to work together for 

many years to come. 

Respectfully submitted 

/ s / HARRY W. SCHACTER 

Harry W, Schacter 

•P-'S. - Again I request of the Board that the figures cited here be kept 

strictly confidential for obvious reasons. 

The Library Board 

Louisville Free Public Library, 

Library Place 

Louisville, Ky. 

Pe?»S* « One-seventh of the |S4,077.30 Excess Rent is due on February 10th. 

Check for this amount, totaling $4,868.18 Is herewith enclosed. 

H.W.S. 



LOUISVILLE FEES PUBLIC LIBRARY 

Minutes of the Board of Trustees March 10, 1942 

The regular monthly meeting of the Board of Trustees of the Louis-
ville Free Public Library was held on Tuesday, March 10, 1942 at 4s15 p.m. 
in the librarianfs office. 

Presents Mrs. Meguire, and Messrs. Hume, Kavanagh, McAdamŝ  
Powell, Rauch, Smock, Assistant City Attorney Lawrence S. Poston and the 
librarian» -

Dr. Rauch presided* 

The minutes of February 10 were approved as read. Dr. Rauch suggested 
the desirability of naming the special commission proposed at the last meeting 
of the Board to study the retirement question. No action was taken. 

The ninth in the series of Staff Reports was presented by Miss Laura 
Jefferis, librarian of the Parkland Branch, dealing with the history and work 
of that branch» 

C omrriuni c at i ons; 
The librarian reported the receipt of a check for $50.00 from the 

Falls City Medical Society designated for books for the August Schachner 
Memorial Library. The librarian suggested the need for consultation between 
the library and the Society to discuss plans for developing the inaterials and 
promoting the use of the Schachner Library. The m&tt^i* referral to the 
Library Committee. 

The librarian presented a communication under date of March 3 from 
the Work Projects Administration giving notice that WPA assistance would have 
to be withdrawn from all library activities nwhich cannot be justified as 
definitely and directly contributing to the war effort", but that such assist-
ance may be continued in connection with activities, both old and new, which 
do have such justification. The librarian reported tentative plans for re-
directing the work of the library involving WPA assistance, including new 
project proposals identified with the war effort. It was noted, however, that 
the withdrawal of WPA assistance 1?rom a number of service points presented 
the necessity of choice between engaging extra assistance to continue work 
now being done and reorganizing or perhaps discontinuing such work. This 
matter was also referred to the Library Committee for study in cooperation 
with the librarian. 

The librarian reported another communication from the Work Projects 
Administration offering to complete the revision of the History of the Louis-
ville Library, provided the library can give ass\irance that the work will be 
published. It was noted that the original draft of the manuscript was the 

work of Mr. E, A. Jonas and that the History of the Library was designed to be 
a readable work of general public interest. Mr. McAdams offered the motion^ 
seconded by Mr, Smock and carried, that the Work Projects Administration be 
urged to complete the manuscript with the understanding that the library will 
assume responsibility for publication in book form provided that the manuscript 
meets with the approval of the Library Committee ofthe Board. 

A communication from the American Library Association under date of 
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March 4 -was reported suggesting that the library make application for Federal 
financial aid under an emergency appropriation for community services in defense 
areas, for the purpose of extending library service to defense housing areas and 
workers in defense industries. Following discussion, it was moved by Mr. Smock, 
seconded by Mr. McAdams and carried, that the matter be referred to the Library 
Committee with power to act. 

The secretary read a letter from Mr. R. C. Ballard Thruston, dated 
February 17 suggesting that an effort be made to complete the rehabilitation of 
the Egyptian mummy damaged in the flood and offering financial assistance to that 
end. It was noted that the mummy is still being kept for the library in The 
Filson Club and that coffin is in another location awaiting the restoration of its 
decorations by the artist Paul Childers. Mr. Powell moved that a committee be 
named to confer with Mr. Thruston, with power to act. Seconded by Mr. McAdams 
and carried. The chairman named Mr. Kavanagh and Mr. Powell as chairmen of the 
Library Committee and Building Committee respectively to serve with the coopera-
tion of the librarian and Colonel Lucien Beckner* 

A communication was reported from artist Lawrence Robison offering to 
frame the five large paintings which he has just renovated and restored for the 
total amount of $261.00. It was felt that the cost of the work should be checked 
and Mr. Powell was named a committee of one to obtain other proposals and make re-
port and recommendation to the Board. 

Reports: 
Mr. Powell read the report of the Building Committee covering its meeting 

of March 6, and including its recommendation, namely 

"That the Committee approve the program of improvements 
proposed by the librarian, in the total estimated amount of 
$4,220.00, and that this program be presented to the Board 
with the understanding that favorable action should carry 
complete agreement with the views of the Committee as to the 
wisdom of the proposed action at the present time." 

Mr. Powell explained the committee's conviction that the materials 
involved, particularly lighting fixtures and asphalt tile floor,covering, were 
to be had without involving interference with the supply of critical war 
materials. After full discussion it was moved by Mr. McAdams seconded by Mr. Smock 
and carried unanimously 

That the program of improvements be approved as presented by the 
Building Committee, and that the Board authorize the committee to 
proceed with the execution of the program. 

A copy of the report of the Building Committee as presented is appended 
to these minutes. Exhibit 1» 

The Treasurer's report for the month of February was presented by 
Mr. McAdams and ordered on file. 

Mr. McAdams reported on behalf of the Finance Committee that the financial 
statement of the Kaufman-Straus Co. for the year ending January 31, 1942 had been 
examined and that this examination had verified the amount of rental due the library 
for the year ending January 31, 1941, namely |72,767«26, as well as the rental due 
the library for the year ending January 31, 1942 namely $94,077.30. 

The report, bearing date of March 3, was received and ordered on file. 



Mr. Kavanagh, reported on behalf of the Library Committee that 
bills for the month of February in the amount of $5,346.45 had been audited 
and moved that they be approved for payment. The motion was seconded by 
Mr. Powell and carried. A list of the bills is recorded in Record Book ls 

pages 159-164 inclusive. 

The statistical report of the librarian for the month of February 
was distributed and ordered on file. 

The librarian reported receipt of the major portion of the library 
of the distinguished-local authors, Mr. Cale Young Bice-and the late Mrs. Alice 
Hegan Rice. It was- noted that^Mr. -Rice wished some of the books to go to the 
Colored Department and he was pleased with the suggestion that some of the more 
personal items might be added permanently to the Kentuckiana collections. It 
was stated also that Mr. Rice had included in the gift a large number of copies 
of his own published works with the request that the library make free distribu-
tion of these books to other libraries in its own discretion. 

The disposition to be made of the Rice gift was referred to the 
librarian and the Library Committee. 

Dr. Hume offered the motion, seconded by Mr. Powell and carried, 
that the grateful thanks of the Board of Trustees be extended to Mr. Cale Y^ung 
Rice for his valued gift to the library* 

The librarian told about the Victory Book Campaign, a nation-wide 
effort to collect gifts of books for men in the Armed Forces, in which he is 
serving as State Director for Kentucky. He reported that approximately 
25,000 books had been collected in Louisville alone. 

Unfinished business; 
Receipt of the gift to the Museum from Mrs. George Stanton Tiffany 

was reported, with high commendation of its excellence. The gift was made up 
of the following items, all received ingood condition, namely: 

5 large animal heads 1 crank handle 
4 smaller animal heads 1 brass knob 
2 battle axes 19 animal horns 
1 lock and key 2 spears 
2 swords 1 wooden handle 
4 animal tails 

Mr. Poston reported that library legislation pending in the Legis-
lature had not been pressed by its sponsors, in view of objections to it, and 
failed to come to final vote. It was understood that the proposed Library 
Code would be presented to all libraries during the next two years for study 
and discussion, with the thought of obtaining support for such legislation 
in the next session of the Legislature. 

New business: 
The librarian reported the resignation of Mr. John Worth as super*® 

visor of the WPA Newspaper Microfilm Project and the consequent change in 
administration and direction of the project. It is expected that satisfactory 
arrangements can be made for the continuation of the work. 



It was noted that the Annual Meeting of the Board will take place 
in April and that the Executive Committee will serve, under the By-laws, as 
Nominating Committee for the election ofofficers. 

The meeting adjourned at 5:50 p.m. 

MINUTES APPROVED: 

President 

Secretary 

Exhibit No* 1, 

Meeting of the Building Committee 
March 6, 1942; 4:30 p.m. 

Present: Mrs. Meguire, Mr. Powell, Dr. Hume, also Mr. E. T. Stewart, 
Miss C. L„ Behrens, and the librarian. 

The following business was transacted: 

1» Mr. Stewart reported that the new roof at the Highland Branch lacked only 
the last coat of paint to be entirely finished. 

2. It was voted to accept the proposal of E, P. Krauth to repair the roof of 
the Eastern Colored Branch for the sum of |110.00. 

3. The librarian presented the following program of improvements, within the 
appropriations provided in the revised budget, namely; 

A, Fluorescent lights: Estimated cost 
Main Reference Room I 1,200 
Main Library lobby (partial in-

stallation) 100 
East. Colored Branch 500 
Shelby Park Branch 420 
Portland Branch 400 2,620 

B. Floor covering: 
Portland Branch 240 
Shelby Park Branch 270 
Jefferson Branch 290 800 

C. lawn work: Shawnee Branch 100 

D, Chair replacements 700 

Total . . . $ 4,220 

A full discussion followed. The librarian presented comments received from 

Mr. Hartstern by telephone, namely, that the library should consider possible 



criticism from the public for any extensive buying that appeared to be in 
conflict with the conservation of essential war materials, but that bene-
fits to be derived particularly from the purchase of lighting fixtures 
appeared to outweigh this disadvantage, and any purchasing that did not 
call for the exercise of priority claims could probably be justified. 

Mr® Powell summarized the discussion as follows; 

1. It is the patriotic duty of the library to avoid any possible inter-
ference with war activities. 

2« It is the feeling of the committee, however, that the materials in 
question are available at present without involving such inter-
ference* that the improvements proposed represent serious library 
needs; that the money is available just now to meet these needsj 
and that this may be the library's last opportunity in many years 
to make the improvements proposed. 

Dr. Hume offered the motion, seconded by Mrs. Meguire and carried, that the 
Committee approve the program of improvements proposed by the librarian in the 
total estimated amount of 14,220, and that this program be presented to the 
Board with the understanding that favorable action should carry complete agree-
ment with the views of the Committee as to the wisdom of the proposed action at 
the present time. 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees April 14, 1942 

The annual meeting of the Board of Trustees of the Louisville Free Public 
Library was held on Tuesday, April 14, 1942 at 4:15 p.m. in the librarian's office. 

Present: Mrs.Radford and Messrs. Hartstern, Hume, Kavanagh, McAdams, 
Powell, Rauch, Smock and the librarian. Assistant City Attorney Lawrence S. Poston 
was also present. 

Dr. Rauch presided. 

It was voted to postpone action on the minutes of March 10. 

The tenth in the series of Staff Reports was presented by Miss Florinne C. 
Kammerer, Head of the Extension Department, outlining the history and work of the 
department. 

Communications t 
A letter was"presented from the U.S. Procurement Division under date of 

March 28 notifying the library of the cancellation of the sub-lease on a portion 
of the property located at 113 S. Third Street used by the Work Projects Adminis-
tration for purposes of its own not related to the library's WPA microfilm project. 

Reports. 
Mr.'Kavanagh reported on behalf of the Library Committee that bills for the 

month of March in the amount of $7,787.98 had been audited, and moved that they be 
approved for payment. The motion was duly seconded and unanimously carried. A 
list of the bills is recorded in Record Book 1, pages 165-170 inclusive. 

The librarian read the reports and recommendations of the Library Committee, 
recording its meetings of March 18 and April 9. Copies are attached to these minutes. 
Exhibits 1 and 2. The following action was taken: 

1. It was voted to approve the action of Messrs. Powell and Kavanagh in 
authorizing the framing of five large paintings at a cost of $261* 

2. An extended discussion dealt with the recommendation to employ 
Col. Lucien Beckner ~ 

nto complete as much of the Museum rehabilitation work 
as possible by the end of the present fiscal year; 
that employment be on the basis of a contract in the 
amount of $900, effective on April I5j and that the 
contract include an agreement as to the work proposed 
to be done." 

It was agreed that a detailed specification of work proposed to be 
done was probably not called for. Mr. Hartstern offered the motion, 
seconded by Mr. Smock and unanimously carried: 

THAT, Col. Beckner be asked to continue his services in 
connection with the Museum, on a full-time basis fron April 15 
to August 31, at a compensation of #900$ that he be allowed 
freedom to use the time in accordance with the best interests of 
the Museum; and that the Board record its full confidence in 
Col, Beckner's ability and responsibility. 



Dr. Hum© made the motion, seconded by Mr. Hart stern and carried, that 
formal appointment be granted five employees, without salary change, 
as follows; 

Margaret Walker Lewis 
Betty Jane Delius 

Sub-Prof. Grade 2 - Jefferson Branch 
Clerical, Grade 1 - Circulation Dept 
Clerical, Grade 1 - Catalog Dept. 
Clerical, Grade 1 - Order Dept. 
Clerical, Grade 1 - Order Dept. 

s 

Mary June Alton 
Geneva Sizemore 
Dorothy Skeeters 

4« Mrs. Radford moved that the Board approve the recoifimendation to grant 
Miss Ruth More a leave of absence of three months without pay. Seconded 
by Mr. Smock® 

•v 

Mr. Hartstern questioned the policy of granting leaves of absence to 
enable an employee to try out another job. Following discussion, the 
motion was voted and carried. Dr. Hume then moved -

THAT it be the policy of the library hereafter to limit to not 
more than 30 days any leave of absence that may be granted where 
an employee takes another position. 

This motion was seconded by Mr. Smock and carried. 

5» Mr. Hartstern moved to adopt the following recommendation, seconded by 
Dr. Hume, and carried: 

THAT Miss Susan Bft Shane be retired from aetive service but 
that her present pay of |55.00 per month (for half-time service) 
be continued to the end of the present fiscal year. 

6* Dr. Hume offered the motion, seconded by Mr. Smock and carried, 

7. Following discussion of the recommendation to appropriate $2,000 of 
unallocated funds for the purchase of books it was agredd that the 
appropriation be limited to $1,000 and so voted on motion by Dr. Hume, 
seconded by Mr. McAdams. 

8. Mrs® Radford them moved that the report of the Library Committee as 
a whole be accepted and its recommendations as modified be concurred 
in. Seconded by Mr. McAdams, and carried. 

The report of the Building Committee covering its meeting of April 10 was 
presented by Mr. Powell. A copy is appended to these minutes. Exhibit Mo. 3. 

It was regularly voted to approve the actions of the committee, and to 
concur in its recommendation that the committee be authorized to proceed in 
negotiation the annual coal contract with power to act. 

Mr. Powell suggested the wisdom of purchasing additional fluorescent 

lighting fixtures if delivery may be had at the favorable contract price, inas-

much as the total amount of the contract was substantially less than the estimated 

cost. The matter was referred to the Building Committee with power to act, on 

motion by Mr. Powell, seconded by Mrs. Radford. 

THAT the Board approve the joint proposal of the librarian 
and the Staff Association to provide for the purchase of 
Defense Bonds by voluntary deductions from payroll. 



Mr. Hartstern reported an unofficial communication from an interested 
party, that the brick -work of the Kaufman-Straus building was in serious need 
of tuck-pointing* The matter was referred to the Building Committee for study 
and recommendation® 

The report of the Treasurer for the month of March was presented by 
Mr. McAdams and ordered on file. 

The statistical report of the librarian for the month of March was dis-
tributed and ordered on file. 

Unfinished business: 
Mr. Powell reported on a meeting of March 20 of a special committee to 

deal with library paintings, composed of Mr. Kavanagh, the librarian and himself 
as follows: 

1. That five large paintings had been framed as noted previously, 
and had been delivered today, namely 

Title 

Storm on Laramie Peak 
Pilgrims attacked by Indians 

while at church 
Forest Sanctuary 
Herring boats preparing for sea 
The Last Sacrament 

Artist 
Albert Bierstadt 

Clarence Boyd 
Carl Brenner 
Harry Chase 
Henry Mosler 

2. That the committee recommended proceeding with the restoration and 
renovation of ten ( l o ) additional paintings at a cost of $350, these 
paintings having been selected with the help of the J.B. Speed Memorial 
Museum with special regard to their importance and the seriousness of 
their condition (as a result of flood damage) 

3. That the Speed Museum had requested the library to take back its^entire 

collection of more than sixty paintings, and the committee recommended 
that this be done as soon as a suitable storage cabinet could be provided 

Mr. Kavanagh moved that the report of the committee be approved and the 
recommendations be concurred in. Seconded by Mr. McAdams and carried. 

Annual Election 
The Board then proceeded to the election of officers for the coming year. 

Mr. Kavanagh reported that the Nominating Committee offered the following 
slate for re-election, namely: 

For President Dr. Joseph Eauch 
For Vice-President Mrs. Walter A. Padford 
For Secretary and Librarian Mr. Harold F. Brigham 
For Treasurer The Kentucky Title Trust Co. 



Mr. Kavanagh moved that the nominations "be approved. Seconded by-
Mr. McAdams. 

Mr. Smock moved that the nominations be closed and the secretary 
cast one ballot. Seconded by Mr. Hartstern and carried unanimously. 

The Chair declared the officers named duly elected. 

The meeting adjourned at 6s10 p.m. 

MIHUTES APPROVED: 

President 

I 
£ ^Lc-giL^ Secretary 

Exhibit 1 

Meeting of Library Committee - March 18, 1942 

Present: Mrs. Radford, Messrs. Kavanagh, Rauch, Welch and the librarian. 

Mr. Kavanagh presided. 

The following business was transacted: 

I . Framing five paintings 
The librarian presented the request of Mr. Powell for adtfice as 

to assuming authority to proceed with the framing in order to take 
advantage of the price offered, although the Board had asked that he 
report back. The President proposed that Mr. Powell and Mr. Kavanagh 
assume the responsibility, with the understanding that they have 
authority to act. 

IX. Proposal to employ Col. Beckner in the Museum 

The attached letter from the State Director of the Work Projects 
Administration Mr. George H. Goodman was read. 

Dr. Rauch reported conversations with Mr. Goodman and the librarian 
and his own views that special effort should be made to continue 
Col. Beckner in the Museum to bring the rehabilitation work nearer 
completion, but that the amount the library can and should pay be 
determined in the light of salaries paid other employees and in the 
light of the library1s policy with reference to retiring older employees. 

It was the concensus of the committee that an offer of $125 per 
month for the services of Col. Beckner be considered but that the 

amount should not exceed $150 per month. 

It was agreed that the President and the librarian confer with 
Col. Beckner and report back to the Committee* 
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Formal appointments 
The librarian recommended that formal appointment be granted to 

the following empodyees without change of salary. It was stated 
that all had proven satisfactory and that official appointment 
gave these workers full standing as members of staff with regular 
sick leave and vacation benefits, vis; 

Margaret Walker Lewis 
Betty Jane Delius 
Mary June Alton 
Geneva Sizemore 
Dorothy Skeeters 

Sub-Prof. Grade 2 
Clerical, Grade 1 
Clerical, Grade 1 
Clerical, Grade 1 
Clerical. Grade 1 

• Jefferson Branch 
• Circulation Dept, 
-Catalog Dept 
» Order Dept. 
• Order Dept. 

Dr. Welch offered the motion seconded by Mrs. Radford and carried, 
that the recommendation of the librarian be approved, and that formal 
appointment be granted the five employees named. 

, > . . * . " 
IV. Leave of absences Ruth More 

The request of Miss Ruth More for a leave of absence of three 
months without pay was presented* 

The librarian explained that Miss More has accepted a position 
with the State Department in Washington and wishes to protect herself 
until she has established herself in the new position. He recommended 
that the request be granted. 

It was voted to grant the request of Miss More for a leave of absence 
of three months without pay. 

V. Retirement from active servicet Susan B. Shane 
The librarian recommended that Miss Susan B. Shane be retired from 

active service but that her present pay of $55.00 per month be con-
tinued to the end of the fiscal year.-

It was voted to approve the recommendation. 

VI. WPA "redirection" 

The librarian reported progress in plans for redirection of the 
library's work involving WPA assistance in accordance with the new WPA 
requirement that such assistance must be identified with the war effort. 
He was not prepared to report definitely on the affect of discontinuing 
some work but indicated the probable need of engaging some extra clerical 
help to be paid by the library. He requested authorization to prepare 
a statement and request for assistance to be transmitted to the WPA 
officially in the name of the library. 

It was voted to authorize the librarian to prepare and transmit 
such a statement and request for WPA assistance* 

VII. Defense Bond Purchase Plan 
The librarian reported that the Mayor's Office had urged all de-

partments and agencies of the City Government to set up a plan for the 
purchase of Defense Bonds by employees on a payroll deduction basis. 

Following discussion, it was Agreed to approve the use of payroll 
deductions in the library for this purpose in so far as employees may 
specifically request this method as a convenience to themj it being under® 
stood that promotion of the plan shall be on a wholly voluntary basis 
without any implications of compulsion. 



Exhibit No. 2 

Meeting of Library Committee - April 9, 1942 

The Committee met in Temple Adath Israel on April 9, 1942 at 4:00 p.m. 

Present: Mrs. Radford, and Messrs. Kavanagh, Rauch, Welch and the librarian. 

Mr® Kavanagh presided. 

The following business was transacted: 

I . Proposal to employ Col Lucien Beckner in the Museum 
Dr. Rauch reported his interview with Col. Lucien Beckner on 

March 30 to arrive at an understanding regarding the possible employ-
ment of Col. Beckner by the library to carry forward the work of re-
habilitating the Museum after his release from the employ of WPA. 

Dr. Rauch stated that the WPA will release Col. Eeckner April 15; 
that he had indicated the library's appreciation of the excellent work 
that had been done under the Colonel's direction and its wish to com-
plete that work as far as possible; that he had suggested as a possible 
basis of remuneration $150 per month but not more because of thw relation 
of this pay to other salaries paid by the library and because the library 
had adopted a retirement provision affecting its employees. He noted 
that the Colonel looked on himself as a technical specialist not to be 
compared with regular employees, and that he, Col. Beckner, would ex-
pect the library to offer remuneration to compare with that he had been 
receiving from the WPA, or not less than ^200 per monthj that in return 
the Colonel would not only undertake to complete the ess cential work of 
physical rehabilitation but also assume responsibility for maintaining 
the museum hours of opening for public service, including the engaging 
of a temporary assistant, acceptable to the librarian, on such occasions 
as he might have to be absent. 

Dr. Rauch stated further that he had made it clear that any arrange-
ment that might be entered into could apply only to the present fiscal 
year without any commitment whatever beyond August SI. 

The librarian reported a conference with Col. Beckner earlier today 
in which the Colonel had indicated a willingness to prepare a specific 
program of work that he might reasonably expect to complete by August 31, 
to serve as a guide for himself and as a check for the library. It was 
suggested that such a program might include the setting up of the two 
major displays still not organized, namely Shells and Fossils, and the 
completion of work on the Butterfly display. It was uncertain whether 
time would permit execution of the final job of reorganizing the Museum 
collections as a whole to improve the scientific grouping of materials 
and to obtain the most effective plan of displaying them. 

The librarian reported that Col. Beckner felt sure he could obtain 
volunteer workers to assist him, as from schools and local scientific 
organizations. 



Dr. Ranch, proposed a plan of remuneration suggested by the librarian 
to differentiate the status of Col. Beckner, if he is engaged, from 
the status of regular employees, namely, to contract with the Colonel 
as a technical expert to do a designated piece of work for a named fee, 
the fee to be paid in amounts spread over the present fiscal year but 
these amounts to be payable less frequently than once a month. 

The librarian spoke in favor of a fee based on the rate of #200* a 
month, or |900 total, recognizing that the money is available in present 
unallocated funds 5 that only 4-J- months remain in the present fiscal 
year; and that the effort to meet the Colonel1 s wishes now would show 
appreciation of the invaluable services he had rendered the library over 
several years. The librarian called attention to the fact, for purposes 
of comparison, that the restoration and framing of five paintings will 
have cost the library $761*00* 

After full discussion It was moved by Dr. Welch seconded by Dr. Rauch 
and carried unanimously: 

THAT the Committee recommend to the Board the employment 
of Col. Bucien Beckner to complete as much of the museum 
rehabilitation work as possible by the end of the present 
fiscal year; that employment be on the basis of a contract 
in the amount of $900, effective on April 15; and that the 
contract include an agreement as to the work proposed to be 
done. 

II* Additional book purchases 
Dr. Welch suggested that the remaining unallocated funds should be 

used for the purchase of books. He expressed the view that recent ex-
penditures for purposes not strictly identified with regular library 
services, as for example the restoration and framing of paintings, 
diverted funds needed for regular library purposes and invited serious 
criticism. 

Dr. Rauch offered the motion, seconded by Dr. Welch and carried 
unanimously: 

THAT the Committee recommend to the Board that at least 
|2,000 of unallocated funds be appropriated for the pur-
chase of books. 

I I I . Board meetings in Branch Libraries: 
Mrs. Radford urged that an early meeting of the Board be held in 

a Branch Library, recognizing that such meetings are a great benefit 
to members of the Board and also to the staff of the library. 

Dr. Rauch authorized the librarian to arrange the May meeting 
of the Board in an appropriate Branch Library. 

See next page for 
Exhibit No. 3. 



Exhibit No. 3 

Meeting of Building Committee - April 10, 1942 

Present: Mrs. Meguire, Messrs. Hartstern, Hume, Powell, the librarian, and 
Mr. E. E. Stewart. 

Mr* Powell presided. 

I . Lighting Fixtures 
Bids to furnish fluorescent lighting fixtures were opened and recorded 
as follows: 

/V Branch-; Fixtures Main lib. Fixtures 
4-40*s 4-20*s 4-401 £ 4-20*s 
(each) (each) (eaeh) (each) 

General Elec. 
Supply Corp. $ 17.25 #15 .00 $ 44.82 $ 22.72 

Louisville Lamp Co. 15.25 12*03 
Graybar Elec. Co* 22*00 11*20 

19*65 14*60 47*75 23*25 
Brecher Co* 17*88 16.06 46*50 22*50 

The representative: of the Louisville Lamp Co. was called in to display 
his product, and it was inspected. 

Mr* Hartstern moved that the low bid of the Louisville Lamp Co. for 
Branch Fixtures, and the low bid of the General Electric Supply Corpora-
tion for Main Library Fixtures, both in accordance with specifications, 
be approved and contracts be awarded. Seconded by Mrs* Meguire and 
carried* 

II* Floor Covering 
Bids to furnish and install asphalt tile floor covering were opened and 
recorded as follows: 

Shelby Jeff. Portland If all 3 

V.C*Glass Carpet Co. J I 270. $ 243* $ 216* $ 675® 
Maintenance Supply Co. 220. 190. 170. 560. 
Hubbuch Wall & Floor 

Corp 259. 231.50 193* 675* 
Carre11-Rogers Co. 284. 241. 193* 630. 

Mr. Hartstern moved that the low bid of the Maintenance Supply Co 
the total sum of #560.00 be approved and the contract be awarded* Seconded 
by Dr. Hume and carried* 

III * Coal Contract 
The librarian reported that best advices had urged the wisdom of negotia-
ting the annual contract for coal as early as possible this year. It 
was agreed to ask the Board toauthorize the Building Committee to proceed 
at once in this matter, with power to act* 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees May 12, 1942 , 

The Board of Trustees of the Louisville Free Public Library met in 
regular monthly session on Tuesday, May 12, 1942 at 4:15 p.m. in the Jefferson 
Branch Library, 1718 West Jefferson Street. 

Presents Mrs. Starling Fagin and Messrs." Hartstern, Powell, Rauch, 
Smock, Welch, Leo T. WoIford and the librarian. Assistant City Attorney 
Lawrence S„ Poston was also present. 

Dr. Rauch presided. 

The chairman announced the appointment to the Board by Mayor Wilson W« 
Wyatt of Mrs. Starling Fagin and Mr. Leo T* Wolford and the reappointment 
of Mr. Fred J, Hartstern, all for terms of four years expiring in 1946. 
The new members were cordially welcomed to the Board. 

The minutes of the regular meetings of March 10 and April 14 were 
approved as distributed without objection. 

Miss Helen H* Cooper, librarian of the Jefferson Branch, presented the 
eleventh in the series of Staff Reports covering the history and services of 
the Jefferson Branch. 

Communications % 
A communication was presented from Dr. 0* Ls Ballard, dated May 6, 

welcoming the suggestion that representatives of the Falls City Medical 
Society (colored) and representatives of the library meet to discuss plans 
for development of the August Schachner Memorial Library and promotion of 
its use. 

The librarian presented a letter, dated April 44, from Mr. W.P.Offutt, Jr. 
(colored) requesting a hearing before the Board to discuss the matter of li-
brary service to Negroes. The letter follows2 

2309 West Chestnut Street , 
Louisville, Kentucky 
April 14, 1942 

Mr. Harold F. Brigham 
Library Place 
4th and York Steets 
Louisville, Kentucky 

Dear Sir: 

I have been directed by a committee of Negro citizens, jointly 
representing several groups of colored Louisvilians, to secure a 
meeting with the Library Board, at its earliest convenience, in 
order that we might discuss together frankly and constructively 
the library situation as it applies to Negro citizens here. 

/ 



I , therefore, request that you will be kind enough to serve 
us by arranging such a meeting as soon as it is possible. We 
shall be very much obliged to you. 

Very truly yours, 

/s./ W. P. OFFUTT, Jr. 

A similar letter was also presented bearing date of May 4 from 
Mr. S. A, Burnley, president of the Louisville Branch, National Association 
for the Advancement of Colored People. 

Dr. Rauch reported efforts to arrange a special meeting of the Board 
without delay at a time when the Mayor could be present, but delay was un-
avoidable. It was agreed that a-special meeting be called for May 20 at 
4s30 p.m. in the Main library for the purpose of hearing representatives of 
Negro organizations in accordance with their request. 

A communication was presented from Mr. Elbert P. Stone under date of 
April 23 reporting[the salvaging of the original financial records of the 
Louisville Free Public Library^" dating' from the establishment of the library 
to 1929 (in five manuscript v o l u m e s t h e s e reeordsrhaving been in the hands 
of the Louisville Trust Company, former Treasurer of the library, and offer-
ing to restore these records to the library. The librarian reported receipt 
of the records referred to. He was requested to extend the grateful thanks 
of the Board to Mr. Stone. 

Reports s 
Mr. Powell presented the report of the Building Committee covering its 

meeting of May 7, including reports of progress on Lighting Fixtures and Floor 
Covering; renewal of the W.P.A. (government) sub-lease on a portion of the 
rental property at 113 S» Third St.; recommendation not to undertake the 
proposed pointing of brick work of the Kaufraan-Straus building; and accept-
ing of coal bids for next year. A copy of the report is appended to these 
minutes. Exhibit No. 1. 

Mr. Smock moved that the report be accepted and actions of the Committee 
be approved. Seconded by Mr. Wolford and carried. 

Mr. Powell reported that bills for the month of April in the amount of 
#5,732.50 had been audited in behalf of the Library Committee and moved that 
they be approved for payment. The motion carried without objection. A list 
of the bills is recorded in Record Book 1, pages 171-175 inclusive. 

The report of the Treasurer for the month of April was distributed and 
ordered on file. 

The librarian's statistical report for April was likewise distributed 
and ordered on file. 

The librarian reported that approximately two-thirds of all employees 
had voluntarily accepted the pay roll deduction plan of the Staff A s s o c i a t i o n 

for purchase of Defense Bonds; that three-fourths of the professional and 
clerical staff had completed the Red Cross course in First Aid; and that a 
proposed Service Rating Plan, formulated with the cooperation of the adminis-
trative staff and the Staff Association, was ready to be submitted to the 
Library Committee of the Board for its consideration. 
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The librarian recommended that damaged picture frames at present 
stored in the J. B» Speed Memorial Museum be disposed of as having no 
salvage value* It was noted that Mrs* Radford had inspected the frames 
with the librarian and concurred in the recommendation. Discussion centered 
around the question whether to attempt to restore one or more of the frames 
as examples of art work which appears to be passing. Mr. Hartstern was 
asked to look at the frames and report on the feasibility of the suggestion. 

The librarian referred to the need of prompt action in making request 
for County appropriation for the county fiscal year beginning July 1* The 
matter was referred to the Finance Committee with power to act, including 
contacting County authorities* 

PreseiTtj Mr. Powell, Mr. Hartstern, the librarian and Mr. Stewart, maintenance 

man* 

The following business was transactedi 

1. Fluorescent light fixtures 

The librarian reported the delivery of fixtures for three branches 
under the recent contract; also the ordering of additional fixtures at 
the same contract price, as agreed by telep hone, these fixtures to be 
installed in the Western Colored Branch at a cost of less than $400* 

It was also reported that the contract for special fixtures for the 
Main Reference Room, at first concelled by the G«E* Supply Co., had just 
been confirmed by the Company a'nd shipment was assured on or before May 16* 

2* Floor covering 
It was reported that old floor covering had been removed in the three 

branches concerned, and installation of new awaited delivery of material. 

3* Government Sub-lease 
Theklibrarian reported that the U.S. Procurement Office had withdrawn 

its cancellation of the sub-lease on the building occupied by the W.F*A« 
Film Project, extending the former sub-lease on behalf of the State W.P.A* 

4. Kaufman-Straus Bldg* 
Both Mr* Hartstern and Mr. Stewart reported inspecting the condition 

of the brick work of the Kaufman-Straus building to determine the necessity 
for tuck-pointing. Mr. Stewart referred to an estimate of $1,400 for the 

The meeting adjourned at 5s30 p.m, 

MINUTES APPROVED: 

Exhibit No* 1 

Building Committee meeting - May 7S 1942 



work from a contractor who examined the building with him. Mr. Hart-

stern reported an earlier extimate of approximately #900. 

Following discussion, it was agreed that conditions were not sufficient< 
ly serious to call for action at the present time. 

Coal bids 

Five bids for coal to supply the Branches were opened and tabulated 
as follows? 

Atlas Coal Co. 

•J* stoker 4x2 egg storage * 5x3 egg 2n nut 

6.75 6.45 ,50 

Btu 

Egg 14630 
St® 14430 

Pacific Coal Co. 
Pittsburgh Fuel Co, 
Stearns 

Richardson 

5.75 
5.85 

6.45 

5.24 

5.30 

5*75 

>35 
• 50 
.50 

.35 

5.75 5.20 
14150 
14227 

Egg 14021 
St. 13926 

14600 

The contract specifications were reviewed, as shown on the attached sheet. 

It was unanimously agreed to accept the two low bids and to authorize 

execution of contracts, narnelĵ : 

Pittsburgh Fuel Co. Stoker coal _ $5.75 - 50/ storage 
Pacific Coal Co. 4" x 2n egg 5.24 -35/ storage 



LOUISVILLE FEES PUBLIC LIBRARY 

Minutes of the Board of Trustees May 20, 1942 

A special called meeting of the Board of Trustees of the Louisville 
Free Public Library was held on Wednesday, May 20, 1942 at 4:30 p.m. in the 
librarian's office. 

Present: Mrs. Fagin and Messrs. Hartstern, Kavanagh, McAdams, Powell, 
Rauch, Smock , and the librarian. Asst. City Attorney Lawrence S. Poston was 
also present. 

Dr. Rauch presided. 

The purpose of the meeting as indicated in the call was (l) to conside 
the matter of Negro library service with representatives present from Negro 
organizations of the city and (2) to consider the question of disposing of 
picture frames. 

A delegation of sixteen Negro citizens appeared before the Board, 
representing ten Negro organizations. The names of these delegates and of 
the organizations represented appear below in the petition presented, to the 
Board. The spokesman of the Negro group was Mr. Walter P. Offutt, Jr. , 
representing the Louisville Branch of the National Association for the Advanc 
ment of Colored People* 

Mr. Offutt stated that the representatives present wished to discuss 
with the Board the question of library service to Negroes, in particular "the 
results of being denied the use of the Main Library." He referred to his 
letter of November 14, 1941 addressed to the librarian. This letter appears 
in the minutes of the January 13, 1942 meeting. 

Mr. Offutt then read the following petition bearing the signatures of 
the delegates present: 

May 20, 1942 

To The Board of Trustees, 
Louisville Free Public Library, 
Louisville, Kentucky. 

Greetings: 

This memorandum refers to the policy of the Louisville Public Library 
in the matter of Library service to the Negro citizens of Louisville. 
We understand from the statements in the resolution adopted by the Board 
of Trustees on May 13, 1941 that Negroes are expected to use only the 
Branch Libraries located at 10th and Chestnut Sts., and Hancock and 
Lampton Sts., respectively, and the sub-station in the section known as 
Parkland. On several occasions during the past few years it has been 
necessary for Negroes to use the facilities of the main Library. This 
privilege was denied them because of the expressed policy governing the 
Library. 

We recognize and appreciate the effort that has been made to provide 



Library service for Negroes, but we do not consider the service 
now available adequate to meet our increasing needs for Library 
material* Representatives of several civic and cultural organiza-
tions have frequently discussed this situation, and recently agreed 
to submit the following requests 

That the present policy of the Public Library which 
restricts Negroes to the use of the facilities now 
available to them be so revised as to allow them full 
and complete access to the total Library Systesri of the 
city of Louisville. 

We shall appreciate your prompt consideration of this request. 

The Committee 

(signed) 

S. A. Burnley 

J. A. Thomas 

Geo. F. Robinson, Sr. 
F. Yolanda Barnett 
R. S. Stout 
Peter G. Crawford 
J. H. Walls 
Walter P. Offutt, Jr. 
Murray A. Walls (Mrs. 
Blyden Jackson 
G. D. Wilson 
Wm. 0. Willis 
Lyman T• Johns on 
Frances M. Parrish 
Leah W. Stout 
Ruth Edwards 

J.-H. ) 

Respectfully submitted, 

Louisville Branch, N.A.A.C.P. 
Louisville Urban League 
Pan-He1leni c Counci1 
Women's Civic League 
Citizens of ParklandCommunity 
Peter Salem Post - American Legion 
Education Equalization Committee 
Louisville Association of Teachers 
Baptist Ministers and Deacons Meeting 
Ministers1 Alliance 

The delegates presented their views in free discussion. Some of the 
highlights of the discussion follows 

G.D.Wilsosts The Negro citizens claim "not only library service but man-
hood rights under our Democracy." They have selected library 
service to be one area in which to make a beginning. 

Blyden Jackson: Negro citizens face the problem of paying taxes for 
restricted and partial public services, and often for services 
from which they were excluded altogether. 

Lyman Johnson: Made the request that members of the Library Board join in 

the discussion. 

S.A.Burnleys The library law names no restrictions against Negroes. Will 
the City, the Library Board or the Librarian give the legal basis 
for the restrictions now enforced? 

J.H.Wallss Asked the question "What are the objections to granting the 
request of Negroes?" - so that they may be discussed from both 
sides. 



G.F.Robinson: "After this War, will the majority group continue to 

deny the minority their just dues?" 

Miss F.Y.Barnett: Described difficulties experienced in attempting to 

use the Main Library in connection with the preparation of a thesis 

as a graduate student. Asked what is the library's policy in ex-

tending such services to ivegores. 

Dr. Rauch; "The Library has accepted prevailing regulations and been 

guided by legal advice." 

J.A.Thomas: Referred to an inter-racial meeting arranged by white leaders, 

to be held in the Main Library, and the necessity of cancelling it 

because it was to include Negroes. 

P.G.Crawford: Negroes need to have access to all library materials because 

they "need to know what is going on in the world, so upset by war -

this is necessary for the common security and safety." 

Lyman Johnson: " I am teaching my students Civics - freedom, equality arri 

democracy - but I cannot send my students out to find these things in 

their own c ity . " 

J.H.Walls: "Is the library under the Board of Education (and therefore sub-

ject to the school law)? Answer: "No*" 

Mrs. J.H.Walls: Referred to her letter of April 7, 1941 addressed to 

Dr. Rauch, and the subsequent action of the Library Board, May 15, 1941, 

which action, she felt , lacked sympathy and understanding. 

W.P.Offutt, Jr*i Referred to the Baptist Theological Seminary which grants 

him, as a student, unrestricted use of the Seminary library, although 

it cannot admit him to regular classes under the school law. 

"Discriminations which lower the standards of Colored people always 

lower the standards of White people also. " 

He compared America's treatment of the Negro with Nazi Germany's 

treatment of the Jew. He declared the hope "that leaders in charge 

of institutions that serve the public will take the lead in eliminat-

ing discrimination." 

P.G.Crawford: Regretted the failure of Library Trustees to join in the dis-

cussion. Expressed the hope the Board will consider the whole matter 

earnestly. 

Wm. Willis : Spoke as a veteran of the last war, after which "the Negro was 

relegated back to economic and social slavery." He questioned the 

patriotism of white people who would refuse Negroes their rights. 

G.D.Wilson: Requested, when the Board reaches its decision, that reasons 

for the decision be given. 



Wm. Willisi Requested that access be granted to the full Minutes of 

the Board when the decision is reached. 

S.A.Burnley; Requested the legal basis of the conclusion when reached 

In the brief discussion which followed, Dr. Rauch expressed the view 

that the Library owed Negroes library service; that Negroes had faced diffi-

culties in use of library facilities for research purposes, and that the 

Board should take this up squarely and courageously. 

It was agreed to consider the matter when w. larger attendance of 

members could be on hand, including in particular the Mayor. 

Mr. Eartstern reported inspecting the picture frames at the 
J,B»Speed Memorial Museum, with the librarian and Mr. Lawrence Robison, and 
recommended that two frames be saved and restored, namely the frames for 
"Herring Boats Preparing for Sea*1 by Chase, and "Cold and Gray" by Bolmer. 

On motion by Mr. Hartstern, duly seconded, it was voted: 

THAT the Board approve holding the two frames 

referred to and obtaining prices on restoring 

these frames; that the several other frames 

judged to be worthless be disposed of* and that 

all remaining frames not yet inspected shall be 

examined and reported on at a later date. 

The meeting adjourned at 6 :00 p.m. 

by the Board 

The Board then went into executive session 

MINUTES APPROVED 

President 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees June 9. 1942 

The monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held on Tuesday, June 9, 1942, at 4 :15 p.m. in the li-

brarian's office. 

Present; Mrs. Fagin, Mrs. Radford, Messrs. Kavanagh, McAdams, Powell, 

Rauch, Welch, Mayor Wyatt and the librarian. Asst. City Attorney Lawrence S. 

Poston was also present. 

Dr. Rauch presided. 

The minutes of May 12 were approved as distributed without reading by 

vote. The minutes of the special meeting, May 20, were read and approved. 

The secretary read the list of committee appointments for the coming 

year, as made by the president, namely: 

Building Commmttee Finance Committee Library Committee 

H. C. Powell, Chrm. Pope McAdams, Chrm. J . J . Kavanagh, Chrm. 

Mrs. Starling Fagin M. 1 , Erskine Mrs, Walter Radford 

Fred J . Hartstern Wendell M. Smock Charles W, Welch 

Mayor Wilson Wyatt Leo T, Wolford 

Dillman Rash (on leave) 

Executive Committee 

Joseph Rauch, Chrima. 

J . J , Kavanagh Pope McAdams 

H. Ce Powell Wilson Wyatt, ex-officio, or 

consulting 

The twelfth in the series of Staff Reports was presented by 

Mrs. L i H i e Price, covering the history and work of the Eastern Colored Branch 

Library. The report was received with commendation. 

Communications: 

The following communications were presented by the secretary and action 

taken as noted: 

1, A letter requesting retirement from active service, dated May 28, from 

Mrs. Rachel D. Harris, Head of the Colored Department, 

Referred to the Library Committee for recommendation® 

2, A letter from Mrs. Charles J . Bader on behalf of the Melbourne Heights 

(Jefferson County) Parent-Teacher Association and several other organiza-

tions of the Outer Highlands, requesting the extension of library service 

to the Melbourne Heights section. 

Referred to the Library Committee and Finance Committee for consideration. 

3, A letter from Mayor Y'.'Y. Wyatt, dated June 8, requesting a list of proposed 

library projects to be incorporated in the city's six year capital improve-



ment budget under t< e Federal Works Reserve program. 

Mayor Tfyatt commented on the necessity and importance of planning for the 

immediate future and for the period following the war* 

The librarian was instructed to prepare and submit a list of projects as 

requested® 

Reports; 

Finance Committee % Mr* McAdams presented the report of the Finance 

Committee covering Its meeting of May 29 and offering two recommenda-

tions; a) That the County authorities be requested "to increase their 

library appropriation from 19,000 to |12,000, end, b) That the budget 

of the library for the present fiscal year carry a balance of 1-6,000 

to |8 ,000 to apply on next year's budget, in view of extraordinary in-

come received from rent this year which cannot be expected next year. 

Dr. Welch moved that the report of the Finance CoFjnittee be received 

and that the Board concur in its recommendations. Seconded by 

Mr* Kavanagh and carried* 

2• Building Committee; Mr* Powell reported progress in the installa-

tion of fluorescent light fixtures, and new floor covering; also the 

replacement of chairs; and renewal by the Government of its sub-lease 

on a portion of 115 South Third Street to November 30, 1942. 

3* Library Committee: Mr. Kavanagh reported that bills for the month 

of May in the amount of $4 ,419.49 had been audited, and moved that 

they be paid. Seconded by Mr. McAdams and carried. A list of these 

bills is recorded in Record Book Ho. 1, pages 176-180. 

4. Treasurer: The treasurer's report for the month of May was presented 

by Mr. McAdams and ordered on f i le . 

Librarian; The statistical report of the librarian for the month of 

May was distributed and ordered on f ile . 

The librarian referred to the immediate need of finding a new Head of 

the Colored Department* The matter was referred to the Library Com-

mittee for recommendation in cooperation with the librarian. 

The librarian reported he was seriously considering the offer of another 

position and would reach an early decision. He also requested authoriza-

tion to attend the annual conference of the American Library Association 

in Milwaukee, designating as-official library business inquiries con-

cerning possible candidates for the position of Head of the Colored 

Department and information to assist in organizing a War Information 

Center in the Louisville library. 

Mayor Wyatt offered the motion, seconded by Mr. Powell and carried, that 

the librarian be authorized to attend the conference of the A .L .A . .on 

official library business at library expense. 

Unfinished business: 

The Board then proceeded to consider the question of service to Negroes in 



the light of the special Board meeting and hearing of May 20. 

The chairman introduced the subject 7fith a statement declaring that the 

library is under obligation to provide full service for negroes, and such 

service, under the law, must be equal to that provided white people* He in-

dicated that in one particular, namely reference and research service, equality 

of service for negroes under present arrangements may be open to question* 

With this In mind, he said, a suggested proposal had been arrived at in a 

conference earlier today between the Mayor, the President of the Library Board, 

the Librarian, and W.P. Offutt, Jr. as spokesman of the several negro groups 

recently heard. The proposal was presented as a recommendation, namely 

It was noted that the proposed arrangements differs from the existing 

arrangement in that negroes do not now have access to the Main Reference Roomf 

they are given work space in a separate room when they come to the Main Library 

and materials are brought to them by the staff5 they do, however, now have 

direct access to the public catalog. 

An informal vote was taken, and the recommendation as proposed was rejected, 

four opposed and three in favor * 

Mr. Kavanagh expressed the view that the negro petitioners are less in-

terested in obtaining library service as such than in making use of the library 

situation to advance larger race issues. He proposed that the library should 

choose between granting unrestricted use of the entire library system on the 

one hand and continuing present arrangements without change, rather than accept 

a compromise arrangement as proposed. Mr. Kavanagh recommended that the Board 

reaffirm its policy statement of May 13, 1941. 

The librarian suggested the possibility of a survey to determine the need 

for extending additional services to negroes and to devise a plan for doing 

so in accordance with the need. 

After full discussion the motion was made by Dr» Welch: 

THAT when the resources of the Colored libraries are in-

adequate for reference and research purposes, then unrestricted 

access be granted (a) to the main public card catalog, and (b) 

to the shelves of the Main Reference Room, but that separate 

study room facilities be maintained for negroes as at present. 

The motion was seconded by Mr. Powell and carried with one dissenting vote* 

Mr. Kavanagh asked to be recorded in the negative. 

The meeting adjourned at 6 :50 p.m. 

MINUT3S APPROVED: 

THAT Negroes be expected to use first their own libraries, 

as in the past; that when these facilities proved inadequate 

for reference or research purposes then negroes be granted un-

restricted use of the public catalog and the Main Reference 

Room in the Central Library* 

President 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of Special Meeting - Board of Trustees 

June 18, 1942 

A special, called meeting of the Library Board of Trustees was held 

on Thursday, June 18, 1942 at 4 :15 p.m. in the librarian fs office. 

Present: Mrs. Fagin, and Messrs. Hartstern, Kavanagh, McAdams, 

Powell, Rauch, Smock, Welch, Wolford, Mayor Wyatt and the librarian* 

Dr.Rauch presided® 

The purpose of the meeting, as contained in the call, was "to con-

sider plans and procedure for filling the vacancy caused by the resignation 

of the librarian, also the vacancy In the position of Head of the Colored 

Department . tt 

Mr. Brigham presented his formal resignation in writing. 

Mr. McAdams offered the motion, seconded by Mr. Powell and carried, 

that the resignation be accepted with regret, and that the usual vacation 

time be granted with pay. 

Dr. Welch moved that the chairman be requested to write to the Board 

of the Indiana State Library expressing the esteem of the Louisville Board 

for the librarian * Carried* 

Follov/ing discussion as to plans dnd procedure for naming a successor 

to the librarian, also a successor to the retiring Head of the Colored De-

partment, it was moved by Dr. Welch, seconded by Mr. McAdams and carried 

unanimously: 

THAT a committee of five be appointed by the chairman to 

nominate a librarian and a Head of Colored Department, and 

that the chairman of the Board himself be one of the five 

and serve as the chairman of the special committee, 

Mr* Kavanagh suggested that it be the policy of the library, in filling 

both positions, to consider first the possibility of finding qualified persons 

within the library system, then Louisville and Kentucky candidates, and 

finally candidates from outside the state if this is necessary* This pro-

cedure was endorsed by Mayor Wyatt and concurred in by the Board* 

Mr. Powell and r. Hartstern reported on water damage in the basement 

of the Kaufman-Straus store caused by the settling of a retaining wall under 

the pavement on Fourth Street* The tenant had requested regair as the re-

sponsibility of the owner. The matter was referred to the Building Committee 

for study and recommendation, with the understanding that the committee is 

authorized to employ competent consultation servicd i f necessary* 

The meeting adjourned at 5 :15 'p.m. 

MINUTES APPROVED: 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees July 1 1942 

The monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held on Tuesday, July 14, 1S42 at 4:15 p.m. in the li-

brarian's office. 

Presents Mrs. Fagin, Messrs. Hartstern, Kavanagh, McAdams, FoweII, 

Rauch, Smock, Wolford, Mayor Wyatt and the librarian. 

Dr, Rauch presided. 

The minutes of the regular meeting of June 9 and of the special meeting 

June 18, previously distributed, were revised and approved as recorded in the 

Minute Book. 

The thirteenth in the series of staff r oports was read; by Miss Marcella 

Tobe, librarian of the Iroquois Branch dealing with the history and work of that 

library. The report was received with appreciation and thanks. 

Communications; 

The following letter referring to recent Board action on service to 

Negroes was read. No action was taken. 

"To the Board of Trustees 

Louisville Free Public Library 

Louisville, Kentucky 

Dear Sirs: 

Your letter of June 11 setting forth the recently adopted, policy 

of the Board of the Louisville Public Library has been received and given 

careful consideration by the Citizens' Committee which met with your Board 

on May 20. 

The Committee has been c o n s i d e r a b l y shocked by your stand in view 

of the position taken by the members of the Board who were at the con-

ference in the Mayor's office on June 9 when a compromise formula was worked 

out by which Negroes would have full and unrestricted use of the Main Library. 

This proposed, compromise was accepted by the Citizens' Committee because it-

appeared to be the first and logical step toward the unrestricted xise of the 

complete library system. The policy of the Board as regards the use of the 

Main Library is satisfactory except that it does not grant use of the full 

facilities of the library including use of the regularreading rooms and the 

privilege of withdrawing books. 

The Committee had hoped that the fine calibre cf individuals as repre-

sented on the Library Board would take a stand which would afford Negroes 

a fuller realization of their basic community rights. For this reason the 

Committee states with regret that the policy as set forth by the Board is 



not entirely satisfactory. The Committee has gone on record as favoring 

the pressing of this matter until a satisfactory policy is adopted. 

The Committee, therefore, respectfully requests that the Board re-

consider its action on its former resolution of May 20, 1942. 

Respectfully yours, 

CITIZENS' COMMITTEE 

Signed by Walter P. Offutt, J r . , Chairman 

Copy sent to Mayor Wilson W. Wyatt and Dr. Joseph Rauch." 

« « « • « 9 « » 

The librarian presented a letter from Lawrence Robison proposing to 

frame ten (10) paintings which he had cleaned and restored for the sum of §207, 

and recommended favorable action. 

On motion by Mr. Kavanagh, seconded "by Mr. McAdams, it was voted to 

authorize the framing of ten pictures as proposed for the sum of f207* 

A letter was read from the "U.S . Office of Strategic Service" requesting 

that the library rent or sell one of Its Microfilm reading machines. The libraria 

indicated that the old model machine first purchased by the library might be 

offered. 

Mayor Wyatt offered the motion, seconded by Mr* McAdamss 

'THAT the librarian be authorized to dispose of the film 

reader mentioned, subject to the determination (l ) that 

the U .S . Office Strategic Service Is an authorized agency 

of the Federal Government and (2) that the library has 

the legs.l right to make such disposition of property. 

Carried. 

Reports: 

Dr. Rauch reported progress in the work of the Special Committee on 

Appointments, indicating thai the committee was not yet prepared to exercise a 

judgment either in the matter of the librarianship or in that of the Head of 

the Colored Department. 

Mr. Wolford moved that the Board approve the recommendation of the 

committee, namely that an expenditure not to exceed $500 be authorized and 

placed at the disposal of the Special Committee to meet the expenses of 

several selected candidates for the'librarianship who may be invited to 

Louisville for interview. The motion was seconded by Mayor Wyatt and carried. 

Library Committee 

Mr." Wolford reported that bills for the month of June in the total amount 

of $7 ,345 .76 had been audited. Mr. Kavanagh moved that these bills be approved 

for payment. Seconded by Mr. Wolford and carried. A list of these bills is 

recorded in Record Book 1, pages 181-186. 

The librarian reported on behalf of the Library Committee v-rhich had met 

just preceding the meeting of the Board, 

le that a Six Year Program of construction and service projects had been 

prepared and submitted to the Mayor in accordance with his request 



2. that the History of' the Library, being written by the Work Projects 

Administration, had reached a stage assuring its satisfactory com-

pletion. and presumably its publication this Fall, 

3, that the committee offered two recommendations on salary arrangements 

relating to the retirement of two members of staff, namely: 

a) Mrs. Rachel Harris: That Mrs, Harris continue as Head of the 

Colored Department until September 30 at present salary, retiring 

from active service at that time, and that an allowance of 100 

per month be continued thereafter for six months, or to April 1, 1943, 

b) Mrs, Esther Williams: That Mrs. Williams be asked to continue 

in her present position until December 31, 1942, retiring from 

active service at that time, and that an allowance of half her 

present salary, namely $70, be continued thereafter for six 

months, or to July 1, 1943. 

On motion by Mr. McAdams, seconded by Mr. Kavanagh, it was voted to 

approve the recommendation concerning Mrs. Harris. 

Mr. Hartstern moved that the Board approve the recommendation con=» 

cerning Mrs. Williams. Seconded by Mr, Wo1ford and carried. 

The library's Six-Year-Program was discussed in the light of the fact 

that it lacked official endorsement by the Board. The librarian was asked to 

refer the matter to the appropriate committee or committees of the Board for 

study and report. 

Finance Committee 

Mr. McAdams reported that the Finance Committee had met on July 13 and 

transacted the following business: 

a) Request Budget for 1942-43: The committee had approved and recommended 

to the Board a budget for the year beginning September 1, 1942 in 

the total amount of $255,780.00 

The proposed budget was presented in detail to the Boardj a copy 

is appended to these minutes. Exhibit No. 1. 

b ) County Funds: The committee had had a favorable hearing before the 

County Fiscal Court on June 15, giving assurance of an increase of 

12,000 in the County appropriation, or 411,000 in place of #9,000, 

with the expectation that 41,000 more may possibly be had from other 

county sources, 

cL 
A copy of the resolution %y the Fiscal Court is appended to these 

minutes. Exhibit ?• o. 2. A 

Mr. McAdams moved that the proposed budget be approved as read and 

that the committee be auMiorized to transmit it to the Board of Aldermen, 

S e c o n d e d by Mr. Smock and carried. 

Mayor Wyatt requested to be recorded as not voting on the motion. 



The Treasurer's report for the month of June was presented by 

Mr. McAdams and ordered on f ile . 

Building Committee 

Mr* Powell read the report and recommendations of the Building Com-

mittee covering its meeting of July 13, a co y of which is on f ile . The 

following actions were taken? 

a) War Damage Insurance: The committee recommended that such insurance 

he carried, for the present, only on the Kaufman-Straus "building 

with 90% coinsurance, involving a cost of £546*39* 

Pull discussion followed in which it was reported that similar 

insurance on the Main Library, building and contents, with 80/o 

coinsurance, would cost $376.60, and on the Branch libraries $324.97. 

Mr* Powell offered the motion, seconded by Mr. Smock, that the Board 

adopt the committee recommendation to take out Bar Damage Insurance 

in the amount of $546.39 on the Kaufman-Straus building* Carried. 

Mr. Kavanagh made the motion, seconded by Mr* McAdams, that War 

Damage Insurance be taken out in addition on all library properties 

in the amount of $701.57. The,motion was carried by a vote of four 

to three* 

k) Kaufman-Straus sidewalk repair: The committee recommended that the 

Board request the City Department of Public Works to make the repair 

as proposed, at a cost not to exceed $200, with the understanding 

that the library shall be notified before proceeding further if the 

work is found to involve a larger cost* 

Mr* Smock moved that the Board approve the foregoing recommendation. 

Seconded by Mr. McAdams and carried. 

c) Salary of E.T. Stewart, maintenance man: The committee recommended that 

Mr* Stewart's salary be increased from $135 to $150 effective as of 

July 1, 1942* 

Mr. McAdams moved that the Board concur in the foregoing recommenda-

tion* Seconded by Mr* Smock and carried* 

d) Contract with the Weissinger-GauIbert Co. for heat and light: The 

committee recommended that the present contract be allowed to take 

automatic renewal, if possible, the terms of which were considered 

as favorable as the library can expect under existing conditions* 

Mr. Smock moved, concurrence in this recommendation. Seconded by 

Mr. McAdams and carried. 

Librarian's Report: 

The statistical report of the librarian for the month of June was 

distributed and ordered on f ile . 

The librarian reported briefly on the conference of the American Li-

brary Association, in particular that he had personally interviewed fourteen 

candidates or prospective candidates for the Louisville librarianship and that 



the credentials of most of these were on file for the consideration of the 

Special Committee* 

The librarian also reported that the W.P.A* Newspaper Microfilm Project 

was "being suspended by action of the Work Projects Administration because it 

could not be given status as a war-related project, but that the Work Projects 

Administration had offered to donate the use of its equipment if the Library 

would proceed with the work. It was reported that continuation of the work 

would make possible the filming of files back to and including the last World 

War, giving a complete film record from 1914 to the present date5 also that 

the CournaI-Journal Co. had indicated its willingness to share the costs equally 

with the Library, and that total costs would be substantially under #6 ,000 . 

Mr. Yvolford spoke for the importance of this work and moved that the 

Board give approval and its authorization that the Film Project be continued, 

in the discretion of the librarian, provided that the financial help of the 

Courier-Journal is assured as indicated. The motion was seconded by Mr. Kavanagh 

and carried. 

"Unfinished business: 

Dr. Rauch read the following letter which he had addressed to the chair-

man of the Indiana State Library and Historical Board, at the requert of the 

Louisville Library Board, as a tribute to Mr. Brigham: 

June 22, 1942 

"Mr. Daniel Robinson, Librarian 

Indiana Library and Historical Board 

Indiana State Library 

Indianapolis, Ind. 

My dear Mr. Robinson: 

You and your board are to be congratulated on securing our librarian, 

Mr. Harold F. Brigham, to assume the executive position of librarian of 

the Indiana Library and Historical Board of the Indiana State Library. 

You will find, as we have, that in Mr. Brigham you have gotten an 

exceptionally able man to direct the work of an ever expanding library 

service; that in addition to being a highly competent man in his chosen 

field he possesses an attractive personality, with an amazing gift of getting 

on with people. Mr. Brigham is likewise public spirited. No one in our city 

has in so short a time made his influence felt in so many diverse civic 

spheres. In aducational, patriotic, religious and philanthropic circles he 

has made telling contributions. 

I am in a peculiarly advantageous position to know Mr. Brigham. I was 

the one who went to Nashville to interview him before we invited him to 

come to Louisville. During my first meeting with him I sensed his ability, 

his charm and his executive talents. Ten years of close association with 

him have corroborated these early impressions. 

Mr. Brigham goes to Indianapolis richer in experience and more mature 

in judgment than when he came here. Being open-minded he is constantly 

learning. All this will be at the disposal of 7/our institution and your city. 

On personal as well as official grounds I regret exceedingly Mr. Brigham1 



going but I can do nothing about i t , 'Frankly, i f I could, Indianapolis 

would not get him but things being as they are I congratulate you on secur-

ing so splendid a man and so able a librarian as is Mr* Brigham, May our 

keen loss be your great gain, 

1 am sure that what I have said above is the view not only of the 

Trustees of the Louisville Free Public Library but of the citizenry at large. 

Respectfully yours, 

(Signed) Joseph Rauch 

President- of Board of Trustees 

Louisville Free Public Library" 

The librarian expressed his deep appreciation and gratitude. 

The meeting adjourned at 6 : 00 p.m. 

MINUTES APPROVED; 

Exhibit No. 1 - faces this page 

Exhibit No* 2 

FISCAL COURT OF JEFFERSON COUNTY 

June 15, 1942 

On motion duly made, seconded and unanimously adopted: 

IT IS RESOLVED: That whereas, Mr. Pope McAdams, Chairman of the Finance 

Committee of the Louisville Free Public Library, Mr. M.A.Erskine, member of said 

Finance Committee, and Mr. Harold F. Brigham, Librarian, have this day appeared 

before the Fiscal Court on behalf of the Louisville Free Public Library and have 

requested the Fiscal Court to increase the appropriation for the fiscal year be-

ginning July 1, 1942, from £9,000 to 412 ,000 .00 , and, in support of said request, 

have submitted a written statement showing the necessity of and basis for an in-

creased budget, and, 

Whereas, the Fiscal Court is of the opinion that other governmental agencies 

located in Jefferson County, Kentucky, besides the City of Louisville and Jefferson 

County, receive direct benefits from the diversified services furnished by the 

Louisville Free Public Library, and that all said other governmental agencies have 

separate budgets from, which appropriations could be made to the Louisville Free 

Public Library. 

The four members of the Fiscal Court express themselves in favor of amending the 

budget for the fiscal year beginning July 1, 194-2, after saicf^i^adopted, by trans-

ferring from the Contingent Appropriation Fund to the budget unit fund for the 

Louisville Free Public Library the sum of 4-2,000.00, providing the other governmental 

agencies in Jefferson County, referred to above, 7jill make appropriate and resonable 

appropriations to the Louisville Free Public Library for use by the Louisville Free 

Public Library during the twelve months' period ending June 30, 1943. "Carried." 



EXHIBIT NO. 1 

LOUISVILLE FREE PUBLIC LIBRARY 
REQUEST BUDGET 1942-43 

list 5 , IS42 

I 
a) Balance on hand - General Fund 
b) " " " - Bond Refund 
0) w " 11 - Extra Rent 
d) " " " - C.-J. Filming 
e) Balance for printing History of Library 
f) Receipts; City Taxes 
g) Jefferson County 
h) Fines, etc. 
1) "Rents Kaufman-Straus Co. 
j) C-ifts & Refunds * 

Total 
k) Government sub-lease (3rd St.) 
1) Courier-Journal Filming 

Total 

Library Operating Expensej 
1) Pay Roll: Staff 
2) Books (originally $28,944.26) 
3) Periodicals 
4} Binding, Rebinding, Filming 
5) Library Supplies 
6) Printing 
7) Incidentals 
8) Transportation 
9) Telephone 

10) Postage 
11) Interest on Loans 
12) Fwnituro & Fixtures 

Total Operating Expense 
Building Maintenance Expense: 
13) Pay Roll: Maintenance 
14) Janitor Supplies 
15) Repairs & Improvements 
16) M 11 - Shop 
17) Rent 
18) Heat 
19) Light 
20) Insurance 

21) Incidentals 

Total Building liftint*' 

Total Opr. & Bldg* Ma.int. 
22) Film Project 
23) Mortgage Sinking Fund 

Total 

s Unallocated (0rig.$3,999.26) 

I 

Budget 
1941-42 
Jan.revision 

i 1,134.50 
1,159.4-8 

12,757.28 
750.00 

134,627.00 
9,000.00 
5,500.00 

94,077.26 

$259,005.52 
360.00 

3,250.00 

123,275.00 
29,944.26 
3,400.00 
4,200.00 
3,500.00 
1,600.00 

750.00 
1,500.00 
1,600.00 
1 ,000 .00 

150.00 
2,400.00 

$173,319.26 

20,200.00 
2,600*00 

17,037.00 600.00 
950.00 

5,500.00 
4,200.00 
2,800.00 

850.00 

$54,737.00 

$228,056.26 
6,000.00 

25,560.00 

$259,616.26 
2,999.26 

$262,615.52 

Actual 1941-42 
inc * J 1 A g . e s t 

1 1,134.50 
1,159.48. 

12,757.28 
750.00 

Proposed 
1942-43 

jffclfy $ 10,000.00 

135,300.00 
9,000.00 
6,650.00 

94,077.26 
234 .'45 

$261,062.97 
936.00 
954.59 

800.00 
*© a®. 

11,500 oOO 6,000.00 

$253,067.89 
270.00 

2,442 oil 

$262,615.52 $262,953-56 

119,300.00 
32,000.00 
3,400.00 
3,000.00 3,800.00 
1,300.00 

560..00 
1,220.00 
1,650.00 
1,000.00 

114,58 
1,850.00 

$169,194.58 

19,600.00 
2,100*00 

15,200,00 
500.00 
923 *00 

5,275*00 
4.000»00 

— ST o&c 

130,000*00 
30,000.00 
3,400.00 
3,000*00 
4,000oOO 
2,300.00 

750.00 
1,500.00 
1,600.00 
1 ,000 .00 

150*00 
1,000.00 

$178,700.00 

_ i S~oo 

a) 3,764.47 
1,375.00 

$52,737.47 

$221,932.05 
6,400.00 

25,560.00 

22,500.00 
2,500*00 8,000.00 

500*00 
950.00 

5,700.00 
4,000o00 
3,850*00 

520.00 

$48,520*00 

$227,220.00 
3,000o00 

25,560*00 

$253,892.05 

hk-tiy. , * V u 

a) Normal insurance $2,516.51: War Damage Insurance on all properties $l,2'47*96i 

b) Includes restoring and framing 15 flood-damaged paintings $961*00. 



LIBRARY REQUEST BUDGET 1942-43 

Notes 

t) A balance of $10,000 is possible because of extra rental income* It will be needed to 
offset the anticipated decline in rental income next year (see item i ) and will reduce 
the amount required from the city to balance the new budget* 

b) Last year a balance of bond money was carried over, 11159*48, which was required to be 
spent for improvement to property* It was so used* 

c) Last year $12,757.28 was carried over from the preceding year by agreement with the 
City* This corresponds with the I10,000 noted opposite (a) above. 

d) For total contribution of the Courier-Journal for the Microfilm Project see also item 
(l) . This item of $750 was carried over from 1940-41* 

e) The library has a standing commitment with the W.P.A* to publish a history of the 
library on which the W.F.A. has expended a large sum in the research and writing in-
volved over two years* 

f) The amount indicated, $149,767.40, is the amount required from the City to balance the 
budget for 1942-43. 

g) 111,500.00 represents an increase of |2500 in County funds* It will meet the cost of 
increased county services caused by the increase in county population* 

i) All indications point to a decline in rental income from the all-time high of 1941-42* 
The estimate of |75,000 includes $15,000 more than the guaranteed minimum of #60,000* I) The W. P. A. sub-leases a portion of the building rented by the library for the 
Newspaper Microfilm Project, paying $90 of the total rent of $160 per month. The 
leases expire Dec. 1, 1942o 

l) The Courier-Journal has been giving substantial financial assistance in carrying on a 
W.P.A* Project to Microfilm back files of the local newspapers as the only means of 
saving them from total loss* It Is proposed to continue this work, to include the 
files of the last World War, ending the project by January 1943. Of the $3,000 
required, one-half is to be contributed by the Courier-Journal* In addition the 
Courier-Journal will owe $942.11 for work completed in August. (See also item 22 of 
the budget)* 

* * * * * 

1) |130,000 includes general salary increase granted in the middle of present year to 
cover the full year 1942-43; also $500 for adjustments under library's Classifica-
tion and Pay Plan; also $1,000 for clerical workers to replace W.P.A. and N.Y.A. work-
ers, |1200 for a museum attendant, $500 for War.Information Alcove, $1225 for position 
of Head of Colored Department (to retire present incumbent and engage a new person)? 
also $2500 as an emergency fund to meet problem of serious turnover in staff as a whole 
&u§ to the war. 

6) $2300 includes $800 for printing W.P.A* History of the Library (item e above)* 
(i3) 

I ) $22,500 includes 1942 general pay increases to cover the full year; also $1500 as an 
[J emergency fund to meet problem of serious turnover in janitors due to the war * 

15) $8,000 provides $5,000 for general maintenance and repairs; $1,000 for floor coverings 
in three branches; #1,500 for fluorescent lights, $500 for lawn work. These last three 
items are included in Mayor5s Six Year Programo 



LOUISVILLE FREE PUBLIC LIBRARY" 

Minutes of the Board of Trustees September 8, 1942 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library v̂ ras held on Tuesday, September 8, 1942, at 4 :15 p^m* In the 

librarian's office. 

Present: Firs. Fag in, and Messrs. Erskine, Hartstern, Kavanagh, McAdams, 

Powell, Rauch, Smock, Welc^,?folford and Mayor Wyatt. 

Dr.Rauch presided* 

The chair stated that if there were no obieptions the minutes of the 

July 14 meeting, previously distributed, would stand approved without reading. 

For the record it was stated that no meeting was held in August due to 

lack of quorum. 

It was also mentioned that the next in the series of staffreports , that 

of Miss Hutchlugs, was postponed to the October meeting® 

Communications: 

Letters of July 28 and July 31 from Barret, Robinson, Dickey and Swops 

were read, referring to articles not covered under the War Damage insurance 

policies recently taken out by the Library, and also calling attention to the 

rate of coverage for such articles. On motion, duly seconded, the question of 

considering additional coverage was referred to the Finance Committee. Carried. 

Reports: 

Library Committee: Mr. Kavanagh reported that bills for the month of 

August totaling""f3,485®51 had been audited and moved that they be approved for 

payment* Seconded by Mr. Vfolford and carried. A list of the bills is to be 

found in Record Book 2, pages 1-4 inclusive. 

It was also moved and seconded to approx^e the action of the Executive 

Committee in authorizing payment of the July bills in the total amount of 

14,569.75® Carried. A list of these bills is recorded in Record Book 1, 

pages 187-191 inclusive. 

At Mr. Kavanaghfs request Mrs.Diefenbach read the librarian's recommenda-

tions to the Library Committee, under date of August 27, approved by the Library 

Committee® The Committee presented the report as follows: 

It is necessary to meet an emergency caused by an extraordinary number 

of resignations in August and September, namely 

Salary 

Dorothy Goodwin WooIdridge, Asst. Dept. L-ibn. Cire Dept.(Marriage) |125 

Marirose Hoffman, asst. in 'Circ. (defense) 85 

Thelma H. Love, Asst. in Cres. Hill Branch (marriage) 85 

Carolyn Mudroch, Asst. in Highland Branch (defense) 75 

We recommend the following arrangements, with the understanding that they be 

effective on September 1 but that designations and salaries are of course 



subject to the approval of the Library Committee and of the Board* 

1. That Pauline Starks be advanced within the Circulation Dept. to Asst. 

Dept. ^ibn. and her salary be increased from $110 to $120. 

2. That Helen Frantz and Alene Christine be advanced within the Circula-

tion Dept. as follows: 

Miss Frantz to Senior Libn. salary from 1105 to $'110 

Mrs. Christine to Junior Libn. salary from |90 to |95 

3 . That Thelma Schmidt be transferred from Parkland Branch to Circulation 

Dept„, salary from $75 to $80. 

4. That Miss Betty Boiler be named to Circulation Dept. as Junior Library 

Clerk, salary $70, (it Is further recommended that Miss Boiler be ad-

vanced to Senior Clerk and salary increased to |75 Jan. 1 if arrange-

ment proves successful) 

5. That Clara Chamberlain be named to Parkland Branch as Senior Library 

Clerk, salary $75. 

6. That Madge "Whitehouse.be named to Crescent Hill as sub-professional, 

grade 1, salary $80. 

7. That Francis Melton Bell be named to Highland as sub-professional, 

Grade 2, salary $85. 

The total effect on the payroll of the foregoing arrangements is a saving 

of |35.00 per month, namely |750 compared with $715. I f Miss Boiler's 

salary is increased from $70 to $75 in January as recommended, there will 

still be a monthly saving of $30 .00 . 

It is hoped that the Library Committee can take action on the proposals 

made in time to fix the salaries before the end of September i f possible. 

The committee will determine whether it is necessary to make recommenda-

tions to the Board at its meeting on September 8. 

Signed - HAROLD F. BRIGHAM 

Librarian 

On motion by Mr. Powell seconded by Mr. McAdams it was voted to approve 

the recommendations in full . 

The report of the meeting of the Library Committee of July 29* 1942 was 

considered a little farther on in the meeting due to an oversight but is re-

corded in the minutes here for consistency. 

Mrs. Diefenbach read the recommendations as follov/s, which were acted 

on by the Board seriatim: 

Library Committee meeting - July 29, 1942 

Present: Messrs. Kavanagh, Welch, Wolford and the librarian 

1. Retirement of Mrs* Esther Williams: 

The librarian presented the request of Mrs. Williams for reconsidera-

tion of the terms of her retirement as adopted by the Board on July 14. 



These were: that Mrs® Williams he asked to continue in her present 

position until December 31, 1942 and that she be retired from active 

service at that time, with an allowance of half her present salary 

for six months, or until July 1, 1943* 

Mrs, Williams requested that she continue in her present position at 

full pay for the full year to June 30, 1943 and that she then retire. 

It was understood that no allowance \vould be expected after retirement. 

The librarian expressed the view that Mrs. Williams* request was 

acceptable from the viewpoint of the service, and recommended that it 

be approved in recognition of her long service and her professed need. 

The committee voted to recommend to the Board favorable consideration of 

Mrs»Williams' request. 

BOARD ACTION: Mr. Hartstern moved and Mr, Wolford seconded the motion 

to concur in the Committee's recommendation. Carried, 

2. Proposed "Service Rating Plan" 

The librarian explained a proposal to have the work of each employee 

rated at least once a year to provide a sound basis for salary adjust-

ments, advancement in position, etc, using a special report form for 

this purpose* The proposal was represented as an integral part of the 

Classification and Pay Plan adopted by the Board a year ago. It was 

also noted that the Service Rating Plan as well as the Classification 

and Pay Plan had been developed by a committee of the Staff Association 

working in cooperation with the librarian over the past three years. 

The librarian recommended that the committee approve the experimental 

use of the service rating report form with the understanding that the 

committee review the Service Rating Plan after it has been tried out 

for at least a year. 

Discussion recognised the need of great care in a matter that involved 

personal relations between employees, and that involved now a new li-

brarian, Mr, Brigham expressed the view that the Service Rating Plan 

was recogaized by the staff as a part of the Classification and Pay Plan 

and already had staff acc eptance, and therefore that its experimental: 

use is appropriate. He felt that the new librarian would welcome free-

dom to proceed with the Rating Plan as a necessary help to him, agree° 

ing that he should direct its application. It was agreed to approve 

the experimental use of the Service Rating Plan, subject to the endorse-

ment of the new librarian. 

BOARD ACTION: Mayor Wyatt moved that the proposed Service Rating Plan-

be tried out, with no extra cost to the library. The motion was seconded by 

Mr. McAdams and voted unanimously. 

3. Museum 

a) Col. Beckner's status: It was noted that present arrangements 

with Col, Beckner terminated August 31, 1942, and that the proposed 

budget for next year included only the provision of &100 a month for 

a museum attendant. 



The librarian suggested two altneratives, namely? 

(1) That the termination of Col. Beckner's services be accepted, 

with the understanding that the Board take time to studjr 

the museum situation in the light of the budget and deter-

mine whatever course of action seems appropriate 

OR 

(2) That Col. Beckner be given the refusal of the post of museum 

curator at $100 per month after Aug. 31, with the under-

standing that the museum situation would be given further study. 

The librarian was authorized to approach Col. Beckner with reference 

to the second alternative and report back to the committee. (Col. 

Beckner agreed. His letter of August 13 is on f i le ) . 

The librarian presented a statement on the status of work in the museum 

prepared by Col. Beckner. It was agreed that copies be made and sent 

to members of the Library Committee* 

BOARD ACTION; On motion by Mr* Eartstern, seconded by Mr. Smock, it 

was voted to approve the employment of Col. Lucien Beckner at a salary of $100 

per month beginning September 1, 1942. 

b) Miss Susan B. Shane's status; It was noted as a matter of record 

that present arrangements with Miss Shane, retired curator of the 

Museum, terminated September 1, 1942 - specificially that Miss Shane 

m i l receive her final monthly allowan ce of 1-55*00 on September 1* 

The librarian reported that Miss Shane was aware of the situation 

and had indicated acceptance of it . 

4* Salary questions 

The librarian reported he had been making a last study of staff 

salaries to determine whether there may be any extraordinary cases 

which he should call to the attention of the Library Committee be-

fore leaving the library* 

It was agreed that the librarian might put on paper any specific 

recommendations he wished to offer for the consideration of the 

committee. 

BOARD ACTION: Uo action necessary. It was the concensus Tof opinion; 

to hold until the new librarian assumes his duties. 

Finance Committee: The treasurer's report for the month of August 

was read by Mr* McAdams and ordered on file* 

Mr. Erskine reported that Mr. Smock and-he had gone with the librarian, 

Mr. Brigham, before the Finance Committee of the Board of Aldermen on August 17 

for a hearing on the library budget for -1942-43. 

The Chair requested that a written report of the budget hearing be pre-

pared by Mr. Erskine and Mr. Smock and submitted at the next Board meeting. 

Mr. McAdams reported that no progress had been made on the question of 

appropriation from the County Board of Education and Shively, and asked for 

further time until the October mee tin?:. of the Board. 



6 
Building Committee: At the request of Mr. Powell Mr. Hartstern reported 

for the Building Committee that the repairs to the sidewalks at Kaufman-Straus 

"building had not been made as the City Engineer's estimate was above the maximum 

fixed by the Library Board, Mr.Wilson's letter of July 28, 1942 was read. 

On motion by Mayor Wyatt, duly seconded, it was voted to authorize the 

Building Committee to proceed with the repairs. 

The librarian's statistical reports for the months of July and August 

were received and ordered filed, 

Special Committee on Appointments: Dr. Rauch called on Mr. Hartstern 

to give the report of the Special Committee on Appointments. 

It was reported that there were 33 applications received, 16 of which 

we re local appli c ant s, and 4 fr om K entuc ky out s id e c f LouIs vi11e. 

The concensus and recommendation of the committee was that Mr. C.R.Graham 

be given first consideration. Mr. Graham's letter of application was read by 

Dr. Rauch, as -well as several letters of endorsement® 

Dr. Rauch reported that.the committee meeting of September 7 was originally 

planned, to meet in Mrs. Radford's home but had to be changed later to meet in his 

study. Dr. Welch, Mr* Hartstern and Dr. Rauch were present. Dr. Rauch reported 

that he had talked to Mrs, Radford after the Committee meeting and stated that the 

report represented the recommendation of four members of the Committee, 

At this point Mr.Kavanagh stated that the report was inconsistent with 

previous meetings arid it was his understanding that the Committee would submit to 

the Board the names of YJ'illara Rouse Jillson, C. R» Graham and Joe K. Ha. 11 and 

possibly Invite all three to appear before the Board, 

Dr. Rauch replied that the meeting the week before was not considered 

the final meeting of the Committee and that at the September 7 meeting the Com-

mittee voted to nominate a single name - that of Mr, Graham, 

After discussion Dr. Welch moved that the Board give favorable consideration 

to the report of the Committee and ask Mr. Graham to pay the'Board a visit at 

library expense, and recommended that the candidate be asked to accept the position 

at a salary of |4 ,500 . 

The Mayor stated that he felt the Committee had made a thorough study of 

the question and that the majority of the Board had talked with Mr, Graham when he 

was in Louisville In August, and that he (the Mayor) was ready to vote on the 

question. 

Dr. Welch stood ready to accept the suggestion of Mayor Wyatt and have his 

motion amended to ask that the report and recommendation of the Committee be 

accepted and that Mr. Graham be offered the position at $4*500. 

Mr. Wolford expressed appreciation for the work of the Committee as well 

as Mr, Kavanagh's feeling in the matter, but since the Board has a man who wants 

to come back to Louisville who offers the qualifications desired, he suggested 

the question should be cleared as soon as possible. 

Dr. Welch made the motion, seconded by Mr. Smock, that the oosition of 

librarian of Louisville be offered to Mr. Graham at a salary of |4,500 per annum. 

The vote was cal?ied for and the motion carried. 



A letter froT: the Staff Association to the Board (copy of which had 

"been sent to each member) was ordered filed without reading. It dealt with 

the staff 's views regarding the appointment .of a librarian® 

The Special Committee stated it preferred to wait until the new li-

brarian assumes his duties before making a choice for the Head of Colored 

Departments 

Mr. C a rtwr ight, on the library dr i veway, who s e duties were to d is continue 

September 15. On motion duly seconded it was voted to continue Mr. Cartwright 

to October 15 and to ask that a study of the parking problem be made. 

It was moved and seconded that Mr. H. Cecil Powell be authorized to 

sign vouchers< and checks for the library until the new librarian reports for 

duty. Carried. 

Mr. Powell raised the question of continuing the traffic man 

The meeting adjourned at 6 :10 p.m. 

MINUTES APPROVED: 

President 

^Secretary 

pro tern 



LOUISVILLE FREE PUBLIC LIBRARY" 

Minutes of the Board of Trustees October 15, 1942 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held on Tuesday, October 15, 1942 at 4 :15 p.m. in 

the librarian's office® 

Present; Mrs® Fagin¥ and Messrs. Kavanagh, McAdams, Powell, Rauch, 

Smock, Welch and C.R. Graham, the librarian. 

Dr.Rauch presided* 

It was moved by Dr.Welch that the librarian be named Secretary of the 

Board with authority to sign checks and papers. Seconded by Mr® Powell. 

Carried. 

The minutes of the September 8 meeting were approved as distributed, 

without reading. 

The following letter to Mr. Graham, under date of September 28, 194-2 

was read: 
September 28, 1942 

Mr. C. R. Graham 

National College of Education 

Evanston, Illinois 

My dear Mr.Graham: 

At a special meeting of the Board of Trustees of the Louisville 

Free Public Library held September 28 that part of - our letter which 

reads "Will the Board appropriate any funds to defray the unplanned 

and extra budgetary expenses of moving me to Louisville? While the 

matter is not of paramount importance, you can readily understand 

that it involves a major expenditure for me which cannot be met out 

of current income," was carefully considered® 

I know you will be pleased to learn that the Board has appropria-

ted the sum of $150*00 to cover your expenses of moving from Evanston 

to Louisville. 

We are all anticipating eagerly your coming to us and to take 

charge of the library system. 

Yours very truly 

(signed) JOSEPH RAUCH 

President, Board of Trustees 

JR/D 

On motion, duly seconded, it was voted to accept this letter in lieu 

of minutes for the special called meeting of September 28, 1942. 



Mii--s Winifred Hutchings presented the next in the series of Staff 

Reports, giving the history-and work of the Circulation Department. 

Communications % 

The Secretary presented for Miss Bernice Bell a resolution on 

legislation adopted at a joint meeting of the Executive and Legislative 

Committees of the Louisville Library Club* This was submitted to the Board 

for approval. 

It was moved by Dr. Welch that Mr. Kpvanagh be asked to study the 

Bill and make report to the Board. The motion was seconded by Mr. Powell 

and carried. 

Dr. Rauch suggested that Mr. Kavanagh and the librarian be asked to 

represent the Louisville library at the Kentucky Library Association meeting 

in Frankfort, October 17, when this legislation is to be discussed, and 

that their expenses be paid by the library. The suggestion was made a 

motion by Mr. Powe 11 f seconded, by Mrs <= Fagin5 and carried. 

Reports: 

Library Committee! The report of the Library Committee meeting of 

September 16 concerning the establishment of a sub-branch in the Outer 

Highlands was read by the librarian. The librarian was requested to secure 

additional information as to people who were requesting such service. 

Mr. Kavanagh reported that bills for the month, of September in the 

amount of f3 , 037 .39 had been audited and movad that they be paid. The 

motion was seconded by Dr. Welch and bills were ordered paid. A list of 

the bills is recorded in Record Book 2, pages 5»9 inclusive* 

Finance Committee; Mr. McAdams read the treasurer's report for 

the month of September. The report was ordered on f i le . 

Mr. McAdams presented a check for |800 from the County Board of 

Education to supplement the Jefferson County appropriation for library 

services. He reported that he had acknowledged the check but requested 

that the librarian also make acknowledgment * 

Mr. Smock.reported for the Finance Committee on the budget hearing 

held in the Mayor's office, August 17. The city tax l e w of 3 ^ for library 

purposes will necessitate some revision in the Request Budget for 1942-43, 

as presented in July* Some leeways had been made in the pay roll accounts 

in the Request Budget and these were immediately deducted, as well as 

&5 ,000 from the book account, and it was stated that i f further reductions 

were necessary the only account that might be changed would be the book 

accounts 

Bu1Id1ng Committee: Mr® Powell suggested that the traffic 

attendant, Mr* Cartwright, be retained until November 15 in order to allow 

time for the librarian to study the parking problem. This was acceptable 

to the Board. 

Mr. Powell read the minutes of the meeting of the Building Committee 

of October 6, regarding sidewalk repairs at Kaufman-Straus, Shawnee Branch 

entrance changes, and personnel problem relating to janitors. 



Mr* Powell submitted two bids from I . Bush and Son, contractorss 

agreeing to repair the sidewalk at Kaufman-Straus for a sum not to 

exceed f425 .00 , and offering to remodel the entrance to Shawnee Branch 

for the sum of $287.00* Mr.Hartstern, in a letter to Mr* Powell* had 

stated these bids were fair and reasonable. 

Mr, Smock moved that the bids be accepted, seconded by Mr. McAdams 

and voted unanimously« 

The Board concurred in the Committee's recommendation to .allow-

Mr. Graham to handle the personnel problem relating to janitors. 

The l ibrarians statistical report for the month of September'was 

submitted and ordered filed. 

It was moved by Mr, McAdams, seconded and carried., that the librarian 

be asked to obtain a statement from the City Law Department on the applica-

tion of the new Kentucky State Tax on churches, public buildings, e tc . , 

as it may affect the library. 

Un " in i shed. bu s in e s s t 

Dr* Sauch, chairman, stated that a meeting of the Committee on 

Appointments would be called very soon to consider the question of a new 

Head of Colored Department* 

Mr* McAdams was asked to bring in a recommendation concerning ad-

ditional war damage Insurance. 

T\Tew business: 

Dr. Rauch and Mr. Kavanagh brought to the attention of the ~oar~ 

the opportunity of increasing the present.library services to military 

camps and defense industries * The librarian was- asked to learn the proper 

officers to contact from Fort Knox and Bowman Field so that the Board might 

ask them to attend a future meeting to discuss the problem* 

Dr. Rauch also asked the librarian to have a record kept of the number 

of persons visiting the library on Mondays from S a.m. to 12:30 noon.« 

The librarian raised the question of what may be done, I f anythIng, in 

the matter of the number of staff members leavi - the library for better pay 

in defense activities. He was instructed to pre parrecommendations for 

Board action. 

The librarian asked for information concerning the limit of his authority 

in disposing of library and museum materials no longer used or needed by the 

library. He was instructed.to present.to the Board for approval a list of such 

IT.ems bef ore they are d is carded .. 

The meeting, adjourned at 6 :15 p.m. 

M7JTOT3S APPROVED: 



LOUISVILLE FREE PUBLIC LIBRARY" 

Minutes of the Board of Trustees November 10, 1942 

The regular monthly meeting of the Board of Trustees of the Louis-

ville Free Public Library wa"s held on Tuesday, November 10, 1942 at 4 :15 p.m. 

in the librarian's office. 

Present: Mrs. Fagin, and Messrs. Hartstern, Kavanagh, McAdams, 

Powell, Rauch, Smock and the librarian. 

Dr. Rauch presided. 

Mr. Kavanagh moved, seconded by Mr. Smock, that the minutes of the 

October 13 meeting be approved as distributed, without reading. 

Mrs, Marion W. Stoner presented the next In the series of Staff 

Reports, giving the history and work of the Highland Branch Library. 

Communications: 
A communication from George W. Crenshaw under date of October 20 

commending the new lighting system in the Main library, was read. The 

Board expressed its appreciation of the letter. 

A letter from Assistant City Attorney L. Se Poston, under date of 

November 5, 1942 was read, giving the opinion of the City Law Department 

that the Kaufman-Straus property is exempt from taxation. 

Reports: 

Library Committee: The minutes of the joint meeting of the Library 

and Finance Committees, held October 27, were read by the Secretary. It 

was moved by Mr. Kavanagh and seconded by Mr. Powell that the action of 

this joint committee be approved. Carried. This gives the librarian 

authority to secure suitable quarters for the St. Matthews sub-branch in 

the Farmers and Depositors Bank Building, at a cost not to exceed |15. a 

month. The committee action also authorized the librarian to find suitable 

quarters for the proposed Outer Highlands sub-branch. 

Mr. Kavanagh reported that bills for the month of October in the 

amount of |5 ,229 .71 had been audited and moved that they be paid. The motion 

was seconded by Mr. Smock and bills were ordered paid. A list of the bills 

is recorded In Record Book 2, pages l[Q.*:14in elusive. 

Finance Committee: Mr. McAdams read the treasurer's report for the 

month of October. The report was ordered filed. 

Building Committee: Mr. Powell read the minutes of a meeting of the 

Building Committee of November 5. The Board approved the committee's sug-

gestion that because of the decrease in traffic on the library driveway and 

the prospect of even greater decrease when gas rationing goes into effect, the 

traffic attendant be discontinued. The librarian's suggestion that Mr. Cart-

wright be transferred temporarily to the Newspaper Alcove, which until now 

has been manned b- W A assistants, was approved. 

The Board voted to approve the committee's suggestion that the maintenance 

. shop be moved from its present location in Jefferson Branch to the Eastern 

Colored Branch, where much more room is available for the purpose. 



Mr. Hartstern. stated there was a need for the Building Committee to make 

a survey of library properties and buildings so that repairs could be scheduled 

on the basis of a long-term plan and so that budget provision could be made for 

such needs. The suggestion was approved and the Building Committee instructed 

to make the survey. 

Librarian's report: The librarian's statistical report for the month of 

October was submitted and ordered filed. 

The librarian reported receipt of the auditor's report for the fiscal year 

ending August 31, 1942. 

He also reported that the libraries would be closed at 6 p.m. on November 11 

by action of the Executive Committee of the Eoard, 

The librarian reported a meeting with WPA Film Project representatives. 

It was stated that the Work Projects Administration will be responsible for rental 

of the property at 113 South Third Street Tsntil the film work is completed and 

that the library would have no further expense after November 30, 1942. A letter 

was read from Mr. Donald P. Broxvn, Section Supervisor, WPA War Services Section, 

confirming the conversation. Exhibit No. 1. 

The librarian was instructed to notify the United Distributors, Inc. that 

we would not renew the present lease after November 30, 1942 and that the Work 

Projects Administration would assume the rental of the property as of December 1. 

At the librarian's suggestion, Col. Beckner was given authority to give to 

the government scrap collection, or otherwise dispose of one 9 . 2 " steel shell 

and 5 old damaged Springfield army rifles from the Museum collections. 

The librarian raised the question of whether this library might make appli-

cation for aid under the Lanham Act. This was referred to the Library Committee 

for s tudy with power to act. 

Special Committee on Appointment: Dr. Rauch gave the report of the committee. 

The committee was unanimous in suggesting the name of Mrs. Naomi Lattimore to 

succeed Mrs. Rachel Harris as Head of the Colored Department of this library, at a 

salary of f-160.00 per month. It was moved by Mr. McAdams and seconded by 

Mr. Kavanagh that the report of the committee be approved and that Mrs. Lattimore 

be employed. Carried unanimously. 

The meeting adjourned at 5 :45 p.m. 

MINUTES APPROVED: 

see exhibit next page 



Exhibit No. 1 -

November 16, 1942 

Mr. Clarence E. Graham, Librarian 

Louisville Free Public Library 

Louisville, Kentucky 

Dear Mr. Graham: 

Confirming our conversation of November 9th the Work Projects 

Administration will not request the Louisville Free Public Library 

to continue the rental of the premises of 113 South Third Street 

beyond November 30th. 

It is our plan to deliver microfilming for the Louisville Courier 

Journal covering the years 1925 through 1937, in satisfactory 

condition. While the filming of these years has been completed 

we will , of course, be willing to check all such film, and, i f 

necessary, to refilm any portions which may not be satisfactory. 

Yours very truly 

WORK PROJECTS ADMINISTRATION 

/ s / Donald P. Brown 

Donald P. Brown, Section Supervisor 

War Services Section 

Service Division 

DPB:ht 



LOUISVILLE FREE PUBLIC IIBRARY 

Minutes of the Board of Trustees December 8, 1942 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held on Tuesday, December 8, 1942 at 4s15 p.m. in the 

librarian's office. 

Present: Mrs. Fagin, and Messrs. Hartstern, McAdams, Powell, Rauch, 

Wolford, and the librarian. Mr. Kavanagh had signified his intention to be 

present but a telephone call of 4 : 3 0 reveal ed that he vreis out of the city. 

Hence the meeting proceeded without a quorum present. It was stated that 

business transacted at this meeting would be subject to approval at the next 

meeting of the Board. 

Dr. Rauch presided. 

No action was taken on the minutes of November 10, 1942. 

Miss Margaret Gilligan presented the last in the series of Staff Reports, 

giving the history and work of the Shelby Park Branch Library. 

Communi cat ions: 

The librarian reported the receipt of letters from Marguerite Parke, 

Maude E. Brown and Cary Lewis commending the Board in its selection of 

Mrs. Naomi Lattimore as Head of the Colored Department of the library. 

He also reported a communication from Col. William W. Southard, Director 

of the Nichols. General Hospital, expressing appreciation of the librarian's 

offer to help in establishing a library at the new Army hospital. 

Letter from the Quartermaster Depot In Jeffersonville, signed by 

Capt. 0 . B. Andrews, Jr . was also submitted. Captain Andrews expressed appre-

ciation for the work of the Reference Department in assisting Dr. David S. H i l l 

in compiling the history of Clark County, Indiana, and Jefferson County, Kentucky. 

Dr. Rauch reported that in the absence of theChairman of the Library 

Committee he and Mr. McAdams had audited the bills for November amounting to 

18,552.97 and recommended that they be paid. Upon motion of Mr. Powell, 

seconded by Mr. Hartstern, bills were ordered paid. A list of the bills is 

recorded in Record Book 2, pages 15-20 inclusive. 

The treasurer's report for the month of November was distributed and 

ordered filed. 

Building Committee: Mr. Powell read the report of the meeting of the 

Building Committee, held in the librarian's office on December 3, 1942, to 

discuss the need of a new roof at the Western Colored Branch. 

It was recommended by the Building Committee that a new tin roof be 

placed on Yfestern Colored Branch and the old cornice be removed and a new tin 

gutter installed. It was moved by Mr. McAdams, seconded by M r . Wolford, thai? 

the Building "Committee's-recommendations be accepted. The motion was carried. 

Librarian's report: The librarian asked for action concerning 

Christmas and New Year closing of the libraries. 



Mr» Powell moved, seconded "by Mrs. Fagin that the libraries be closed 

on Thursday, December 24 at 5 p.m. to remain closed until regular hours of 

opening on Monday, December 28. Carried. 

It was moved by Mr. Hartstern, seconded by Mr. McAdams that the 

libraries be closed on Thursday, December 31 at 5 p.m. and open regular 

hours on Saturday, January 2 for the New Year holiday. 

The librarian reported that Mr. Wendell M. Smock, trustee, had left 

the city for War service. 

It was also reported that Bowman Field authorities had asked for 

cooperation from this library in establishing a library and choosing 

personnel for the Bowman Field library. The Louisville Library was asked 

to aid in supervising the Bowman Field library as if it were a branch of 

our system, with personnel and book stock, supplies, etc. furnished by the 

Army. 

The librarian-also reported that in answer to Dr. Rauch's letter 

offering help and advice to the Board of Trustees of the newly established 

Shively Free Public Library, several members of this Board had paid a visit 

to the librarian's office seeking advice in ordering books and asking for 

suggestions on other matters pertaining to the establishment of their library. 

The librarian's statistical report for the month of November was sub-

mitted and ordered filed. 

The librarian was requested to prepare a comprehensive study of 

circulation statistics after discussing the matter with the entire staff 

and to present the analysis to the next Board meeting. 

The meeting adjourned at 5 :30 p.m. 

MINTJTES APPROVED: 



LOUISVILLE FREE PUBLIC LIBRARY" 

Minutes of the Board of Trustees January 19, 1943 

The regular monthly meeting of the Board of Trustees was not held on 

January 12, 1943 due to lack of quorum, but at the request of the President a 

meeting was held January 19 to take its place. 

Present; Mrs. Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams, Powell, 

Rauch, Wolford and the librarian. 

Or. Rauch presided. 

It was moved and seconded that the minutes of November 10, which had not 

been approved because of lack of full quorum at the December 8 meeting, now be 

approved. Carried. 

It was moved and seconded that the business transacted at the meeting of 

December 8 as shown in the minutes distributed be approved. Carried. 

Commun icat ions : 

The librarian read a letter of December 29, 1942 from. Director of Finance 

John Lindsay stating that the tax levy would net the library 1-137,462.00 for 

the present fiscal year. This was ordered filed. 

Letter from Harry W* Schacter, President of Kaufman-Straus Co., under 

date of December 31, requesting postponement of the February meeting to the third 

Tuesday instead of the second so that he could be present, was read. The Board 

agreed to hold its February meeting on the 16th instead of the 9th. 

The librarian read a letter from the Work Projects Administration under 

date of January 18 offering an indefinite loan of approximately 1900 books. The 

Board accepted the loan and authorized Dr. Rauch and the librarian to sign the 

agreement. 

Reports: 

Library Committee: The librarian read the minutes of the Library Committee 

meeting of January 7, 1943. The committee had approved the librarian's suggestion 

to move the Newspaper Alcove on the balcony to the Henry Vvatterson Room so that 

the present staff of the Kentucky Room could supervise the newspapers at a saving 

of approximately |1 ,000 . a year. Approval, subject to the agreement of the Fi-

nance Committee that money was available in the current budget, was given to a 

list of persons recommended by the librarian for increases In salary to remove 

the irregularities left from the establishment of Classification and Pay Plan and 

to care for those -who had removed the educational conditions which prevented their 

receiving a higher classification when the Plan was started. After discussion 

and a statement by Mr. McAdams, Chairman of the Finance Committee, that funds for 

these salary adjustments were available, it was moved by Mr. McAdams and seconded 

by Mr. Powell that the entire report be approved by the Board. 

Mr. McAdams reported that he and Mrs. Fagin had audited the bills for the 

month of December before the Chairman of the Library Committee arrived and 

r e c o m m e n d e d that the bills in the total of § 7 , 0 9 6 . 9 2 be paid. Mrs. Fagin seconded 

Approved. A list of the bills is recorded in Record Book 2, pages 21-26 inclusive 



Finance Committee: Mr, McAdams read the Treasurer's report for the month 

of December. This was ordered, filed. 

The Chairman of the Finance Committee was authorized to invite any other 

members of the Board of Trustees to assist in the revision of the budget. 

Building Committee: Mr. Powell reported progress in the negotiations for 

construction of a new roof on the Western Colored Branch, approval for which had 

been given previously. He reported that in the opinion of the Committee the out-

side doors to the Main Library should be changed to open outward instead of in. 

Mrs. Radford moved, seconded by Mr. McAdams that the Building Committee be em-

powered to change the doors. 

Librarian^ report: The statistical report of circulation and registration 

was received and ordered filed. 

The librarianreported that the analysis of circulation trends, in Louisville 

and in 14 comparable cities, will be ready for the February meeting. 

The death of Anna Ray Tydings, member of staff of the Shelby Park Branch, 

on December 19, 1942, was reported. 

The invitation of the American Library Association to the librarian to attend 

a National Institute on War and Postwar Issues in Chicago, January 30 through 

February 1, was submitted, and the librarian's assignment as chairman of a regional 

institute to organize a regional institute on war and postwar issues was reported. 

It was moved by Mr. Powell seconded by Mrs. Radford that the librarian be asked to 

represent the library at the National Institute in Chicago, with expenses paid. 

The librarian asked the Board for a statement of policy on granting leaves 

of absence to staff members who may wash to join W.A.A.C, or the W .A .V .E .S . 

It was moved by Mr. McAdams, duly seconded, that the Chairman appoint a committee 

to study this problem and report to the Board at its next regular meeting. 

The librarian reported receipt of a manuscript of the WPA History of the 

Louisville Library and stated that the WPA had reported it was ready for publica-

tion. Dr. Rauch appointed Mrs. Radford and Mr. Kavanagh to read the manuscript and 

report to the Board their opinion as to whether the manuscript was ready for publi-

cation • 

The librarian was requested to write to Harold F. Brigham, former librarian, 

as to whether he had finished a critical reading of the manuscript. 

The meeting adjourned at 5 :50 p.m. 

MINUTES APPROVED: 



LOUISVILLE FREE PUBLIC LIBRARY" 

Minutes of the Board of Trustees February 16, 1943 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held on Tuesday, February 16, 1943 at 4 :15 p.m. in 

the librarian's office. 

Present: Mrs. Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams, 

Powell, Rauch, Welch, Wolford and the librarian. 

Dr. Rauch presided. 

The minutes of the January meeting were approved as distributed. 

Communications: 

Letter under date of February 15 signed by Thomas P. Lynch, State 

Supervisor, Project Service Section of W . P . A . , was read. Mr. Lynch stated 

that the equipment used by Col. Beckner In the rehabilitation of the Staseum 

under the W.P .A . project which was sponsored by the Library Board would be 

lent to the library i f the library would make a formal request. The property 

requested has a valuation of approximately $1,200 but this valuation may be 

reduced by annual re-appraisal* 

It was moved by Mr. Tfolford, seconded by Mr. Powell that the Secretary 

make a formal request for the loan of this property and that he take such steps 

as may be necessary for the protection of said property by fire or theft. 

Carried. 

Reports: 

Finance Committee: Mr. McAdams read the financial statement for 

January which was ordered filed. 

Mr. McAdams then presented the revised budget for approval of the Board. 

After discussion it was moved by Mrs. Fagin, and seconded by Dr. Welch, that 

the suggested revised budget be approved and that the approval carry with it 

the authority for payroll adjustments, for building renovation and repairs, 

and other projects included in the revision. Carried unanimously. 

A copy of the revised budget, with explanatory notes, is appended to these 

minutes as Exhibit No. 1. 

Library Committee: Mr. Kavanagh reported that bills for the month of 

January in the amount of |4 ,799 .31 had been audited and moved that they be paid. 

Upon motion bills were ordered paid. A list of the bills appears in Record 

Book 2, pages 27-31 inclusive. 

Building Committee: Mr. Powell outlined the difficulties and explained 

the delay in roofing the Western Colored Branch library. The low bidder 

failed to negotiate the performance and completion bond. It was the opinion 

of the Building Committee that the Secretary request immediate negotiation 

of the bond by Mr. Lockwood and explain to him that failure to furnish such 

bond would be taken as evidence of his inability to do the work and that the 

contract would be awarded to another company. Carried. 



At this time Mr. Harry W. Schacter, President of Kaufman-Straus Company, 

appeared before the Board to make a report on the results of the Companyfs 

fiscal year ending January 31, 1943 and to make a statement about the amount 

of next year*s rental over and above the 160,000 guaranteed rental. A copy 

of Mr* Schacter1s letter of February 16 is appended to these minutes* 

Exhibit No* 2 . 

Mr* Wolford, chairman of the Special Committee on Granting Leaves of 

Absence for Service in the U. S* Armed Forces reported the Committee's recom-

mendation •that those members'of the regularly appointed library staff who 

wish tov.gnter the armed services of the United States be restored to their 

original positions at the time of their discharge from government service. 

During discussion it was emphasized that this recommendation included only 

those regularly appointed members of staff who had passed the probationary 

period and had been regularly appointed by the Board. The recommendation was 

approved by the Board. 

Mrs. Radford reported for the Special Committee on the Publication of 

the WPA History of the Louisville Free Public Library that she and Mr. Kava-

nagh had read the manuscript and had suggested some minor corrections. The 

Committee recommended that the manuscript be published. Mrs. Radford moved 

and Mr. McAdams seconded that the Committee make plans for the publication 

and report back to the Board f>or approval. 

The librarian*s statistical report for the month of January was re-

ceived and ordered filed. 

The librarian gave a brief account of the National Institute on War 

and Post-War Issues held in Chicago which he attended and outlined tentative 

plans for the Regional Institute to be held in Louisville in the near future* 

New business; Dr. Rauch presented a request from the American Red 

Cross for use of library facilities in the preparation of surgical dressings. 

After discussion it was moved by Dr. Welch, seconded by Mr. McAdams that 

the request, when and where possible, be granted. Carried unanimously.• 

Dr. Welch then spoke informally on the desirability of the Library Board 

taking a more active part in the encouragement of literary and artistic 

discussions in the library. He suggested that possibly too much of the time 

of the Board was taken up in purely business and physical matters and that 

it would be worth while to attempt to work out some plan whereby the Board . 

could take a more active part in making policies for the encouragement of 

literary and artistic endeavors of the library. The statements were agreed 

to by members of the Board and Dr. Rauch asked Dr. Welch to formulate a 

plan for such action. 

The meeting adjourned at 6:15 p.m. 

MINUTES APPROVED: 
President 
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Exhibit No. 2 

Meeting of February 16, 1943 

KAUFMAN»S TRAUS COMPANY 

February 16, 1943 

The Library Board 

Louisville Free Public Library 

Louisville, Ky. 

Gentlemen: 

I would like to report to you the results of our Fiscal Year 

ending January 31, 1943, and to thank the Library Board for post-

poning their meeting to enable me to present this Report to the 

Board in person. 

In the past year, the Kaufman-Straus Company enjoyed the largest 

volume of business in the entire 64 years of its history. The 

volume for the year was $3 ,547 ,885 .29 which entitles the library 

Board to an excess rental, over and above the $60,000. it has al-

ready received, of $46 ,436 .54 . 

According to the contract, this excess amount is payable in seven 

equal monthly installments. We are attaching, herewith, check for 

|6 ,633 .79 representing in full the first of these seven install-

ments. 

The Board might like to know the status of the Air Conditioning 

Loan. The principal was #75,000. and interest for the 15 years 

approximately $18 , 000 . , making a total of #93,000. To date we 

have repaid, in principal and interest, $24 ,700 .04 , representing 

all the installments due. 

In addition, we have paid to the Library Board the following sums 

in excess rental for the past three yearss 

It is int eresting to note that the Excess Rental alone for the three 

year period totaled slightly more than the total obligation of principal 

and interest on the Air Conditioning Loan. I don't for a moment want 

to imply that this excess rent was due entirely to the Air Conditioning, 

but that it played a substantial part, there can be no doubt. 

Year 1940 

" 1941 
H 1942 

Total 

#12,767.28 

34 ,077.31 

46,436.54 

& 93,271.13 



The Board might also he interested in the rental ratio to volume as 

between the Stewart Dry Goods Company, our chief competitor, and 

ourselves* Last year, on an estimated volume of 16 ,000 ,000 . 

Stewards paid a rental of $102,500* Our rental on a volume of 

$3 ,500 ,000 . approximates $106,500 - $4 ,000 . more than Stewart's. 

I cite this merely to indicate to the Board how favorable to them 

is our Eental Arrangement. 

The Board will also be interested to know that, from a Management 

standpoint, our business has given an excellent account of itself* 

According to Federal Reserve figures, our volume increase ran approxi-

mately 15^ ahead of the other stores of Louisville. 

The Board is , I am sure, interested in knowing the prospects for 1943. 

During the first half of the year, I believe that the volume will be 

satisfactory. However, combination of merchandise shortages, ration-

ing, heavy taxes and loss of man-power wil l , in judgment, have a 

serious effect on volume for the seccnd half of the year. The outlook 

is so serious that it is simply not possible to predict, at this 

time, what the volume outcome will be. I urge the Library Board to 

exercise the utmost caution intheir budgeting of excess rental. 

I want to thank the Board for its consideration this past year, as 

in all previous years, and to assure them and Mr. Graham, your new 

Librarian, our wholehearted co-operation in the troubled times ahead. 

Respectfully submitted 

/a/ HARRY 7f. SCHACTER 

Harry W. Schacter 

P .S . Again I request of the Board that the figures cited here be 

kept strictly confidential for obvious reasons. 



LOUISVILLE FREE PUBLIC LIBRARY" 

Minutes of the Board of Trustees - March 9, 1943 

The regular monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held on Tuesday, March 9, 1943 at 4 :15 p.m. in the librarian's 

office. 

Present? Mrs. Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams, Po-well, 

Rauch, Welch, Wolford, McDaniel and the librarian. 

Dr. Rauch presided. 

Dr. Rauch welcomed Mr. McDaniel as a new member of the Board and intro-

duced him to the other members. 

The minutes of the February 16 meeting were approved as distributed. 

Reports; 

Mr. McAdams read the financial statement for February which was 

ordered filed. 

Library Committees Mr. Kavanagh reported that bills for the month of 

February in the amount of $4j744.20 had been audited and moved that they be 

paid. Mr. McAdams seconded the motion and bills were ordered paid. A list 

of the bills is recorded in Record Book 2, pages 32-37 inclusive. 

Dr. Welch moved, and Mrs. Radford seconded, to eliminate auditing the 

bills each month by the Library Committee and to substitute for the Committee's 

audit an affidavit by the librarian that he and the Head of the Order Depart-

ment had done a careful audit. 

Building Committee; Mr. Powell gave a progress report of repairs being 

undertaken by the Building Committee. 

Mrs. Radford gave the report of the Special Committee on Publication of 

the History of the Library and stated that she and Judge Kavanagh and the li-

brarian had gone over the manuscript and had suggested minor changes. 

Mrs. Radford moved and Mr. Powell seconded that this Committee see to the 

publication of the manuscript by a process suggested by the Hobson Press. 

Librarian's report; The librarian announced that quarters had been se-

cured for the Outer Highlands part-time branch and that opening date had been 

set for March 12. Dr. Rauch asked that the Library Committee make plans for 

the opening ceremonies. 

The librarian reported that Miss Florlnne C« Kammerer, Head of the 

Stations and Extension Department, had enlisted in the W.A .A .C . He ann ounced 

approval of the Library Committee to make Mrs. Marethal B, Mcintosh, present 

first assistant in this department, Acting Head with increase in salary from 

|125 to $150 a month for the period she is Acting Head. . 

Mrs. Radford moved and Dr. Welch seconded that this suggestion to name 

Mrs. Mcintosh as Acting Head of Stations and Extension Department be approved. 

Carried. 



The resignation of Miss Virginia Woodson from the Reference Department 

was announced. Miss Woodson resigns to take the position of librarian at 

the Dental School of the University of Louisville. 

Upon learning that Anderson Ezz&rd, chauffeur, had been offered another 

position but would stay in the employ of the library for $2 .50 increase in 

salary per week, the Board ordered his salary increased frorr. $24.00 a week 

to $26 .50 , after a motion by Dr. Welch, seconded by Mrs. Radford. 

The libre.risn announced tentative plans for the Regional Institute on 

War and Post War Issues to be held in Louisville March 31 and April 1. 

The meeting adjourned at 5s 10 p.m. 

MINUTES APPROVED % 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees April 1943 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held on Tuesday, April 13, 1943 at 4:15 p.m. in the 

librarianfs office® 

Present? Mrs* Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams, 

McDaniel, Powell, Rauch, Sullivan, Wolford and the librarian. 

Dr. Rauch presided. 

Dr. Rauch welcomed Mr. Sullivan as a new member of the Board and intro-

duced him to the other members. 

Dr. Rauch announced the reappointment of Messrs. McAdams, Powell and 

Welch* 

The minutes of the meeting of March 9 were approved as distributed* 

Communications; 

The Secretary read two communications from the Work Projects Adminis~ 

tration in Kentucky stating that new instructions from the Washington, D. C. 

office of WPA makes it impossible for the Louisville Library to receive the 

loan of 1900 books which had been previously offered and also some equipment 

for the Museum. 

Reports: 

Mr. McAdams read the report of finances for March which was ordered 

filed. 

Library Committee: Mr* Kavanagh read the certification that the bills 

for the month of March amounting to 16,017.88 had been audited, and moved 

that they be paid. Mrs. Radford seconded the motion and bills were ordered 

paid. A list of the bills appears in Record Book 2, pages 38-43 inclusive. 

Mr. Wolford then read the report of the Library Committee meeting of 

April 12. The committee recommended that the Board approve certain staff 

readjustments which were made necessary by a vacanc5f in the Extension Depart" 

ment and two in the Circulation Department. It was moved by Mr. Powell, 

seconded by Mr. McAdams that the recommendations of the Committee be approved. 

The Committee recommended to the Board that the Museum be opened on Sunday 

the same hours as the rest of the building. It was moved by Mr. McDaniel, second-

ea by Mr. McAdams that the Museum be opened on Sunday from 2 to 6 p.m. and that 

Mr. Wolford and the librarian draft notices to be placed in the Service men's 

centers and in the bus stations to advertise that the library and the Museum 

are open coa Sunday. 

The Library Committee recommended to the Board that its ruling on compulsory 

retirement of library employees at age 70 be interpreted in the case of Col. 

Lucien Beckner, Museum curator (age 70, Dec. 20, 1942) as follows? That in view 

of the fact that Col. Eeckner has not finished the project of renovating the 

museum, and because he possesses unique qualifications for the position, and his 



retirement would mean a vacancy which would "be hard or impossible to f i l l at the 

salary he commands, and further, that his position is that of a specialist and not 

that of a regular library employee, the committee recoranends that he be retained 

for the present. It was moved by Mr* McAdams and seconded by Mr. Powell that this 

recommendation be approved® Carried. 

Building Committee; Mr. Powell gave a report of progress on the repairs 

being undertaken by the Building Committee. It was reported that retaining walls 

around area ways on the east and west sides of the Main library building were 

giving way and should be replaced. It was moved by Mr. Kavanagh and seconded by 

Mrs. Radford that the Building Committee be authorized to make the necessary repairs. 

Carried. 

It was reported that one of the rental insurance policies by the Board on 

the Kaufman-Straus property had been renewed before the expiration date of 

December 1, 1943 at the suggestion of our insurance consultant, Mr. C. E. Swope, 

in order to avoid an Increase in rate. This action of the comm ttee in saving 

approximately a hundred dollars was approved. 

Librarian's report: The librarian called to the attention of the Beard 

the considerable use being made of part«*time branches of the library system. He 

emphasized that the part-time branches served as an efficient and very economical 

means of book distribution. 

It was reported that the library was cooperating with the Louisville Home 

Economics Club in the inaugurating of a Homemakers' Clinic to be held in the 

Main library building on Mondays from 1 to 9 p.m. The project will furnish a 

consultation service to individuals on all home economics problems. 

After a general discussion of book selection routines the Library Committee 

was asked by Dr. Rauch to formulate a statement of policy governing the subject of 

book selection, with particular reference to the relation of branches to the 

Main library. 

After discussion it was decided to hold the next meeting of the Library . ; 

Board at the Iroquois branch® . - ; ; 

The.Board then proceeded to the election of officers for the coming year. 

Mr. Kavanagh reported that the Nominating Committee offered the following 

slate for re-election, namely; 

I 

I 

For President 

For Vice-President 

For Secretary & Librarian 

For Treasurer 

Dr. Hoseph Rauch 

Mrs. Walter Radford 

Clarence R. Graham 

Kentucky Title Trust Co, 

It was moved by Mr. Wolford and seconded by Mr. McAdams that the nominations 

be closed and the Secretary cast one ballot. Carried unanimously. The Chairman 

declared the officers named duly elected. 

The meeting adjourned at 5 : 3 0 p.m. 

MINUTES APPROVED; 

President 

Secretary 
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LOUISVILLE FREE PUBLIC LIBRARY 

Board of Trustees meeting June 8, 1943 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held on Tuesday, June 8, 1943 at 4 .15 p.m. in the Iroquois 

Branch Library. 

Presents Mrs® Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams, McDaniel, 

Powell, Rauch, Sullivan, Wolford and the librarian. . 

Mrs. Radford presided. 

The minutes of the April 13 meeting were approved as distributed® 

After motion, duly seconded, approval was given to the action of the Executive 

Committee in paying bills for the month of April in the amount of $9^.620.58 and 

approving the acceptance of the Pacific Coal Company1s bid to furnish coal. This 

action of the Executive Committee was necessary when lack of quorum prevented a 

meeting of the Board in May® 

C ommun i c at i on s% 

The librarian read a letter from Carl A. Eberhard, pastor of the Concordia 

Evangelical Lutheran Church thanking the Board for the use of the auditorium during 

the period in which he taught a first aid class and also commending the head janitor, 

Charles Glass, for his willing service. 

The Board expressed appreciation of this communication. 

The librarian also read a communication from James Van Toor, executive director 

of the Council on Books in Wartime, expressing appreciation of this library's part in 

taking part in the Tenth Anniversary of the Burning of the Books® 

A request of Mr* Edwards, former principal of the WPA Colored night school 

for the use of the auditorium at West Colored Branch to carry on classes in adult 

education was referred to the Library Committee for study. It was moved by Mr. Powell, 

seconded by Mr. McAdams that the Library Committee be given power to act on this request 

Reportsj 

Finance Committee; Mr* McAdams reported on the meeting with the Jefferson 

County Fiscal Court at which he, Mr. McDaniel and the librarian presented the request 

for an appropriation of f12,000 from the County for library services. He reported 

that the request was granted and that this constitutes a $1,000 increase over the 

appropriation of the present year. Mr. McAdams read the report of finances for the 

month of May, which was ordered filed. 

Library Committee: Mr. Kavanagh read the certification that bills for the 

month of May had been audited and that they amounted to |9 , 127 .71 . Mr. Kavanagh 

moved and Mr. McAdams seconded that these bills be ordered paid. A list of the 

bills appears in Record Book2, pages 50-55 inclusive. 

Mr. Kavanagh asked the Secretary to read the minutes of the Library Committee 

meeting of Wednesday, May 19, as follows: 



"Present? Judge Kavanagh, Dr. Welch, Dr. Rauch and the librarian. 

The Committee discussed the question of retirement of Mrs. Esther Williams, now 

connected with the Reference room of the library. 

The minutes of the library show that on September 8, 1942 the librarian pre-

sented a request from Mrs. Williams for reconsideration of the terms of her 

retirement as adopted by the Board on July 14, 1942. These were; 

'That Mrs. Williams be asked to continue in her present position 

until December SI, 1942 and that she be retired from active ser-

vice at that time, with an allowance of half her present salary 

for six months, or until July 1, 1943. 

'Mrs. Williams requested that she continue in her present position 

at full pay for the full year to June 30, 1943 and that she then 

retire. It was understood that no allowance would be expected 

after retirement.' 

The Library Committee granted this request for extension to June 30, 1943.' 

The question again arose by reason of Mrs. Williams' request of May 11, 1943 

that she be continued in her present position® 

The Library Committee feels that it has gone as far as it may properly do so 

under the resolution for retirement without being inequitable to others who 

have been retired because of the age limit, and therefore recommends that 

Mrs. Williams' services be discontinued as of June 30, 1943. Mrs. Williams 

is 72 years of age, 2 years beyond the time prescribed by the rules and 

regulations of the Board concerning the retirement from service. 

While Mrs. Radford was unable to attend this meeting she has discussed the 

question involved and has read this report and concurs in the conclusions." 

BOARD ACTION; Dr. Rauch moved that the report of the Library Committee be 

accepted and that the librarian notify Mrs. Williams of the decision of the 

Board. Seconded by Mrs. Fagin. Carried unanimously. 

After considerable discussion on the subject of pensions for library em-

ployees Dr. Rauch moved that it be the sense of the Library Board that the 

Finance Committee make a study of the question of pensions for membej's of the 

staff who have reached the age of 65 and served a minimum of 15 years® It was 

seconded by Mr. Wolford and carried. 

The librarian read a testimonial of appreciation for the contributions of 

the Wednesday Morning Musical Club for the music collections of the Louisville 

Library, which Mr. Kavanagh and he had prepared for Board approval. The Board 

approved the wording of the testimonial and ordered that it be suitably framed 

and hung in the proper place in the Open Shelf Room. 

Building Committee; Mr. Powell gave the report of the Building Committee 

meeting on May at West Colored Branch. It was reported that bids were opened 

from the coal companies and it w&s found that only one company had made a bid, 

due to the uncertainties of coal prices because of war and labor conditions. It 

was agreed to recommend that the Board accept this bid from the Pacific Coal Co. 

As reported above because of lack of quorum for the May meeting this bid was 

accepted by action of the Executive Committee. 



Approval of the purchase of a "bench saw and joiner to replace the one 

lent to the library was given when it was reported that there were funds for 

this equipment in the furniture and equipment fund* 

The Committee agreed not to follow Mr. Lockwood!s suggestion to repair 

the cornice but to ask him to follow the original specifications, namely, to 

remove the present cornice and install a hanging gutter. 

Mr. Powell then read the report of the Building Committee meeting of 

Wednesday, June 2, at At30 p.m. 

Mr. Powell expressed the sorrow of the Building Committee at the death 

of Mr. Stewart, maintenance man. 

It was reported that the Committee and the librarian were taking immediate 

steps to f ill the vacancy but that they were encountering grave difficulty due 

to the manpower shortage. 

Due to difficult problems connected with the changing of the doors on the 

Main library and Portland Branch it was recommended that this work be postponed 

until a new maintenance man has been employed. 

The successful completion of a project to beautify the Shawnee Branch 

library lawn in cooperation with the Shawnee Business and Professional Men's Clmb 

was reported and the committee expressed its pleasure for the splendid cooperation 

given the "library by this civic-minded group. 

A progress report on the various projects undertaken by the Committee 

was given by Mr. Powell. 

Mr. Powell presented the recommendation of the Building Committee that 

War Damage insurance policies covering the library and Kaufman-Straus building 

be renewed as follows: That the policy on the Kaufman-Straus building for 

$467,000 be kept intact and renewed; that the library schedule be changed so as 

to renew only the coverage on the Main library building for premium of $376.60 

by eliminating coverage on the branch library buildings, at a saving of $324.97. 

Dr. Rauch moved and it was seconded by Mr. McAdams that these recommendations 

of the Building Committee be accepted. Carried® 

Mrs. Fagin moved,;seconded by Dr. Rauch, that the secretary compose a letter 

to be sent to Mrs. Stewart expressing the sorrow of the Board for Mr. Stewart's 

death and its keen sense of loss. / 

Librarian's report: After the librarian had expressed his gratification for 

the cooperation of the Shawnee Business and Professional Men's Club for their work 

in beautifying the lawn of the Shawnee Branch Library, it was moved by Mrs. Fagin, 

duly seconded, that the secretary express the Board's appreciation in a letter to 

the officers of the Club. 

The librarian reported the substantial increase in the use of the War 

Information Center due to publicity appearing on the front page of the Louisville 

Times and also newspaper articles and radio announcements. This publicity was a 

result of "close cooperation between the library and the Office of Civilian De-

fense, the Office of Price Administration, the Office of War Information. The 
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heads of these four organizations have been appointed a committee to co-

ordinate all war information for the Louisville metropolitan area. 

The librarian also reported on the part that the library agencies had 

played in cooperating with the OPA to serve as information centers and to 

assist in filling out applications for Ration Book 

He also reported on the increased use of the Museum on Sundays and 

attributed this increase to the distribution of signs in all the soldiers 

centers and at Fort Knox and Bowman Field. 

The meeting adjourned at 5s55 p.m 

.IN USES APPROVED % 

President 

Secretary 

I 



LOUISVILLE FREE PUBLIC ilBKARY 

Board of Trustees meeting July IS, 1945 

The regular monthly meeting of the Board of Trustees of the Louis» 

ville Free Public Library was held on Tuesday, July IS , 1943 at 4:15 p.m. 

in the librarian's office* 

Present: Mrs. Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams, 

McDaniel, Powell, Rauch, Wolford. and the librarian. 

Dr. Rauch presided. 

The minutes of the June 8 meeting were approved as distributed. 

Communications: 

The librarian read a communication from Mayor Wilson Wyatt, inviting 

the library to participate in a survey to bring out the salary pay plan 

and job classification of all departments and allied agencies of the city. 

It was moved by Mr. McAdams and seconded by Mr. McDaniel that the library 

participate In this survey and pay its share of the cost, which would be 

approximately #2.25 per employee. This was carried unanimously. 

The librarian then read a communication from Mr. F. D. Burdorf 

commending the service of the library. The Board expressed appreciation 

of this communication. 

Reports: 

Finance Committee: Mr. McAdams gave the report of the Finance 

Committee. It was recommended to the Board that the anticipated unexpended 

balance of f4 ,882 .25 be allocated to repairs and improvements in order to 

complete in full the Building Committee's plans which otherwise might have 

to be curtailed due to lovr original estimates on paint, lumber, labor, 

etc. Mr. Wolford moved, Mr, Kavanagh seconded that this recommendation be 

accepted. Carried unanimously. 

Mr. McAdams then read the reoort of the finances for the month of 

June. It was ordered filed. 

It was recommended to the Board that this regular meeting be adjourned 

for a called meeting later in the month to discuss the proposed budget 

for 1943-44. This was agreed to. 

Library Committee. Mr. Kavanagh read the certification that bills 

for the month of June had been audited and that they amounted to #9,739.82. 

Mr. Kavanagh moved, seconded by Mr. Powell that these bills be ordered paid. 

This was carried. A list of the bills appears in Record Book z, 

pages 56-61 inclusive. 



Building Committee; Mr. Powell gave the report of the Building 

Committee. He reported that at a meeting in the librarian's office on 

June £8, 1943, the librarian had been authorized to employ Charles -E. Hall, 

on trial basis, as maintenance supervisor, at a salary of $150 per month 

with a v 2 5 per month car allowances It was agreed to review the salary 

question at the end of approximately three months. It was moved by 

Mrs. Radford, seconded by Mr. Wolford, that this action of the Committee 

be approved. 

After discussing the question of War Damage Insurance, upon motion 

by Mr® McAdams, seconded by Mr. McDaniel, it was unanimously agreed that 

the Board rescind its action of June 8, and cancel all War Damage insurance. 

After some discussion of the situation prevailing on the lawns of the 

Main Library at night, the librarian was instructed to have lights installed 

to illuminate the dark lawns. 

Mr. Powell gave a progress report oa the various projects which the 

Committee was carrying on, and reported that at a meeting in the librarian's 

office on July 12, 1943, it was decided the Committee would make a study of 

the problem relating to the 80 per cent co-insurance clause on the insurance 

carried by the Board of Trustees on its property, and attempt to arrive at an 

adequate valuation of' the library properties so that it could be determined 

how much insurance we should be carrying. 

It was moved by Mrs. Radford, seconded by Mr. Wolford, that this report 

of the Building Committee be accepted. Carried. 

Librarian's report: The librarian reported continued increasing use 

of the War Information Center with visits to this center by representatives 

of the Office of Civilian Defense from Washington and Cleveland, and also a 

visit from a member of the Headquarters Staff of the American Library Associa-

tion in Chicago, who asked for information on the War Information Center. 

This later appeared in the July issue of the American Library Association 

Bulletin. 

The librarian reported on \vork with the Yfar Information Committee 

of the Louisville Defense Council and explained the project to survey the 

16mm. film projectors in the Louisville area and a plan to file this informa-

tion in the War Information Center for the use of the War Information Com-

mittee and the general public. 

The librarian reported on a project with the Nichols General Hospital 

in which the l i b r a e had taken the initiative to cooperate with the Univer-

sity of Louisville professors to furnish a course in modern literature and 

thought. 

It was reported that the summer reading program for children was 

having unusual success and was also in operation with the children at 

Fort Knox through the special services officer at Fort Knox. 

The librarian reported the increased use of the part-time branches 

and that the trend called attention to previously, continues, namely that 



use of part-time branches seems to increase more rapidly than the use 

of full-time permanent branches. 

After much discussion in which the librarian called attention to 

the problem, it was moved by Mr. Powell, seconded by Mrs. Fagin, that it 

be the policy of the library not to purchase space or advertise in year 

books, house organs, and publications of various associations. 

New, business; 

Mr, McDaniel brought up the problem relating to the prolonged illness 

of the janitor at Iroquois Branch library and Dr. Rauch appointed 

Mr. McDaniel and the librarian as a Committee to study the problem and 

bring in recommendations. 

The meeting adjourned at 5J55 p.m. 

MINUTES APPROVEDs 

President 

Secretary 



LOUISVILLE FREE PUBLIC ilBKARY 

Board of Trustees meeting August 4 , 1943 

The meeting adjourned from July 13 meeting of the Board of Trustees 

of the Louisville Free Public Library was called for August 4, 1943 at 

4 :15 p.m. In the librarian's office to discuss the proposed budget for 

the fiscal year of 1943-44. 

Present: Mrs. Fagin, Mrs. Radford and Messrs. McAdams, Powell, 

Rauch, Wolford, ¥»yatt and the librarian. 

Dr. Rauch presided. 

Dr. Rauch explained the purpose of the meeting and called upon 

Mr» McAdams to present the proposed budget as recommended bjr the Finance 

Committee. 

Mr. McAdams explained in detail the budget of #261,314.75. After 

discussion it was moved by Mr. Yfolford, seconded by Mrs. Radford that 

the proposed budget as recommended by the Finance Committee be approved 

for transmission to the Director of Finance of the City. Carried 

unanimously. 

The Board agreed that because of the difficulty in securing a 

quorum the regular meeting of the Board on August 10 be dispensed with, 

and that the Executive Committee authorize the payment of bills for the 

month. 

Meeting adjourned at 4 :55 . 

MINUTES APPROVED: 

President 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 

Board of Trustees Meeting, September 14, 1943 

The regular monthly meeting of the Board of Trustees was held on Tuesday, 

September 14, 1943 at the Portland Branch Library, 

Presents Mrs. Fagin, Mrs. Radford and Messrs. McAdams, McDaniel, Powell, 

Rauch, Sullivan, Welch, Wolford, Wilson and the librarian. 

Dr. Rauch presided. 

Dr. Rauch introduced Atwood S. Yililson and welcomed him to membership on 

the Board. 

The minutes of July 13 and August 4 meetings were approved after motion 

by Dr. Welch, seconded by Mr. Wolford. 

Mr. Wolford moved, seconded by Mr. Powell, that approval of Executive 

Committee action in ordering bills paid when no regular meeting could be held 

in August because of lack of quorum, be voted. It was carried. 

The librarian read a coramunication from Prentiss Terry requesting that 

the Board take official action to record its approval of the proposed amendment 

to remove the limitation of §5,000 salaries for public officials in the State 

of Kentucky. Dr. Welch moved that no action be taken. Motion was seconded by 

Mrs. Radford and carried unanimously. 

Reports; 

Library Committee: Mrs. Radford read the certification that bills for the 

month of August amounting to $3 ,655 .60 (voucher No. 76, checks Nos. 3725-3802) 

had been audited and moved that they be paid, Mr. McDaniel seconded the motion 

and bills were ordered paid, A list of the bills is to be found in RecordBook 2, 

pages 67.-71 inclusive* 

Mrs. Radford then read the report of the Library Committee meeting of 

September 13. It was moved by Mr. Powell, seconded by Mr. Wolford, that the 

Library Committee's recommendation be approved as follows: 

1. Mrs. Emlyn C. Bode be appointed to sub-professional Grade 2 in the 

Children's Department at a salary of #95 per month. 

2. Miss Clara Chamberlain be appointed to clerical Grade 2 at Parkland 
Branch at a salary of $85 per month.. 

3 . Miss Madge Whitehouse be appointed to sub-professional Grade 2 at 
Crescent Hill Branch at a salary of $95 per month. 

4 . Mrs. Eleanor S. Mellichamp be promoted from professional Grade 2 to 

Profess ional Grade 3 with the title of Assistant Department Librarian 

in the Reference Department, at a salary of $135.00 per month. 

These appointments and promotions take effect as of September 1. 



Mr. Wilson moved, seconded by Mr. Lowell that the Board approve the 

Library Committee's recommendation that the Librarian's salary be increased 

from #4,500 a year to #5,000 beginning October 1, 1943. This was carried. 

Finance Committee: Mr. McAdams read the report of finances for the 

month. This was ordered filed. 

Mr. McAdams also read a letter from John R. Lindsay, Director of Finance, 

City of Louisville, which stated that the Board of Aldermen Finance Committee 

had tentatively allocated to the library 3|r cents of the tax levy for the 

fiscal year beginning September 1, 1943, 

Building Committee: Mrs. Fagin read the report of the Building Com-

mittee for the meeting on September 9. The Board approved the Committee's 

recommendation that the salary of Charles E . Hall, maintenance supervisor, 

which had been #150. plus #25< for car allowance on a three months trial basis, 

be now set at |175. a month with car allowance as heretofore. It was stated 

that the Committee had given approval for the Secretary to sign the renewal 

of the contract with Weiss in ger-G-aulhert Co. for heat and light for the Main 

building at the same rates. 

It was moved by Mr. Powell and seconded by Mr. Wilson and carried that 

approval be given to the Committee's recommendation to Install electric wiring 

and plumbing work at Portland Branch Library. 

Librarian's report: The librarian reported the completion of the 16mm. 

sound projector survey undertaken in cooperation with the War Information 

Committee of the Metropolitan Defense Council and asked for Board approval 

to accept the duration loan of a projector from Brown-Williamson Tobacco 

Company and to take out adequate insurance on this machine. It was moved by 

Mr. McAdams and seconded by Mr. McDaniel that the Board accept this loan and 

purchase adequate insurance. 

The librarian reported continued cooperation with the O .P .A . by dis-

tributing home front pledges in all the library agencies of the system. 

After discussion, initiated by Dr. Welch on the subject of a series of 

meetings concerned with book reviews and other cultural matters which would 

be held in the library to bring the library before the public in the city, 

it was moved by Mr. McAdams and seconded by Mrs. Fagin that the Library Com-

mittee be authorized to arrange a program to discuss some phase of literature, 

open to the public without cost, and that this program be considered as a 

series of meetings. This was carried unanimously. 

Board approval was given for,granting a four months5 leave of absence 

with pay to Miss Winifred Hutchings. 

The meeting adjourned at 5 :45 p.m. ,-;..r̂ o 

MINUTES APPR OVED: 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 

Board of Trustees meeting, October 12, 1943 

The regular monthly meeting of the "Board of Trustees was held on 

Tuesday, October 12, 1943 in the librarian's office. 

Present; Mrs* Fagin, Mrs. Radford and Messrs. McAdams, Pitt, Powell, 

Rauch, Smith, Welch, Wilson, Wolford and the librarian. 

Dr. Rauch presided. 

Dr. Rauch introduced Father Pitt and sir. Hunt Smith and we loomed them 

to membership on the Board. 

The minutes of the meeting of September 14 were approved • s distributed. 

Reports: 

Library Committee: Mrs. Radford read the certification that bills for 

the month ofHslTptsTmbsr amounting to #2,909.80 had been audited and found correct. 

She moved that bills be ordered paid. Mr. McAdams seconded the motion,, which 

was carried, A list of the bills appears in Record Book 2, pages 72-75 inclusive. 

Mrs. Radford also read the Library Committee's approval of the librarian's 

recommendation to advance Dorothy Skeeters from Clerical Grade 1 to Clerical 

Grade 2 in the Order Department, with salary increase from $75 to $80 and 

Agnes Cheatham from Clerical Grade 1 to Clerical Grade 2 in the Circulation Depart-

ment, with salary increase from $75 to £80 e 

It was moved by Mr. Powell, seconded by Mr, McAdams that these recommend ac-

tions be accepted and promotions made. 

Finance Committee; Mr. McAdams read the report of finances for the month 

of September, which v\ras ordered approved and filed . 

At Dr.Welch's request Mr, McAdams then explained for the benefit of new 

members derails about the library's Kaufman-Straus property, the air-conditioning 

sinking fund and mortgage. 

Building Committee: Mr. Powell read the report of the Building Committee 

meeting of October 11, 1943. The Board approved the Committee's recommendation 

that the original program for the' installation of fluorescent lighting fixtures 

be now completed as soon as possible. It was stated that fixtures had been 

bought and were on hand. The Board also approved the Committee's recommendation 

that the fluorescent lighting fixtures already 1 nstalled be inspected. The Board 

concurred in the Committee's belief that valuations on the library properties 

for Insurance purposes are at present approximately correct. It approved the 

Committee's recommendation that the amount of insurance carried in our general 

schedule be unchanged and that present policies be renewed as in the past. The 

Board also approved the Committee's decision not to purchase boiler insurance in 

conjunction with other departments of the City of Louisville, Mr. Powell also-

read a report of major items of maintenance work which had been done in the past 

month. 

Mrs. Radford moved, seconded by Mr. Wilson, that the report of the Building 

Committee as a whole be accepted. This was carried. 



The librarian's annual report for the fiscal year ending 

August 31, 1 943 was discussed. It was moved by Dr. Welch, seconded by 

Mrs. Fagin, that this reoort be received and approved. After some dis-

cussion it was moved by Mr. Powell, seconded by Mr. WiIson that the report 

be mimeographed for circulation among the Board of Aldermen and other li-

braries selected by the librarian. 

Dr. Rauch called attention to the extraordinary amount of work done* 

by the Children's Department as shown in the librarian's report. The 

Board requested that the Secretary transmit to Miss Bell in the name of the 

Board an appreciation of the fine record. 

Dr. Rauch called attention tc the need for a study of the location of 

part-time branches and stations to determine if these agencies were In the 

right location to best serve the changing population in the city of Louis-

ville and Jeffsrson County. It was stated that there was a possibility 

that some agencies should be eliminated and other new ones established at 

different localities. It was moved by Dr. Welch, seconded by Mrs. Radford 

that the Library Committee and the librarian make a survey and recommend to 

the Board any changes which the survey shows to be needed. Carried". 

The librarian rsad a communication from Captain Alter Weiss, U.S. Army 

Nichols General Hospital, reporting the establishment of the reading 

project for bed patients in cooperation with the library. 

The librarian mentioned ar. interesting article written by Miss 

Bern ice Bell, Head of the Children's Department, which appeared in the 

Library Journal of October 1, 1943. 

There being no other business the meeting adjourned at 5 :05 . 



LOUISVILLE FREE PUBLIC ilBKARY 

Board of Trustees Meeting, November 9, 1943 

Shelby Park Branch 

The regular monthly meeting of the Board of Trustees was held at the 

Shelby Park Branch Library cn Tuesday, November 9 , 1943 at 4 :15 p.m. 

Present: Mrs. Fagin, Mrs. Radford, and Messrs. McAdams, McDaniel, 

Pitt, Powell, Smith, Sullivan, Welch, Wilson, Wolford and the librarian. 

Mrs. Radford presided. 

The minutes of October 12 were approved as distributed without reading 

Reports: 

Librarian: The librarian reported that through cooperation of the 

City Recreation Department and the Library a plan was being worked out to beg 

recreation programs under supervision of the Recreation Department in several 

of the branch libraries. 

The librarian announced an interesting project originated by the 

Children's Department in the Main library - a model airplane builders club, 

which has been functioning very successfully. 

A report on the Nichols General Hospital project -was given by the 

librarian who announced the cooperation of the hospital with the library and 

the public schools and the University of Louisville in furthering this work. 

The following committee appointments were announced: Father Pitt to 

the Library Committee; Atwood Wilson to the Building Committee; Hunt Smith 

to the Finance Committee. 

The librarian announced that the annual audit of the books had been 

completed by the City Comptroller and copies of the report had been sent 

direct to members of the Library Board, 

Library Committee: Mrs. Radford iead the certification that the bills 

for the month had been audited, and moved that they be paid. It was moved 

bj?" Mr. Powell, and seconded by Mr, Smith, and subsequently carried that the 

bills be ordered paid. A list of the bills appears In Record book 2, pages 

76-80 inclusive, in the sum of 43 ,974 .00 . 

It was reported that the librarian's recommendation that the libraries 

be closed on Thanksgiving Day had been approved by the Committee and was 

recommended to the Board. It was moved by Mr. McDaniel, seconded by Dr. Welc 

and carried, that the libraries be closed on Thanksgiving Day. 

It was reported that theChairman of the Library Committee had approved 

the librarian's suggestion that the library accept the bid of the Hanson-

B e n n e t t Company cf Chicago to furnish our magazine and newspaper subscription 

for the sum of 42 ,453 .90 . It was stated that this was the only bid received. 



Mrs. Radford reported that on Thursday, November 4 other members of the 

Library Committee being out of town, she, together with the librarian and 

the head of the Extension Department, visited the following part-time 

branches; Highland Park, Taylor Blvd., East Louisville, Eastern Parkway 

Baptist Church, and Neighborhood House. Each of these agencies was sur-

veyed in the light of its book collection, hours of opening, circulation of 

books, registration and as to its location in the community. These inspec-

tions were made as part of the committee's project to attempt to determine 

whether the agencies of the library were following changes in population 

and population trends in the city and county. It is hoped that at the end 

of the survey the Library Committee will be able to state whether in its 

opinion certain agencies are located at strategic points as far as density 

of population is concerned and whether certain other agencies are in an 

area whose population is decreasing to such an extent that the agency should 

be moved. It is the intention of the Committee to visit each agency of the 

library system and to make a study of population trends and changes in order 

to submit a comprehensive report to the Board. It was impressed upon the 

minds of those making the Inspection that certain of the agencies were very 

inadequate as far as working space was concerned. 

Mrs. Radford reported that the Committee hopes to make further reports 

at subsequent meetings of the" Board. 

Building Committee; Mr. Powell gave a report of the Building Committee 

meeting of Friday, November 5 , 1943. He reported that the Committee had 

decided not to accept a proposal of the Western Waterproofing Company to 

correct the damp conditions in the basements of Western Colored, Parkland 

and SheIby Park branches, and the Main library, by their patented water-

proofing process. 

The committee decided to give further study to the matter before 

recommending a course of action. 

He also reported the committee wished to give further study to the 

problem of insulation at Iroquois Branch. 

Mr. Powell reported the results of a study of insurance for books 

and furniture in the part-time branches of the library. He reported that 

for the approximate evaluation of &7 ,053 .25 for books and an approximate 

| I , 2 00 for furniture by including an 80/£ co-insurance clause in the 

policy the library could purchase insurance coverage on the basis of three 

years for about 4186.45. 

It was moved by Mr. McAdams, seconded by Mr. Smith that this insurance 

be purchased. Motion carried. 

Mr. Powell gave a progrews report, on the maintenance work which had been 

completed during the month. 



Finance Committee £ Mr. McAdams read the report of finances for 

the month of October. After motion by Mr. Wolford, seconded by 

Mr. Yfilson, the report was ordered approved and filed'. 

There being no other business the meeting adjourned at 4?55 p.m. 

MIHUTES APPROVED: 
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LOUISVILLE FREE PUBLIC LIBRARY 

Board of Trustees Meeting, December 14, 1943 

The regular monthly meeting of the Board of Trustees was held on 
Tuesday, December 14, 1943 at 4:15 p.m. in the librarian's office* 

Present': Mrs• Fagin, Mrs. Radford, Messrs. McAdams, McDaniel, 

Pitt, Powell, Rauch, Smith, Welch, Wilson, Wolford and the librarian. 

Dr. Rauch presided. 

It was moved by Mrs. Radford, seconded by Mr. McDaniel that the 

minutes of November 9 be approved as distributed. Motion carried. 

Reports: 

Librarian: The librarian reported that through lack of full time 

pages the burden of page work falls on professional staff members. He 

reported that the professional staff were cooperating splendidly and he 

commended this cooperation. A report on the use of the library buildings 

as community centers was given and as examples of the fineuse being made 

of the assembly rooms, the librarian reported that at Iroquois Branch library 

during the month of November there were 61 meetings with an attendance of 

1,073 and at the Highland Branch library 32 meetings during the month with 

an attendance of 1,068. The librarian reported receipt of the position 

classification plan prepared by the Public Administration Service and he 

was asked by the Board to send them copies of that part which applies to 

the library. 

Library Committee: Mrs. Radford read the certification that the 

bills for the month of November we?re audited and found correct, and it was 

moved by Dr. Welch, seconded by Mr. Wilson that the bills be ordered paid. 

A list of the bills amounting to 49 ,925 .11 is to be found in Record Book 2, 

pares 81-86 inclusive. 

Mrs. Radford read the Library Committee's recommendation that all 

library buildings be closed the same as last year, that is at 5 p.m. on 

Christinas Eve and remain closed until the regular hours Monday, December 27, 

and that they close on New Year Eve at 5 p.m. and open regular hours 

Monday, January 3. It was moved by Mr. McDaniel and seconded by 

Mr. Wolford that the Library Committee's recommendation in regard to the 

closing for the holidays be approved. Carried. 

Mr. Wolford then gave a preliminary report on the tentative library 

code recommended by the Legislative Committee of the Kentucky Library 

Association and a revision of the present Kentucky State Library Laws. 

He brought out the fact that several sections of the tentative code have 

particular significance for the Louisville free Public Library, and mentioned 

particularly section 7 having to do with funds and suggested that serious 

study be given to this section in the light of our financial arrangements 

with the Kaufman-Straus Company. 

Dr. Rauch requested the Finance Committee to place itself at the dis-
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LOUIS.VILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees September 11, 1945 

The regular monthly meeting of the Board of Trustees was held on Tuesday 

September 11, 1945 at 4:15 p.m. in the Librarian's office. 

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDaniel, Pitt, Powell, 

Smith, Sullivan, Wilson and the Librarian. 

Father Pitt presided. 

It was moved by Mrs. Fagin, seconded by Mr. McDaniel that the minutes for 

the regular meeting of July 10 and for the special called meeting of July 24 

be approved as distributed. The motion carried. 

Father Pitt explained that because of the lack of a quorum no regular Board 

Meeting was held August, and that the Executive Committee had, on August 10, 

authorized the payment of bills in the amount of 13 ,829 .63 . 

It was moved by Mr. Powell, seconded by Mr. McDaniel, and carriedt that 

this action of the Executive Committee be approved, 

Communi cat ions: 

The Secretary read a communication from Mr. W. C. Fisher of the liberty 

Rational Bank and Trust Company forwarding a check for £200 which represents 

a bequest under the will cf Sol Levy and specifying that this money be expended 

for books dealing with Jewish History. 

It was moved by Mr, Wilson and seconded by Mr. Powell that this bequest be 

accepted under the conditions stipulated in the will , and that the Secretary 

notify members of the family of Sol Levy of the Board's acceptance and thanks, 

Thi,s notion was unanimously carried. 

The Secretary then read a communication from Julius Miller asking the Board 

i f it contemplated selling its Fourth Street property. 

It was moved by Mr, Powell, seconded by Mr. McDaniel that this matter be 

referred/to the Finance Committee. The motion carried. 

The Secretary then read a communication from Mrs. J , T. Wahl, President 

of the Louisville Chapter of the American War Mothers, requesting that this or-

ganization be given permission to refund to the library the purchase price of'a 

Dogwood tree on the lawn of the Shelby Park Library and to dedicate that tree to 

the memory of the late Franklin Delano Roosevelt. 

It .was moved by Mr. Smith, seconded by Mr, Wilson, and carried, that this 

request be granted. 



Reports t 

Library Committee; Mrs. Fagin read the certification that bills in the 

amount of 42,336.14 had been audited and found correct. 

She moved and it was seconded by Mr. Sullivan that the bills be ordered 

paid. A list of the bills appears in Record Eook 3, pages 10-13 inclusive. 

Building Committee; Mr. Powell gave a report of the work of the Building 

CommiTteeY He"exp~lained that a mistake had been made by the low bidder on the 

Museum lighting project which resulted in the company making the low bid request-

ing that Its new bid be considered. Mr Powell stated that the Committee suggested 

that all bids be rejected and that the Board advertise for new proposals at a later 

date. The Board agreed to this suggestion. 

Mr. Powell also explained the delay Ir. repairing the sidewalk in front of 

the Kaufman-Straus building and stated it to be his opinion that the Board should 

now go ahead with the work, which It had previously authorized. 

After some discussion it was moved by Mr. McDaniel, seconded by Mr. Sullivan 

that the Committee undertake to receive proposals on all of the concrete work'through-

out the system that needed to be done. The motion carried. 

Mr. Powell then gave a report on the electrical conversion work going on in 

the main building and explained that the delay was due to slowness of the delivery 

of material. 

Then the Chairman of the Committee brought up the question of the items 

which had been unobtainable during the war because of shortages, and which the Commit-

tee thought might possibly be available soon. The Board had allocated 433,598 in its 

request budget of 1945-46 for the purchase of these items when they became available. 

After some discussion, it was moved by Mr. McAdams, seconded by Mrs, Fagin 

that the, Building Committee be given authority to make purchase of these items when 

and if they were available. The motion carried. 

Mr. Powell then gave a report of the maintenance work which had been finished 

through September 1, 1945. 

Finance Committee; Mr. McAdams read a report of the finances for the month and 

distributed a report of the finances for the preceding month, during which no meeting 

was held. These were ordered filed. 

Mr. McAdams then reported on the program that the Joint Committee had made 

in considering the proposal of , the Kaufman-Straus Company for remodeling the building. 

As part of his report Mr, McAdams stated that, in his opinion, experts to make a com-

plete survey of the proposal could,..not be engaged for the sum of %500 which was originally 

appropriated by the Board for this-, purpose. 

I 
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After considerable discussion it was moved by Mr. McDaniel, seconded by 

Mr. Smith, and carried, that the original sum of &500 be increased by #1,000 to 

malce a total of §1500 for the cost of making a preliminary survey of the Kaufman-

Straus property, and that the Joint Committee be authorized to spend any amount 

up to this total. 

Librarian's Report; The Librarian reported that the Kentucky Mbrarv As so-

ciation would~~meet in Louisvi 1 le during the first week of November and that it 

was the custom for the host library to appropriate some sum to furnish some enter-

tainment for the Association. He stated that this entertainment for the Associa-

tion usually took the form of a tea and'reception, and that in the past the Board 

had appropriated a sum of &30. 

Mrs. Fagin stated that due to the rise in prices it was doubtful if 430 

would cover the expenses of a tea. 

She therefore moved, and it was seconded by Mr. Powell, that the librarian 

be authorized to spend up to a total of £-50 for this purpose. The motion carried 

unanimously. 

The Librarian then announced the death of Mrs. Lizzie Price, librarian of 

the Eastern Branch Library for a number of years. This announcement was received 

with regret. 

It was also announced that Miss Florinne Kammerer had returned from service 

in the W.A.C. and had assumed her former position as head of the Extension Depart-

ment. 

The Librarian then reported Dr. Rauch*s illness and the fact that his condi-

tion had greatly improved. The Board voted to request the Secretary to write a note 

to President Rauch sending the Boards!s best wishes for a speedy recovery. 

Unfinished Business: 

Mr. Wilson reported that the Special Committee to suggest new names for the 

colored branch libraries had not met due to the fact that most of the members of the 

Committee had been out of the city during the summer and, also, due to the fact that 

it was the desire of the members of the Committee to postpone the matter until Dr. 

Rauch could be present. 

There being no further business the meeting adjourned at 5 :45. 

MINUTES APPROVED: 

President 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees October 9, 1945 

The regular monthly meeting of the Board of Trustees was held on Tuesday 

October 9, 1945 in the Board of Directors room First National Bank. 

Present* Mrs. Fagin, Messrs: McAdams, McDaniels, Powell, Sullivan, Welch, 

Wilson, Wolford, and the Librarian. 

Mr. Wolford presided. -

It was moved by Mrs. Fagin and seconded by Mr. McAdams that the minutes 

be approved as distributed. The motion carried. 

Reports % 

Library Committee; Dr. Welch read the certification that bills for the 

month of September amounting to |;3,849 had been audited and found correct and 

it was moved by Dr. Welch seconded by Mr. McDaniel and carried that this certi-

fication be approved and that the bills be ordered paid. 

Dr. T.elch also gave a report of the Library Committee meeting in the Librarian 

office on Monday October 8 at which time Mrs* Fagin, Messrs. Welch, Pitt, Wolford 

and the Librarian were present. It was stated that Mrs. Pauline Barra had pre-

sented her resignation from her position as assistant in the Children's Depart-

ment and that the Committee had voted to accept this resignation with regret. 

It was reported that the Committee had voted to recommend to the Board that 

it accept the gift of a Kentucky State Flag from the John Marshall Chapter of 

the Daughters of the American Revolution. 

It was reported that Mr. Lester C. Brock who had recently leased the McQuady 

Drug Store at 4441 Park Boulevard had requested that the library vacate the part 

of the building which was now occupied by the Highland Park Part-Time Branch. 

He had stated that this space was required so that he could increase his selling 

space in the drug store. It was reported that the Committee had voted to recom-

mend to the Board that a Special Committee made up of a representative from the 

Library Committee, Finance Committee and the Building Committee be appointed to 

study this matter and make recommendations to the Board for action. 

It was moved by Dr. Welch and seconded by Mr. McAdams that the Library Board a 

this report of the Library Committee and concur in its recommendations. The 

motion carried. 

Building Committee: Mr. Powell reported on a meeting of the Building Com-

mittee October 5 in the Librarian's office. He stated that bids for the new side-

walk for the Kaufman-Straus building were opened and the Committee voted to award 

the contract for this work to the Shickli Contracting Company in view of its low 

bid of 41783. It was stated that this work previously authorized by the Board 

had been postponed at the request of the Kaufman-Straus Company and that after 

postponement the original successful bidder stated he could not do the work for 

the original p r i c e because of increased labor cost. It was, therefore, necessary 

that new bids be taken with the result that the Shickli Contracting Company was 



the low bidder of the five bids submitted. It was reported that the Com-

mittee had authorized the Librarian to instruct Mr. E, T. Hutchings, the 

architect in charge, to issue work orders to the S-hickli Company and to 

procede at once with the work. 

It was stated that the Committee had voted to accept a bid from Ale 

Bornstein, contractor, to Install new front doors at the Main Building 

for the sum of 1175. 

The Committee had voted also, it was stated, to consult Mr. Fred 

Hartstern, architect, concerning the advisability of going ahead with the 

installation of a new elevator which had previously been authorized by 

the Board in its plan for complete electrical conversion to alternating 

current. 

It was moved by Dr. Welch seconded by Mr. McAdams that the Board 

accept the report of the Building Committee and concur in its recommen-

dations. The motion-was carried. 

Finance Committee: Mr. McAdams read a report of the finances for 

the month which was ordered accepted and filed. 

Mr. McAdams then gave a report on the work of the Special Committee 

to study the Kaufman-Straus building proposals. He read to the Board the 

following letters: 

September 14, 1945 

Mr. Pope McAdams, 

Chairman, Finance Committee, 

Library Board, 

Louisville, Kentucky. 

Dear Mr. McAdams: 

I have given your letter of September 12 careful consideration, and I have 

checked on the space with Mr. E„ T. Hutchings, The following are the space 

acquisitions that Mr. Hutchings tells me we can gain by our structural 

changes: 

North & South Offsets: 

4 upper floors at 1 ,920 sq. ft. 

East Offset -

all 6 floors at 480 sq. ft . 

Mezzanine - on part first floor 

New 6th floor 

TOTAL 

In addition to the structural work above, we would have to add the follow-

ing items: 

4 new passenger elevators 

1 new freight elevator 

Air-Conditioning on 5th oc 6th floors 

7,680 sq. ft, 

2,880 sq* ft. 

10,000 sq. ft. 

27,600 sq. ft. 

48,180 sq, ft. 



All of the above is, of course, outside of the re-fixturing of the entire store. 

I discussed with Mr. Hutchings the question of cost. It is almost impossible to 

get any reasonable estimate, of course, without a comprehensive survey, and with-

out drawing up at least rough specifications. 

Before any of this is done, however, I feel that we and the Library Board ought 

to reach an agreement on the principle of including the fixtures in the re-pay-

ment. Our thinking on the subject is as follows; 

Re-fixturing and structural changes are part and parcel of one objective - to 

make a newer and bigger store, which will produce bigger volume and, in turn, will 

produce bigger income both for the Library Board and for ourselves. Doing the 

structural job without the refixturing Is, of course, an impossibility, as it is 

the other way around. At the end of the period, the fixtures would certainly be 

of no value to us, but could be of very definite value to the Library Board. 

In the last 20 years, we have put in close to a half million dollars in improve-

ments In this building. In addition to that, the Library Board is receiving a 

rental today of about 15% of what seems to be a fair value of the Land and Build-

ing, and this is at least 50 % higher than the usual accepted standard of 8% to 10% 

In view of the fact that the additional volume will be engerdered by a combination 

of structural work and new fixturing, it seems to us that payment for all of this 

should come from that additional volume. I want to stress that without the com-

bination of structural work and fixturing, this additional volume cannot be achieved, 

and the Library Board would be no better off than they were before and, perhaps, 

worse off. 

I would appreciate it very much if your two Committees would give careful considera-

tion to these facts. 

Sincerely yours, 

/ s /Harrv W. Schacter 

CC to Hunt C. Smith Cecil Powell 

0. Walter McDaniel Charles Famsley 

"Wilson Wyatt Dan Sullivan 

Prof. Atwood " iIson 

September 18, 1945 

Mr. Harry W. Schacter. President 

Kaufman-Straus Company 

427 So. Fourth Street 

Louisville, Kentucky 

Dear Harry: 

A committee appointed by the President of the Library Board, consisting of the Fi-

nance Committee and the Building Committee, met here at the bank yesterday after-

noon and have considered your request for certain improvements to the Kaufman-Straus 

building. 



While the committee came to no decision and is not ready to make any committment 

as to what it will recommend to the Library Board, it did give careful consider-

ation to the improvements asked for by you, and I am able to give you some in-

formation as to what the committee might recommend. 

In the first place, I am sure you understand that the committee is faced with 

the fact that the improvements contemplated by you will not produce any addi-

tional rent for the Library Board for a number of years. As a matter of fact, 

the rent will most likely be reduced during the term of the bond issue necessary 

for the financing. 

There is also the fact to be considered that i f there should be any additional 

rent from the building over the present rental, most likely the benefit would 

be lost to the Library because of the tendency of the city of Louisville to 

reduce its appropriation accordingly. 

The committee decided definitely on two items of your proposition. First, that 

it would not be justified in paying back to Kaufman-Straus amounts expended 

for store fixtures; also, that the additional space which would be provided by 

bringing the north and south offsets and the east offset of the building flush 

with the other walls would be too small to justify the expense of the alteration 

The committee is, however, willing to consider the following suggestions made 

by you: 

Converting the fifth floor into two floors 

Extending the air-conditioning 

Building a mezzanine floor 

Enlarging the basement 

Installation of new elevators 

This is not to be considered a commitment at .all. but only an indication to you 

that that committee will consider the cost of.these items in connection with 

the space added by them on the basis of the following schedule of rents: 

The base rental of £90 ,000 .00 plus Interest and principal payments upon 

whatever Increase in the 15 year bond Issue is necessary to finance the 

improvements agreed upon. In other words, the guaranteed rent would be 

the base of { 90 , 000 . 00 plus the annual interest and principal payments 

on the increase of the bond issue, and the total rent to be paid to the 

library would be on a basis of of the volume, which latter is what 

the present lease provides. 

As to the last twenty years of the proposed thirty-five year lease, our com-

mittee thought that there should not be a set rent named, but that the rental 

should be of volume up to a named amount, and a smaller percent on volume 

in excess of that amount. The lease should contain a guaranteed rent, of 

course. We have not arrived at any figures on this, but I am simply mentioning 

the idea we had in order that you might give it some thought and let me know 

what you think about it . 

Because the committee has no idea whatever of what the alterations and additions 

would cost, it is very difficult to come to any definite conclusion as to what 



it would be willing to do. However, "we expect to have an architect make a survey 

and give us some idea of the cost of same and we will hold another meeting as soon 

as we get this Information. In the meantime If you care to come over and see me 

for further discussions prior to your going to lev.' York to meet your associates, 

I will be glad to see you at any time that is convenient for both of us. 

Yours very truly, 

Pope McAdams 

PMcAiS 

D e a r Pope; 

I thought that you and the other Members of the Finance and Building Committee of 

the Library Board would be interested in the following paragraphs from the Annual 

Statement, dated April 16, 1945, of the Associated Dry Goods Corporation, which 

owns the Stewart Dry Goods Company. The underscoring is mine. 

"Much tine and thought has been given by our executives to making plans 

for the future development of our store, designed to improve each store's 

position in its community. In November a lease was signed with the Louisville 

Realty Association, the owners of the property occupied.by our store in 

Louisville, which calls for the acquisition of property adjoining the store 

on Walnut Street and the erection of a substantial addition to the present 

building as soon as conditions permit. Additional vertical transportation, 

including escalators, will be provided together with other improvements in 

the main store 'propertyt and it is expected that on completion we will have 

one of the most efficient- and attractive stores in the South, An expendi-

ture of more than $1,000,000 by the property owners is provided for in the 

lease, which runs for thirty yearsT^ 

This will give you some Idea of what we will be up against in the way of competition 

Sincerely yours, 

Harry Schacter 

Mr. McAdams then reported that under authority previously granted by the Board 

he had engaged Mr. ^rech Hart sis e m , architect, to make a survey for the Board as to 

the cost and architectural advisability of the Kaufman-Straus proposals. 

Mr. McAdgms then stated ''that it wes the feeling of some members of the Special 

Commi11ee that another architect in addition tc the one jointly emp 1 oyed by Kaufmar;-

Straus and the Library Board should be employed if any of the work in the Kaufman-

Straus proposals would be undertaken. 

After considerable discussion, it was moved by Dr. Welch, seconded by Mr. Powel 

that this report of the Board Committee be approved and accepted and that the 

committee be given authority to decide the question of employing an additional 

architect. The motic-n carried unanimously. 
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Mr, McAdams then "brought up the point that if any of this work were 

to be undertaken there would be need for State legislation to raise the 

present limit on the Board's borrowing power. After discussion it was 

brought out that the Board might well request legislation to raise the legal 

limit of the present city levy for library purposes and authority to es-

tablish -a retirement pension plan at the same time It was requesting legis-

lation to increase its power to borrow. 

It was moved by Mr. McAdams seconded by Mr-. Powell and carried unani-

mously that the chairman of the Board appoint a committee consisting of 

Mr. Wolford and two other members to work with the Mayor's Legislative 

Committee on new legislation, particularly with respect to (l ) increasing 

the Library's debt limit, ( 2 ) the question of appropriations by the city 

(3) the question of pension and retirement plan. 

Librarian's Report: The Librarian reported that the Kentucky Library 

AssocTaticn"was meeting In Louisville November 8 ,9 ,10 and announced that 

all members of the Board were cordially Invited to attend as many sessions 

as possible. 

He also reported that the l i b r a e had been unable to acquire any needed 

equipment from surplus properties for sale by the United States Government, 

He reported that the Business Manager of the Board of' Education and the City-

Buyer had also' stated that they had. had no success in acquiring material. 

It was stated that the vacancies on the staff were still serious and 

that the situation was complicated because of the fact that when substitutes 

from the Order and Catalog Department we re "sent to" agencies'.where''vacancies 

still-existed that the work of the Order and Catalog Department was seriousIv 
handicapped. 

The Librarian reported that the Main Library had closed October 9 for 

the day and that there was a possibility that it would be necessary to re-

main closed October 10 due to the repairs on the steam lines of the "Weisinger 

Gaulbert heating plant* The Board authorized the Librarian to use his 

judgment in the matter of closing the Main building until tnis situation 

was remedied. 

There being no further business the meeting adjourned at 5 :30 . 

MIKUTES APPROVE! 

S e c r e t a ry 

resident 



LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees November 13 , 1945 

The regular monthly meeting of the Board of Trustees was held on 

i'uesday November 13, 1945 in the L i b r a r i a n ' s o f f i c e . 

Present : Mrs« Fagin , Messrs : McDaniel , P i t t , Powell , Rauch, Smith, 

Wol ford , W i l s o n , and the L i b r a r i a n . 

Dr . Rauch presided . 

I t was moved by Mrs . Fagin and seconded by Mr . Powell that the minutes 

be approved as d i s tr ibuted . The motion carried . 

Communi cations : 

The Librarian read a communication from Mrs . H , J . Burt of the Beech-

mont Woman's Club requesting that the club be allowed to use meeting rooms 

of the Iroquois Branch Library as headquarters for a sewing project . 

I t was moved by Mr. Powell , seconded by Mrs. Fagin that the Board grant 

this request and that the Secretary be asked to n o t i f y the club and to state 

the Board 's pleasure in the fact that the Beechmont Roman's Club had shorn 

such an interest in the l ibrary . The motion carried . 

Reports: 

Library Committee: Mrs . Fagin read the c e r t i f i c a t i o n that b i l l s in 

the amount of £ 9 , 9 5 3 . 1 0 ^ad been audited and found correct . She moved and 

i t -was seconded by Mr. Powell and carried that b i l l s in this amount be or-

dered paid* 

Building Committee: Mr . Powell gave the report of the Building Committe 

He read a communication from Mr . Harry Schacter stating that the repairs 

to the interior of the Kaufman-Straus b u i l d i n g had been completed and that 

an excellent job had been done. Mr . Powell also read a communication from 

Mr. Schacter stating that the sidewalk repairs had been completed and that 

the Kaufman-Straus company was h ighly pleased with the job done* A report 

on the maintenance work completed to November 1 was also given. 

Finance Commi11ee; Mr . McDaniel gave the report of the finances for 

the month which was ordered received and f i l e d . 

L i b r a r i a n ' s Report: The Librarian reported on the project sponsored 

jo intly by the Junior League of Lou isv i l le and the City D iv is ion of Re-

creation and the Library and explained that c h i l d r e n ' s play groups w i l l be 

conducted in branch l ibrar ies for children between the ages of 8 and 10 

i n c l u s i v e . The group w i l l meet for two hours once a week under the leader-

ship of two volunteers . He stated that & t r a i n i n g course for volunteer 

workers was being conducted. 

The Librarian also announced the theme for children's 

a Universal Language" and announced that this would be the 
book week, "Music 

theme upon which 



the work of the Children 's and School Department would he focused for 

the coming y e a r . He announced a program for adults interested in 

Chi ldren ' s L iterature to he held in the parent ' s room November 13 at 

which the Librarian would introduce the subject of parent ' s and c h i l d r e n ' s 

music books, followed by talks by Mr. Robert Whitney, Conductor of the 

Louisvi l le Philharmonic Orchestra , S ister Clara Frances , SVN, who is 

Community Supervisor of Elementary Schools , Miss Helen Eoswell , Super-

v i s o r , Louisvil le Public School Music , Mrs . David Castleman and Mrs . 

W i l l i a m E , Yfhaley, J r . , Junior League of L o u i s v i l l e . Miss Bernice Bell , 

Head of the Chi ldren ' s and School Department.would preside at the program. 

The Librarian called attention to the fact that circulation stat ist ics 

showed a welcome ga in of 2 3 , 9 8 3 for the year so f a r . 

The Librarian then gave a detai led summary of a public opinion sur-

vey entitled "Do People Use Their Public L i b r a r i e s ? " , conducted in coop-

eration with 17 other city l ibraries arid the American Library Assoc iat ion , 

by the National Opinion Research Center, University of Denver. 

The Librarian pointed out that one very d e f i n i t e f inding of this 

survey was that the Louisv i l le L ibrary , in common with the l ibraries of 

the other c it ies surveyed, was d e f i n i t e l y in need of a modern, e f f i c i e n t , 

public relations policy and department. 

After the discussion which followed it was moved by Mr. Wilson, 

seconded by Mr. Powell , and carried , that a copy of this report be made 

avai lable to each departmei.it and branch as well as to the members of the 

Board of Trusteesj and that the administrative of f icers of the library 

give serious study to the findings of the survey. 

Unfinished Business'! Mrs . Fagin asked Mr. McDaniel to report for 

the special committee on the Highland Park Part-Time Branch. Mr . McDaniel 

reported that he had spent much time looking over possible sights for the 

l ibrary which had to be moved because the new owners of the b u i l d i n g 

wanted the space presently occupied by the l i b r a r y . He reported that he 

had not been successful in f inding a suitable p lace . 

In the discussion which followed the point was brought out that it 

might be necessary to close that library temporarily u n t i l a place could 

be found. 

I t was moved by Father P i t t , seconded by Mr. Smith tnat the committee 

be empowered to meet any emergency in relation to the moving or closing 

of the Highland Park Part-Time Branch. 

The mot ion was carried unanimously. 

Special Committee on Leg is lat ion ! Mr . Wolford reported that his 

special Committee had met with a subcommittee of the Mayor 's Legislat ive 

Council and had presented a request that the committee approve and work 



for the passage of three items of Legislation at the coming session of the 

State Legislature. Mr. ^olford reported that these items consisted of ( l ) 

raising the statuat-ory limit of the libraryTs borrowing power to U , 0 0 0 , 0 0 0 

from Its present 4-500,000, (2 ) that the present statutes be revised so as 

to specifically enable the library to set up a retirement-pension plan if 

it were financially able, (3 ) to change the present law which limits the 

annual city l e w to a tax of rot less than nor more than 4 / to one which 

limits the tax to not less than 3<\d nor more than 10 / . 

Mr. Y'olford reported that the subcommittee had unanimously approved 

the motion to report these three items favorably to the full committee of 

the Mayor's Legislative Council. 

Lew Business: Father Pitt stated that he had received several complaints 

regarding nocturnal nuisances committed on the library property. After some 

discussion this matter' was referred to the Building Committee. 

Mr. Powell brought up the problem of full dependency on the "ft'eissinger-

Gaulbert company for heating at the Main Library. After some discussion of 

this point it was referred to the Building Committee for study and recom-

mendation. 

'j-here being no further business the meeting adjourned at 5 : 50 p.m. 

IKUTES APPROVED: 

I 

President ^ 

Secretary 

I 



LOUISVILLE FREE PUBLIC LIBRARY 

M i n u t e s o f t h e B o a r d o f Trustees D e c e m b e r 1 1 , ' 1 9 4 5 

The regular mouthly meeting o f the B o a r d o f Trustees w a s h e Id on T u e s d a y 
December 1 1 , 1 9 4 5 In t h e Librarian's o f f i c e . 

P r e s e n t ; Mrs. F a g i n , M e s s r s : Farnsley, McAdams, M c D a n i e l , P i t t , P o w e l l , 
R a u c h , S m i t h , S u l l i v a n , W i l s o n , W o l f o r d , a n d t h e L i b r a r i a n . 

Dr* Rauch presided . 

I t w a s m o v e d b y M r . M c A d a m s , s e c o n d e d b y M r . W i l s o n a n d c a r r i e d t h a t 
t h e m i n u h e s b e a p p r o v e d a s d i s t r i b u t e d . 

R e p o r t s ; 
L i b r a r y C o m m i t t e e s M r s . F a g i n r e a d t h e c e r t i f i c a t i o n t h a t b i l l s f o r 

t h e m o n t h o f N o v e m b e r 1 9 4 5 a m o u n t i n g t o i 1 3 , 2 8 3 . 2 4 h a d b e e n a u d i t e d and 
f o u n d c o r r e c t . A l i s t o f t h e s e b i l l s w i l l b e f o u n d . i n r e c o r d . b o o k o , p a g e s 
2 5 - 3 0 i n c l u s i v e » 

S h e m o v e d a n d i t w a s s e c o n d e d b y M r . P o w e l l a n d c a r r i e d t h a t t h e b i l l s 
b e o r d e r e d p a i d . 

M r s . F a g i n t h e n g a v e a r e p o r t o f a m e e t i n g o f t h e L i b r a r y C o m m i t t e e h e l d 
i n t h e L i b r a r i a n ' s o f f i c e D e c e m b e r 1 0 , a t w h i c h t i m e M r s . F a g i n , M e s s r s . 
P i t t , W o l f o r d , a n d t h e L i b r a r i a n were present and a t w h i c h m e e t i n g Mr. W o l -
ford p r e s i d e d * 

I t was s t a t e d t h a t M i s s Anita Yt ' a re , Assistant in t h e C h i l d r e n ' s Depart-

ment, h a d t e n d e r e d h e r r e s i g n a t i o n e f f e c t i v e J a n u a r y 1 5 , 1 9 4 6 t o a c c e p t a 
p o s i t i o n w i t h t h e L o u i s v i l l e P u b l i c S c h o o l s * The C o m m i t t e e h a d v o t e d t o 
a c c e p t t h i s r e s i g n a t i o n w i t h r e g r e t - . 

I n t h e d i s c u s s i o n w h i c h f o l l o w e d t h i s v o t e t h e L i b r a r i a n s t a t e d t h a t 
i t w a s b e c o m i n g i n c r e a s i n g l y d i f f i c u l t t o k e e p p r o f e s s i o n a l l y t r a i n e d a s s i s t a n t s 

d u e t o t h e f a c t t h a t t h e . U n i v e r s i t y o f L o u I s v i 1 1 e a n d t h e P u b l i e S c h o o l s 
o f f e r e d w o r k i n g c o n d i t i o n s a n d h o u r s , a s w e l l a s s a l a r i e s , w h i c h c o r n p a i r e a 
t o t h e L i b r a r y ' s w e r e much m o r e f a v o r a b l e t o t h e i n d i v i d u a l e m p l o y e e . He 
c o m p a r e d M i s s Y J a r e ' s p o s i t i o n w i t h t h e P u b l i c S c h o o l s w i t h t h e o n e s h e w a s 
l e a v i n g and s t a t e d th* t s h e w o u l d r e c e i v e a p p r o x i m a t e l y - t h e s a m e s a l a r y 
f o r t e n m o n t h s w i t h t h e s c h o o l s t h a t s h e w o u l d r e c e i v e a t t h e l i b r a r y f o r 
t w e l v e m o n t h s , a n d i n a d d i t i o n h e r w o r k i n g d a y w i t h t h e s c h o o l s e n d e d a x 
3 : 3 0 w i t h n o S a t u r d a y w o r k a n d c o n s i d e r a b l y l o n g e r h o l i d a y p e r i o d s d u r i n g 
t h e y e a r . 

I t was r e p o r t e d t h a t t h e C o m m i t t e e h a d a u t h o r i z e d t h e L i b r a r i a n t o s t u d y 
t h e wh o 1 e s a l a r y p r ob l e ra w i t h t h e i n t en t i o n o f r e c ommend i n g t o t h e Li b re, r y 
C o m m i t t e e i n c r e a s e s w h e r e v e r a n d w h e n e v e r p o s s i b l e . 

The b o a r d v o t e d t o a p p r o v e t h i s r e c o m m e n d a t i o n o f t h e L i b r a r y C o m m i t t e e 
a n d a s k e d t h e L i b r a r i a n t o r e p o r t on t h e s a l a r y q u e s t i o n a s s o o n a s p o s s i b l e . 



The B o a r d v o t e d t o a p p r o v e t h i s r e c o m m e n d a t i o n o f t h e L i b r a r y C o m m i t t e e 
a n d a s k e d t h e L i b r a r i a n t o r e p o r t on t h e s a l a r y q u e s t i o n a s s o o r : a s p o s s i b l e . 

M r s « F a g i n t h e n r e p o r t e d t h a t t h e L i b r a r y C o m m i t t e e h a d v o t e d t o c l o s e t h e 
L i b r a r y on S u n d a y , D e c e m b e r 2 3 t h r o u g h C h r i s t m a s D a y , D e c e m b e r 2 5 a n d , a l s o , 
S u n d a y ? D e c e m b e r 3 0 t h r o u g h Lew Y e a r ' s D a y , J a n u a r y ; 1 . 

T h e B o a r d a p p r o v e d t h i s a c t i o n o f t h e C o m m i t t e e , 

I t w a s r e p o r t e d t h a t t h e L i b r a r y C o m m i t t e e h a d a p p r o v e d t h e L i b r a r i a n ' s 
r e c o m m e n d a t i o n t h a t t h e s a l a r i e s o f f o u r e m p l o y e e s b e i n c r e a s e d b y ^ 5 p e r 
m o n t h ; M i s s M a r c e l l a l o b e , L i b r a r i a n , I r o q u o i s B r a n c h , f r o m £ 1 7 5 t o 1 1 3 0 ; 
M i s s M a r g a r e t G i l l i g a n , L i b r a r i a n , S h e l b y P a r k B r a n c h , . f r o m t o £ 1 8 0 ; 
M i s s C l a r a B e h r e n s , H e a d o f t h e O r d e r D e p a r t m e n t , f r o m 1 2 3 0 t o 4-235; M i s s L o u i s e 
S e e w e r < A s s i s t a n t t o t h e L i b r a r i a l ; , f r o m %-lb5 t o £ 1 6 0 . 

I t w a s m o v e d b y M r . W i l s o n , s e c o n d e d b y M r . S m i t h a n d c a r r i e d , t h a t t h e 
C o m m i t t e e ' s r e c ommeno a•t i o n f o r t h e s e s a l a r y i r . c r e a s e s b e a p p r o v e d . 

I t w a s a l s o r e p o r t e d t h a t t h e C o m m i t t e e h a d v o t e d t o r e c o m m e n d t o t h e lov. r d 
t h a t t h e L i b r a r i a n t e a u t h o r i s e d t o a t t e n d t h e M i d - w i n t e r m e e t i n g ; o f t h e - A m e r i c a n 
L i b r a r y A s s o c i a t i o n D e c e m b e r 27 t o 3 0 a t t h e L i b r a r y ' s e x p e n s e * 

The B o a r d a p p r o v e d t h i s r e c o m m e n d a t i o n , 

Mrs. F a g i n t h e n r e p o r t e d t h a t t h e C o m m i t t e e h a d v o t e d t o a n s w e r t h e g r o u p s 
o f i n t e r e s t e d L e g r o c i t i z e n s o f t h e P a r k l a n d a r e a i n t h e i r r e q u e s t f o r a l a r g e -
B r a n c h L i b r a r y f o r t h e Southeastern a r e a o f P a r k l a n d b y s t a t i n g t h a t t h e finan-

cial c o n d i t i o n o f t h e L i b r a r y a t p r e s e n t m a d e i t i m p o s s i b l e t o u n d e r t a k e s r y 
l a r g e b u i l d i n g p r o j e c t , b u t t h a t t h e s e groups w e r e i n v i t e d t o c o o p e r a t e w i t h t h e 
L i b r a r y C o m m i t t e e i n s u r v e y i n g t h e p o s s i b i l i t y o f f i n d i n g a l o c a t i o n w h e r e t h e 
p r e s e n t f a c i l i t i e s a n d s e r v i c e s c o u l d b e e n l a r g e d a n d i m p r o v e d . 

B u i l d i n g C o m m i t t e e : M r . P o w e l l g a v e t h e r e p o r t f o r t h e B u i l d i n g C o m m i t t e e 
a n d s t a t e d t h a t t h e new m o t o r f o r t h e h e a t i n g u n i t w a s n o w i n s t a l l e d a n d w a s 
w o r k i r g w e l l . 

He r e p o r t ed a l s o t h a t t h e e l e c t r i c a l c o n v e r s i on t o a I t e-r r a t i n g c u r r e n t h a d 
b e e n a l m o s t c o m p l e t e d , e x c e p t ^ o r m i n o r e l s a n - u p j o b s . He r e p o r t e d t h a t w h i l e 
t h i s w o r k w a s g o i n g o n i t h a d b e e n f o u n d t h a t s e v e r a l c i r c u i t s w e r e g r o u n d e d 
a t d i f f e r e n t p o i n t s a n d t h e s e g r o u n d s h a d b e e n e l i m i n a t e d . I t w a s e s t i m a t e d 
t h a t t h i s h a d b e e n e n o u g h t o c a u s e c o n s i d e r a b l e r e d u c t i o n i n t h e e l e c t r i c a l b i l l . 

M r . P o w e l l t h e n e:ave a r e p o r t on t h e m a i n t e n a n c e w o r k c o m p l e t e d f o r t h e 
m o r t h . 

A t t h i s p o i n t M r s . F a g i r . a s k e d M r . M c D a n i e l t o g i v e a r e p o r t on w h a t had 
b e e n a c c o m p l i s h e d i n t h e l o c a t i o n o f q u a r t e r s f o r t h e H i g h l a n d P a r k p a r t - t i m e 
b r a n c h . M r . M c D a n i e l r e p o r t e d t h a t s e a r c h f o r n e w q u a r t e r s h a d b e e n u n s u c c e s s -
f u l a n d t h a t t h e C o m m i t t e e h a d d e c i d e d t h a t t h e b e t t e r c o u r s e w o u l d b e t o a c c e p t 
a n e w l e a s e or. t h e p r e s e n t Q u a r t e r s w i t h a ^ 1 5 p e r m o r t h i n c r e a s e i n r e n t , b r i n g -
i n g t h e m o n t h l y r e n t a l t o t h e f i g u r e o f ^ 4 5 , 

The B o a r d t h a n k e d M r . M c D a n i e l f o r t h e c o n s i d e r a b l e a m o u n t o f t ir:;e and e f f o r t 
h e h a d p u t i n t h i s w o r k a n d v o t e d t o a p p r o v e t h e a c t i o n o f t h e C o m m i t t e e . 



F i n a n c e C o m m i t t e e i M r . McAdams g a v e t h e r e p o r t o f t h e f i n a n c e s f o r 
t h e m o n t h w h i c h w a s o r d e r e d f i l e d . 

M r , McAdams t h e n r e a d t h e r e p o r t o f t h e w o r k o f the--.Joint. Committee 

t o "c on s i d e r t h e ' K a u f m a n - S t r a u s " r e q u.e s t f o r i mp r o vernan t s p t o • • t h e b u I I d i n g 
bo'cupied by "the' Kaufman-Strums ̂ Company* T h i s - r e p o r t i s a p p e n d e d t o t h e s e 
m i n u t e s . A p p e n d i x I . 

T h e n M r . McAdams a s k e d M r . W o l f o r d t o r e p o r t on t h e L e g i s l a t i o n 
w h i eh t h e L i b r a r y B o a r d h a d r e q u e s t s d t h e . M a y o r f s Le g. :1 s 1 a t i v s G o u r: c i 1. 
t o a p p r o v e a n d t o i n t r o a u c ® a t t h e coming : s e s s i o n o f t h e S t a t e L e g i s l a t u r e . 

M r . W o l f o r d r e p o r t e d t h a t o n l y t h e f i r s t i t e m r e l a t i n g t o r a i s i n g 
t h e Lib r a r y 5 s b o r r o w i n g p o w e r on t h e K . a u f m a n - S t r a u s P r o p e r t y t o W1 s 0 0 0 , 0 0 0 
had. b e e n a p p r o v e d , a n d t h a . t t h e o t h . e r t w o i t e m s r e 1 a t i r g , t o c h a n g i n g t h e 
l i m i t s o f t h e t a x l e v y a n d l e g i s l a t i o n t o e n a b l e t h e L i b r a r y t o e s t a b l i s h 
a r e t i r e m e n t - p e n s i o n p l a n h a d n o t b e e n c o n s i d e r e d a t t h e m e e t i n g o f t h e 
M a y o r ' s C - o u n c i l d u e t o a m i s u n d e r s t a n d i n g , He r e p o r t e d t h a t ho h a d r e -
c e i v e d a s s u r a n c e t h a t t h e s e t w o i t e m s w o u l d b e c o n s i d e r e d a t t h e n e x t 
m e e t i n g a n d t h a t i n a l l l i k e l i h o o d t h e y w o u l d r e c e i v e a p p r o v a l . 

M r , McAdams t h a n c a l l e d i n Mr* F r e d H a r t s t e r n , a r c h i t e c t , w h o g a v e 
a s u m m a r y o f h i s w r i t t e n r e p o r t s t a t i n g t h a t the. r e q u e s t e d i m p r o v e m e n t s 
i n t h e Kaufman-Straus b u i l d i n g w e r e s a f e a n d c o u l d b e i n s t a l l e d w i t h o u t 
s t r u c t u r a l a l t e r a t i o n s t o t h e b u i l d i n g , A. c o p y o f h i s r e p o r t i s a p p e n d e d 
t o t h e s e m i n u t e s , A p p e n d i x I I . 

A t t h i s p o i n t M r . T r o s t o f S t e i n B r o t h e r s dc h e v c e a n d i 4 r . B u r k h o l d e r 
r e p r e s e n t i n g A l m s t e d t B r o t h e r s came I n t o t h e m e e t i n g : i n o r d e r t o s u b m i t 
a p r o p o s a l f o r t h e r e f i n a n c i n g o f t h e L i b r a r y ' s b o n d i s s u e « M r . T r o s t 
s t a t e d t h a t s e v e r a l b r o k e r s I n t h e c i t y h a d m e t a n d h a d g o n e o v e r t h e 
h i s t o r y o f t h e L i b r a r y ' s r e f i n a n c i n g , a n d t h a t a f t e r t h e m e e t i n g , t h e y 
h a d ' a g r e e d u p o n a ."'set •• o f ' p r o p o s a l s u T h e s e p r o p o s a l s a r e a p p e n d e d t o t h e 
m i n u t e s * A p p e n d i x III e 

A f t e r c o n s i d e r a b l e d i s c u s s i o n i t w a s m o v e d b y M r , McAdams , s e c o n d e d 
b y M r . Smi th , t h a t t h e r e p o r t p r e s e n t e d b y t h e J o i n t Committee a n d t h e 
p r o p o s a l p r e s e n t e d b y - M e s s r s . T r o s t a n d B u r k h o l d e r b e m a d e a p a r t o f t h e 
m i n u t e s o f t h e m e e t i n g , 

'^he m o t i o n c a r r i e d u n a n i m o u s l y a n d M e s s r s . H a r t s t e r n . I r o s t , a n d 
B u r k h o l d e r l e f t t h e m e e t i n g a f t e r h a v i n g r e c e i v e d t h e t h a n k s o f t h e B o a r d . 

L i b r a r i a n ' s R e p o r t : The L i b r a r i a n r e p o r t e d on t h e s u c c e s s o f t h e 
e x h i b i t s o f r e p r o d u c t i o n o f L a t i n A m e r i c a n a r t r e c e i v e d on l o a r . f r o m t h e 

P a n - A m e r i c a n U n i o n . He a l s o ca l i e d a t t e n t i o n t o t h e Chr i s t m a s d i s c l a y s 
I n t h e M a i n L o b b y . 
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He r e p o r t e d a l s o or: t h e many f a v o r a b l e c o m m e n t s i n l e t t e r s a c k n o w l e d g i n g . •. 
t h e r e c e i p t o f L i b r a r i e s a n d L o t t e r i e s s t h e h i s t o r y o f t h e L o u i s v i l l e F r e e P u b l i c 
L i b r a r y . 

He a l s o r e p o r t e d l e t t e r s f r o m a v a r i e t y o f o r g a n i z a t i o n s thai;king t h e L i b r a r y 
f o r t h e u s e o f a u d i t o r i u m f a c i l i t i e s a n d n o t e d a d e f i n i t e i n c r e a s e I n t h e u s e o f 
these f a c i l i t i e s since the e n d o f the w a r . 

I t w a s r e n o r t e d t h a t t h e L i b r a r y ' s q u e s t i o n n a i r e a n d a l s o t h e P u b l i c . O p i n i o n 
S u r v e y w e r e b e i n g m u l t i g r a p h e d a n d w o u l d b e d i s t r i b u t e d t o - the b o a r d m e m b e r s s n d 
t o t h e S t a f f a s s o o n a s d u p l i c a t i n g h a d b e e n c o m p l e t e d . 

h e w B u s i n e s s 
/ i t t h i s t i m e U r . W o l f o r d s u g g e s t e d t h a t h i s S p e c i a l L e g i s l a t i v e C o m m i t t e e 

w a s a c c o m p l i s h i n g i t s w o r k s u c c e s s f u l 3y b y o b t a i n i n g a p p r o v a l o f t h e m a y o r ' s L e g i s -
l a t i v e C o m m i t t e e f o r t h e i t e m s w h i c h t h e L i b r a r y d e s i r e d t o b e i n t r o d u c e d a t t h e 
c o r n i n g s e s s i o n o f t h e S t a t e L e g i s l a t u r e . He s t a t e d t h a t w h a t w a s n e e d e d now w a s 
e C o m m i t t e e w h i c h c o u l d b e c a l l e d a S t e e r i n g C o m m i t t e e t o t a k e s t e p s t o f a c i l i -
t a t e t h e p o s s a g e o f t h e s e b i l l s t h r o u g h t h e S t a t e L e g i s l a t u r e . 

He m o v e d a n d i t w a s s e c o n d e d b y F a t h e r P i t t a n d c a r r i e d u n a n i m o u s l y t h a t 
M r . F e r n s l e y b s a p p o i n t e d C h a i r m a n o f s u c h S t e e r i n g C o m m i t t e e . 

T h e r e b e i n g n o f u r t h e r b u s i n e s s t h e m e e t i n g a d j o u r n e d a t K: 3 0 p . m . 

MIKUTLS APPROVAL: 



December 11* 1945 

TO THE PRESIDEHT AND BOARD OF THJSTBBS 
OF THE imiSYlUE FREE HJBLIC LXBBARYl 

Gentlemen* 

At a special called meeting of the Board of Trustees of the 
Library on July 24* 1945# L@© T. Wolford® Vie© President of tfe© Boards 
presided* Harry W* Schacter* President of Kauftaan-Straus Company* 
appeared is person before the Board and read a written request made by 
the KaufiaanHBtraus Cempaay ©©rfeaia imprcrremests to the building 
by the Library and occupied by KauftnanHStraus Cempa&y® Hr» Sch&cter r®** 
quested straightening out the offsets to the building on the north* east* 
and south sides and adding an additional selling floor to the building by 
putting in an ©astra floor between the present fifth floor and the attic* 
He estimated that these alterations would provide 48*000 sq* ft# of sell* 
ing spaoe* or more than 50$ of the present oapaeity of the building* He 
also requested new elevators and adequate fire escapes* and proposed that 
the Kauftttaa«»Str&u8 Company entirely re^fix&ur® the store at a cost ef 
approximately #260^000«00o His proposition m s that the KautftowStraus 
Company would advance the oost of the new fixtures but would expect the 
Library to refund out of the rent the cost of these fixtures over a 
period of 15 years® 

At this meeting cn July 24th it was moved* seconded and carried 
that a committee be appointed to discuss and study the alterations re-
quested by Schacter and to report to the Board of Trustees of the 
Library with the committee^ recommendations* An appropriation of $500*00 
for the expenses of the committee was authorized* Tice President Wolford, 
in the absence of Dr* Rsuoh, the President of the Board* appointed as meux** 
bers of this committee the Finance Committee and the Building Committee 
of the library Board with Pope JficAdams as Chairman* Your Committee has 
had several meetings* two to discuss matters with 26*« Schacter* and 
several where Br* Schacter was not present* In the beginning the committee 
decided that it would not recommend the straightening out of the offsets 
to the building nor would it consider the repayment to the Kauf&&n-&tra«6 
Company of its outlay for fixtures * and so notified Mr* Schacter* wh@ 
then requested that we consider his other requests* 

No meeting of this committee was held in August, bufe on September 
17th the ccoaaittee met and discussed the improvements wanted and notified 
Mr* Schacter that it would consider* 

Converting the fifth floor into two floors 
Extending the air conditioning 
Building a mezzanine floor 
Enlarging the basement 
Installing new elevators 

Prior to this meeting of your committee a partial report was made 
to the Library Board at Its meeting on September 11th* Eev* F. H« Pitt 
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presiding Is the absenoe of th© President® At that tla© Mr* McAdams re» 
ported that th© committee felt that proper consideration of the Kaufman-
Straus Company request would necessitate that as architect be employed 
to go over th® building and report to the oesmitte© Aether or not g in 
his judgment* the improvements could be made and the approximate cost of 
same* Mr* McAdams also reported that in the committee's opinion it vat 
necessary for a realtor to be employed for a discussion of the lease and 
its terms* and that th® appropriation of #500®00 for expenses of the 
committee authorized at the meeting of July 24th be increased $1*000*00 
for a total of $1*S00#O®« 

Ho further meeting of the committee m s held until "Wednesday* 
November 28th* at whioh time Mr* Fred Hartstern presented his report on 
the examination of the building* nhich report stated that in Mr* Hi&rtstern's 
opinion the present foundation and cast iron supports between the floors 
were sufficient to carry the increased load mad© necessary by th© pro« 
posed alterations including the sixth floor which would be created by the 
alterations* Copy of Mr* Hartstern,s report to the coaaaittee is attached 
hereto* 

Another meeting of the committee was held on Wednesday* December 
5th* and this meeting was attended by Messrs» Arthur Almstedt and Milton 
Trost* local bond dealers* Mr* Fred Hartstern, Architect, and Mr* I« Sidney 
Jenkins» Realtor* At this meeting Mr# Hartstern again said that the 
building would stand the alterations and additions without reinforcement 
to the present oast iron columns* and Mr* Jenkins reported that in his 
judgment an equitable lease on a basis of 55 years should be of gross 
volume not exoeeding #8*000,000*00 and 2 or Zjffo of th© gross volum in an 
amount exceeding $6*000,000*G0« Mr* Trost and Mr* Almstedt were of the 
opinion that the present bond issue could be refinanced on a 15* 20* or 
25 year basis of amortization at an interest rate* in Mr* Trost1s opinion* 
of and 1B Hr® Almstedt' s opinion* of Th© oosamittee than had a 
general discussion with all present taking part in same and it was unam-
imously voted by the members of the committee present to recosmend the 
Improvements set forth in Mr* Hartstern*s report at a cost net to exceed 
#400,000,00* provided that the Legislature increased the legal debt limit 
of the Library to an amount sufficient to carry th® new issue* and that 
the Legislature increased the minimisa appropriation frem the City from 
2 ^ of the tax dollar to and th® maximum appropriation tram of the 
tax dollar to 10/* with th® further condition that th® Kaufteaaw f̂eraue 
Company install new fixtures to be paid for by the Company with no lien 
to be ahead of the lien to the building as security for the rent* 

The ©csmaittee has not discussed th® terms of the lease with 
Mr* Sehaeter and awaits instructions from th© Library Board as to how to 
proceed further© It does recommend the increase of the bond issue and 
the expenditure of the money needed for the improvements as stated herein* 
provided* of course* that the proper lease can be secured* In making this 
report the committee is loath to recommend such a substantial increase in 
the bond issue on the Kauftaan-Straus building* but it is convinced that 
in order to protect the Library*s property the Kauftaan*Straus store must 
be kept in a position to maintain its present position as the principal 
competitor of th© Stewart Dry Goods Company* and that it ean only do this 
by having a modern store and the maximum amount of selling space* 
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The committee feels that there is seme question that the Kauffean-Straus 
Company could he prevented from sub-leasing the store * even though the 
lease does not permit it without the Library's approval* unless the 
Library1® ©©operation % s reasonable in this respect* 

The coaanittee also recognises the obligation of the Library to 
the £auftaan~Straus Company* who have contributed in the form of rent very 
substantially to the revenues of the Library over a period of years* The 
committee feels, however* that unless the City appropriation is fixed at 
an amount at least equal to its present contribution of of the tax 
dollar* and the maximum is increased at least substantially above the 
present 4^ of the tax dollar* it could not reoommend the alterations re~ 
quested nor could it approve of the increase in the bond issue* 

The committee also recommends that we employ expert outside 
legal advice and secure the approval of the Legal Department of the City 
of Louisville to supplement the advice of authorities on real estate and 
finance who have already been consulted* 

In submitting this report we have constantly in mind the welfare 
of the library and the City of Louisville as well as our obligation to the 
Eauf&an«®Straus C@mp&siy« 

A S A rkyiufrT^J^ 
C J L M I • v 

Chairman 



November 21, 19^5 

J o i n t F i n a n c e and B u i l d i n g Commit tee , Board of T r u s t e e s , L o u i s v i l l e F r e e P u b l i c L i b r a r y , L o u i s v i l l e , Ken tucky . 
Mr* Pope McAdams - Cha i rman . 
G e n t l e m e n : 

The K a u f m a n - S t r a u s B u i l d i n g was c o m p l e t e d and 
o c c u p i e d i n 1903* The u p p e r f l o o r s were used f o r t h e 
L i b r a r y , Read ing Rooms and Museum. The r e m a i n d e r of t h e 
b u i l d i n g was used f o r t h e m a n u f a c t u r e of c l o t h i n g * Mason 
Maury was t he A r c h i t e c t . 

B r i e f l y , t h e b u i l d i n g c o n s t r u c t i o n c o n s i s t s of 
masonry e x t e r i o r b e a r i n g w a l l s and c a s t i r o n i n t e r i o r 
columns s u p p o r t i n g s t e e l beams which c a r r y t h e wood f l o o r 
j o i s t s . 

A f t e r t h e 1937 F lood t h e f o o t i n g s s u p p o r t i n g 
t h e c a s t i r o n columns s e t t l e d s e v e r a l i n c h e s . The columns 
were j a c k e d up and new c o n c r e t e f o o t i n g s r e p l a c i n g t h e o ld 
b r i c k f o o t i n g s were i n s t a l l e d . The o l d f o o t i n g s were 
s q u a r e and the new c o n c r e t e f o o t i n g s a r e 5 ' x The b e a r -
i n g c a p a c i t y of t h e new f o o t i n g s i s a p p r o x i m a t e l y 100% more 
t h a n t h a t of t h e o l d f o o t i n g s . Mr. E. T. H u t c h i n g s , A r c h i t e c t , 
was i n c h a r g e of t h i s work . 
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I n a n a l y z i n g t h e s t r u c t u r e i n o r d e r t o d e t e r m i n e 
t h e p o s s i b i l i t y of i n s t a l l i n g a new S i x t h F l o o r "between t h e 
p r e s e n t F i f t h F l o o r and R o o f , and i n s t a l l i n g a B a l c o n y a r o u n d 
a p o r t i o n of t h e F i r s t F l o o r , a t h o r o u g h i n v e s t i g a t i o n of t h e 
c a s t i r o n columns was made. A r e p r e s e n t a t i v e number of co lumns 
on each f l o o r were d r i l l e d t o d e t e r m i n e t h e t h i c k n e s s of t h e 
m e t a l . Th i s d r i l l i n g r e v e a l e d t h e f o l l o w i n g : 

Basement - 12 f f d i a m e t e r 1 - 1 / 2 " m e t a l 
1 s t F l o o r - 1 2 H d i a m e t e r 1 - 1 / 2 " m e t a l 
2nd F l o o r - l l n d i a m e t e r 1" m e t a l 
3 rd F l o o r - 10* d i a m e t e r 7 / g * m e t a l 
*J-th F l o o r - 9 f f d i a m e t e r 5 / g * m e t a l 
5 t h F l o o r - B n d i a m e t e r 3 A " m e t a l 

P r o j e c t e d i n t o t he p r o p o s e d a l t e r a t i o n s t h e f o l l o w -
i n g t o t a l u n i f o r m l i v e l o a d on e v e r y s q u a r e f o o t of f l o o r a r e a 
can be c a r r i e d by t h e co lumns : 

1 s t F l o o r 10£ pounds p e r s q u a r e f o o t 
B a l c o n y - l o g tt fl ft tt 

2nd F l o o r — lOg tr tt ti tt 
3rd F l o o r - 108 tt tt tt n 

^ t h F l o o r - l o g n ff tr i? 
5 t h F l o o r - gg ft tt tt tt 

6 t h F l o o r gg tt tt « ft 

The above d i s t r i b u t e d l i v e l o a d s a r e above t h e 
recommended l i v e l o a d of 75 pounds p e r s q u a r e f o o t f o r t h i s 
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t y p e of b u i l d i n g a e e s t a b l i s h e d by t h e more modern b u i l d i n g 
c o d e s and g e n e r a l l y a c c e p t e d i n e n g i n e e r i n g p r a c t i c e . We 
a r e e n t i r e l y s a t i s f i e d t h a t t h e Ba lcony and S i x t h F l o o r can 
b e i n s t a l l e d w i t h o u t s t r u c t u r a l a l t e r a t i o n s t o t h e b u i l d i n g . 

I n a d d i t i o n t o t h e i n s t a l l a t i o n of t h e Ba lcony and 
S i x t h F l o o r i t i s p r o p o s e d t h a t f i v e new e l e v a t o r s be i n s t a l l e d 
i n one of t h e L i g h t C o u r t s . The f o u r p r e s e n t p a s s e n g e r e l e -
v a t o r s were I n s t a l l e d by A b e l l E l e v a t o r Company, i n 1915L The 
a t t a c h e d d r a w i n g shows t h e new e l e v a t o r s i n t h e S o u t h L i g h t 
C o u r t , b u t t h e y can be i n s t a l l e d i n t h e N o r t h L i g h t Cour t i f 
t h i s wou ld be more d e s i r a b l e . We recommend t h a t a new s t a i r -
way be i n s t a l l e d f rom t h e b a s e m e n t t o t h e t o p f l o o r . 

The above changes would r e s u l t i n t h e f o l l o w i n g 
a d d i t i o n a l f l o o r a r e a : 

Beduc t Add 
Basement 
1 s t F l o o r 

160 

160 

Balcony (New) 
2nd F l o o r 

9,000 

730 
730 
730 
730 

3rd F l o o r 
^ t h F l o o r 
5 t h F l o o r 
6 t h F l o o r (New) 

T o t a l 320 s q . f t . 3 ^ , ^ 2 0 s q . f t . 
3 ^ , 1 0 0 s q . f t New A d d i t i o n * 
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The f o l l o w i n g c e i l i n g h e i g h t s would p r e v a i l : 

1 s t F l o o r Under Ba lcony 1 0 1 

1 s t F l o o r O u t s i d e Ba lcony 20 1 

B a l c o n y g ' - l O * 
5 t h F l o o r l l 1 - 7* 
6 t h F l o o r 1 2 1 

The r e m a i n i n g f l o o r s w i l l have t h e i r p r e s e n t 
c e i l i n g h e i g h t s , which a r e : 

Basement ,13 '_9* 
2nd F l o o r 
3 rd F l o o r 1 . 1 2 1 

k t h F l o o r 1 2 1 

I t i s p r o p o s e d t o suspend a n i n s u l a t e d c e i l i n g 
f rom t h e p r e s e n t r o o f r a f t e r s t o form a c e i l i n g f o r t h e new 
S i x t h F l o o r , t h e p r e s e n t a t t i c beams must r e m a i n . These 
beams w i l l be a p p r o x i m a t e l y 7* above t h e new S i x t h F l o o r . 
The S i x t h F l o o r w i l l n o t be d e s i r a b l e f o r a s a l e s f l o o r , 
b u t w i l l b e e n t i r e l y s a t i s f a c t o r y f o r o f f i c e s and s t o c k 
r o o m s . 

I t i s p r o p o s e d t o make t h e n e c e s s a r y r e v i s i o n s 
t o t h e p r e s e n t a i r c o n d i t i o n i n g s y s t e m t o accommodate the 
Ba l cony and t o i n s t a l l a new sys tem f o r t h e F i f t h F l o o r . 
The S i x t h F l o o r w i l l n o t be a i r c o n d i t i o n e d . 



Our e s t i m a t e of c o s t b a s e d on t h e p r e s e n t day-
m a r k e t , i s a s f o l l o w s : 

C o n s t r u c t i o n 
B a l c o n y I 5 7 , 0 0 0 
6 t h F l o o r 1 1 2 , 5 0 0 
S t a i r w a y 1 2 , 0 0 0 
M i s c e l l a n e o u s 5 , 0 0 0 

S u b - T o t a l $ 1 3 6 , 5 0 0 
A i r C o n d i t i o n i n g 5 5 , 0 0 0 

T o t a l $ 2 2 1 , 5 0 0 
New E l e v a t o r s 

C o n s t r u c t i on $ 5 0 , 0 0 0 
E l e v a t o r s (5} 1 1 0 , 0 0 0 

S u b - T o t a l 1 6 0 , 0 0 0 
&RAND TOTAL $ 3 3 1 , 5 0 0 

We h a v e condensed t h i s r e p o r t t o c o n t a i n what we 
c o n s i d e r t h e p e r t i n e n t i n f o r m a t i o n r e q u i r e d a t t h i s t ime* 

We w i l l be p l e a s e d t o s u p p l y you w i t h any 
a d d i t i o n a l i n f o r m a t i o n i n c o n n e c t i o n w i t h t h e P l a n n i n g , 
E n g i n e e r i n g o r E s t i m a t e of C o s t s t h a t you may r e q u e s t . 

B e s p e ^ t f u l l ^ ^ s u b m i t t e d , 

^ J . H a r t s t e r n 
FJHiEO 
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LOUISVILLE. ERSE PUBLIC LIBRARY 

Minutes of the Board of Trustees January 8, 1946 

The regular monthly meeting of the Board of Trustees was held on 

Tuesday, January 8, 1946 in the Librarian's office. 

Present; Messrs? Pitt , Powell, Rauch, Smith, Sullivan, Wilson, 

Wolford, and the Librarian. 

Dr. Rauch presided. 

After motion, duly seconded, the Board approved the minutes as 

mailed out. 

Reports; 

Library Committee; The Librarian read the certification that 

bills for the month of December 1945 amounting to $8 ,173 .91 had been 

audited and found correct. A list of these bills will be found in 

Record Book 3 , pages 31 to 36 inclusive. 

It was mo\red by Mr. Powell, seconded by Mr. YCilson, and carried 

that these bills be ordered paid. 

Building Committees Mr. Powell gave the report for the Building 

Committee and"* stated that he and Mr. Sullivan and'the Librarian had 

met with the representative of Warren and Ronald Company and Mr. Markel, 

the electrical contractor, to make the final inspection of the electri-

cal work converting to alternating current* 

He reported that the job was complete and that the Committee was 

satisfied with the work done. 

He also reported that the Committee had authorised the Librarian 

to obtain estimates of the cost for the installation of a handrail on 

the rear steps to the library. 

Mr. Powell then reported that due to the fact that one section of 

the skylight was sagging to such a degree as to represent a serious 

hazard the Librarian had employed the BI&QHI Ornamental Glass Company 

to remove that section. He had obtained two estimates to repair and 

brace the skylight. Bl^©m Ornamental Glass Company estimated the job 

at |625« The Louisville Art Glass Company estimated the completed job, 

strengthened by three T Irons, at *380« 

After discussion with Mr. Powell the Librarian had asked Mr. Fred 

Hartstern, Architect, to give his recommendations. Mr. Hartstern re« 

commended that the skylight-be remove:-; and. that the opening be plastered 

over and accoustical tile installed* He based his recommendation on 

the'following factors* 

1. Removal of a continuing hazard, 2* Sound conditioning and the 

possibility of much more adequate lighting for the lobby, 3. Economy in 

heating, 4 . The room above the skylight, if floored, could very easily 



"be made into a stack room for the housing of the library's bound newspaper 

files which would furnish considerable badly reeded space in the main stack 

room. 

After considerable discussion, in which it was brought out that the Com-

mittee agreed with Mr* Hartstern1 s recommendation, it was moved by Mr. M 1 -

son, seconded by Mr. Sullivan that the Committee employ Mr* Hartstern to 

make estimates and preliminary rough drawings according to his recommenda-

tions* The motion carried unanimously. 

In discussing the attice storage space, Mr* Powell reported a need for 

electrical work to improve the lighting situation. It was stated that Mr. 

Markel had estimated this work to cost not more than 4200. 

It was moved by Mr. Powell, seconded by Mr. Wilson that the Board approve 

the Committee's recommendation to undertake this work. The motion carried. 

Mr. Powell then gave a report on the maintenance work completed for the 

month * 

Finance Committee; The Librarian then read a report of the finances 

for the month. This was ordered received and filed. 

Librarian's Reports The Librarian called to the attention of the Board 

the great amount of~time which various Board members had devoted to the 

library during the past two months. Mr. McAdams, Mr. -olford* Mr. Pov;ell, 

and Mr. Sullivan as well as all the members of the Joint Committee had given 

very considerable amounts of time and effort to the Kaufman-Straus proposals 

and to the Legislative work of the library. The Librarian thanked these 

Board members on behalf of the library. 

The Librarian asked for an opinion from the members of the Board as to 

the advisability of holding the next meeting on February 12, a legal holiday. 

The members of the Board decided to have the meeting on its regularly scheduled 

day regardless of the fact that this day was & legal holiday. 

The Librarian reported considerable use being made of the microfilm reading 

machines in the Kentucky division. 

He reported increasing daily demands by returned veterans for college 

catalogs and information on accredited and special schools. 

It was reported that a toy lending project had been resumed under the 

auspices of the Council of Jewish "Women at Portland Branch Library. 

The Librarian also reported the Junior League handicraft and story telling 

groups had had very successful beginnings in several of the branch libraries. 

He reported that in cooperation with the Louisville Times the libraries 

would act as collection centers for those individuals who wished to donate 

their old Christmas cards for use by the children in the various hospitals 

of the Louisville area. 

There being no further business the meeting adjourned at 5 :00 p.m. 

MIETJTES APPROVED: President 

Secretary 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees February 12, 1946 

The regular monthly meeting of the Board of Trustees was held on Tuesday 

February 12, 1946 in the Librarian's office. 

Present; Messrs. McAdams, McDaniel, Powell, Rauch, Smith, Sullivan, 

Welch, Wilson, Wolford, and the Librarian. 

Dr. Rauch presided. 

After motion duly seconded, the Board approved the minutes as mailed out. 

At this point Mr. Harry Schacter, president of the Kaufman-Straus Company, 

came before the Board to present his annual report on the volume of business 

and the rental received by the Library Board from his company. He reported 

that the volume of business for his company for the yeer was 45 ,276 ,627 .50 

which entitled the Library Board to an excess rental of &98 ,298 .83 , in addition 

to the 4-60,000 minimum guarantee. 

He presented the check for 14,042.69 representing the first of seven 

equal installments as called for in the lease. A copy of this report is 

appended to these minutes. Exhibit A. 

Communications t 

The Librarian read a communication from Mrs. D. G. McGill, of the Beech-

mont Garden Club, requesting use of the auditorium of the Iroquois Branch 

Library for a lecture on Flower Arrangement by a paid speaker, admission to 

which lecture would be by ticket only. 

The Board voted to answer this request by stating that the Beechmont 

Garden Club was welcome to use the auditorium as long as tickets were not 

required for admission and if the meeting were open and free to the public. 

Reports; 

Library Committee; Mr. Wolford read the certification that bills for 

the month of January 1946 amounting to &8 ,748.31 had been audited and found 

correct. A list of these bills will be found ii? Record Book 3, pages 37-43 

inclusive. 

He moved and it was seconded by Mr. McDaniel that these bills be ordered 

paid. 

The motion carried unanimously. 

Building Committee: Mr..Powell read the report of the Building Committee 

stating that the Librarian had been authorized to accept the proposal of the 

Champion 'fire ar.d Iron Works to install two iron pipe railings on the rear 

steps of the Main Library for the sum of |89 .50 . 
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It was reported that the Committee was studying the reed for lighting the 

grounds around the Main Library advocated by the Outdoor Art League and that the 

Librarian had been asked to consult with the Library's electrical contractor 

as to possible improvements. 

Mr. Powell also gave a report on the maintenance work completed during the 

month. 

Finance Committee; Mr. McAdams read a report of the finances for the month® 

This was ordered filed. 

Mr. McAdams then gave a report of the Joint Committee studying the Kaufman-

Straus building proposals. He reported that the members of the Joint Committee 

had voted unanimously to recommend to the Board that the Library undertake the 

program of improvements as outlined and according to the terms as set forth in 

the report of the Joint Committee appended to these minutes as Exhibit B. 

Mr. McAdams moved and it was seconded by Mr* Wilson that the Board approve 

this report of the Joint Committee. The question was called for and the motion 

carried unanimously. 

Librarian's Report: 

~"~The Librarian called attention to the increase in circulation throughout 

the entire system. 

The Librarian stated that in a communication from the Jefferson County Fiscal 

Court, Commissioner T'orstrick had been designated the one-man committee on the 

Public Library. The communication also requested that the Library first discuss 

with Commissioner Torstrick any Fiscal Court matters before going to the Fiscal 

Court. 

The Librarian reported that definite results of the story appearing in the 

Koto Magazine of Sunday, January 27 had been a very noticeable increase in tele-

phone calls for information in the Reference Department, unusually heavy Museum 

attendance on the Sunday which the article appeared, and continued increase in 

attendance since. He also stated that many patrons who had never been to the 

Library before mentioned the fact that they were coming because they had read 

the article. 

It was announced that the presentation of the Kentucky State Flag by the 

John Marshall Chapter of the Daughters of the American Revolution would be held 

in the Kentucky Room at 3:30 p.m. Thursday, February 14, 

The Librarian announced receipt of microfilm copies of the Courier-Journal 

for seven years and stated that this made the Library's file of microfilm copies 

of the Courier-Journal complete from the current issue back through January 1906. 

Kew Business; 

At this point a delegation representing negro groups of the South Parkland 

area came into the meetiiig. This delegation consisted of 'Miss Carroll, Reverend 

Ledbetter, and Reverend Tellington. They requested more adequate library facilities 

for the Southwestern area of Parkland as outlined in the statement appended to 

these minutes as Exhibit C. 
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There was considerable discussion concerning this request during which 

it was stated that the members of the Board were very sympathetic to the 

needs of the negro groups of this area for better library facilities. 

The members of the delegation were asked to request the groups which 

they represented to give the Library Board help and cooperation in its at-

tempt to find more suitable quarters. Several individual members of the 

Board volunteered to look into certain aspects of the situation and to 

report back at the next Board meeting. The request was referred to the 

Library Committee for study and recommendation," 

There being no further business the meeting adjourned at 5;20 p.m. 

MIKUTES APPROVED: 

Pres ident 

Secretary 

I 
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I «TCOF; P O R A T E D 

OFFICE OF T H E PBESIDENT 

LOUISVILLE S.KBIRNJGKY 

February 11, 1946. 

The Library Board, 

Louisville Free Public Library, 

Louisville, Ky. 

Gentlemen? 

Once again you have been good enough to grant me the cus-

tomary opportunity of appearing before your Board andj}re-

senting to you our Annual Report® 

For the fiscal year ending January 31, 1946, the Kaufman-

Straus Company enjoyed the laigest volume of business in 

its entire 67 years. The.volume for the year was -

|5 ?£76,627*50, which entitles the Library Board to an ex-

cess rental of $98 ,298 .85 - $15,328.47 more than the un-

precedented f82,S70«3S excess amount which the Library 

Board received as rental last year* 

According to our Lease* this excess amount is payable in 

seven (7) equal monthly installments® We are tendering 

you, herewith, our check for £14,042*69 representing in 

full the first of these seven installments® 

The Board might like to know the status of the Air Condi-

tioning Loan at this time. You recall that the Principal 

was $75,000. and the Interest for the 15-year period was 

approximately $18,000. making a total of $95,000• To date 

we have repaid Principal and Interest to the amount of 

$43,895 .88 , representing all the installments due. Thus, 

over 47$ of the Principal and Interest has been paid® 



K A U F M A N S T K A U S C 5 © M F A M T 

OFFICE OR TELE PEESXDEJTX 
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In addition, we have paid to the Library Board, the follov/-

ing sums in excess rental for the past six years® 

The Excess Rental alone for the six year period averages 

approximately #56,446. per year? and the Library Board 

averagedL approximately $116*446. in rent for each year 

of the six year periods 

And now, we are on the threshold of a new era® It i s my 

earnest hope that we will be able to consummate the arrange-

ments for our Post-War expansion, which I feel will have a 

very salutary result both for the Library Board as well as 

for the Kaufman Straus Company. 

Just a week ago today, I was elected President of the Kaufman-

Straus Company for the 15th consecutive year® These past 

14-years have been interesting and satisfying ones. One of 

the things that has made the job so satisfying to me, has 

been the wholehearted co-operation that I have received from 

the Library Board, I feel confident that that co-operation 

will continue in the years to come. I want to assure you 

in return of our wholehearted co-operation in all of our 

joint undertakings* 

Year 1940 

Year 1941 

Iear 1942 

Year 1945 

Iear 1944 

Year 1945 

TOTAL®««• 

$12,757.28 
54.077.S1 

46,456.54 
64j>155«58 

82,970.36 
. 9 8 , 2 9 8 . 8 5 

1558,675.90 

1 IT oiihm-i 

Harry W« Schacter, 6 

P » Se Again I request of the Board that the figures cited 

herein be kept strictly confidential, for obvious 

reasons. 



To the President and Board of Trustees of the 
Louisville Free Public Library? 

On July Sls Dr. Rauch, President of the Board, 
appointed a Committee to study the request of Kaufinan-Straus 
Company for alterations and additions to the building ouned by 
the Library and leased to KaufmaB-Straus Company* 

The membership of this committee was made up of the 
following members of the Finanoe and Building committees of the 
Library Board* 

Finance Cqggnittee Building Committee 

HTo Hunt 0« Sniih Mr- H« Cecil Powell 
Mr* G* Walter McDaniel Mr. Daniel J* Sail Ivan 
Charles P* Farnsley Dr. Atwood S. Wilson 
Pope McAdams 

Mr. Pope MoAdams is Chairman of the Joint Committee. 

Acting under authority of the Library Board, the 
Committee retained the following gentlemen for consultation and 
advice in studying the questions before Its 

Mr* J* Verger Connor, Attorney 
Mr. Fred J® Hartstern, Architect 
Mr. X. Sidney Jenkins, Realtor 
Mr. Lawrence J. Posten, Assistant City Attorney* 

The questions before the Committee, especially the financial and 
legal ones were also discussed with Hon* Wilson W. Wyatt, Mayor 
of Louisville until January 1, 1946; Hon* Leland Taylor, present 
Mayor of Louisville % Sir* C* Paul Down&rd, President of the Board 
of Aldermen of the City of Louisville, and also with several 
members of the Board of Aldermen and numerous business and 
financial men of the city all of whsia expressed themselves in 
favor of making the alterations and additions requested by the 
Kaufman-Straus Company* 

The Ccenmittee has held numerous meetings, all the 
members being furnished with copies of the attached memorandum 
setting forth reasons for and against the project, suggested by 
different members of the ocsnmittee, and now makes its report and 
submits its recommendations % vist 

1* That the Library Board authorize the increase of 
its bonded indebtedness fir cm its present total of 
approximately $300,000*00 to a total of $750,000.00 
of which amount $700,000.00 bonds be issued at this 
time* 

2* That the Library Board authorise the expenditure of 
not exceeding $400,000.00 for the cost of the 
improvements set forth in the report of Fred J* 
Hartstern, Architect. 
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3. If the cost exceeds #400,000*00 then suoh excess 

shall fee paid "by Kaufman-Straus Company® the 
Library Board to reimburse Eauftnan-Straus Company 
for suoh excess expenditures up to, but not to 
exceed a total of 150,000*00, by permitting th® 
K&ufman«Straus Company to deduct £5Pom the agreed 
rental the amount ©f said excess payments in ten 
equal annual Installments, without interest* 

4* That Kauftnan-Straus Company continue to pay to the 
Library Board #5,000*00 per year and interest, on 
the remaining indebtedness due on the bond issue 
outstanding on the cost of installing air condition-
ing in the Kauflaan-Straus store. This payment being 
in addition to the rent and to continue until the 
balance of #40,000.00 is paid at the rate stated* 

All the above being conditioned on the followings 

1* Passage of the bill now before the Legislature of 
Kentucky authorizing the increase in the appropria-
tion of the city to the Library of minimum of 
cents of the tax dollar to a minimum of sj cents, 
and an increase of the maximum appropriation from 
the city to the Library from 4 cents to 10 cents 
of the tax dollar * And, in the same bill, an 
increase of the legal debt of the Library f*om 
#500,000*00 to #1,000,000*00* 

2* Kaufman-Straus Company to enter into a new lease 
on the property which will extend the term of the 
present lease twenty years* 

5* The new lease to be on a basis of of volume of 
sales up to #6,000,000*00 and 2% on volume of sales 
in excess of #6,000,000*00, and carrying a guarantee 
of #100,000.00 per year rent* 

4. That the Kauf&an-Straus Company agree to entirely 
refixture the store at its own expense, the new 
fixtures to carry no lein and to be subject to the 
lease rental* 

5* That the present net current worth of the Kauftoan-
Straus Company of approximately #800,000*00 not be 
reduced by the purchase of fixtures, and that new 
capital required for the expenditures of the 

Kaufroan-Straus Company be in the form of eapital 
and not notes or debentures or any other type of 
debt* 

6* That the terms of the new lease be substantially 
the same as the terms of the present lease, except 
that the lease will prohibit the operation by 
Kaufinan-Straus Company, or its affiliates, of any 

' " "lusiness in the downtown district of 
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The Caamittee further recommends that E* T» Hutching 
and Fred J* Hartstern, Architects, "be employed by the Library 
Board at the proposed fee of $20,000*00 to draw the plans and 
specifications of the additions and alterations and to supervise 
all work done on the building* The Ccaimittee also feels that 
these architects, if employed, should agree on one of the two 
who will have contact with the Library Board for all discussions 
pertaining to the work and suggest that the two architects 
agree among themselves as to what amount each one will receive 
of the fees. 

The Committee feels that the proposal of Stein Bros & 
Boyce and Almstead & Company, for the financing of the new bond 
issue,is not acceptable principally because of the stipulation 
that 25% of the rent in excess of the $100,000.00 guarantee be 
placed in the sinking fund for the redemption of the bonds and 
recommends that steps be taken to secure a new proposition for 
the financing of the work* 

Respectfully ̂ submitted, 

Attached paperss 

Request of Kauffeian-Straus Company 
Legal opinion, J* Verser Conner 
Realtors opinion, I . Sidney Jenkins 
Architects opinion, Fred J* Hartstern 
Proposition of Stein Bros* & Boyce and Ataistedt Bros* 
Statement of information ftirnished members of the Committee 

by Pope McAdams, Chairman 
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July 16 , 1945. 

To the Library Boards 

We believe that the time has come to give serious considera-

tion to the Post War plans of the Kaufman Straus Company, It 

is obvious that we cannot stand still , for that means that we 

vd 11 surely go behind — to the detriment of both the Library 

Board and of ourselves® This will be particularly true since 

it i s well knofffi to you that another store in Louisville is 

planning a seven-story addition to its building ^ with a sub-

stantial expansion of all of its facilities* 

We have the choice either of erecting a building of our own 

on our Parking Lot, and to use part of this for warehousing 

and part for selling, or to try to secure the additional sell-

ing space that we need, within the confines of our present 

building. 

At present, we have approximately 88,000 square feet of selling 

space. We are informed by Mr. E. T. Hutchings, your Architect, 

that we might add an additions!. 48,000 square feet of selling 

space by straightening out the offsets to our building on the 

North, East and South sides, and to add an additional sellirg 

floor to our building by putting in an extra floor between the 

present fifth floor and the attic® 

This 48,000 additional square feet of selling space would give 

us more than a 50^ increase on our present capacity and would, 

in our judgement, provide sufficient space for the necessary 

expansion of our business in the foreseeable future« I f this 

can be done structurally, it would mean a complete relocation 

of every department in the store, with complete re-fixrburing. 

It would also be necessary to have four (4) new elevators 

(the present ones are over 30 years old) located in a different 

part of the store, as our present elevators are badly located. 

We would also have the opportunity, while we were doing thiss 

of installing proper and adequate fire escapes® 
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I f all of the above were dones we would have an enlarged 

building, a safe building, and inside of the building, a com-

pletely new store in every respect* The Library Board would 

have a far more valuable assets and would be able to expand 

our business substantially* 

In this expansion we contemplate the following NEW Departments; 

Men1 s Clothing A Complete Bargain Basement 

Men1 s Hats Office Equipment & Furniture 

Men5 s Shoes A complete Photographic Dept, 

Candy Department A Fine Foods Department 

Drug Department A Wallpaper Department 

Sporting Goods Dept6 Piano Department 

And several others* 

We estimate that these new departments alone will give us an 

increase of about $1,750,000* per year* It does not include 

possible additional volume both through the expansion of our 

regular departments and through the growth of Louisville. At 

5% Bentaly that would mean an increase of upwards of $50,000«* 

a year to the Library Board*g income. 

We estimate roughly that the total cost of the structural work 

and of the re-fixturing and the Elevators would be in the neigh-

borhood of ̂ 750s>Q00* We believe - and this is the heart of our 

Proposal - that this entire $750,0QG« can be paid for over a 

15-year period, not by the Library Board, but by Kaufman Straus 

Company as a result of the increased business from new departments 

only* Obviously, without this additional selling space we could 

have no new departments and there would be no new income from 

this source* Therefore, this would be a self-liquidating project* 

The problem of financing the $750,000. will require the co-operation 

of the Library Board for the following reasons? 

Our total net working capital is today approximately 

$750,000® The maximum that we feel would be safe for 

us to pledge toward this work would be about £250,000. 

or about one—third of our net working capital. Any 

Banker will agree that, as a rule, 25% of the net work-
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ing capital should be maximum borrowing of a com-

pany* When It Is realized uhat in addition to t his 

$250,000« we would still have to borrow money for 

our normal seasonal operations, you can see that we 

would be stretching our participation to the limit* 

Our Proposal, therefore* is as follows: 

1 . That we cancel the present lease which still has 15 years 

to go, and enter into a new lease for 55 years, that is, 

until January 31, 1980* 

Z* That for the next IS years, ending January 51, 1860, we 

raise our minimum rental from $60,000, to $80,000* 

Se That the Library Board secure legislation to increase its 

bonded indebtedness by $500,000. and that it sell |500,00G„ 

worth of bonds toward meeting this cost. A reliable Louis-

ville Broker informed us tljat the $500,000* of Bonds of the 

Library Board could be sold at an Interest rate of 2%« 

Tills £500,000. together with the #250,000* that we would 

advance, would pay for the entire work to be done * 

I f there were anything left of the $750,000. we would re-

fund it to both participants proportionately. I f there 

were any costs beyond this £>750,000., Kaufman* s would 

agree to advance the money. 

4* That for the 15-year period ending January 31, 1960, we con-

tinue on a 3% rental basis, and that the sums derived from 

this rent be allocated as follows* 

(a) The first §90,000* each year to go to the Library 

Board to cover the minimum rental, 

(b) The next £50,000. of the percentage rental, plus 

the interest on the entire |750,000e or balance 

outstanding thereof, to be used toward retiring 

the $750,000* indebtedness incurred for the above 

work, repaying both the Library Board and'Kaufman's 

in proportion to the amounts they had advanced. 
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(e) All sums during this period earned in excess 

of the above amount would go to the Library 

Board as additional rent* 

(d) For the 20-year period beginning February 1 ,1960 , 

the Vfo rate should continue, with a $90,000® mini-

mum and with a maximum of |150,000« per year* 

The resultsj in substance, of this Proposal are as follows? 

1® In the long run, this entire project would not cost the 

Library Board anything, since it would be paid for by the 

rentals on additional sales, which we could never have 

without undertaking this expansion, 

Z* The Library Board would have a building that would be 

worth substantially more than it is at present* 

5* This would be a timely and logical opportunity for the 

expansion that the Kaufman Straus Company needs for its 

economic health, and which would certainly be profitable 

to the Library Board® 

I know that in a Proposal of this magnitude, a good deal of 

time is necessary for investigation® I do feel, however, that 

time is running short and that *we ought to have a determination 

of this Proposal within the next two to three months, at the 

lat e st ® 

I hope that you will promptly give this matter the serious con-

sideration that it deserves, and that you will afford us the 

opportunity of meeting with your Board in the near future for 

a further discussion of this project* 

Hariy W. Schacter 
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January 26, 1946 

Mr* Pope McAdams, 
First National Bank, 
Louisville, Kentucky. 

Dear Sir ; 

I have your letter of January 25th, inquir-
ing whether, In my opinion, the Library Board is ob-
ligated to replace the present elevators in the Kauf-
man Straus building, assuming that they need replace-
ment. 

I have examined the original lease, dated 
April 1st , 1936, the Agreement concerning the air-
conditioning equipment, dated November 22, 1939, the 
amended Indenture of Lease, dated the 13th day of 
March, 1940, and the opinion of Mr. Pendleton Beckley, 
dated November 16, 1917® 

Paragraph 10 of the original lease provides? 

"The party of the second part (Kaufman) 
is to take good care of the premises and 
to make all repairs necessary for its 
proper preservation and use, and first 
party shall be put to no expense whatever 
for the repair, maintenance or operation 
of the building, including the roof and 
sidewalk®" 

The clause in the lease, which Mr. Beckley 
was interpreting, reads as follows: 

"The party of the second part Is to take 
good care of the property and make all 
repairs necessary for its proper preser-
vation and use, except that first party 
shall keep the roof and the sidewalks in 
front of such building in repair, but first 
party shall be put to no other expense what-
ever for the repair, maintenance, or opera-
tion of said Building 
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It is obvious that that provision, so 
far as presently pertinent, is identical with the 
provision in the present lease. 

I f It could be said that there was any 
reasonable doubt about the proper construction of 
paragraph 10 in the present lease concerning re-
placing the elevators, it would seem that the con-
struction that the parties have heretofore put upon 
the same language In the prior lease would be con-
clusive. 

After Mr « Beekley construed the former 
language r e q u i r i n g the tenant to "make all repairs 
necessary for its proper preservation and use" as 
requiring the tenant to replace the elevators when 
necessary, Kaufman concurred and installed elevators. 
Thereafter the parties made another contract using 
the same language. It seems to me that we need not 
now pause to inquire whether the word ^repairs" ne-
cessarily, and in all circumstances, covers "replace-
ments" • 

The parties have indicated by their conduct 
that they used the word "repairs" to mean replace-
ment of these very elevators* It seems to me, there-
fore, -that the Board Is without obligation to do any-
thing to the elevators® 

I am returning herewith the original documents 

Yours very truly, 

enclosures 
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KENTUCKY H O M E LIFE B U I L D I N G 
LOUISVILLE, KY. 

January 4, 1946 

i,-r„ Pope McAdams, 
Louisville, Kentucky . 

Dear Sir? 

In summary, I think that the answers to the 
three questions which you have asked me about your Kauf-
man Straus lease are as follows? 

I . 'The lessor Is not required to permit an 
assignment of the lease to a tenant unless that tenant be 
in fact "acceptable" to the lessor: or unless the lessor 
is actuated by whim, caprice or dishonest motives. 

I I . I do not think that the lessee can trans-
fer a substantial part of its business to a neighboring 
building, for which the leased premises furnish the entrance 
and with the result of reducing the percentage rent. 

I I I . The lessee may nots without the consent 
of the lessor, connect such neighboring building with the 
leased premises. 

1 » 

The provision of the lease relevant to the first 
question provides that If the lessee "shall desire to assign 
its lease upon the premises it may do so, provided the pro-
posed tenant is acceptable to the party of the first part, 
and it consents thereto In writ ing . . . . but second party shall 
not assign or underlet the premisess or any part of them, for 
any purpose more hazardous than that of a department s t o r e . . • " 

It would be a strained construction to say that 
the lease requires-two separate conditions; (1) that the as-
signee be acceptable, and (2) that the lessor consent in writ-
ing. If the assignee is acceptable, I take It that the lessor 
must consent. 

Several legal principles^ which are well estab-
lished, bear upon this question: 

KRS 383.180 provides that in the case of leases 
for less than two years, an assignment Is void unless the 
landlord consents thereto in writing. 
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Conversely, although the Statute says 
nothing about it , if there Is no prohibition in the 
lease against assignment, it is assignable. 

A provision in a lease absolutely prohibit-
ing its ass Ignruent without the writ ten cons ent of 
the lessor, Is valla and enforelbla® 

Hill vs» Rudd, 99 Ky« 178, 35 Se 2'7G3 

52 Am. Jur 305 (343) 

" In the absence of anything to t he contrary 
expressed by the terms of a contract restrict-
ing the lessee's right to make assignments 
unless the lessor consents thereto, the less-
or has the full and arbitrary right to re-
fuse to give his consent to an assignment, 
Irrespective of the character of the pro-
posed assignee and although he is actuated 
by mere caprice or whim . " 

It is obvious that none of the above princi-
ples governs this lease, which specifically provides 
that If the lessee desires to assign It, " i t may do so, 
providing the proposed tenant Is acceptable to the party 
of the first part, and It consents thereto.11 

What does "acceptable" mean? Does it mean that 
if the proposed tenant, measured by objective standards, is 
as good as the lessee, that the lessor must find that ten-
ant acceptable, or does It mean that the tenant is accept-
able within the meaning of the provision if it would be ac 
ceptable to a reasonable man; or does it mean that the ten 
ant must be iri fact acceptable unless the lessor's failure 
to find it acceptable is not in good faith, or is the re-
sult of a mere whim or caprice? 

32 Am. Jur. 305 (343) , reads in part as follows? 

11. . . .Also , It would seem that if the right 
is given the lessee to assign to a person 
'acceptable' to the lessor, the lessor's 
refusal to consent.will have to stand on 
something better than mere caprice or whim." 
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The only authority cited for that proposition 
is underwood Tjpewriter Co. vs . Cen t ur y Realty Go* s 

220 Mo, 522, 119 S . W. 400, 25 L . K. A . N. S . ' 1 1 7 3 , which 
did not involve the point directly. Under a lease provid-
ing that the lessee might assign to an assignee acceptable 
to the lessor, the/lessee sued the lessor, alleging 
that he had produced a tenant that was acceptable; that 
the landlord had refused to accept the tenant, and that 
the lessee had suffered damages, since the assignee was 
to pay more rent to the lessee than the lessee was obliga-
ted to pay to the lessor. 

The case went off on the sufficiency of the 
pleading, which alleged that the tenant was acceptable. 
The lessor argued that the question of whether a lessee 
was"acceptable" to a particular person was not suscep-
tible of judicial determination and. that the lease was not 
therefore, enforcible* 

The court held that it was not required to de-
cide whether the landlord must act reasonably in finding 
the tenant unacceptable because the pleading said he was 
acceptable, but the court did say that very likely the 
landlord could not act arbitrarily or whimsically in find-
Ing a particular lessee not acceptable. 

In Burke vs. X)aughters of the Most Holy Re-
deemer ,344 Pa. 460, 26 Atl"^ (~2) "460, a borrower agreed to 
pay a loan broker a.commission "upon the procurement of 
a corrmiitment which we consider acceptable. 

The court held that "acceptable15 is the same as 
"satisfactory" ; that the question is not whether the 
borrower should be satisfied , but whether it was satisfied 
Ghough "any dissatisfaction on his part must be genuine 
and not prompted by caprice or bad f a i t h . " 

Ho cases in Kentucky have been found directly 
in point. 
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Humble & Mchenaon vs. Wyatts 168 Ky. 597, 
1 8 2 S . W . ' 6 1 0 

Humble agreed to sell cross ties to Wyatts 

but the contract provided that it should be null and void 
if the ties were not "satisfactory"* and the. purchaser 
declined to accept the ties on the ground that they were 
not satisfactory. The petition alleged that they ought 
to have satisfied a reasonable man, but the court held 
that not to be the test, saying: 

" ( 1 , 2 ) Tne weignt of authority is to the ef-
fect that the parties must stand to their 
contract as they have made it , and, i f the 
one party has agreed to do something that shall 
be satisfactory to the other, he constitutes 
the latter the sole arbiter of his own satis-
faction, at least so long as he acts In good 
faith , and his dissatisfaction Is real , and not 
feigned or a mere subterfuge. It is further 
held that the application of this principle 
is not now limited to transactions involving 
personal taste and preference. In such cases 
the question for determination is not whether 
the one complaining ought to be satisfied , 
but whether, In declaring his dissatisfaction, 
he acted In good f a i t h . . . . . " 

In the case now under consideration, there is 
much room for a difference of opinion as to whether a 
particular tenant is satisfactory. The reputation and 
whole future of the building might be depreciated, even 
though it would be occupied by a certain type of tenant 
operating a department store. The volume of sales to be 
anticipated directly controls payments to be received 
by the landlord. Merely to show solvency of the assignee 
does not answer the questioa . Other intangible, tnough 
highly important considerations, are involved. 

While it cannot be said that the word ^accepta-

ble" leaves the landlord wholly free to reject any tenant, 
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with or without cause, the lessee, in my opinion, In 
order to require the lessor to accept an assignee, 
would have to prove much more than -that the assignee was a 
solvent and successful department store operator. The 
proof would have to go to the point of showing that 
the lessor1s refusal to assent amounted either to bad 
faith or whim or caprice, unsupported by any considera-
tions of substance. 

Wil11ston on Contracts, 675A, dIscus s ing the 
question of the validity of a contract providing that 
the performance must be to the "satisfaction*1 of the other party, 
s a y s . S u c h a promise Is generally considered as requir-
ing a performance which shall be satisfactory to him in 
the exer else of an ho n e s t judgment . . . . . n 

Perhaps this summarizes the rule as definitely 
as can be done In the present state of the authorities* 

II« 

The conclusIon that the lessee may not erect 
a building on neighboring premises, connected with the 
building leased, and then divert sales to the neighboring 
premises so as to reduce the percentages payable to the 
lessor, is founded upon well settled legal principles, 
though the time elapsing prior to your meeting of Monday, 
January 7th, 1946, is too limited to permit me to make 
an exhaustive examination of the law on that question. 

Certainly it Is true that the percentage ren-
tals 'were an important consideration in the mind of the 
lessor in making the lease. Tho s e rentals could be kept 
at a maximum only if the lessee, in good faith, conducted 
a department store business ai those premises. The lease 
provides that "the property is to be used by the lessee, 
as hereinafter described, viz : a dry goods and department 
store only®" 

w h i l e it might be possible to construe that 
term as a mere limitation on the right of the lessee as to 
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the character of business to be conducted, I think 
it is more reasonable, in view of the percentage ar-
rangement to construe that provision as a definite 
agreement by the lessee to conduct a department store 
in these premises for the term of the lease. 

Be that as it may, a fair construction of 
the lease would imply an obligation on the part of 
the lessee to conduct a department store In these pre-
mises. 

The legal principle involved is stated by 
Williston on Contracts, 1S93, thus s 

"Since the governing principle in the 
formation of contracts is the justifia-
ble assumption by one party of a certain 
intention on the part of the other, the 
undertaking of each promisor in a con-
tract must include any promises which a rea-
sonable person, in the position of the 
promisee would be justified in understand-
ing were Included. 

"Where, therefore, a contract cannot be 
carried out In the way in which It was 
obviously expected that It should be car-
ried out,"without one party or the other 
performing some act not expressly promised 
by him, a promise to do that act must be 
Implied." 

The rather small fixed rental and the s ubstan-
tial amount of rental payable under the percentage agree-
ment are conducive to the conclusion that the parties in 
making this contract contemplated an obligation on the par 
of the lessee to operate its department store business 
in these premises. 

Suppose that there had been no rental except 
a percentage rental. Surely an obligation would have been 
implied to'operate a department store in these premises. 
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In the case of Jackson vs. -Pepper Gasoline 
Company, 280 Ky. 226 , 133 3 . W, (127" 91* a lease of a 
gasoline station provided for a rental of one cent per 
gallon on the gasoline sold. It was contended that 
the lease was Invalid, since lessee did not undertake 
to sell any gasoline. The court held the lease valid. 
-An obligation to sell gasoline was obviously Implied. 

Assuming, then, that there is an obligation 
to make the percentage provision effective, -there is 
a corresponding obligation on the lessee to do nothing 
that would impair the value of that percentage arrange-
ment. 

Williston on Contracts, 1293A, refers to 
several cases. 

n ..here one, owning a play, subject 
to a contract to pay another a share of 
the profits from Its production on the 
stage, sells to a moving picture company 
the right to produce a 'tallci©1, thereby 
rendering slight the chance of profit 
from the production on the stage* the 
hindrance was held a Dr eacn o f impx ied 
duty. It "was not a risk naturally and 
properly to be anticipated." 

-While the contract there referred to was not . 
comparable, it seems to me that the principle is directly 
applicable. There is an implied agreement that the less© 
will do nothing to reduce the value of the lessor's per-
centage contract. We need not pause to consider the 
limits on the applicability of that doctrine to this sit-
uation. Probably it would not prevent the tenant from 
establishing a competing business at a point remote from 
this location. It would, I think, prevent the lessee 
from making use of the very building rented as a passage-
way or facility for diverting the business from this 
store to premises in the rear. Those premises would have 
substantially no rental value, except as they were made 
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accessible, because of the location of the rented 
store. To permit the rented store to "be rented 
as a department store and on a percentage basis, and 
then to have its use diverted, in whole or a sub-
stantial part, from that of a department store to 
that of an entrance to another building, in which the 
department store business is conducted, would not 
only violate the implied obligations, to which I 
have referred, but would amount to a sort of commer-
cial trickery, or sharp dealing, that, in my opinion, 
the law would not countenance, 

I I I . 

Tour third question seems to be answered 
by paragraph 13 of the lease, which provides in part: 

"Before any alterations or improvements 
are made In or upon the building, written 
consent of the first party shall be ob-
tained e

 a 

I know of no reason to suppose that that 
clause is not valid, or to suppose that the landlord 
Is under any obligation to consent to a substantial 
alteration, the effect of which would be to permit 
the tenant to evade the implied obligations mentioned 
under Point I I . 

The date of t his letter is somewhat confus-
ing. The first draft of the earlier part of it was 
written on January 4th, but those earlier parts have 
been revised In some particulars; other sections were 
written on later dates, and It is now being completed 
on January 7th. 

Perhaps the conclusions, particularly as to 
Point I I , should be supported by a more exhaustive con 
sideration of the decided cases. You will note that I 
refer to no lease cases under point I I , but the prin-
ciple there involved seems to me to be clearly sound 
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and applicable to this situation, though I am. not pre 
pared to express an opinion at this time on the full 
extent of the application of that principle to other 
situations not presently presented. At any rate, 
there has not been sufficient time to go further into 
the matter and still meet the deadline required by 
the meeting of your Board today. 

If you would like the questlai to be in-
vestigated further at this time, let me know, and I 
will make such additional Investigation. 

Yours very truly, 
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A N Y O T H E R B A N K O R T R U S T 
C O M P A N Y I N L O U I S V I L L E 

Mr* Pope McAdams,, Chairman 

Finance Committee 

Louisville Free Public Library 

Louisville, Kentucky 

Dear Mr. McAdams i 

You have asked me to make a study of the proposed addition and improvements to 

be made to the Kaufman-Straus building at 427 South Fourth Street, in connection 

with the new lease to be executed and the financing of the improvements* 

It has been stated that the proposed additions and improvements will result in 

creating approximately 33,000 square feet of additional selling space and the 

installation of five new modern passenger elevators at a cost of $400,000*. 

This will necessitate increasing the present mortgage indebtedness of #305,000. 

to #700,000• 

It is proposed that the present lease which will expire in fifteen years is to 

be cancelled and a.new lease entered into for a period of thirty-five years. 

Under this new lease Kaufman-Straus is to pay a minimum rental of $100 ,000 . per 

annum which is an increase of 140,000* over the present minimum guarantee® 

Kaufmanfs rent is based upon Z f p on gross sales up to .16,000,000. and 2% in 

excess of $6 ,000 ,000 . 

In consideration for the execution of the new lease Kaufman-Straus has agreed 

to install new modem store fixtures throughout the entire building at an 

estimated cost of #200,000. 

These proposed improvements and new lease present to me three problemsi 

1* The proper rental to be paid by Kaufman-Straus under the new lease. 

2 . The effect of increasing the mortgage indebtedness on the property 

to f700 s000. 

3 . The matter of maintaining the value of the property® 

I 

You have furnished me figures representing gross sales and rentals paid during 

the past six years which are as follows* 
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Year Approximate Gross Sale Approximate rent Paid 

1940 I 3 ,000,000* I 90 ,000 . 

1941 3,500,000® 105,000® 

1942 4 ,000 ,000 . 120,000. 

1943 4 ,500 ,000 . 135,000. 

1944 4 ,800 ,000 . 144,000® 

1945 (Estimated) 5 ,100 ,000 . 153 ,000 . 

The estimated sales for 1945 are equivalent to about*#58. per square foot of 

actual selling space. The proposed new space is an increase of 3 8 ^ over th© 

present space and if the 1945 volume could be increased in proportion to the 

increased space the sales would "be increased to approximately |7,000,000® per 

annum. 

It appears that Kaufman-Straus has done a fine job during the past five years 

but it must be taken into consideration that during that period the Louisville 

trade area has not only been over populated but there has been a lot of cash in 

the hands of the buying public and in addition to that the value of each unit 

sale has materially increased. It -would, therefore, be conservative to disregard 

the 1945 volume projected to the additional space and figure on a more normal 

volume of business. For example, take the year 1941 in which the volume was 

$3 ,500 ,000 . This year reflected the sales of the store without the additional 

population to.the City and before there was a considerable increase in the value 

of the unit sales. If Tire project the volume of that year on the basis of the 

additional 3 8 ^ of selling space we arrive at a volume of approximately #4 ,850 ,000 . 

and I would use this figure in estimating the rental returns under this lease. 

It can, however, be expected that during the next five years the volume will be 

considerably higher. 

Stewart Dry'Goods Company, Kaufman-Straus* chief competitor, has just secured 

a new lease on their building for a period of thirty years with a provision 

that a new addition, seven stories and basement, is to be erected on the old 

Pendennis Club lot, 108^- feet on Walnut Street with a depth of 100 feet® This 

will increase the gross area of Stewart1s building to approximately 294,600 

square feet* While no figures are available upon how much of this space is 

actual selling space by comparison, Kaufman-Straus* gross floor area is 170,000 

square feet. In other words, the capacity of the Stewart building, after the 

addition is made will be approximately 57*7% larger than the Kaufman building. 

It is said that Stewart1 s gross sales for the year 1944 were $10 ,000 ,000 . By-

increasing their space 41.3% it can be expected that their volume will be 

materially increased. Under Stewards new lease it is provided that the owner 

of the property will spend #1 ,100 ,000 . in purchasing the lot (which cost #250,000 . ) 

and the improvements. Stewart's guaranteed rental is based upon a rental of 

&83,500» on the present building plus on the #1 ,100 ,000 . improvements and, 

in addition they are to pay taxes and insurance and maintenance. All of this 

amounts to approximately #210,000. which is equivalent to 3% on sales up to 

17 , 000 , 000 . Stewards lease is based upon on the first $7 ,000 ,000 . and 2% in 

excess of that amount. There is a variation in the amount on which "6% is paid 

which is based upon any increase in the cost of the new building. For every 

f100 ,000 . in excess of the cost of the land and building the amount of sales 

on which is to be paid is to be increased to $250 ,000 . In other words, if 

the land and building cost #1 ,400 ,000 . instead of #1 ,100 ,000 . then Stewart is 

to pay Z% on sales up to #7 ,750 ,000 . and then 2% on the excess. 
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There should be some incentive to Kaufman-Straus to strive to reduce their 

cost of sales by increasing their volume and it seems to me that 16 , 000 , 000* 

should be the maximum for which the should apply* Unquestionably Stewart's 

location, being a corner location and with more outside space is a better one 

than Kaufman^ and it might b© well to reduce the rental to Z% on #5 , 000 , 000* , 

then 2^fo on the next #1 , 000 , 000 . and 2% in excess of #6 ,000 ,000* This rental, 

in my opinion, would be fair to the Library® 

I I 

The present indebtedness of #305,000* calls for a principal reduction of 

#120 .500® within the next five vears which wi l l mean that at the end of that 

period the mortgage on the property wi l l be reduced to $184,500* Obviously, 

this reduction will be the same regardless of the volume done by Kaufman-Straus 

or the rental paid as the i60 ,000* guaranteed rental Is more than ample to take 

care of the present debt service* 

I f , in order to make these improvements and the proposed new leas©, an additional 

|400 ,000* is required a new loan of #700,000* will hav© to be secured. It is 

indicated that such a loan, bearing interest at the rate of and maturing 

over a period of twenty years can be secured* The principal reduction required 

for the f irst five years under such a loan would be #141,000* leaving the balance 

at that time of 1559,000® Kaufman * s sale volume during these next five years 

and the rental paid could in no way change these figures* The total debt and 

interest requirements is | 44 , 000 . per annum* I t , therefor©, seems practical 

that during the next five years some part of the rental over and above the 

guaranteed $100 , 000 . a year should be used to amortize the bonds, effecting a 

greater reduction of the debt at the end of five years at which time the expected 

period of business activity may materially decline. 

It has been suggested by the bankers who are considering the financing of the 

proposed new mortgage that 25% of the rental In excess of #100 ,000 . a year be 

put into a sinking fund to mature bonds over and above the stated maturities. 

If my predictions hold true, the rental to be paid upon the volume of $ 4 , 8 5 0 , 0 0 0 . 

represent f145,500® and an additional #11 ,375 . per year would be applied to 

the reduction of the mortgage or a total of | 4 4 , 3 7 5 . which would reduce the debt 

at the end of five years to #502 ,125 . I f Kaufman*s volume reaches #7 , 000 , 000 . 

the rental as suggested by me (Z% on the first $ 5 , 0 0 0 , 0 0 0 * , on the next 

1 1 , 0 0 0 , 0 0 0 . , and 2% in excess of $ 6 , 0 0 0 , 0 0 0 . ) would amount to $195,000* per 

annum and the amount to be put in the sinking fund for bond retirement would 

be #23,750* per annum, or a total of $118 ,750 . for the period and the mortgage 

indebtedness at the end of five years would then be #440 ,250 . 

I t , therefore, might seem unvvise to invest an additional | 400 , 000 . into this 

property for the purpose of securing the expected additional rental* Obviously, 

the smartest deal to be made would require Kaufman to put up a substantial part 

of the proposed improvements, to be repaid them annually as a credit on their 

rental. However, if such an arrangement cannot be worked out and the risk appears 

to be doubtful then, consideration should be given to the third subject of my 

report, that i s , the preservation of the value of the property. 

I l l 

TJp to the present time Kaufman-Straus has kept pace with its chief competitor 
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Stewart Dry Goods Company, when there is taken into consideration the difference 

in value.of the two locations, the fact that Stewart has more light and a ir , and 

more floor space. Its chief competitor is now about to increase its floor 

space by approximately 41 .3$ and to make such improvements as will give them 

one of the finest equipped department stores in the South. In the meantime, 

another competitor has come into the picture, in the firm of Sears-Roebuck and 

Company, who at this time are making substantial additions and improvements to 

its store, and it can be expected that they will be real competition to 

Kaufman-Straus » 

There is another factor that should be considered and that is that it is generally 

thought that Louisville needs another department store which can offer as good 

or better merchandise as offered by Stewart Dry Goods Company. The old post 

office site at Fourth and Chestnut, presently owned by the Government will 

undoubtedly be disposed of in the near future as it is definitely Surplus 

Property to the Government. This location, considering the size of the lot, would 

be a most attractive one for a new department store. I f such a store becomes 

an addition to Louisville, Stewart Dry Goods Company is going to feel the 

competition but probably not as much as will Kaufman-Straus. 

The City of Louisville, through the Louisville Free Public Library have a 

valuable asset in the Kaufman property. Betail business has during the past 

thirty years shifted Southwardly from Market Street to Liberty Street and the 

Kaufman property is in the block fartherest North. Kaufman-Straus is one of the 

main factors in retaining values in this block. If its volume declines and 

the rental paid the Library Board correspondingly decreases there will be a 

material reduction in the value of this property and a corresponding reduction 

in the amount of rental which can be secured at the expiration of the present 

Kaufman lease in 1960® 

Kaufman-Straus has, under its present management, done a good job in merchandising. 

At one time they had difficulty in meeting their rental obligations. It would 

seem wise to provide a firm who has shovm good management the additional space 

necessary to keep pace with its competitors. 

It is my conclusion that a new lease should be negotiated on the basis of the 

rental suggested in paragraph I , and the present debt increased to the extent 

of the $400,000®, the estimated amount required to make the proposed additions 

and improvements. 

It is my suggestion that consideration be given to the following conditions in 

the event the new lease is consummated. 

a . A thorough study should be made to determine if the proposed five new 

passenger elevators are of such size or of such speed as will amply serve the 

proposed enlarged store and that further consideration be given to the 

installation of an Escalator from the basement to the second floor. 

b . It is important that the Library Board in some way retain control 

of the new fixtures to be installed by Kaufman-Straus for the full term of the 

new lease® This could be accomplished by Kaufman-Straus executing a chattel 

mortgage to the library board to secure the terns of the lease. I suggest this 

because, should there be a default in the lease and the Library Board take over 
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the building and then own the fixtures, it would be easy to secure a new 

tenant. You may recall the unfortunate situation that arose in connection 

with a default of the lease on the Herman-Straus building at 418 West Market 

Street some fifteen years ago. 

c . No less than 25% of the annual rent in exoess of 1100,000. should be put 

into a sinking fund for the retirement of additional bonds. 

Respectfully submitted $ 
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A R C H I T E C T 
R E A L T Y B U I L D I N G 

J o i n t F i n a n c e and B u i l d i n g Commit tee , Boa rd of T r u s t e e s , L o u i s v i l l e F r e e P u b l i c L i b r a r y , L o u i s v i l l e , Ken tucky . 
Mr* Pope McAdams - Chairman * 
G e n t l e m e n : 

o c c u p i e d i n 1 9 0 3 . u P P e r f l o o r s were used f o r t h e 
L i b r a r y , Read ing Booms a n d Museum. The r e m a i n d e r of t h e 
b u i l d i n g was u s e d f o r t h e m a n u f a c t u r e of c l o t h i n g . Mason 
Maury was t h e A r c h i t e c t . 

B r i e f l y , t h e b u i l d i n g c o n s t r u c t i o n c o n s i s t s of 
masonry e x t e r i o r b e a r i n g w a l l s and c a s t i r o n i n t e r i o r 
co lumns s u p p o r t i n g s t e e l beams which c a r r y t h e wood f l o o r 
j o i s t s . 

t h e c a s t i r o n columns s e t t l e d s e v e r a l I n c h e s . The columns 
were j a c k e d up and new c o n c r e t e f o o t i n g s r e p l a c i n g t h e o ld 
b r i c k f o o t i n g s were i n s t a l l e d . The o l d f o o t i n g s were 
s q u a r e and t h e new c o n c r e t e f o o t i n g s a r e 5 f x b e a r -
i n g c a p a c i t y o f t h e new f o o t i n g s i s a p p r o x i m a t e l y 100$ more 
t h a n t h a t of t h e o ld f o o t i n g s . Mr. E. T. H u t c h i n g s , A r c h i t e c t , 
was i n c h a r g e of t h i s work . 

The K a u f m a n - S t r a u s B u i l d i n g was c o m p l e t e d and 

A f t e r t h e 1937 F lood t h e f o o t i n g s s u p p o r t i n g 

1 _ 



I n a n a l y z i n g t h e s t r u c t u r e i n o r d e r t o d e t e r m i n e 
t h e p o s s i b i l i t y of i n s t a l l i n g a new S i x t h F l o o r be tween t h e 
p r e s e n t F i f t h F l o o r and R o o f , and i n s t a l l i n g a B a l c o n y a r o u n d 
a p o r t i o n of t h e F i r s t F l o o r , a t h o r o u g h i n v e s t i g a t i o n of t h e 
c a s t i r o n columns was made* A r e p r e s e n t a t i v e number of columns 
on each f l o o r were d r i l l e d t o d e t e r m i n e t h e t h i c k n e s s of t h e 
m e t a l . T h i s d r i l l i n g r e v e a l e d t h e f o l l o w i n g : 

Basement 
1 s t F l o o r 
2nd F l o o r 
3 rd F l o o r 
^ t h F l o o r 
5 t h F l o o r 

P r o j e c t e d i n t o t h e p r o p o s e d a l t e r a t i o n s t h e f o l l o w -
i n g t o t a l u n i f o r m l i v e l o a d on e v e r y s q u a r e f o o t of f l o o r a r e a 
can be c a r r i e d by t h e c o l u m n s : 

1 s t F l o o r 
Ba lcony 
2nd F l o o r 
3rd F l o o r 
^ t h F l o o r 
5 t h F l o o r 
6 t h F l o o r 

The above d i s t r i b u t e d l i v e l o a d s a r e above t h e 
recommended l i v e l o a d of 75 pounds p e r s q u a r e f o o t f o r t h i s 

12* d i a m e t e r 1 - 1 / 2 * m e t a l 
12" d i a m e t e r 1 - 1 / 2 1 1 m e t a l 
11* d i a m e t e r l*1 m e t a l 
10* d i a m e t e r 7 / g * m e t a l 

9 f f d i a m e t e r 5 / g * m e t a l 
g* d i a m e t e r 3 A n m e t a l 

103 pounds p e r s q u a r e f o o t 
- log If « » tt 

- log tr « tt tt 

— log it H tt 

- log ir n « tt 

- gg !! tt IT ft 

gg tt tr tt tt 
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t y p e o f b u i l d i n g a s e s t a b l i s h e d by t h e more modern b u i l d i n g 
c o d e s and g e n e r a l l y a c c e p t e d i n e n g i n e e r i n g p r a c t i c e * We 
a r e e n t i r e l y s a t i s f i e d t h a t t h e Ba lcony and S i x t h F l o o r can 
b e i n s t a l l e d w i t h o u t s t r u c t u r a l a l t e r a t i o n s t o t h e b u i l d i n g . 

I n a d d i t i o n t o t h e i n s t a l l a t i o n of t h e Ba l cony and 
S i x t h F l o o r It i s p r o p o s e d t h a t f i v e new e l e v a t o r s b e i n s t a l l e d 
In one o f t h e L i g h t C o u r t s . The f o u r p r e s e n t p a s s e n g e r e l e -
v a t o r s were i n s t a l l e d by Abe11 E l e v a t o r Company, i n 1912. The 
a t t a c h e d d r a w i n g shows t h e new e l e v a t o r s In t h e S o u t h L i g h t 
C o u r t , b u t t h e y can be I n s t a l l e d i n t h e N o r t h L i g h t Court i f 
t h i s would be more d e s i r a b l e . We recommend t h a t a new s t a i r -
way be i n s t a l l e d from t he basement to t h e t o p f l o o r . 

The above changes would r e s u l t i n t he f o l l o w i n g 
a d d i t i o n a l f l o o r a r e a : 

Deduct Add 
Basement 1 6 0 

1 s t F l o o r 
B a l c o n y (New) 
2nd F l o o r 

160 

9 , 0 0 0 

3rd F l o o r 
^ t h F l o o r 
5 t h F l o o r 
6 t h F l o o r (New) 

T o t a l 

730 
730 
730 
7 3 0 

2 2 , 5 0 0 

Net A d d i t i o n 
320 s q . f t . 3 ^ 2 0 s q . f t . 

3 ^ , 1 0 0 s q . f t . 
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The f o l l o w i n g c e l l i n g h e i g h t s would p r e v a i l : 

1 s t F l o o r Under Ba lcony 1 0 1 

l e t F l o o r O u t s i d e Ba lcony 20 1 

B a l c o n y g ' - l O * 
5 t h F l o o r X I 1 - 7* 
6 t h F l o o r 1 2 1 

The r e m a i n i n g f l o o r s w i l l h a v e t h e i r p r e s e n t 
c e i l i n g h e i g h t s , wh ich a r e : 

Basement l 3 ' - 9 * 
2nd F l o o r 
3rd F l o o r 1 2 ' 
kth F l o o r 1 2 1 

I t i s p r o p o s e d t o suspend a n i n s u l a t e d c e i l i n g 
f r o m t h e p r e s e n t r o o f r a f t e r s t o form a c e i l i n g f o r t h e new 
S i x t h F l o o r , t h e p r e s e n t a t t i c beams must r e m a i n . These 
beams w i l l be a p p r o x i m a t e l y 7 1 above t h e new S i x t h F l o o r . 
The S i x t h F l o o r w i l l n o t be d e s i r a b l e f o r a s a l e s f l o o r , 
b u t w i l l b e e n t i r e l y s a t i s f a c t o r y f o r o f f i c e s -and s t o c k 
r o o m s . 

I t i s p r o p o s e d t o make t h e n e c e s s a r y r e v i s i o n s 
t o t h e p r e s e n t a i r c o n d i t i o n i n g s y s t e m t o accommodate the 
B a l c o n y and t o i n s t a l l a new sys t em f o r t h e F i f t h F l o o r . 
The S i x t h F l o o r w i l l n o t be a i r c o n d i t i o n e d . 

- k -



Our e s t i m a t e of c o s t b a s e d on t h e p r e s e n t day 
m a r k e t , i s a s f o l l o w s : 

C o n s t r u c t i o n 
Ba lcony $ 5 7 , 0 0 0 
6 t h F l o o r 1 1 2 , 5 0 0 
S t a i r w a y 1 2 , 0 0 0 
2di s c e l l a n e o u s 5 >000 

S u b - T o t a l i l g 6 , 5 0 0 
A i r C o n d i t i o n i n g 35 .000 

T o t a l $ 2 2 1 , 5 0 0 
New E l e v a t o r s 

C o n s t r u c t i o n $ 5 0 , 0 0 0 
E l e v a t o r s (5 ) 1 1 0 , 0 0 0 -

S u b - T o t a l 1 6 0 , 0 0 0 
6RAND TOTAL $ 3 8 1 , 5 0 0 

We have condensed t h i s r e p o r t t o c o n t a i n what we 
c o n s i d e r t h e p e r t i n e n t i n f o r m a t i o n r e q u i r e d a t t h i s t i m e . 

We w i l l be p l e a s e d t o s u p p l y you w i t h any 
a d d i t i o n a l i n f o r m a t i o n i n c o n n e c t i o n w i t h t h e P l a n n i n g , 
E n g i n e e r i n g o r E s t i m a t e of C o s t s t h a t you may r e q u e s t . 

R e s p e c t f u l l y su )3mi t t ed , 
7/ 

X J T H fertstern 
F JH: EO ' 



Ililiifl 

liliili 

M i 

I I B I 

iiiiii 





W A B A S H 5 3 3 1 

C . P R E V O S T B O Y C E 
H E N R Y C, E V A N S 
W I L L I A M T. C H I L D S 
C . N E W T O N K 1 D D 
F I T Z H U G H J , D O D S O N 
R O B E R T S . L A N S B U R G H 
E L I S H A R I G G S J O N E S 

M I L T O N 5 . T R O S T 
R E S I D E N T P A R T N E R , L O U I S V I L L E 

S T E I N B R O S . & B O Y C E 
E S T A B L I S H E D I B 5 3 

S T A R K S B U I L D I N G A R C A D E F O U R T H A N D W A L N U T S T S . 

L O U I S V I L L E , K Y . 

December I9h5 

M E M B E R S 
N E W Y O R K S T O C K E X C H A N G E 

B A L T I M O R E S T O C K E X C H A N G E 

C H I C A G O S T O C K E X C H A N G E 

C H I C A G O B O A R D O F T R A D E 

C O M M O D I T Y E X C H A N G E , I N C . 

A S S O C I A T E M E M B E R S 

N E W Y O R K C U R B E X C H A N G E 

B A L T I M O R E • N E W Y O R K 

Y O R K • H A G E R S T O W N 

C U M B E R L A N D 

Hon* Chairman and Board of Trustees 

Louisville Free Public Library Board 

Lou i s-vi H e , Ke ntu cky 

Gentlemen* 

In order to provide funds for additional construction to the pro-

perty ovmed by the Library Board known as the Kaufman-Straus Building, we 

submit the following proposal for acceptance or rejection: 

We will cause to be prepared an issue of bonds of the Louisville 

Free Public Library, which bonds are to be secured, by the present building 

and additions to be constructed, together with & fee on the real estate. 

Said bonds shall bear interest with a coupon rate of 2 l/2%, such interest 

being payable semi-annually, and the bonds to mature according to a schedule 

of maturities to be mutually agreed upon after taking into consideration the 

revenue of the building which m i l be available each year over the 20-year 

period. The amount of bonds to be sold shall be determined after the plans 

have been approved by the Library Board and the mount set by the contract 

after it is let for the construction of the improvements® Also the amount 

of bonds to be sold shall be mutually agreed upon after taking into considera-

tion the funds available to pay principal and interest of the present bonds 

outstanding, together with the monies in the Sinking Fund, 

In order to make the increased financing possible, it is our under-

standing that a new lease or an extension of the present lease mill be made 

with provisions that there shall be a minimum guaranteed rental of $100,000 

per annum, and additional provisions » the main one being that there shall be 

additional rental paid of approximately on sales above #3»333>333* Our 

proposition is contingent, therefore, that the new lease or extended lease be 

made which is satisfactory to both the Library Board and our attorneys, and 

subject to there being a clause in the mortgage which requires 2$% of the 

excess rentals received in excess of the minimum $100*000 be placed in the 

Sinking Fund with the Trustee of the mortgage, which amount shall be used for 

the retirement of bonds over and above the stated maturities, either by pur-

chase in the open market or by call by lot• 

The provisions covering the callability of said bonds shall be as 

followsi Callable on any interest date on thirty days1 published notice at 

102 1 /2 for the first 10 years; 101 l / 2 for the next 9 yearsj and at 100 

for the next year. Bonds shall be called in inverse order. 

We and our attorneys are to do all the work incident to the prepa-

ration of the bonds, and the preparation of all Resolutions, Contracts and 

Notices of Sale, when the issue is ready for public sale, - and the papers 

necessary to confirm said sale. We will pay all of the expenses incident to 

this work, including the cost of the printing of the bonds, cost of publicly 

advertising same for public sale, and all other expenses that may be incurred 

in the issuance and sale of this bond issue, except that the Library Board is 

to furnish at its own expense, abstracts of title to the property involved 

which are to be satisfactory to our attorneys. We shall pay* the fees of our 

attorney, and the cost of the approving legal opinion; issued in connection with 

the issuance of these bonds. 

We will guarantee a bid to the Louisville. Free PyblibrLibBary• Board 
of Trustees of at least £1,020 plus accrued interest per one thousand dollars 
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Hon, Chairman and Board of Trustees - Page 2 

principal amount of bonds, for bonds bearing a coupon rate of We shall 

be allowed a sum equal to 2% of the par value of the issue for our services, 

expenses and. risk* 

We will cause to be prepared by our Counsel, such instruments as 

may be necessary in the preparation and sale of this bond issue, and cause 

the bonds to be prepared and printed so that -they can be offered at public 

sale. We will cause public notices to be given of the Kotice of such sale# 

and comply with a l l legal requirements relative to the sale of such bonds. 

It is understood that Stein Bros, & Boyce and Almstedt Brothers are not to 

be prevented from bidding at the competitive sale of this proposed issue® 

Whether or not we are the highest and best bidders for the bonds at the public 

sale, a sum equal to 2% of the par value of the issue is to be paid to us 

immediately upon delivery of the bonds to the successful bidder and payment 

therefor. 

This proposal is subject to said bonds being approved as to legality 

by our attorneys , who are to be named by us and which will be a well known 

firm of attorneys, and is subject to the delivery of said bonds being made 

to a successful bidder not later than Marc|i 1 , I9I46. If said bonds are not 

so sold and delivered not later than March 1 , 1 9 ^ > thereafter we shall have 

the right to submit a bid for said bonds at any sale of same and if said bonds 

are sold and delivered to us or to anyone else at any time on a basis of a 

bid equivalant to or better than 102 plus accrued interest for bonds bearing 

a coupon rate of 2 we shall be entitled to a sum equal to 2% of the par 

value of the bonds sold regardless of what coupon rate said bonds sold may 

bear. Also subject to the interest on this type of bond not being subjected 

to Federal or Kentucky income taxation prior to the delivery date of said bonds 

to the successful bidder. 

Stein Bros, & Boyce and Almstedt Brothers will agree that all 

Louisville dealers who handle municipal bonds shall be included in this pro-

posal and that the two firms mentioned above shall be allowed a hominal step-up 

out of the fee for handling the details. It shall also be understood that the 

present Library Board Bonds shall be called and the amount of the nev-; issue 

shall be increased by the amount of monies for such improvements, together 

with the two issues of Library Board Bonds outstanding against the present 

Kaufman-Straus Company Building® It shall also be understood that the Board 

of Trustees of the Louisville Free Public Library, created by an Act of the 

Kentucky Legislature in 1922, shall take immediate steps to obtain necessary 

Enabling Legislation to increase the indebtedness from #500,000 to approxi-

mately |800,000, 

It is distinctly understood that by the acceptance of this contract 
you are incurring no liability unless the bonds are sold at the public sale 
and the money received by you. 

Yours very truly, 

STEIN BROS. & BOYCE, 

.ccepted; 

LOUISVIUft FREE PUBLIC LIBRARY BOARD 

By 

Chai man . 

ALMSTEDT BROTHERS 



To the President and Board of Trustees 

Louisville Free Public Library, 

Gentlemen: 

At the request of Mr. Harry W. Schacter, President of Kauftnan-Straus 

Company, a special meeting of the Board of Trustees of the Louisville Free 

Public Library was held in the office of the Librarian on'Tuesday after-

noon, July 24th, 1945. 

Dr. Rauch, not being present on account of illness, Mr. leo T. Wolford, 

Vice President of the Board, presided. 

At this meeting Mr. Schacter reyd a letter'to the Board in which he pre-
sented the post-war needs of the Kaufman-Straus Company and requested certain 
improvements and additions to the building owned by'the Library and occupied 
by Kaufman-Straus Company* 

After hearing Mr. Schacter1 s request, the Board authorized the President., 

to appoint a committee to study the Kaufman-Straus proposition and submit its 

conclusions and recommendations, and the committee was authorized to expend 

up to i 5 0 0 . 0 0 for legal advice, and services performed by an architect and a 

realtor. On September 11, 1945, this authorization for expenses was increased 

to a limit of ftl,500.00. 

On July 31st . , 1945, Dr. Rauch appointed .the members of the Library Board 

Finance and Building Committees, under the Chairmanship of Kr. ~ opa IlcAdams, 

to serve as a Special Committee to study the question. The members of this 

special Committee are Mr. Pope KcAdams, Chairman, and Mr. Hunt C. Smith, Mr. G. 

Walter McDaniel, Mr. Charles P. Famsley , Hr. Cecil Powell, Mr. Daniel J . Sulli 

van and Dr. Atwood S. Wilson.. 

In order that the Board may have all the data studied by the Committee • 
Ivir0 Schacter's letter is attached to this report. In brief , however, he asked 
that improvements estimated to produce an additional 48 ,000 square feet be in-
stalled" at a cost of about v bOf , ;."C»0C, and that the money be spent for the 

following purposes? 

Straightening out the offsets on the fcorth, fcast and South sides 

of the buildingj 

Putting in an extra floor between the present fifth floor and the 

attic ; 

Installing proper ard adequate fire escapes; 

Install four new elevators. 

He stated that the Kaufman-Straus Company would spend about 

4-250,000.00 to completely refixture the store, but asked that 

the Library repay the cost of these fixtures to Kaufman-Straus 

Company over a period of years,, 



At a later date M r S c h a c t e r added his request that the hoard ml in a balconv 
between the ;>irst y.i.-d second floors. 

Mr. Schacter pointed out that the additional selling space would enable the 

store to increase its sales volume about $1 ,750 ,000 .00 , and that the on this 

increased volume would pay for the improvements ask, but in the same letter 

he asked for a ceiling of 4150,000.00 on the rent. His letter suggested how-

ever that the present guaranteed rent of 160,000.00 be increased to ^90 ,000 .00 , 

"with the next $50 ,000 .00 of the percentage rental, plus the interest on the 

entire $750,000.00 , or balance outstanding thereof, to be used towards retiring 

the 50,000.00 indebtedness incurred for the work, repaying both the Library 

Board and Kaufmanfs in proportion to the amounts they had advanced." 

Kaufman-Straus offered in return for these improvements to the building 

to extend the present lease for a period of twenty years' the lease to then have 

a maturity of February 1st. 1980, the rate to continue from February 1st. 

1960 with a 1-90,000.00 minimum and a maximum of 4150,000.00 per year. 

The Committee held several meetings to discuss Mr. Schacter's request and 

on September 17, 1945 instructed its Chairman to advise Mr. Schacter that: 

It would not consider straightening out the offsets. 

It would not consider paying Kaufman-Straus for the new fixtures installed. 

The letter to Mr. Schacter indicated though that it would consider the 

following: 

Converting the fifth floor into two floors 

Extending the air conditioning 

Building a mezzanine floor 

Enlarging the basement 

Installation of new elevators 

Mr. McAdams* letter to Mr. Schacter continued: 

This is not to be considered a commitment at all , but only an indica-

tion to you that the committee will consider the cost of these items 

in connection with the space add3d by them on the basis of the follow-

ing schedule of rents: 

"The base rental of £90,000.00 plus interest and principal payments 

upon whatever increase in the 15 year bond issue is necessary to 

finance the improvements agreed upon. In other words, the guaran-

teed rent would be the base of §90,000.00 plus the annual interest 

and principal payments on the increase of the bond issue, and the 

total rent to be paid to the Library would be on a basis of Z% of 

the volume, which latter is-what the present lease provides." 

"As to the last twenty years of the proposed thirty-five year lease, 

our committee thought that there should not be a set rent named, but 

that the rental should be '6% of volume up to a. name$ amount, and a 

smaller percent of volume in excess of that amount-. 



Mr. Schacter was requested to advise Mr. McAdams i f the Committee should 

consider his request on the basis indicated, and he phoned that it should. 

Mr. Schacter was informed early in the discussions between him and the 

Committee that the improvements"requested by him were not possible unless and 

until legislation could be secured; 

To increase the debt limit of the Library from its present limit 

• of &500,000.00, 

And to increase the Library's portion of the tax dollar from its 

present limitation of a minimum of two and one half cents and a 

maximum of four cents, to a minimum and a maximum considered necessary 

by the Committee for it to recommend the improvements asked, and the 

resultant increase in the mortgage on the Kaufman-Straus Building. 

Therefore, it was necessary to secure the approval of the then Mayor of 

Louisville, Honorable "Wilson W. Wyatt,. and to have the approval of the Mayor's 

Legislative Committee for a bill to be introduced in the next Legislature, 

Mayor Wyatt ask.ed that the Kaufman-Straus request be given full and sym-

pathetic consideration. 

Honorable E. Leland Taylor, present Mayor of Louisville, asked the same 

consideration by the Committee and he was present at the meeting of his leg-

islative Committee which approved legislation on both the legal limit and the 

increase in the city contribution to the Library. 

Feeling; that the Board of Aldermen President should be informed fully of 

the Kaufman-Straus request, including the information about the increased possible 

contribution from the city to the Library budget, Mr. McAdams discussed the whole 

proposition with the Honorable C. Paul Downard, President of the Board of Alder-

men, pointing out that in the event that Kaufman-Straus not being able to pay 

rent sufficient to protect the Library budget, the city might be called upon for 

a maximum contribution, and Mr. Downard promised co-operation as far as he could 

at this time. 

The City Attorney's Office was also contacted by Mr. McAdams, and Mr. Law-

rence Posten and Ivlr. Harry Hill promised their co-operation in the early prepara-

tion of the necessary bills to be presented to the 1946 Legislature. 

Soon after its appointment, Hr« McAdams, with the Committee1s approval, 

employed Fred Hartstern, Architect and former member of the Library Board, to 

make a survey of the Kaufman-Straus building for the purpose of ascertaining 

whether or not the columns supporting the several floors would carry the in-

creased load of the new proposed sixth floor, and whether the foundations of 

the building were sufficient for the extra load. Mr. Hartsternfs employment 

was deemed necessary before any consideration of the Kaufman-Straus request 

was possible. He was also told of the limitation of the Committee's authority 

to pay for his services. 

Mr. Hartstern has given a great deal of time to his survey, working at nights 

after the store closed, he has drilled practically every supporting column in the 

building ir. order to ascertain its peak carrying load, and his report states that 

the columns will carry the load of-the new floor, and he also reports that the build-

ing is a good building, well built and in splendid condition. 



The Committee, through Mr. McAdams, has also employed I . Sidney Jenkins, 

Realtor, for the purpose of studying the proposed new lease of the Kaufman-Straus 

Company, and also for the purpose of comparing it with the new lease of the 

Stewart Dry Goods Company and Department store leases in other cities, and for 

advice to tfte Committee as to the terms of a new lease should the Committee re-

commend that the requested improvements be made. 

Mr. Jenkins was also informed about the Committee's limit for its expenses, 
and replied that he would charge only a nominal fee. 

Mr. Jenkins will also advise the Committee as to his idea of the property 

value of the building if improvements are not made, and also if they are made*. 

Members of the Committee have also consulted with other realtors and lead-

ing citizens as to what the Library should do about the Kaufman-Straus request. 

On December 20th, 1945, Kr. Hunt Smith and Mr. McAdams met with Mr. Schacter 
who made the following request* 

That we provide an escalator between the first and third floors, and, 

i f that is not possible, between the first and second floors. He 

stated that one elevator would be saved, and that an escalator would 

carry about twenty times the number of people an elevator could carry. 

Mr. Schacter stated, in answer to our question about the additional 

capital to be put in the business by Kaufman-Straus to take care of 

the new fixtures, that his company would secure from its parent company 

not less than |300,000.00 additional capital, and that the new fixtures 

required by the store would cost at least that amount. 

This statement was prompted by Mr, McAdams1 question about the net worth 

of Kaufman-Straus Company, and if the expenditure for new fixtures by 

the company would be paid for out of present current assets, which we 

are advised are about 4800,000.00 above current debt. 

The Committee and the Library Board of course understand that the improve-

ments requested by Kaufman-Straus .Company cannot be made unless the Legislature 

passes a bill increasing the debt limit of the Library to an amount which ^ will 

permit the Library to offer a new bond issue sufficient to pay off the existing 

bonds and provide" funds for the improvements. It is also true that no bond issue 

can be considered by the Library unless the legal contribution from the city to 

the Library is raised substantially from its present legal limits. Assuming that 

both of these necessary bills will be passed by the Legislature, the Library^Board 

should make its decision promptly in order that the Kaufman-Straus Company will 

know whether or not to plan and order the new fixtures it needs. 

KAUFMAE STRAUS LEASES Off TEitt BUILDIEG I*T OCCUPIES • 

The Louisville Public Library leased its Fourth Avenue property to Kaufman-

Straus Company February 1, 1903 for a term of ten years. 

On January 1, 1913, a new lease was made for a term of fifteen years, at a 

rental of 436,000.00 per year. This lease expired on January 31, 1928. 



In May 1924 the Louisville Free Public Library and Kaufman-Straus Company 

agreed to have the property appraised, and that the rent be based on this ap-

semen t. 

On January 31, 1928 the property was leased to the Kaufman-Straus Company 

for a term of twelve years at a rental of $71,947.62 per year. 

During the depression years rental reductions were agreed to by the Library 
as follows: 

September 1, 1932 to August 31, 1S33 rental of ^50,000.00 

September 1, 1933 to August 31, 1934 rental of 50,000.00 

September 1, 1934 to August 31, 1935 rental of 50 ,000.00 

September 1, 1935 to August 31, 1936 rental of 56 ,000.00 

In April 1936 a new 20 year lease was signed, maturity January 31, 1960, 

with payments of rent as follows: 

For the first four years, beginning February 1, 1936, and ending 

January 31, 1940, the sum of £56,000.00 per annum. 

For the remainder of the lease term, beginning February 1, 1940, and 

ending January 31, I960, the sum of 460,000.00 , plus Z% of gross sales 

in excess of $>2,000,000*GO 

In 1937 the Kaufman-Straus Company was allowed an abatement of £3,750.00 be-

cause of damage to the store and stoclc by the flood of that year. 

In order that the Board may have the pre-war and the war figures of sales 

volume by the Kaufman-Straus, Company from 1935 to date, the gross sales of the 

company and the rent received by the Library are given below: 

Year ended Jan. 31, 1935 Sales £l ,728 ,331 .00 'Rent #56,000*00 

1936 1 ,867 ,556 .00 .56 ,000.00 

1937 1 ,922 ,257 .00 52 ,000.00 

1938 l„974il195o00 56 ,000 .00 

1939 2 f i025,335.00 56 ,000 .00 

1940 2 ,087 ,012 .00 60 ,000 .00 

1941 2a 425,123.00 72 ,757 .78 

1942 3 ,135 ,773 .00 94 ,077 .30 

1943 3 ,547 ,885 .00 106,436.54 

1944 4 ,137 ,852 .00 124,133.94 

1945 . 4 ,765 ,678 .00 142,970.36 

1946 (Estimated) 5 ,250 ,000 .00 157*500.00 

As can be seen from the above volume of sales of the Kaufman-Straus Company 

for the five years preceding the War period increased gradually from §1,728,331.00. 

for the year ended January 31, 1935, to $2 ,025*335.00 for the year ended January 

31, 1939*, or a per year average of sales of | l s 876 ,833 . 00 . The rental at this 

oeriod of the lease was £.56,000.00 per year, or approximately '6% of volume. 

Beginning with 1940 and continuing down to the present time the sales of 

the company increased materially each year, probably due to defense plant wages 

and the abundance of money in the hands of its customers, and also due to a. 



certain amount of inflation which lessened the "buying -oowsr of the dollar from 

30$ to 3 

The Committee does not feel that it is competent to loot into the future 

and predict hew long department store sales will he stimulated by inflation, 

and by the abnormal need of merchandize by the consumer, but it believes that 

this condition will continue for some three to five years, and the Library will 

profit, through rents received, accordingly. 

However, in considering this Committee's report, and its action on the 

Kaufman-Straus request, the Board of trustees should take notice that the pre-

sent volume of sales of the Kaufman-Straus Company are due in a great part to 

war conditions and the inflated dollar, and that the increased volume of sales 

may net continue when times become normal again. 

At the meeting on December 20th, 1945, when schacter discussed the pro-

posed new year with I£r. Smith and Sir. McAdams, Mr. Schacter stated that he per-

sonally did not object to the guaranteed rent of 4-100,000.00, but that his princi-

pals thought that *90 ,000 .00 should be the figure. However, he said that ne would 

endeavor to convince his associates that ^100,000 .00 be used in the ne\v. lease. 

At this same meetirgXr. ochacter asked that the rant in the new lease be 

set as follows; 

On the first 333 ,333 .00 , to produce £ 160,000.00 

On the excess to 4-6,333,000, 2%$ to produce 20 ,000 .00 

On the excess to ^-b,000,000, 1%S to produce 16,670.00 

And the ceiling set at (,8,000,000-volume. 

Under this schedule of rents the maximum rent to be received by the Library 

would be |196 ,670 .00 . 

The Kaufman -Straus store now has 88,000 square feet of selling space, and, if 

the store does a volume of >5 ,250^000 .00 in the year ended January 31, 1946, it 

•would have sold approximately ^60 of merchandize for each square foot of selling 

space.. 

I f the requested improvements are installed, the store would have about 124B000 

square feet of selling space, and if its volume increased to ^8 ,000 ,000 .00 it would 

be necessary for the store to sell ^64 <>50 of merchandize for each square foot of 

selling space. 

Therefore, in the opinion of the committee, it is unlikely that the 124,000 

square feet of selling space could, or would, produce a volume of more than ^60 

per square foot, or a total volume of more than £-7,^0,000. Should this surmise 

prove true, the maximum rent would not exceed V190,670.00. 



The following additional stipulations shall be declared a part of this 

Leaset 

lo I f the party of the second part shall desire to assign its Lease upon the 

premises, it may do so, provided the proposed tenant is acceptable to the party 

of the first part and it consents thereto, in writing, and, provided, that the 

same conditions as to acceptability and written consent shall apply to any second 

or subsequent assignment of said Laase; and, if the party of the second part shall 

desire to underlet any part of the premises, herein leased, it shall have power 

to do so, but second party shall not assign or underlet the premises, or any part 

of them, for any -purpose more hazardous than that of department store, and, should 

any change in the building be necessitated by such underletting, then, at the ter-

mination of this Lease, or any renewal thereof, said second party shall restore 

said building to the same condition as before such underletting unless said first 

party shall waive such provision. 

Should party of the second part, or its assignee, assign said Lease without 

consent of party of the first part, as above provided, party of the,first part 

shall have the right at its.option to treat the whole Lease as determined and pro-

ceed to recover the property at once. 

2. The Lessee shall not at any time, use the promises, or permit them to be used, 

in such manner as to'increase the rate of insurance* 

3» In case of a violation of Clause 2 on the part of the Lessee, it agrees to 

pay the Lessor, as damages, the increased insurance; and in case the premises are 

so used that trie Lessor cannot effect insurance thereon, the Lessee agrees to be-

come the insurer thereof, 

^. The Lessee covenants to comply v:ith the City laws and ordinances in regard 

to nuisances, in so far as the premises are concerned, and that it viill not, by 

act of itsolf, or sub-tenants, if any, rendor ;..h3 Lessor liable therefor, ana that 

it will make good, or pay at the end of this Lease, or any renewal thereof, or on 

the vacation of the prooerty, for all glass broker in the windows, doors, etc., 

also put in proper repair all locks or keys to same, if lost, or pay for same at 

a fair valuation. 

It will be noted, from the above quotation fron the present lease that the 

Library must approve any assignment of the present lease upon the premises, but 

the committee should have competent legal advice as to whether or not the Library 

would have to accept a responsible sub-tenant in case the Kaufman-Straus Company 

would be permitted under its lease to sublet the premises now occupied to a 

responsible renter and enter .into a new contract for a lease on a building to be 

built for them by any other owner at a location considered more suitable for its 

purposes. 

For instance, the Kaufman-Sxraus Company might be able to make a lease on a 

building to"be erected at Fourth and Chestnut tree-s or on Broaaway in case the 

Library Board declines to make the repairs and alterations to its present building. 



Ihis is submit tea for what it is worth, end tne committee he s no idea that 

anything of trie sort is contemplated, but legal advice as to the rights of the 

Kaufman-Straus Company under the present lease in a situation like onis should 

be obtained. 

The Kaufman-Straus Company, or one of its affiliates, now owns a lot facing 

on Third Street, the roar end of which lot is just across the alley from ta.... 

i• ear of the i• auf man-Straus store, ai«d pas considered, the purchase of pn other Iot 

adjoining this property for the purpose of either a parking lot for the use of 

the store or for a buildinr to be occupied, by a warehouse in connection with the 

store. There has been some discussion of the likelihood of Kaufman-Straus Compai. 

erecting a building on these two lets which woald, or could, be used for a ware-

house end selling -space also in connection with their present premises, .However, 

for any practical use of this property for wn.rehousing or selling purposes it 

would be necessary to connect the present Kaufman-Straus building with the build-

ing Pcross the alley by P tunnel vn • by bridges from the second floor of the 

present Kaufman-Straus building to the addition. It might be that it would be 

to the ad van t a g e of the Hau fman -St r au s C ompany t o a e q u i r e a dd i t i on a 1 sell in g 

space in this manner. 1:.:r. Schacter has not indicated any aesire to do this, tut 

of course, it is a possibility that his Company might purchase the additional 

lot on Third Street end build a building for the purposes mentioned. 

In case the Kaufman-Straus Company did have something of this kind in mind 

the question arises as to whether the present Kaufman-Straus lease would be af-

fected by the volume of business dons in the new building. If bridges and -a tunn 

under the alley were used, it would ba difficult to separate the volume of sales 

done in the old store and in the new, but it is possible, of course, to arrange 

the lease so that the Library would- receive a percentage of the total volume of 

the two buildings. 

In some cities buildings have been built across the alley from quarters oc-

cupied. by a store and patrons of the main store building would pass through a 

denr in the rear of that'building, walk across the piley, and enter the new annex 

' This is a legal question or which we will have to have competent advico. 

r'IKAK C1AL RESPONSIBILITY OF THE KAHFMAL -STJLAUS COITPAKY 

The Committee realised that the Library Board is asked to increase the mort-

gage on its property to the extent of probably 4400 ,000 .00 to ^-450,000.00, and 

that the financial responsibility of the lessor is very important. Vsith this 

thought in mind, Kr. Schacter was asked for information as to the amount of net 

current assets of his company, and also i f these current assets would be reduced 

materially by the store's expenditure for new fixtures. 

Mr. Schacter's reoly to this question was that the Kaufman-Straus Company 

now has current assets, over current liabilities of about ^SOO,000*00 and that 

if the building is improved as requested, his company would supply the necessary 

funds for fixtures to the extent of £300,000.00 to ^350 ,000 .00 . It is understood 

of course, that the additional capital supplied T:ould be in the form of capital 

funds, and that the fixtures w- uid not be encumbered, but would be subvert to the 

lein that the lease would require, for the protection of tne Library. 



Mr. Schacter has delivered to the Committee audits of his company for the 

past ten years, prepared by Ernst & Ernst, and the last audit, for the year 

ending January 31, 1945, shows net current assets of £719,000.00. The audit 

shows also, as a current liability, rents due, (over the guaranteed £-60,000.00) 

and payable in equal installments for seven months, beginning February 1, 1946* 

Mr. Schacter advised llr* McAdams that, as of November 1, 1945, his Company8 s 

net current assets were 83 ,000 .00 , and that by the end of his fiscal year on 

January 31, 1946, the net would not be less than £800,000.00. 

The audit of January 31, 1945, shows net worth of the Company to be £l,448,050.57£ 

but this figure includes asset of "Good IVill" of V419,343.80 and "Equipment and Im-

provements" of £227,907.53, which your Committee disregards in its breakdown of the 

balance sheet. With these two items thrown out, for our purpose the net worth of 

the Company at the close of its year on last January 31, is about *800,000.00. 

Report of I . Sidney Jenkins, Realtor, 

on proposed new Lease 

December 10, 194 5 

Iv'-ir» Pope Iv'icAdams, Chairman 

Finance Committee 

Louisville. Free Public Library 

Louisville, Kentucky 

Dear Kir. McAdams: 

You have asked me to make a study of the proposed addition and improvements to 

be made to the Kaufman-Straus building at 427 South Fourth Street, in connection 

iih the new lease to be executed and the financing of the improvements. 

It has been stated that the proposed additions and improvements will result in 

creating approximately 33,000 square feet of additional selling space and the 

installation of five new modern passenger elevators at a cost of (400 ,000 . This 

will necessitate increasing the present mortgage indebtedness of ^305,000, to ^700,000 t 

It is proposed that the present lease which will expire in fifteen years is to be 

cancelled and a new lease entered into for a period of thirty-five years. Under 

this new lease Kaufman-Straus is to pay a T .... um rental of (100 ,000 per annum which 

is an increase of £40,000 over the present minimum guarantee. Kaufman's rent is 

based upon Zfo on gross sales up to £6,000,000 and 2% in excesr. of £6,000,000. 

In consideration for the execution of the new lease Kaufman-Straus has agreed to 

install new modern store fixtures throughout the entire building at an estimated 

cost of £200,000. 

These proposed improvements and new lease present to me three problemst 

1. The proper rental to be paid by Kaufman-Straus under the new lease*. 



2. The efect of increasing the mortgage indebtedness on the property to 

1700,000. 

3. The matter of maintainii.g the value of the property. 

I 

You have furnished me figures representing, gross sales and rentals paid during 

the past six years which are as follows; * 

Year Approximate Gross Sale Approximate rent Paid 

1940 £ 3 ,000 ,000 . £ 90,000. 

1941 3 ,500 ,000 . 105,000. 

1942 4 ,000 ,000 . 120,000. 

1943 4 ,500 ,000 . 135,000. 

1944 4 ,800 ,000 . 144,000. 

1945 (Estimated) 5 ,100,000. 153,000. 

The estimated sales for 1945 are equivalent to about £5.8 per square foot of 

actual selling space. The proposed new space is an increase of 3 8 ^ over the 

present space and if the 1945 volume could be increased in proportion to the 

increased space the sales would be increased to approximately £7,000,000 per annum. 

It appears that Kaufman-Straus has done a fine job during the past five years 

but it must be taken into consideration that during that period the Louisville 

trade area has not only been over copulated but there has been a lot of cash in 

the hands of the buying public and in addition to that the value of each unit sale 

has materially increased. It would, therefore, be conservative to disregard the 

1945 volume projected to the additional space and figure on a more normal•volume 

of business. For example, take the year 1941 in which the volume was £3,500,000» 

This year reflected the sales of the store without the additional population to 

the City and before there was a considerable increase in the value of the unit sales. 

I f we project the volume of that year on the basis of the additional 3 8 ^ of selling 

space we arrive at a volume of approximately ^4 ,850 ,000 . and I would use this figure 

in estimating the rental returns under this lease. It can, however, be expected 

that during the next five years the volume will be considerably higher. 

Stewart Dry Goods Company, Kaufman-Straus1 chief competitor, has just secured a new 

lease on their building for a period of thirty years with a provision that a new 

addition, seven stories and basement, is to be erected on the old Pendennis Club 

lot, 108a feet on Walnut Street with a depth of 100 feet. This will increase the 

gross area of Stewart's building to approximately 294,600 square feet. While no 

figures are available upon how much of this' space is actual selling space by com-

parison, Kaufman-Straus' gross floor area is 170,000 square feet. In other words, 

the capacity of the Stewart building, after the addition is made will be approximate! 

57 .7$ larger than the Kaufman building. It is said that Stewart's gross sales for 

the year 1944 were i10,000,000. By increasing their space 41 . 3$ . i t can be expected 

that their volume will be materially increased. Under Stewart's new lease it is pro-

vided that the owner of the property will spend £1,100,000 in purchasing the lot 

( hich cost £250,000) and the improvements. Stewart's guaranteed rental is based 

upon a rental of.£83,500 on the present building plus on the £1,100,000 improve-

ments and, in addition they are to pay taxes and insurance and maintenance. All of 

this amounts to approximately £210,000 which is equivalent to on sales up to 



V7,000,000. Stewart's lease is based upon 3% on the first 4-7,000,000 and 2$ in 

excess of that amount. There is a variation in the amount on which 3% is paid 

which is based upon any increase in the cost of the new building. Tor every 

£100,000 in excess of the cost of the land and building the amount of sales 

on which..3$ is to be paid is to be increased to £250,000. In other words, If 

the land and building cost £1,400,000 instead of £1,100,000 then Stewart is to 

pay 3% on sales up to £7,750,000 and then 2% on the excess. 

There should be some incentive to Kaufman-Straus to strive to reduce their cost 

of sales by increasing their volume and it seems to be that £6,000,000 should be 

the maximum for which the "h% should apply. Unquestionably Stewart's location, 

being a corner location and with more .outside space is a better one than Kaufman^ 

and it might be well to reduce the rental to "S% on £5,000,000, then 2zfo on the 

next £1,000,000 and 2% in excess of £6,000,000. This rental, in my opinion, would 

be fair to the Library. 

I I 

The present indebtedness of £305,000 calls for a principal reduction of £120,500 

within the next five years which will mean that at the end of that period the 

mortgage on the property will ba reduced to £184,500. Obviously, this reduction 

will be the same regardless of the volume done by Kaufman-Straus or the rental 

paid as the 0,000 guaranteed rental is more than ample to take care of the 

present debt service. 

I f , in order to make these improvements and the proposed new lease, an additional 

£400,000 is required a new loan of £700,000 will have to be secured. It is indi-

cated that such a loan, bearing interest at the rate of and maturing over a 

period of twenty years can be secured. The principal reduction required for the 

first five years under such a loan would be £141,000 leaving the balance at that-

time of £559,000. Kaufman's sale volume during these next five years and the ren-

tal paid could in no way change these figures. The total debt and interest re-

quirements is £44,000 per annum. I t , therefore, seems practical that during the 

next five years some part of the rental over and above- the guaranteed £100,000 a 

year should be used to amortize the bonds, effecting a greater reduction of the 

debt at the end of five years at which time the expected period of business activity 

may materially decline. 

It has been suggested by the bankers who are considering the financing of the pro-

posed new mortgage that 2b% of the rental in excess of £100,000 a year be put into 

a sinking fund to mature bonds over and above the stated maturities. 

I f my predictions hold true, the rental to be paid upon the volume of £4,850,000 

represent £145,500 and an additional £11,375 P®r 5r®ar would be applied to the re-

duction of the mortgage or a total of £-44,375 which'would reduce the debt at the 

end of five years to £-502,125. I f Kaufman's volume reaches £7,000,000 the rental 

as suggested by me (3% on the first £5,000,000, 2 ^ on the next £1,000,000, and 

2% in excess of £6,000,000) would amount to £195,00 per annum and the amount to 

be put in the sinking fund for bond retirement would be £23,750 per annum, or a 

total of £118,750 for the period and the mortgage indebtedness at the end of five 

years would then be £440,250. 



It , therefore, might seem unwise to invest an additional i400,000 into this 

property for the purpose of securing the expected additional rental. Obviously, 

the smartest deal to be made would require Kaufman to put up a substantial part 

of the proposed improvements, to be repaid them annually as a credit on their 

rental,, However, if such an arrangement cannot be worked out and the risk ap-

pears to be doubtful then, consideration should be given to the third subject 

of my report, that is , .the preservation of the value of the property. 

Ill 

Up to the present time Kaufinan-Straus has kept pace with its chief competitor, 

Stewart Dry Goods Company, when there is taken into consideration the difference 

in value of the two locations, the fact that Stewart has more light and air, and 

more floor space. Its chief competitor is now about to increase its floor space 

approximately 4 1 . a n d to make such improvements as will give them one of the 

finest equipped department stores In the South. In the meantime, another competi-

tor has come into the picture, in the firm of Sears-Eoebuck and Company, who at 

this time are making substantial additions and improvements to its store, and it 

can be expected that they will be real competition to Kauftnan-Straus« 

There is another factor that should be considered and that is that it is generally 

thought that Louisville needs another department store which car; offer as good or 

better merchandise as offered by Stewart Dry Goods Company. The old post office 

site at fourth and Chestnut, presently owned by the Government will undoubtedly 

be disposed of in the near future as it is definitely Surplus Property to the 

Government. This location, considering the size of the lot, would be a most 

attractive one for a new department storet I f such a store becomes an addition 

to Louisville, Stewart Dry Goods Company is going to feel the competition but 

probably not as much as will Kaufman-Straus. 

The City of Louisville, through the Louisville Free Public Library have a valuable 

asset in the Kaufman property. Retail business has during the past thirty years 

shifted Southwardly from Earket Street to Liberty Street and the Kaufman property 

is in the block fartherest North. Kaufman-Straus is one of the main factors in 

retaining values in this block. I f its volume declines and the rental paid the 

Library Board correspondingly decreases there will be a material reduction in 

the value of this property and a corresponding reduction in the amount of rental 

which can be secured at the expiration of the present Kaufman lease in 1960. 

Kaufman-Straus has, under its present management, done a good job in merchandising. 

At one time they had difficulty in meeting their rental obligations. It would 

seem wise to provide a firm who has shown good management the additional space 

necessary to keep pace with its competitors. 

It is iny conclusion that a new lease should be negotiated on the basis of the rental 

suggested in paragraph I , and the present debt increased to the extent of the 

|400,000 s the estimated amount required to make the proposed additions and improvement 

It is my suggestion that consideration be given to the following conditions in the 

event the new lease is consummated. 

a. A thorough study should be made to determine if the proposed five new 

passenger elevators are of such size or of such speed as will amply serve the 

proposed enlarged store and that further consideration be given to the installation 

of an Escalator from the basement to the second floor. 



FACTS CONCERNING THE REQUEST FOR MORE ADEQUATE LIBRARY FACILITIES 

FOR THE SOUTHWESTERN AREA OF PARKLAND 

I NEEBg 

Population of area approximately i;0s000« The 194° census showed 

3i31k< Since that time there has been a steady increase due to im-

migration from the South and settlement of young married couples In 

the area* 

Isolated Area—Remote from main thoroughfares and civic centers, 

removed from competition of movie theaters and other commercialized 

agencies for leisure time activity* 

Unlike central and eastern portions of the city* Parkland is 

not served by any community center* 

The distance from the Western Branch Library is approximately 

four miles• 

There are two elementary schools in this area—Virginia Avenue 

School, with an enrollment of 437 pupilst and Parkland School, with 

a pupil enrollment of 80 pupils* There are 3°0 pupils from Parkland 

attending Madison Junior High SChool and 250 attending Central High 

School* 

I I INADEQUACY OF PRESENT FACILITIES TO MEET THESE NEEDS 

The present library space is a room 10 x 12 feet; this room eon-

tains one table and eight chairs« 

Tinre-~This branch is open only three afternoons a week, Monday 

and Wednesday from one to six o*clock, and Friday from one to eight 

o 'clock* 

Parsonnel--0ne librarian to care for the average monthly 

circulation of 655 books and a yearly circulation of 

H I OUR REQUEST 

1* Purchase of a lot immediately 

Lots available and the purchase price? 

3619 Virginia Ave* - 5 ° ^ 200 feet - owned by J. Pi 

Will Co* - $750.00 

Southwest corner of 36th and Hale Ave« - size 5C x 100 

feet - price $1800*00*, A four-room house is on this lot* 

The northwest corner of 36th and Bumesnil Streets -

owned by the Methodist Church Orphanage - size 

50 x 200 feet - also a lot adjoining this lot on 

Dumesnil Street - 50 x 100 feet - owned by the city 

of Louisville. 

2* Construct a library building adequate to met the needs of 

this growing community® 

Parkland Citizens Committee 

Viola E* Biker> Secretary 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees March 12, 1946 

The regular monthly meeting of the Board of Trustees was held on Tuesday-

March 1 2 f 1946 in the Librarian's office. 

Presents Messrs. McAdams, McDaniel, Pitt , Powell, Rauch, Sullivan, 

"Wilson, and the Librarian. 

Dr. Rauch presided. 

After potion duly seconded it was voted that the minutes be approved 

as distributed. 

Reports: 

Library Committee: Father Pitt read the certification that bills for 

the month of March amounting to 884.67 had been audited and found correct. 

A list of these bills will be found in ledger book 3, pages 44-48 inclusive. 

He moved and it was seconded by Mr. McDaniel that the bills in this 

amount be ordered paid. The motion carried. 

Father Pitt then gave the report of the meeting of the Library Committee 

on March 13 at 11 a.m. Those present were Messrs. Pitt, Rauch, Welch, and 

the Librarian. Dr. Welch presided. 

Father Pitt stated that at the meeting the Librarian had reported on 

his study of the salary situation in line with instructions given him at the 

December meeting of the Board of Trustees. It was the recommendation of the 

Librarian that the Library Committee approve a blanket increase for the 

maintenance and custodial staff of #10 per month and for the library staff 

$15 per month. It was stated that this was an attempt to approximate the 

Board of Education's action granting a |10 per month increase to the custodial 

staff and |16.70 per month to the teaching staff. 

: Father Pitt stated that in the discussion which followed this recommenda-

tion it was decided by the Committee to recommend to the Board of Trustees 

that it grant an increase the same as that granted employees of the Board of 

Education. Therefore, recommendation of the Library Committee was stated 

in the motion by Dr. Rauch that the Library Committee recommend to the Board 

that the salaries of the library staff and the Custodial and Maintenance 

staff be increased; that the salaries of the Library staff be increased ^16.70 

per month, and that the salaries of the Maintenance and Custodial staff be 

increased $10 per month, and that these increases be made retroactive to January 

1, 1946. 

Father Pitt moved that this recommendation of the Library Committee be 

approved by the Board of Trustees, This motion was seconded by Mr. Sullivan 

and considerable discussion followed in which it was decided that the .Librarian 

would include in the April 1 checks a written statement to the effect that 

these increases were being made for the current fiscal year only, and that 

the continuance of the increase depended upon the financial condition of the 

Library during the next fiscal year beginning July,1 . The question was called 

for and the motion carried unanimously. 



Father Pitt then stated that a communication from the head of the Circu-

lation Department called attention to the fact that the hook collections of the 

Circulation Department were inadequate for the proper functioning of that depart-

ment. The communication stated that only about four requests out of every ten 

can be filled from the existing book stock. 

It was stated that the Library Committee had voted the following: that it 

be the sense of the Library Committee that the book stocks of the various depart-

ments be increased according to funds available and that the allocations for this 

purpose be made according to the recommendations of the Librarian after consul-

tation with the heads of the various agencies and with the approval of the Library 

Committee, 

Father Pitt moved and it was seconded by Mr. Powell and carried that this 

action of the Library Committee be approved. 

Building Committees Mr. Powell gave a report of the Building Committee 

meeting of Friday, February 8. Those present at the meeting were Messrs. Powell, 

Sullivan, Wilson, and the Librarian. Mr. Powell presided, 

Mr. Powell reported that the Committee had discussed in detail the report 

presented by Mr. Fred Hartstern, architect, entitled "Proposed Improvements in the 

Main Library - Estimate of Cost," Mr. Powell stated that these improvements con-

sisted of removing the art glass panels in the ceiling of the Main Lobby, installing 

a floor, closing three window openings in the north wall, and providing accoustical 

treatment on ceilings arid north wall, and installation of electrical wiring'and 

fixtures. In addition to this work in the lobby the project included a new elevator 

an appropriation for wh3ch had already been approved by the Board in its program 

of electrical conversion, also accoustical treatment and new lighting where needed 

throughout the rest of the building. The Board had also previously approved an 

appropriation for this new lighting in its program for electrical conversion. 

The total estimated cost for all the itemized work was given at ^20,417 which in-

cludes the architect's fee. It was stated that the Board had previously approved 

|9 ,000 worth of this work in its program of electrical conversion. Therefore, 

to complete the work proposed by Mr. Hartstern an additional appropriation of 

111,417 would be required. 

Mr. Powell reported that the Building Committee, after motion by Mr. Sullivan, 

seconded by Mr. Wilson, had unanimously voted to recommend that this work be 

undertaken if approved by the Finance Committee, 

It was moved by Mr. Powell seconded by Mr. McAdams that this Recommendation 

of the Building Committee be approved and that the Committee be authorized to 

procede with the work. The motion carried unanimously. 

Mr. Powell then gave a report of the maintenance work completed for the month. 

Finance Committeet Mr. McAdams presented the Revised Budget for the remainder 

of the fiscal year and stated that this budget included items providing for the 

salary increases recommended by the Library Committee as well as the repairs and 

the improvements as recommended by the Building Committee. 

It was moved by Mr. McAdams, seconded by Mr. McDaniel and carried that this 

revised budget be approved by the Board. It is appended to these minutes as Exhibit 
A. 
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Mr. McAdams reported that he had been in communication with the brokers 

representing the syndicate of brokers end that discussions were continuing 

but that no final definite proposal had been received by the Committee. 

Mr. McAdams reported that the engineer furnished by Barret, Robinson, 

Dickey, and Swope was making an appraisal of the various Library buildings 

so that the Committee could study any revision in the amount of insurance 

which the appraisal might show necessary due to the co-insurance clause and 

the increasing valuations of the properties. The matter of any increase in 

the amount of insurance was referred by the President, with the approval 

of the Board, to the Finance Committee with power to act. 

Mr. McAdams then gave a report on the finances for the month which was 

ordered filed. 

At this point Mrs. Markham and Mrs. McDaniel representing the Women's 

Highland Park Civic Club came into the meeting to discuss with the Board 

the wisest use of the sum of £1,000 in their treasury which had been collected 

for Library purposes in Highland Park. 

After considerable discussion it was agreed that the Highland Pai-k 

Women's Civic Club would present its ideas in writing and that the Library 

Committee could then take formal action. 

The members of the Board assured the ladies that their offer was deeply 

appreciated. After this delegation had left the meeting the discussion centered 

around the fact that two groups were requesting branch buildings. The group 

representing the Southwestern Parkland area had presented its request and, 

also, the Highland Park group. 

Mr. Wilson moved that in addition to the regular request budget presented 

to the Board of Aldermen before the next fiscal year begins, the Finance 

Committee would make a request of the Board of Aldermen that funds be appro-

priated for the building and necessary maintenance of two Branch Library 

buildings for the areas requesting them. The motion was seconded by Father 

Pitt and carried unanimously. 

Librarian's Report* 

The Librarian reported that Mrs. Fagin was convalescing after an opera-

tion at the Norton Infirmary. 

He also reported that he had learned from the Board of Education that 

no portable class rooms were availabe for use as temporary library buildings. 

It was stated that in as much as the April meeting would be the annual 

meeting, at which time the election of officers would take place, it would 

be the duty of the Executive Committee to act according to the by-laws as a 

Nominating Committee and to present a list of nominations for the offices. 

The Librarian announced passage of the Library's legislation by a vote 

of 72-0 in the House, and 23-0 in the Senate and stated that the bill had been 

signed by the Governor. 



Attention was called to the fact that Circulation figures and Reference 

figures showed a noticeable increase throughout the entire Library system. 

There being no further business the meeting adjourned at 6 p.m. 

MINUTES APPROVED: j j jj^li ' j Pre s ident 
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LOUISVILLE "PEES PUBLIC LI BEAKY 

Minutes of the Board of Trustees April 9, 1946 

The regular monthly meeting of the Board of Trustees -was held on Tuesday 

April 9, 1946 in the Librarian*s office. 

Presents Messrs. McAdams, McDaniel, Pitt, Powell, Smith, Welch, Wilson, 

and the Librarian. 

Dr. Welch presided. 

It was moved by Mr* Wilson, seconded by Father Pitt that the minutes be 

approved,as distributed. 

Communications{ 

The Librarian read a communication from 'Reverend Theodore £. Ledbetter, 

Acting Secretary of the Parkland Citizens Committee, in which it was requested 

that the Board include an item of between $30,0.00 and $50,000 in its next re-

quest budget to provide for a new building to serve the South Parkland area* 

During the discussion which followed the reading of this communication it was 

brought out by Mr. Smith that this was one of several requests which the Board 

had recently received and that he felt it would be wise for the Library Com-

mittee to make a complete survey of the area served by the Louisville Free 

Public Library to determine what areas were now without adequate library ser-

vices so that some feasible planer program might be worked out. This sugges-

tion was approved by the Board and referred to the Library Committee. 

The Librarian read a communication from Mr. E . W. Batchelder, of the Mid-

American Broadcasting Corporation, addressed to Dr. Rauch, president. This 

communication offered the facilities of a proposed new radio station in Louis-

ville for the broadcasting of a regular series of cultural programs, which 

would be of interest to the citizens of this city and the surrounding areas. 

After discussion by the members of the Board, in which considerable in-

terest was expressed in such a program, the Board voted to refer the matter 

to the Library Committee and to ask it to meet with representatives of the 

company in order to work out a suitable program. 

Eeports j 

Library Committee% Father Pitt read the certification that bills for the 

month of March 1946 amounting to £6,385.28 had been audited and found correct. 

A list of these bills will be found in ledger book 3, pages 49-54 inclusive. 

Mr. Powell moved and it was seconded by Mr. McAdams that bills in this 

Mi'ourit be ordered paid. The motion carried. 

Building Commit tee% Mr. Powell reported that the Committee had met in the 

Librarian's office March 28 with Messrs. Farnsley, Powell, Sullivan, Wilson, the 

Librarian and Mr. Fred Hartstern, architect, present. The Committee had dis-

cussed in some detail Mr. Hartstern's proposals for improving the Main Library 

and instructed him to proceed with applying for permits and priorities to under-

take the work and with the drawing of detailed plans and specifications. 



Mr. Powell reported also that the Committee had decided after discussing re-

pair problems throughout the library system5 that it would undertake as soon as 

possible a complete tour to survey the various agencies of the library system in 

order to prepare a plan for the repair and improvement of these properties* 

Mr. Powell then gave a report of the maintenance work which had been completed 

during the month® It was moved by Father Pitt and seconded by Mr. McAdams that the 

report of the Building Committee be approved and adopted. 

Finance Committees Mr. McAdams moved and it was seconded by Mr. Smith and carried 

that the reading of the report of the finances for the month be dispensed with in-

asmuch as each member of the Board had received a copy of this report. 

Mr. McAdams reported that after a study of the valuations of the various pro-

perties owned by the Library1" Board it had been decided that because of the increased 

valuations it would be wise to increase the insurance carried. Therefore, the in-

surance carried on the Kaufman-Straus building had been increased by $>33,000 making 

a total of §600,000 now carried, with rental insurance of $-125,000. 

Then Mr. McAdams read a report from Barret, Robinson, Dickey, and Swope, the 

Board's insurance advisors, recommending increased insurance on the buildings and 

contents of the various library buildings. This report is appended to these minutes 

as Exhibit A. Mr. McAdams moved and it was seconded by Father Pitt that this re-

port be approved and the additional coverage purchased. 

In the discussion which followed it was recommended that the Librarian and the 

Library Committee study the question of carrying a Fine Arts policy on special rare 

and expensive books and objects of art. The question was called for and the motion 

carried. 

Mr. McAdams then reported on the bids for refinancing the Kaufman-Straus mort-

gage received from the syndicate of brokers. Be presented a comparison of the bids 

as worked out by the accounting firm of Cotton and Sskew. After detailed discus-

sion it was moved by Mr. McAdams and seconded by Father Pitt that the Finance Com-

mittee be authorized to accept the bid of Blyth and Company if in the opinion of 

the Board's attorneys the Board would be incurring no liability by reason of not 

being able to proceed with the work, or by not effecting a satisfactory lease with 

Kaufman-Straus. The motion was carried. A copy of Blyth and Company1s proposal 

is appended to these minutes. Exhibit B« 

Librarian's Report: The Librarian read a communication from Mayor E, Leland 

Taylor advising that Mrs. Starling Fagin, Messrs. Daniel J . Sullivan, and Leo T. 

Wolford had accepted reappointment to the Board of Trustees. 

The Librarian also read a communication from Margaret L. Bowers resigning from 

her position as assistant at the "Western Branch Library. The Board voted to accept 

the resignation with regret. 

The Librarian reported that he had received word that Mrs, Fagin's condition 

after a slight setback was again showing'improvement. 



EXHIBIT "A" 

IKSUEAKCE VALUATION REPORT, PUBLIC LIBRARIES 

BOARD OF TRUSTEES OF THE FREE PUBLIC LIBRARY OF 

THE CITY OF LOUISVILLE, KENTUCKY 

This report contained in separate folder in files 

under heading Barrett, Robinson, Dickey, and Swope. 
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C A B L E A D D R E S S 
B L Y T H C O 

the Board of Library 'Trustees 

l&r&t -tart: : 

toMsvIil© Kentucky 

Ir* fope Chairman, Finance Coamltte© 

Gent&Msnt 

Parsmmt to the of IBS 113*010 — 173*100, as amended 

% of itm to 

issue s M offer for p i & i c salt §708,000 library bonds cut of an authorized 

Issue of 

Approximately of ilia prsc&eds of the sale of said bonds 

is to be xxssd to outstanding l5onds# and the "balance is 

to fee used to improve your property which yoa have resits to laufeian— 

Straus* 

We propose maturing serially 

omr a period of twesly ytsrs and bearing interest arid being subject to 

redemption prior to mter i ty as th© schedKl© attached hare to. 

notice: that this schedule M matsritiss i s so arranged that 

the total annual payments to b© mad^ by you ar© substantially equal, 

and that suck payments ^ i l l ma©t both i n t a n d principal require^ 

merits* 

We propose that we b e ^ p l o y e d by you to consult and advise 

isith you as to to manner in whleti in our opinion said bonds should be 

set up so as- to- secure for you the best possible price v&sn thsgr are 

We will at our own expens© employ Peter *Hsyburn 

& ^jfshaliy of Louisville, and Chapsaan & Cutler, of Chicago, to draft 

all resolutions, contracts and other documents in connection t&th this 

p f bfasds* We will pay for printing of tfee bonds? for advertising 

of tfesir m d fea? preparing a prospectus to be ffesistsed bidders. 

' "t̂Bi" '"iftŜ LL " " to b i d for said bonds -shen they are 

offired for sals at least $l,Ol£,f>0 per #1,000*00 principal amount of 

eaeH bond* Oat of the proceeds of the sal© of said bonds you s M l 

s#t :.4side in the bank which is named as paying agent in your outstanding 

takis & sua sufficient to pay off and retire your presently outstanding 
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bonis* 3 M s stm sball be properly secured by said bask by an equal face 

amount of bonds* 

I f m are the successful bidder, we mill arrange with said bank 

for i t t© fay an amount sufficient t© pay the interest on such of the 

t j f bonds it sued by you as are necessary to refund your outstanding bonds 

from date of issue of the mow bonds to September X # 191*6. 

To repay us for the above services, and to reimburse us for the 

expenses m immm? m & the risk we 4WB8&* in guaranteeing to bid for said 

bonds y m a r e to pay us an m m m % ©qaal to of the principal amount 

of t he bond$ you. sell* fhit shall be due and payable to us when said 

bonds & m paid for. by- the successful bidder, regardless of whether i t 

is us or someone else*-

As an alternative to the above proposal, suggest that it 

might be desirable for yon to advertise the beads for sale in such a 

maimer that e m r f bidder ba allowed to name .fta* interest rate or rates 

to apply to the bonds bqId* % allowing every bidder this privilege, 

you may obtain '.ft better bid than i f bidders are required to bid on 

bonds the interest rate on which is f t o d by you. 

assure you that in no event -will year interest costs exceed 

a--definite amount^ we guarantee a bid $ f 1*67$ interest cost, figured 

on all bonds to their maturity* 

As compensation for our services ? to reimburse m for our ex-

penses and coiapensate ua for fee risk m incur in coxmeetion with our 

guaranteed bid*, we are to receive a fee equal to J-." of I f of the prin-

cipal amount of all bonds sold* p%m all saving in interest cost be-

tween our guaranteed bid and the bid actually accepted by you at the 

sale $ up to |12*50 per bond* so that oar m M m r n fee tdll not exceed 

f&£*00 per bond* 

I f you sell your bonds tinder the terms of this latter 

proposal ? the proceeds of ©ale are to be handled in the same way as we 

detailed in tbs first proposal| and i f we are the successful bidder* 

m M i l arrange t&th the bank named as paying agent for it to pay an 

amount sufficient to pay the interest on such of the bonds issued by 

you as are necessary to refund your outstanding bonds from the date 

of issue of the new bonds to September 1* 19k6* bonds bearing 

the longest rate of interest shall be considered as the bonds issued 

to refund your outstanding bonds* 
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We understand that you do not at the present know A e t h e r or 

not you will be able to make the improvements to the building, dae to 

recent Federal rules regulating eons true ti on $ but that you expect to 

feuow what you can do at an early date* I f you find "feat you cannot go 

mlmd with the T p p f m * « t M S coatrac* at 

any time up to May IS # 1 9 m $ without any liability to us* I f , however, 

you find that you can go ahead* you are to offer the bonds for public 

sale on such date as we may designate between May 1S> and June 1 , 19k6« 

I f on lay \%r X9k&* you are still not informed as to whether 

you can make the proposed improvements but want to continue this con-

tract in effect, we will agree to remain bound "by its provisions until 

such time as you decide to issue thebosdsj up to September 1 , 19k&3 

provided we shall be allowed to mthdraw from our obligations under 

this contract at any time by notifying you in writing of our desire to 

'withdraw* Xf m should exercise this privilege, you shall be under 

no obligation to repay us for the expenses we have incurred, and we 

Shall be under no further obligation to you* 

Both of the above propositions are subject to your acceptance 

or rejection on or before April 1$> 19k$ t and to your proceedings in 

connection with th© issuance and sale of t&s bonds being taken in such 

manner that we can obtain from Messrs* Chapman & Sutler their un~ 

qualified opinion approving the validity of fee bonds* 

I f either of these proposals is acceptable to you, will you 

please indicate your acceptance in the space provided hereinbelow and 

also indicate which of the two proposals you prefer to accept. 

fours very truly * 

BLYTH & GO* INC * 

m 
MEBRIIX, LYUCH, PIERCE S FEMES K BEAM 

SI 

s m . & GO* 

BI 

w A L m , WOOD* & M n m m m m 

BY 
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We accent year . proposal t h i s day of 

B m m OF i m m m 

m 
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Bonds dated Sept* 1946 

! i t t u r i t i » 194? to Sspt* 1 , 1&58 iael* to bear interest at the, rste of 1 

$®r mmm$ bosde mturing r>iar6h-. 1959 to X* to 

Ini^regt at the rate of 1 3 / 4 * 



Bonds are to be redeeis&hle on &ny interest date on ana 

after September ly IS49 to September 1 9 . IS51 inclusive at 1 0 2 t h e r e a f t e r 

to September 1956 inclusive at 101-jl-,, thereafter to September 1961 

ineiu&ive at lOl^ thereafter to September IS65 ineluB-itve at 

and- at 100 thereafter to maturity* 

0r # at the option of the Library Board* we will take 

bonds efcllable the following terrast 

OB, MNY interest date after September L S 1946 to September 

l e 19SI inclusive at lOS-^ thereafter, to September 1356 inclusive at 

1 0 2 , thereafter to September 1 , 1981 inclusive at 10 Ij-, thereafter to 

September 1* 19@§ at 101# thereafter at par* 



N E W Y O R K 
C H I C A G O K E N T U C K Y H O M E L I F E B U I L D I N G 
B O S T O N 

s : l o u i s v i l l e 2, KY. 
S E A T T L E B L ' I M C O 
P O R T L 4 N O 

A p r i l 8 s 1 9 4 6 

B o a r d o f L i b r a r y T r u s t e e s , 
A t t e n t i o n « M r . P o p e M c A d a m s , 
C h a i r m a n , F i n a n c e C o m m i t t e e 
L o u i s v i l l e , K y . 

G e n t l e m e n ; ~ 

P u r s u a n t t o o u r l e t t e r d e l i v e r e d t o y o u F r i d a y 
c o n t a i n i n g a p r o p o s a l o n ; / 7 C C , 0 C 0 L i b r a r y b o n d s , w e w i s h t o b e t t e r 
t h i s p r o p o s a l a s f o l l o w s * 

On p a g e 2 o f t h e p r o p o s a l s u b m i t t e d F r i d a y , t h e r e i s 
t h e f o l l o w i n g p a r a g r a p h ; 

n T o a s s u r e t h a t i n n o e v e n t w i l l y o u r i n t e r e s t c o s t 
e x c e e d a d e f i n i t e a m o u n t , w e g u a r a n t e e a b i d o f 1 , 6 7 i n t e r e s t 
c o s t , f i g u r e d o n a l l b o n d s t o t h e i r m a t u r i t y . " We w o u l d l i k e t o 
c h a n g e 1 . 6 7 i n t e r e s t c o s t t o 1 , 6 3 5 ^ i n t e r e s t c o s t . 

As a n a l t e r n a t e p r o p o s a l o n t h e m a t u r i t y s c h e d u l e 
f u r n i s h e d y o u , we s t a t e d t h a t m a t u r i t i e s S e p t e m b e r 1 , 1 S 4 7 t o 
S e p t e m b e r 1 , 1 9 5 8 i n c l u s i v e w o u l d b e a r i n t e r e s t a t t h e r a t e o f 
1-77% p e r a n n u m , and b o n d s m a t u r i n g M a r c h 1 , 1 9 5 9 . t o S e p t e m b e r 1 , 
I S 6 6 i n c l u s i v e w o u l d b e a r i n t e r e s t a t t h e r a t e o f 1 3 /4 /b» We 
w o u l d l i k e t o c h a n g e t h i s t o r e a d t h a t b o n d s m a t u r i n g S e p t e m b e r 
1 , 1 9 4 7 t o S e p t e m b e r 1 , I 9 6 0 . i n c l u s i v e b e a r i n t e r e s t a t t h e r a ; , e 
o f a n d b o n d s m a t u r i n g M a r c h 1 , 1 S 6 1 t o S e p t e m b e r 1 , 1 9 6 6 
b e a r i n t e r e s t a t t h e r a t e o f 1 3 / 4 % * A l l o t h e r c o n d i t i o n s o f t h e 
p r o p o s a l t o r e m a i n u n c h a n g e d . 

V e r y t r u l y y o u r s , 

BLYTH & C O . , I N C . 
.MERRILL LYNCH, PILKCE, F32NHER & BEAHE 

- HILL & CO. 

WALTER, WOODY & HEIHERDIWGBR 

BY - BLYTH & C O . , I N C . 
S y n d i c a t e M a n a g e r s . . — - - . 

By - //. / I 
f u 3 - M c D o w e l l , A - , 
V i c e ^ r e s i d e n t / 
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Election of Officers? Mr. Powell then stated that the Executive Committee 

functioning under the by-laws as the Nominating Committee suggested the follow-

ing as officers for the coming year*. Rabbi Joseph Rauch, President, Leo Wolford, 

Vice-president, C. R. Graham, Secretary, and the Kentucky Trust Company, Treasurer. 

Mr. Pavell moved and it was seconded by Father Pitt that this report of the 

Nominating Committee be accepted and that those named be elected to office for 

the coming year. The motion carried unanimously. 

There being no further business the meeting adjourned at 6 p.m. 

MINUTES APPROVED % 

President 

Secretary 



LOUISVILLE 'FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees May 14, 1946 

The regular monthly-meeting of the Eoard of Trustees was held on Tuesday 

May 14, 1946 in the Librarian's office at 4?15 p.m.-

Present? Mrs. Fagin, Messrs: McAdams, McDaniel, Pitt , Powell* Rauch, Smith, 

Wilson, and the Librarian. 

Dr. Rauch presided. 

The Board voted to approve- the minutes as distributed. 

Communications; 

The Secretary read a communication from Miss Olivia Carroll concerning available 

lots for a Parkland Colored Branch Library. The Board voted to refer this communi-

cation to the Library Committee which was studying this project. 

The Secretary then read a letter from the 'Women's Highland Park Civic Club 

concerning the establishment of a Branch Library at Highland Park. This communi-

cation was also referred to the Library Committee. 

The Secretary then read a signed petition from groups in St. Matthews re-

questing the establishment of a full-time Branch Library in that community. It 

was voted by the Board that this petition be received and referred to the Library 

Committee with the request that the entire St. Matthews situation be studied. 

Reports t 

Library Committee? Mrs.-Fagin read the certification that the bills for the 

month of April amounting to 49*321.06 had been audited and found correct. A 

list of these bills will be found in ledger book 3, pages 55-60 inclusive. 

She moved and it was seconded by Mr. McDaniel that bills in this amount be 

ordered paid. The motion carried. 

Mrs. Fagin then read the report of the meeting of the Library Committee on 

April 22* It was reported that plans had been mede for the Library's part in the 

fourth annual observance of Religious Book Vfeek. It was stated that the Library 

had taken the initiative in asking for cooperation in the observance of Religious 

Book Week from the press, radio stations, schools and the University, 

It was reported that the Committee had voted to recommend to the Board that 

the Librarian be authorized to attend the annual conference of the American Library 

Association at Buffalo June 16-22 at the Library's expense. 

It was moved by Mr. Wilson, seconded by Mr. Powell that this recommendation 

of the Library Committee be approved. The motion carried. 

Building Committee? Mr. Powell gave the report of the work of the Building 

Committee stating that the Committee had met in the Librarian's office May 13 to 

discuss quotations on electric fans for the Main Library. These quotations were 

submitted by the Olive Markel Electric Company and the General Electric Supply 

Corporation and were for the replacement of the direct current fans.' which w e r e in 

operation before the conversion to alternating current. The Olive Markel Compa^^'s 



quotation on Westinghous© fans was a total of $1 ,076 .80 and the General .Electric 

Supply Corporationsquotations was a total of^ill54. 'The General Electric — 

Supply Corporation stated that no definite delivery promise could "be made, but 

the Librarian stated that the. representative of this company thought the company 

could make delivery in 90 days. The Olive Markel Electric Company stated that 

delivery could be made at once on Yvestinghouse fans. 

In the discussion -which followed it was stated that i f the Building Com-

mittee followed the usual custom established by Board policy, bids would have 

to be advertised for and this would cause considerable delay. The Olive Markel 

Company's quotation and its statement about immediate delivery depended on 

placing the order at once. In this connection it was brought out that materials 

and equipment today were so scarce that the advertising for bids and letting 

of contracts based on such a procedure was a waste of time. It was stated that 

the Pacific Coal Company for the third straight year was the only coal company 

in Louisville to submit a bid on the coal requirements for the Library system. 

Rone of the other companies would accept the lifcrary's business at all . This 

instance of the coal bids was given as. an example for the uselessness of asking 

for competitive bids. It was therefore voted that the Building Committee re-

commend to the Board that the policy to cover the advertising for bids adopted 

by "th e Board at its meeting on June 10, 1941 be suspended for the duration of 

the emergency. This policy requires that the library advertise for bids in both 

local newspapers on all contracts for purchases by the Building Committee in-

volving an expenditure in excess of |500. 

The Committee voted to accept the bid of the Pacific Coal Company to cover 

the library coal requirements for one year. It was stated this was the only 

bid received. 

It was moved by Father Pitt, seconded by Mr. McAdams that the report and 

recommendations of the Building Committee be approved. The motion carried. 

Mr. Powell then gave a report on the maintenance work which had been com-

pleted to May 1. 

. Finance Committee? Mr. Smith moved and it was seconded by Mr. McDaniel that 

the reading of the report of finances for the month be dispensed with inasmuch 

as copies had been distributed to the members present. 

Mr. McAdams then presented the proposed request budget for 1946-47 with 

the recommendation that it be approved for transmission to the City Department 

of Finance. 

The budget request was discussed in some detail after which it was moved 

by Father Pitt, seconded by Mr. Smith, that this request budget be approved 

and transmitted to the Director of Finance. The motion carried. 

Librarian's Reports The Librarian reported that I r . Drybrough had called 

.him by telephone to explain that the survey on Curran Street had not been completed 

due to shortage of men and materials. Mr. Drybrough, it was reported, expected 

to have the survey in the hands of the Library Board by its next meeting. 



The Librarian then reported that in the conversation with Mr. Charles Roser, 

City Comptroller and Inspector, Mr. Roser had mentioned that it was not the duty 

of his department to make a complete audit of the libraryfs books. The Librarian 

asked for a statement of policy from the Board of Trustees in vievf of the fact 

that the by-laws, section 4, stated that the Finance Committee shall annually or 

oftener " . . . s e e that a competent audit and report upon the accounts of the Treasurer 

and of other accounts is made, with proper certification as to the cash in the hands 

of the Treasurer." 

After some discussion it was moved by Mr. Powell and "seconded by Father Pitt 

that this question be referred to the Finance Committee with power to act. The 

motion carried. 

There being no further business the meeting adjourned at 5*30 p.m. 

MIKUTES APPROVED* 

President 

Ifj/iA.., Secretary 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees June 11, 1946 

The regular monthly meeting of the Board of Trustees was held on Tuesday June 

11, 1946 in the Librarian's office at 4;15 p.m. 

Present: Mrs. Fagin and Messrs: Farnsley, McDaniel, Pitt, Powells Tvelch, 

Wilson, Wolford, and the Librarian. 

Mr. "Wolford presided. 

It moved by Mrs. Fagin and-seconded by Mr. Powell that the reading of the 

minutes be dispensed with and that they be approved as distributed. The motion carri 

Communications; 

The Librarian read a communication from Mr. Charles W. Seitz of the Paul Semonir 

Real Estate Company stating that the Louisville Hebrew School was interested in sub-

renting from the Library the back room of the part-time branch at 2225 Bardstown 

Road. It was also stated that the school planned to pay 25 per month rental for 

this space and also to allow the Library to continue renting the room on Sunday to 

the St. Paul's Methodist Church. 
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After discussion it was moved bv Mr. Powell and seconded by Mr. Wilson 

and carried that this matter be referred to the library Committee and the 

Librarian with power to act. 

Reports; 

Library Committee; Mrs. Fagin read the certification that bills for the 

month of June amounting to 48,383..92 had been audited and found correct. She 

moved and it was seconded by Mr. McDaniel that bills in this amount be ordered 

paid, A list of these bills will be found in ledger book 3, pages 60-61. 

The motion carried. 

Building Committees Mr. Powell gave a report of the work of the Committee 

and a report on the Building Committee meeting in the Librarian's office June 7, 

He stated that the purpose of this meeting had been to discuss with Mr. Raymond 

of the Home Insulation Company a proposal to install Koolshade Sunscreens in 

aluminum frames orj the south, east, and west windows of the Main building for 

the sum of |2 ,019 .60 . 

Mr. Powell reported that the old screens needed replacing very badly and 

that the Board had allocated 43,000 towards the purchase of Venetian blinds 

for the Main Library. It was pointed out that if Koolshade Sunscreens were in-

stalled they would take the place of new screens and eliminate the meed for 

Venetian blinds. It was stated that the Committee had unanimously recommended 

that the Board accept this proposal and install the screens. 

It was moved by Mr. Powell and seconded by Mrs. Fagin that the Building 

Committee report be approved and that the Koolshade screens be bought from the 

funds allocated to the purchase of Venetian blinds. The motion carried. 

Mr. Powell then gave a report of the maintenance work accomplished for 

the month. 

Finance Committee^ It was moved by Dr. Welch and seconded by Mr. Powell 

that the report of finances for the month be received as distributed and that 

the reading of this report be dispensed with. The motion carried. 

Librarian's Report; The Librarian read a communication from Mrs. Pauline 

Starks resigning from her position as Assistant Department Librarian in the 

Circulation Department due to "the condition of her health. 

It was moved by Mr. Powell, seconded by Mr. Wilson that this resignation 

be accepted with regret. 

The Librarian then gave the Board a report on the robbery of 4391.20 in 

cash and |5 ( 229 .06 in checks made payable to the Collector of Internal Revenue. 

Payment on these checks had been stopped. He reported that this robbery had 

occurred at noon Friday June 7, as far as could determined. 

He reported that the detectives feIt the robbery had been made by people 

not in the employ of the library. The Librarian reported that the detectives 

had stated that this robbery followed the pattern established by recent robberies 

in schools and colleges within the neighborhood of the Library. 



It was stated that the Librarian in conference with Mr. McAdams, Chairman of 

the Finance Committee, had decided to recommend changes in the handling of the 

cash. Therefore, the following were recommended for approval by the Boards 

1) Discontinue cash maintenance fund for weekly payment of painters. Painters to 

be paid from the regular maintenance pay roll. This will require transferring 

|4 ,500 from the Repairs and Improvements Account to Pay Roll Maintenance in the 

budget. 

2) Establish separate petty c;;<sh account of £500 at band, checks to be signed by 

C. R. Graham, or Clara L. Behrens, or Minnie Wiegand. Report on this account 

to be made at Board meeting once a month and check for refund to be included 

in report to Board at that time. Collections of f5nes etc. to be deposited 

several times as necessary during the month, 

3) Treasurer to write letter to Post Office and Express Company signifying authority 

for using of checks from petty cash fund signed by any of the above. 

4) Safe to be locked at lunch time instead of only at night. 

It was moved by Mr. Farnsley, seconded by Mr. McDaniel that these recommenda-

tions for the handling of cash and for the establishment of a petty cash account 

be approved. The motion carried unanimously. 

The Librarian called to the attention of the Board the excellent illustrated 

feature which appeared in the Roto-Magazine of the Sunday Courier-Journal concern-

ing Charles Glass, Head Janitor for the Library. It was also stated that the Ameri-

can News reel Company had made newsreels of Charles Glass and other janitors show-

ing their activities at the Main Library. This newsreel is to be distributed In the 

colored theaters throughout the United States. 

There being no further business the meeting adjourned at 4:50 p.m. 

CHANGES IN THE HANDLING OF CASH 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees July 9, 1946 

The regular monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held on Tuesday, July 9, 1946 at 4; 15 p.m. in the Librarian's 

office. 

Present; Messrs. Farnsley, McAdams, McDaniel; Pitt , Powell, Rauch, Smith, 

Sullivan, and the Librarian. 

Dr. Rauch presided. 

It was moved by Father Pitt and seconded by Mr. McDaniel and carried that 

the minutes be approved as distributed. 

Communications; 

The Secretary read a letter from Mr. Hunt Smith stating that Mr. Cyrus Rad-

ford had discussed with him the possibility of Mr. Radford's presenting a plaque 

to the Library in memory of his mother, Mrs. Walter Radford, for many years a 

member of the Board. After some discussion Mr. Smith was asked to discuss the 

project with Mr. Radford more fully and to explore the possibility of other types 

of memorials. 

Reports 

Library Committee: Father Pitt read the certification that bills for the 

month of June 1946 amounting to £6,545.89 had been audited and found correct. A 

list of these bills will be found in Record Book 3 pages 66-71 inclusive. He 

moves!* and it was seconded by Mr. Sullivan and carried unanimously that bills 

in this amount be ordered paid. 

Building Committee; Mr. Powell gave a report on the work of the Building 

Committee. He stated that at a meeting on June 26 bids for the installation of 

accoustical tile in the Main Library were opened. The proposal of E. C. Decker 

and Company for $,.4,575 was found to be the low bid. The Committee voted under 

orevious authorization by the Board to accept this bid of the Decker Company and 

authroize Mr. Hartstern, the architect, to draw up contracts to be signed. 

Mr. Powell then gave a report on the maintenance work completed for the month. 

The Board voted, after motion duly seconded, to accept this report of the Building 

Committee. 

Finance Committee* Mr. McAdams reported that the Library had received no 

official statement as to the levy which it could expect for the present fiscal 

year except a statement from Mr. D i e r u f f F i n a n c e Director, that the Library would 

receive approximately the same that it received during the last fiscal year. Mr. 

McAdams reported, however, that the Library had received assurance from the Finance 

Director's office that it would receive 4:7,000 back franchise taxes from the 

Louisville Gas and Electric Company during this present fiscal year. Therefore, 

it was felt that it would be safe for the Library to operate for the present accord 

ing to the figures in this request budget. It was suggested that this policy be 

followed and that adjustments in the budget be made later in terms of what the 

Library actually received. 
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Mr. McAdams then read a communication from the Jefferson County Fiscal 

Court stating that the appropriation from the County for the fiscal year had 

been set at the figure of f-19,718. 

Mr. McAdams reported that the Proceedings Contract with Blyth and Company 

had been signed on April 11, 1946 and he presented the following letter of accep-

tance signed by Dr. Rauch, President of the Board, and, also, the answer from 

B lyt h and C omp any. 

April 11, 1946 

Blyth k Company, Inc . , 

Merrill-Lynch, Pierce, Fenner & Beane, 

Hill & Company, 

Walter Woody and Keimerdinger, 

Louisville, Kentucky 

Gentlemen? 

VJe have your letter of April 5th and your supplemental letter of 

April 8th, in which you make certain proposals concerning a guaranteed 

bid by you for the purchase of an issue of i.700,000.00 of bonds, -which 

we plan to issue i f , when and as we are able to accomplish the purposes 

mentioned in Paragraph (2) , subparagraphs (a) , (b) , and (c) hereof. 

We accept your proposal, subject to the following conditions? 

(1) We shall have the option to elect as between your alternative 

propositions if and when we give you the notice hereinafter provided for. 

(2) We agree to continue our efforts to ascertain whether we can; 

(a) Procure the necessary permits and allocations of materials 

to enable us to make the improvements on the Kaufman-Straus building, 

which it is the purpose of this loan to make; 

(b) Enter into a contract for the making of said improvements 

with a contractors and on terms satisfactory to us* 

(c) Enter into a new lease with Kaufman-Straus Company on terms 

satisfactory to us, and which, in our judgment, justify the making of the 

improvements mentioned, 

(3) If we procure the permits and eirter into the contract and lease 

mentioned in paragraph ( 2 ) , (a ) , (b) , and (c) , on or before May 15, 1946, 

we will so notify you, and at the same time advise you as to which of the 

alternative plans we accept; and you shall be bound to carry out the terms 

of your agreement. 

( 4 ) In the event we are not able to ascertain on or before May 15, 

1946, either that we can or cannot accomplish the purposes contemplated 

and mentioned in paragraph (2) (a) , (b) , and (c) , then we shall continue 

our efforts to accomplish those purposes, either until we ascertain that 



they cannot be accomplished, or until September 1, 1946. At any time before 

September 1, 1946, that we; notify•you in writing that we desire to go forward 

with said project, and as to which of the alternative proposals we elect to 

accept, you shall be bound to carry out the terms of your offer, unless after 

May 15, 1946, and before your receipt of such notice from us, you shall have 

notified us that your proposals are withdrawn. 

Unless and until we give you such notice, whether before or after May 15, 

1946, we shall not be obligated to you for any sum of money whatever, on account 

of expenses incurred by you, or otherwise. 

I f you agree to the tenns and conditions herein specified, kindly so indi-

cate by your endorsement of a copy of this letter, and return same to us. 

Yours very truly, 

Board of Library Trustees, 

By (s) Joseph fiauch President 

Board of Trustees 

Louisville Free Public Library 

April 15, 1946 

Board of Library Trustees, 

Louisville Free Public Library 

Louisville, Ky. 

Attention - Dr. Joseph Eauch, President 

Gentlemen»-

Yfe acknowledge receipt of your letter of April 11 accepting our 

proposal of April 5 and our supplemental proposal of April 8, relative 

to the purchase of ft700,000 Board of Library Trustees Bonds. Your 

acceptance and conditions enumerated therein are satisfactory to us. 

Very truly yours, 

BLYTH & CO., BIG. 

MERRILL LYNCH, PIERCE, PEENER 6 BEAI\E 

WALTER, WOODY & HEIMERDINGEE 

HILL & CO. 

BY - BLYTH & CO., INC. 

Syndicate Managers 

(s) R. B. McDowell 

Vice President 

Mr. McAdams reported that he had received a proposition from Blyth and 

Company to sell approximately $300,000 worth of Library Bonds of the authorized 

amount of £750,000. He stated that the reason for the proposed selling of this 



amount of bonds at the present time was in order to refinance the 

present Issue at a better rate of interest, inasmuch as the out-

standing 3% bonds could be replaced by a new issue bearing 1 j?/o 

Interest. He read the following memorandum from Blyth and Company. 

"You presently have outstanding approximately §302,000 3% Serial 

Bonds which mature serially September 1, 1946 through September 1, 

1958. These bonds are a part of an original issue of ^375,000. They 

are callable as a whole on any interest date on 30 "days published notice. 

They are callable only on an interest period and must be called not 

later than August 1, 1946, otherwise the next possible call date would 

be February 1, 1947 for payment March 1, 1947. 

We propose that you now sell a sufficient amount of new refunding 

1 1/2$ and 1 z/0> bonds to retire the entire amount of outstanding 

3$ bonds on September 1. Such new refunding bonds would be a part 

of an authorized issue of |750,000 and would mature serially Sep-

tember 1, 1947 to September 1, 1966 in amounts equal as nearly as 

possible to 3/7 of the amount of semi-annual maturities in the schedule 

attached to our letter of April 8th. 

The remaining unissued bonds could be issued and sold whenever funds 

are needed for the proposed improvements. Among restrictions as to the 

issuance of such additional bonds would be the execution of a new lease 

with Kaufman-Straus which would extend beyond 1966 and provide a minimum 

rental of 5:100,000 per year. 

The advantage of doing this refunding at the present time would be -

1. The reduction of interest on the outstanding bonds from Z>% to ap-

proximately 1.635% or approximately 44100 reduction in interest charged 

for 1947 and reducing gradually thereafter. 

2. The ability to act promptly in the sale of the remaining bonds 

whenever you find you can go forward with your building program rather 

than be compelled to wait for the six month interest period to call your 

outstanding bonds. As matters now stand you carmot, from a practical 

viewpoint, sell any additional bonds while the present bonds are out-

standing as you would have to sell second lien bonds, which would be 

expensive. 

3. In this refunding you would assure yourself of low interest rates 

on at least a part of your issue and through the sale of these bonds you 

would establish a market which might facilitate the sale of the remaining 

bonds at an attractive interest rate. It would not be necessary to disturb 

these bonds when additional bonds are issued. 

The security for the proposed issue of §300,000 would be the same as 

the outstanding issue. 

In view of the fact that in effect we are necessarily going to have 

certain expenses incident to the issuance of the entire 4750,000 bonds 

and will make a fee on only |300,000 bonds to be presently issued, we 

feel that we should be given consideration when, as and if the additional 

bonds are issued. 
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After considerable discussion it was stated that the Finance Committee recom-

mended that this refinancing he undertaken. Upon motion by Mr. McAdams and seconded 

by Father Pitt, the following resolution was introduced for consideration and 

passaget 

RESOLUTION OF THE BOARD OF TRUSTEES 

WHEREAS, the 1946 Session of the General Assembly of the Common-

wealth of Kentucky amended the law (173.065 to- 173.080 inclusive) and 

increased the amount of indebtedness this Board is authorized to incur 

to a sum not to exceed 41,000,000, said amendment making it possible 

to refund at a lower rate of interest the 4305,000 First Mortgage 3% 

Bonds dated September 1, 1938, and to provide funds to make certain 

needed improvements to the Kaufman-Straus property; and 

WHEREAS, due to restrictions on construction, it is impossible 

at this time to make certain improvements to the Kaufman-Straus pro-

perty but it is possible to refund the outstanding bonds at a lower 

rate of interest; 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE FREE PUBLIC LIBR/tRY, 

OF LOUISVILLE, KENTUCKY, AS FOLLOWS? 

1. That this Board hereby authorises an issue of the total amount 

of $750,000 of its "Library Bonds" to be secured by a mortgage to the 

Kentucky Trust Company, of Louisville, Kentucky, substantially similar 

to the mortgage dated September 1, 1938, between this Board and the 

Kentucky Title Trust Company (now Kentucky Trust Company)j that said 

bonds be of the denomination of #1,000 each, numbered consecutively 

from 1 to 750 inclusive* that the interest due on said bonds shall 

be evidenced by detachable coupons, such coupons to be executed with 

the facsimile signatures of the Chairman of the Finance Committee 

and the Secretary of this Board; and that by the execution of said 

bonds said Chairman of the Finance Committee and said Secretary shall 

adopt as and for their signatures their facsimile signatures on said 

interest coupons. 

That at this time only |313,000 of said authorized bonds shall 

be issued and sold. Said 4313,000 of bonds shall be numbered conse-

cutively from 1 to 313 inclusive. Said bonds shall be dated Septem-

ber 1, 1946. Bonds numbered from 0 to 206 inclusive shall bear inter-

est at the rate of per annum. Bonds numbered 207 to 313 inclusive 

shall bear interest at the rate of 1 3/4$ per annum. Interest on all 

of said |313,000 of bonds shall be payable semiannually on March 1 and 

September 1 of each year. Said bonds shall mature as follows: 

Amount Interest Maturity Amount Interest Maturity 

Rate (Sept.1) Rate (Sept.1) 

413,000 1 1/2% 1947 415,000 1 1/2% 1957 

13,000 u 1948 16,000 t t 1958 

14,000 t t 1949 16,000 t t 1959 

14,000 1950 17,000 t t 1960 

14,000 1951 17,000 i zA% 1961 

14,000 n 1952 17,000 i t 1962 

15,000 u 1953 18,000 Tt 1963 
15,000 t t 1954 18,000 t t • 1964 

15,000 t t 1955 18,000 I t 1965 

15,000 t t 1956 19,000 t t 1966 
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Said bonds shall be subject to redemption on and after September 1, 1949, 

on any interest date on notice published at least once in a newspaper of general 

circulation in Louisville, Kentucky, at least thirty (30) days prior to such in-

terest date at the following prices: September 1, 1949, to September 1, 1951, 

inclusive at 103; thereafter to and including September 1, 1958 at lOIg-; there-

after to and including September 1, 1961, at 101; thereafter to and including 

September 1, 1965, at lOOf-. 

All bonds and interest coupons shall be payable at the Kentucky Trust Com-

pany, of Louisville, Kentucky. 

2. That said $313,000 of bonds, numbered 1 to 313 inclusive, shall be of-

fered at public sale and sold to the highest and best bidder at 2s30 P.M. Friday, 

the 26th day of July, 1946, at the office of the Librarian In the Free Public Library, 

of Louisville, Kentucky, at Fourth and York Streets; and that the Secretary of 

this Board be instructed to immediately publish a notice of such sale in The 

Courier-Journa1, of Louisville, Kentucky; that sufficient of the proceeds of such 

sale be used to pay and retire the outstanding bonds of this Board, together with 

the call premium thereon; and that any unused proceeds of said sale be held pend-

ing such time as same can be used to remodel and improve the Kaufman-Straus building. 

3. That the remaining 4437,000 of bonds hereby authorized, being bonds num-

bered 314 to 750 inclusive, shall not be issued at this time but shall be issued 

at such time and in such amounts as this Board deems necessary. 

The interest rate or rates that such bonds shall bear and the call provi-

sions on said bonds shall be fixed when It is determined that said bonds shall 

be issued. 

The terms and conditions regulating the issuance of all or any part of the 

1437,000 remaining bonds shall be contained in the mortgage securing the 4-750,000 

of bonds hereby authorized. Said conditions shall provide that at least 4387,000 

of the proceeds of the sale of said remaining bonds shall be used to improve said 

Kaufman-Straus building and that the Board may, if it so elects, use up to 450,000 

of the proceeds of said remaining bonds for the purpose of making improvements or 

repairs or paying off any indebtedness which it may owe. Kone of said remaining 

bonds, however, shall be issued unless a new lease is executed leasing the Kaufman -

Straus building for a term extending beyond the maturity date of the last maturity 

bonds, such lease also to provide rental to be received from the Kaufman-Straus 

building in an amount adequate to pay and retire said bonds, together with the 

interest thereon. Said bonds shall not be issued and sold h'or authenticated by 

the Trustee unless arid until there has been furnished to the Trustee a resolution 

of this Board setting forth the purpose for which said additional bonds are to 

be issued and sold, and such additional evidence as may be necessary to show said 

Trustee that the terms and conditions of said mortgage are being complied with. 

4. That so long as any of the bonds hereby authorized are outstanding this 

Board will in each year pay into the sinking fund hereby created for their re-

tirement a sum sufficient to pay all bonds maturing in each of said years, to-

gether with the interest thereon; and i f additional bonds are issued, such pay-

ments shall be increased in an amount sufficient to pay said additional bonds 

and the interest thereon. 



5. That the Chairman of the Finance Committee and the Secretary he, 

and they are hereby authorized and directed to execute said bonds numbered 

from 1 to 313 inclusive, the mortgage referred to hereinabove and such other 

instruments or documents as may be in the opinion of the counsel of this 

Board and the counsel for the purchasers of said bonds necessary to carry 

out the purposes set forth in this resolution. 

6. The proper officials of this Board are hereby authorized and directed 

to pay to the Kentucky Trust Company (formerly Kentucky Title Trust Company) 

ori or before September 1, 1946, a sufficient portion of the proceeds of the 

sale of bonds numbered from 1 to 313 inclusive to pay off and retire all 

of the outstanding bonds of this Board, together with the call premium there-

on on the 1st day of September, 1946, and to secure a release of the mort-

gage securing said bonds. 

7. All of the presently outstanding 4305,000 3% First Mortgage Bonds 

of this Board, dated September 1, 1938, are hereby called for payment on 

September ls 1946, according to the terms and conditions under which they 

were issued, and the President and the Secretary are hereby authorized and 

directed to give notice of such call in the manner provided for in said 

bonds, and the indentures securing same. 

8. That the Finance Committee of the Board of Trustees is authorized 

to carry out the provisions of this resolution. 

The foregoing resolution was passed by a unanimous vote. 

Librarian's Report; The Librarian reported on the negotiations with the 

Louisville Hebrew School which Mrs* Fagin, representing the Library Committee, 

and he had completed. It was reported that the decision had been to try out 

for six weeks the arrangement with this school whereby it use the rear room 

of the Outer Highlands Part-Time Branch as a Hebrew Language School and fur-

nish janitor service to the Library for a #35 monthly rental. 

The Librarian then reported on a proposal by the landlord to furnish 

approximately one-third more floor space at the Taylor Boulevard Part-Time 

Branch for an increased rental of |15 per month making a total of si40 P®** 

month at this branch. It was stated that this extra floor space was very 

desirable due to the crowded conditions at Taylor Boulevard. 

After discussion it was moved by Father Pitt and seconded by Mr. McDaniel 

that this additional space be obtained and the increased rental be approved. 

The motion carried. 

liew Business 

Dr. Rauch reported on a meeting which he and the Librarian had with 

the Mayor to inform the Mayor on general Library problems and make him ac-

quainted with the immediate needs of the Library as well as the long—time 

plans for expansion throughout the system. 

It was agreed by the Board that this meeting had been valuable for 

the Library by acquainting the Mayor with the special problems relating 

to the Library. 
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There being no further business, the meeting adjourned at 5 o'clock. 

MIEUTES APPROVED: President 

•Secretary 

Minutes of the Board Meeting July 26, 1946 

A meeting of the Board of Trustees of the Free Public Library of Louisville 

Kentucky, was held at the office of the Librarian July 26, 1946, at 2:30 P.M. 

The following members of the Board were present; Mrs. Fagin, Messrs. Farnsley, 

McAdams, McDaniel, Pitt, Pcwell, Smith, and Ytolford. 

Mr. Wolford, who presided at the meeting, stated that the Board would now 

receive sealed competitive bids for £313,000 Board of Trustees of the Free 

Public Library of Louisville, Kentucky, First Mortgage Serial Library Bonds, 

pursuant to the terms and conditions of the notice of sale which was published 

in the Courier-Journal on July 16, 1946. Thereupon the following bid was received 

Blyth and Company, Syndicate Managers fcr Blyth and Company; Merrill Lynch, Pierce, 

Fenner and Beane; Walter Woody and Heimerdinger, Hill and Company. The bid is 

as follows: 

July 25, 1946 

Board of Trustees of the Free Public Library, 

Louisville, Kentucky 

Gentlemen;-

Pursuant to your Public Notice of Sale attached hereto, for 

|313,000 of your First Mortgage Bonds maturing 1947 to 1966 Inclusive, 

we bid you £ 1015.50 per 11,000 bond. Bonds maturing in the years 1947 

to 1960 inclusive bear interest at the rate of 1 \/l% per annum, and 

bonds maturing thereafter bear interest at the rate of 1 3/4% per annum. 

This bid is made subject to the final approving legal opinion of Messrs. 

Chapman and Cutler, Chicago, Illinois, and anticipates that the legally 

issued and executed bonds will be ready for delivery at the Kentucky Trust 

Company September 1, 1946. 

We attach hereto, our certified check payable to the order of Free 

Public Library of Louisville, Kentucky, in the sum of 45,000. I f our bid 

is accepted, we understand this check will be retained as a faithful per-

formance bond, and credited upon the purchase price when delivery of the 

bonds is made. I f our bid is rejected, such check will be returned to us 

Immediately. 

By ELYTH 1 CO., II,C., 

Vice President 

Very truty yours, 

BLYTH & CO., ISC. 

MERRILL LYNCH, PIERCE, FELLER & BEAKE 
WALTER, "dsOODY & HEIMERDINGER 
HILL & CO., 
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After due consideration it was determined that the bid of Blyth & Co., 

Syndicate Managers for Blyth & Co.; Merrill Lynch, Pierce, Fenner & Beane 

Walter Woody and Heimerdinger; Hill & Co. which was as follows! $1015.50 

per $1000 bond was the highest arid best bid. 

Upon motion duly made by Mr. McAdams, and seconded by Mr. Smith, the 

following resolution was introduced for consideration and passage* 

BE IT RESOLVED BY THE BOARD OF TRUSTESS OF'THE FREE PUBLIC LIBRARY OF 

LOUISVILLE, KENTUCKY, AS FOLLOWS; 

1. That the sale of £315,000 Board of Trustees of the Free Public Library 

of Louisville, Kentucky, First Mortgage Serial Library Bonds be and it is here-

by awarded to Blyth and Company, Syndicate Managers upon their bid of |1015.50 

per |1000 bond. 

2. That all steps heretofore taken by the various officers of this Board 

in connection with the issuance and sale of said bonds are hereby ratified 

and approved, 

3. That the Chairman of the Finance Committee and the Secretary of this 

Board are hereby authorized and directed to execute an indenture securing said 

bonds as soon as such indenture has been prepared. 

This resolution was passed by a unanimous vote. 

Then Mr. McAdams read the following letter from Blyth and Company} 

July 15, 1946 

Mr. Pope McAdams, 

% The First National Bank 

Fifth and Court Place, 

Louisville, Kentucky. 

Dear Pope•-

In reference to our letter of April 8 and to your letter of accep-

tance under date of April 11, you have now advertised |313,000 Library 

Bonds, same being 1 l/Z% bonds through September 1, 1960 and 1 3/4% bonds 

to 1961 to 1966 inclusive. We wish to advise yo\i that the undersigned 

will bid for such bonds 101 1/2 and will perform the other duties sst 

out in our previous letter to you in connection with the proposed issue 

of ^750,000 bonds, and we will expect you likewise to comply with the 

conditions in the letter above referred to. However, due to the fact 

that our expenses on the issue of $313,000 will be proportionately more 

per bond than they would have been on the £750,000 issue, and as per 

our conversation with you, we feel that in all fairness our fee should 

be increased from 1 1/2% on face amount of bonds sold to 1 3/4% and that 

when you are ready to sell the remainder of your bonds, that we should 

have an opportunity at that time to handle these bonds under the same 

terms as outlined in our original' proposal, if we wish to do so. We will 

not make this a condition, however, of our bid, and will leave this 

matter in the hands of your Board. 

Very truly yours, 

BLYTH & CO., INC., Syndicate Mgrs* 

By (s) R. B. McDowell * 

Vice President 
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After discussion the Board agreed to the increased fee and authorized 

Mr. McAdams to write the following letter to Blyth and Company informing them 

of this action. 

I 
Blyth and Co., Inc. 

710 Kentucky Home Life Bldg. 

Louisville, Kentucky 

Gentlemen: 

In reference to your original proposal in April, 1946, on 4700,000 

Library Bonds and our acceptance of same under date of April 11, 1947, 

we have now decided to issue and sell only §313,000 of the above bonds. 

We understand that your expenses per bond are somewhat higher on 

the smaller amount of bonds and that you have agreed to carry out all 

the terms of your original agreement if the Library Board will increase 

your compensation from 1 1/2% to 1 3 /4$ on the face amount of $313,000 

bonds to be issued. 

The Library Board has agreed to do this, and at the time the bonds 

are taken up and paid for by you, we will pay you your fee on the above 

basis. 

Very truly yours, 

(s) Pope McAdams 

Chairman, Finance Committee 

Louisville Free Public Library 

There being no further business the meeting adjourned at 4 p.m. 
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August 30, 1946 

The Board of Trustees of the Free Public Library of Louisville, Kentucky, 

met in duly convened session pursuant to the rules of said Board of Trustees at 

The Librarian's Office in the City of Louisville, Kentucky, on August _30, 1946, 

at 3 o'clock P.M. The meeting was called to order and on the roll being called 

there were present Dr. Joseph Rauch, presiding, and the following named Trustees' 

Farnsley, Powell, Taylor, Wilson, McAdams, and Sullivan; also C. R. Graham, 

Secretary. Absent: Mrs. Fagin and Messrs. McDaniel, Pitt , Smith, Welch, and 

Wolford/ 

The presiding officer reported that all absent Trustees had been given 

the required notice of the meeting. 

The Secretary reported that the meeting had been convened for the purpose 

of authorizing the issuance of First Mortgage Serial Library Bonds. Thereupon 

Trustee Farnsley introduced, and there was read in full and duly considered a 

proposed resolution hereinafter set out, entitled' 

"Resolution authorizing and providing for the issuance of s-313,000 

First Mortgage Serial Library Bonds and providing for the execution 

and delivery of an Indenture of Mortgage setting forth therein the 

terms and conditions upon which such bonds and additional bonds are 

to be issued and the rights of the holders of said bonds in the en-

forcement thereof.1 ' 

Trustee Powell moved that said resolution be adopted, seconded by Trustee Taylor, 

and, the presiding officer having put the question on the motion for the adoption 

of said resolution, the roll was called and the following voted? 

Ayei Farnsley, Powell, Taylor, Wilson, McAdams, Sullivan, Rauch 

Kay: None• 

Whereupon s^jLj^re^W^ionjwas declared duly adopted as follows; 

RESOLUTION authorizing and providing for the issuance of §313,000 

First Mortgage Serial Library Bonds and providing for the execution 

and delivery of an Indenture of Mortgage setting forth therein the 

terms and conditions upon which such bonds and additional bonds are 

to be issued and the rights of the holders of said bonds in the en-

forcement thereof. 

* * * * * * 

WHEREAS the Board of Trustees of the Free Public Library of Louisville 

Kentucky, a corporation duly organized and existing as a municipal institution 

and agency under and by virtue of the Constitution and laws of Kentucky, pre-

sently has outstanding its First Mortgage Z% Bonds in the principal amount of 

$305 ,000 dated September 1, 1938, and said bonds having been called for re-

demption and payment as of September 1, 1946, it is necessary at this time that 

provisions be made for the issuance of First Mortgage Serial Library Bonds for 

the purpose of paying and refinancing same on a reduced interest basis, and 

to provide for the execution and delivery of an Indenture of Mortgage for the 

purpose of securing said First Mortgage Serial Library Bonds and to set forth 

therein the te rms and conditions upon which said bonds are to be so issued and 

outstanding and additional bonds on a parity therewith may be issued from time 

to time; 
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Section 1. That for the purpose of paying and refinancing the presently out-

standing First Mortgage Bonds referred to in the preamble hereof, there are here-

by presently authorized to be issued under authority of Chapter 197 of the Acts of 

the"General Assembly of Kentucky, 1946 (codified as KRS 173.050 to KRS 173.080 in-

clusive), First Mortgage Serial Library Bonds in the principal amount of #313,000, 

dated September 1, 1946, denomination of 41*000, numbered consecutively from 1 to 

313, inclusive, of which bonds numbered 1 to 206, inclusive, shall bear interest at 

the rate of one and one-haIf per cent (l 1/2%) per annum, and bonds numbered 207 

to 313, inclusive, shall bear interest at the rate of one and three-quarters (13/4$) 

per annum, all such interest to be payable semi-annually on March 1 and September 1 

of each year, and to mature In numerical order on September 1 of the repective 

years as follows > 1 

Amount Maturity Amount Maturity 

113,000 1947 #15,000 1957 

13,000 1948 16 $ 000 1958 

14,000 1949 16,000 1959 

14,000 1950 17,000 1960 

14,000 1951 17,000 1961 

14,000 1952 17,000 1962 

15,000 1953 18,000 1963 

15,000 1954 18,000 1964 

15,000 1955 18,000 1965 

15,000 1956 19,000 1966 

but with the option reserved to redeem said bonds numbered 41 to 313, inclusive, as 

a whole but not in part on any interest payment date on or after September 1, 1949, 

upon terms of par and accrued interest at the coupon rate plus a premium in an amount 

equal to two per cent {2%) of the principal amount of such bonds called for redemp-

tion on or prior to September 1, 1951; one and one-half per cent (1 1/2%) of the 

principal amount thereof if called for redemption thereafter and on or prior to Sep-

tember 1, 1956; one per cent {!%>) of the principal amount thereof if called for re~ 

demption thereafter and on or prior to September 1, 1961; one half of one per cent 

( l / 2 % ) of the principal amount thereof if called for redemption thereafter and on or 

prior to September 1, 1965; and without premium if called for redemption thereafter 

and prior to maturity. Both principal and interest shall be payable in lawful money 

of the United States of America at the principal office of The Kentucky Trust Company 

in the City of Louisville, Kentucky. Said bonds shall in all respects conform to and 

be issued in accordance with the provisions of an Indenture of Mortgage hereinafter 

referred to, and the Chairman of the Finance Committee and Secretary of said Board 

of Trustees are hereby requested to execute said bonds and to affix to each of said 

bonds the corporate seal of said Board of Trustees. Said Chairman and Secretary are 

hereby further authorized and directed to cause each of the interest coupons attached 

to said bonds to be executed with their facsimile signatures. As soon as said bonds 

have been so executed they shall be by said Chairman and Secretary delivered to the 

Trustee for authentication, accompanied by appropriate instructions that upon such 

authentication said bonds shall be sold and delivered to Blyth & Co. Inc. and Asso-

ciates in accordance witn the proposal for the purchase of said bonds dated July 26, 

1946 which has been hertofore accepted by said Board of Trustees, which manner and 

terms of sale as therein set out are hereby found to be for the best interests of 

said Board. 



Section 2. That for the purpose of setting forth the terras and conditions 

upon which~~saTd bonds and additional bonds are to be issued and outstanding, 

and for providing for the rights of the holders of said bonds in the enforce-

ment thereof, the Chairman of the Finance Committee and Secretary of said Board 

of Trustees are hereby authorized and directed to make, execute and deliver an 

Indenture of Mortgage in substantially the form, text, terms and provisions 

hereinafter set out, and the Board of Trustees hereby approves, ratifies and 

confirms all of the covenants, provisions and stipulations as set out therein; 

That all of the said covenants, provisions and stipulations set out in said 

Indenture are hereby by this reference incorporated in this resolution and de-

clared to be the covenants, provisions and stipulations pertinent and applicable 

to the bonds herein authorized. 

Section 3. That The Kentucky Trust Company (successor to Kentucky Title 

Trust Company7)", as Trustee under the Indenture dated September 1, 1938, securing 

the First Mortgage 2>% Bonds herein authorized to be refinanced, is hereby authorized 

and directed, for and on behalf of said Board of Trustees, to receive and receipt 

for the proceeds of the First Mortgage Serial Bonds herein authorized, and the 

Chairman of the Finance Committee and Secretary of said Board are hereby authorized 

and directed to cooperate with said Trustee in connection with said receiving and 

receipt of the bonds proceeds and to execute on behalf of said Board any certificates 

or statements as might be reasonably required to confirm such receiving and re-

ceipt of such proceeds. At the time of the Issuance and delivery of the bonds 

herein authorized and the receipt of the proceeds, as aforesaid, the Trustee 

shall take an accounting of the funds then on hand for payment of either princi-

pal, interest or premium due September I, 1946 to retire all of said First Mort-

gage (3%) Bonds dated September 1, 1946, then outstanding. The proceeds of the 

bonds herein authorized, together with such funds on hand and any additional 

amount necessary, shall be deposited with said Trustee and be used and applied 

for the purpose of accomplishing the full redemption as of September 1, 1946, of 

all outstanding First Mortgage 3% Bonds dated September 1, 1938, and paying a l l 

interest to accrue thereon. The Chairman of the Finance Committee and Secretary 

of said Board of Trustees are.hereby authorized to cooperate with the Trustee 

in connection with the foregoing and, on behalf of said Board, to give to the 

Trustee in writing such weitten authorizations and confirmations thereof as may 

be reasonably required, to the end that the bonds herein authorized will be de-

livered and funds sufficient to accomplish redemption of said First Mortgage 35o 

Bonds will be remitted to and duly received and funds sufficient to accomplish 

redemption of said First Mortgage Bonds will be remitted to and duly received 

by said Trustee. 

Section 4. When provision shall.have been made as aforesaid for the payment 

of the whole amount of the principal and interest and the premium due and payable 

upon all of said First Mortgage 3% Bonds, the right, title and interest of the 

Kentucky Trust Company, as Trustee under said Indenture of September 1, 1938, will 

thereupon cease, determine and become void, and said Trustee is hereby requested 

to then execute and deliver to the Secretary of said Board of Trustees written 

evidence of the release of said Indenture dated as of September 1> 1938, Said 

Chairman of the Finance Committee and Secretary of said Board are hereby authorized 

and directed to take all appropriate action and nay all other sums necessary or 

required for accomplishing ana procuring such release. 



Section 5. That all resolutions or orders in conflict herewith are to "be the 

extent of such conflict herehv repealed, and that this resolution become effective 

forthwith upon its passage and approval. 

Passed and approved, August 30, 1946. 

The regular monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held on Tuesday, September 19, 1946 at 4 :15 p.m. in the Librarian's 

office. 

Present: Mrs. Fagin, Messrs, Farnsley, McAdams, McDaniel, Powell, Rauch, Sulli-

van, Wilson, Wolford, and the Librarian. 

Dr. Rauch presided. 

The Secretary read a communication from J. Verser Conner, Attorney, employed 

by the Board, suggesting a correction in the minutes of the meeting of July 9, 1946 

as followsj 

In paragraph 3 of the minutes of the meeting of the Board of the 

Free Public Library, held July 9, 1946, I find this sentence: 

"None of said remaining bonds, however, shall be issued unless a 

new lease is executed leasing the Kaufman-Straus building for a term 

extending beyond the maturity date of the last maturity bond, &uch 

lease to also provide that the rent to be received from the Kaufman-

Straus building is adequate to pay and retire said bonds, together with 

the interest thereon." 

Obviously it was not the intention that the lease should contain any 

such provision, and I suggest that at the next meeting that sentence be 

deleted and that you substitute for the underscored words the following} 

"Such lease also to provide rental to be received from the Kaufman-

Straus building in an amount adequate to pay and retire said bonds, 

together with the interest thereon." 

It was moved by Mr. Wolford and seconded by Mr. Powell and carried that the 

Minutes of the July 9 meeting be amended as suggested by Mr. Conner. The motion 

passed. 

It was moved by Mrs. Fagin, seconded by Mr. Wolford that the minutes of the July 

26 meeting be approved as distributed. This motion carried. 

DATE APPROVEDj 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees September 10, 1S46 
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It was moved by Mr. Powell and seconded by Mr. Wolford that the August 

6 action of the Executive Committee in voting to authorize payment of bills 

amounting to £6,718.25, when no regular meeting was held in August because 

of lack of quorum, be approved. The motion passed. 

Reports 

Library Committee: Mrs. Fagin read the certification that bills in the 

amount of $6 ,217 .47 had been audited and found correct. She moved and it was 

seconded by Mr. McDaniel that bills in this amount be ordered paid. The 

motion carried. 

Building Committee* Mr. Powell stated that Weissinger-Gaulbert Company 

proposed to renew the contract with the Library for heat on the same basis 

as heretofore. It was moved by Mr. McAdams, seconded by Mrs, Fagin that the 

Secretary be authorized to renew the contract on the same basis as heretofore 

Mr. Powell then reported on the maintenance work completed for the month 

Finance Committee: Mr, McAdams distributed a report of the finances for 

the month." He "then presented a statement from the Kentucky Trust Company 

showing the condition of the Mortgage Sinking Fund Account after refinancing 

of the Bond Issue. The statement is as follows; 

Sinking 

1944 

Fund Account R E C E I P T S 

Mar 21 

1946 

Sep 5 

1944 

Aug. 29 

1945 

Feb 20 

Aug 18 

Balance as reported 24,584.20 

Monthly amount of funds submitted 

by you to the Sinking Fund from 

4/5 /44 thru 9/5 /46 

SO mos S 2 ,125 .00 ; 5 mos t 554.16; 

1 mo ® 541.74; 1 mo % 529.24 

11 mos @ 541.66; 1 mo 516.74; 

11 mos % 529.16 79,887.54 

Blyth & Co-Proceeds of new bond issue 

3ISM @ 101.55 317,851.50 

Accrued interest on 107M % 1 3/4 10.40 

Accrued interest on 2-6M 1/2 17.17 

Total Receipts 

P I S B U R S E M E K T S 

Amount transferred to coupon account 

to pay 9 /1 /44 coupons 5,535.00 

Amount transferred to Bond account to 

pay 9 / I / 44 maturities 21,000.00 

Amount transferred to coupon account 

to pay 3 / I / 45 coupons 5,220.00 

Amount transferred to coupon account 

to pay 9 /1 /45 5 ,220.00 

Amount transferred to Bond account to 

pay 9 /1 /45 maturities 21,000.00 

422,350.81 
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1946 

Feb 15 Amount transferred to coupon account to pay 

3/1/46 4, 905.00 

Amount transferred to Eond account to pay 

9/1/46 maturities 22,000.00 

Amount transferred to coupon account to pay 

9/1 /46 coupons 4 ,905 .00 

Amount transferred to Bond account to pay 

Bonds called 312,625.00 

Total Disbursements* 402,410.00 

Balance 19,940.81 

Mr. McAdams then stated that a check for 45 ,477 .50 had been drawn on the Board 

of Trustees account for compensation to Blyth & Company for handling the Bond Issue. 

He moved and it was seconded by Mr. Powell and carried that the Board of Trustees 

account be reembursed from the Sinking Fund Account for this amout of $5 ,477 .50 

leaving in the Sinking Fund a balance of 414 ,463 .31 . The Board then discussed dis-

position of the 414,463.31 balance left in the old Sinking Fund. It was the concen-

sus of the Board that this amount could be used for any Library purposes inasmuch 

as the Bonds for which the old Sinking Fund had been set up had been called and all 

expenses incident to the calling of this issue had been met. The Library Committee 

and the Building Committee in conjunction with the Librarian were requested to bring 

in a detailed report of the pressing needs of the Library so that the Board might 

make disposition of this balance left in the old Sinking Fund. 

Mr. McAdams then presented a letter from Blyth and Company reviewing the en-

tire procedure in refinancing the old Bond Issue. He requested that this communi-

cation be made a part of these minutes. The communication is as follows* 

September 9, 1946 

Mr. C. R. Graham, Librarian 

Louisville Free Public Library 

Library Place 

Louisville, Kentucky 

Dear Mr. Graham:~ 

Mr. Wm. H. Crutcher advises me that you want certain information for your files 

relative to 4 313,000 Louisville Library Bonds which we recently purchased from you. 

On April 8, we made you a proposal on §-700,000 of the above bonds at an interest-

cost of 1 .635$ and agreed to bid when said bonds were offered for public sale at 

least $1 ,015 .50 per $1000 par amount of bonds. You have our agreement which out-

lines expenses and obligations which we would bear, and for these obligations, and 

in lieu of our guaranteed bid, we were to be paid a fee of $15 .00 per bond. : 

Subsequently, it was decided by you to issue only 4313,000 bonds and the writer 

appeared before your Board and explained that the proportionate expenses would be 

higher on |313,000 bonds than they would be on 4700,000 and advised the Board that 

we would go through with our commitment on the smaller amount of bonds, but felt that 

our compensation should be raised to 417.50 per |1 ,000 . 

Under date of July 30, Mr. Pope McAdams, Chairman of the Finance Committee, 

advised us that our compensation had been raised from 415.00 per bond to 417.50 per 

bond. 
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On July 25, we accordingly made you a bid of 41*015.60 per |1000 

bond for bonds bearing coupon rates of in the years 1947 to 1960 

inclusive and bonds maturing thereafter bearing interest rates of 1 

On September 3, we gave ycu our check for $313,879.07 which was in 

addition tc the $5 ,000 .00 good faith check which we posted with you on the 

date of your public sale. We received from you on this date your check for 

15 ,477 .50 which represented compensation due us. 

We went through with this undertaking under very difficult market con-

ditions and in the purchase and sale of the bonds, we realized a considerably 

smaller profit than we had anticipated. We did this solely because we felt 

that we owed a moral obligation to the Library Board which had been considerate 

enough to entrust the financing in our hands, and vre endeavored in every way 

possible to render you a satisfactory service. 

When, as and if you may decide to issue and sell the remaining portion 

of your bonds, we would naturally appreciate your consideration and hope we 

may have an opportunity to serve you at that time. As e matter of fact, we 

feel that we have handled the original issue in such a manner as tc consider-

ably facilitate the handling of the remaining bonds when you are ready to 

issue them, and we would like to call your attention to the fact that such 

bonds can be issued at any time the Library Board may wish tc go forward 

with the improvements of their property. 

Trusting this is the information you want, all of which was contained 

in documents previously filed with you, we beg to remain. 

Very truly yours, 

BLYTH & CO., INC. 

BY (s) R. B. McDowell 

Vice President 

Librarians Report 

The Librarian reported that the trial period for renting the back room 

at the Outer Highlands Part-Time Branch tc the Louisville Hebrew School had 

been satisfactory to all parties concerned and that negotiations were going 

forward to sub-lease this room tc the school for one year on the original 

basis. 

The Librarian also reported that the St. Matthews Part-Time Branch had 

been closed due to the fact that the quarters previously occupied by the branch 

were now needed by the Farmers' and Depositors' Bank for expansion of their 

facilities. 

He also announced a meeting at the Fiscal Court at 1 p.m. September 11 

between the members of the Fiscal Court and representatives of the St. Matthews 

Library Committee. He stated that the St. Matthews Committee had urged members 

of the Board to be at this meeting. 

New Business; 

Dr. Rauch reported on a meeting with the Highland Park Civic Club on 

the night of September 9 which he, the Librarian and the Head of the Extension 

Department attended as representatives of the Library. He stated that this 

Committee had renewed its request for increased Library service at Highland 

Park. 
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After considerable discussion the Library Committee and the Librarian were 

requested to study means by which more hours of opening and more books could be 

furnished for the Highland Park Library. 

Dr. Rauch then stated that he and the Librarian had discussed in some detail 

a plan for greater cooperation between the Public Library and the Public School 

System with the idea that it might be of great advantage If school buildings could 

be used cooperatively by the School Board and the Library Board for furnishing 

community library service. In the discussion which followed the Board of Trustees 

expressed interest in the idea and requested Dr. Rauch to talk generally to Super-

intendent Carmichael regarding this possibility. 

There being no further business the meeting adjourned at 5 p.m. 

The regular meeting of the Board of Trustees of the Louisville Free Public 

Library was held at 4 :15 p.m. In the Librarian's office. 

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDaniel, Pitt, Powell, Rauch, 

Smith, Wilson, Wolford, and the Librarian. 

Dr. Rauch presided. 

It was moved by Mr. McAdams, seconded by j. r. Viol ford that the minutes be ap-

proved as distributed. The motion carried. 

Library Committee: Mrs. Fagin read the certification that bills for the month 

of September amounting to |3,937*07 had been audited and found correct. A list of 

these bills may be found in Record Book 3, pages 82-85 inclusive. 

She moved and it was seconded by Mr. Wolford that bills in this amount be or?=-

dered paid. The motion carried unanimously. 

Mrs. Fagin then read a report of e meeting of the Library Committee on October 

1, 1946 at which she, Messrs. Yvelch, Wolfcrd and the Librarian had been present. 

The report is as follows: 

DATE APPROVED: 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees October 6, 1946 

Reports 
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The Library Committee met Tuesday, October i , 1946 in the Librarian's 

office at 4 :30 p.m. 

Present: Mrs. Fagin, Messrs. Welch, Wolford, and the Librarian* 

At its last regular meeting the Board requested the Librarian and the 

Library Committee to study the Highland Park Part-Time Branch situation in 

an attempt to increase the hours which this agency was open to the public. 

The Librarian reported that In talking with the Head of the Extension 

Department It had been discovered that this agency could be kept open an 

additional three hours without increasing, the staff. It was reported that 

the present schedule called for the library at Highland Park to be open 

Tuesday and Thursday from 1 :30 to 8j30. The proposed schedule would, enable 

the library to be open Monday from 1 to 6, Tuesday from 1 to 8 and Thursday 

from 1 to 6. 

After discussion the Library Committee voted to recommend that these 

hours be tried out. 

The Library Committee voted also to recommend that the Librarian be 

authorized to attend the Bi-ennial Conference of the Southeastern Library 

Association at Asheville, Lorth Carolina October 23, 24, 25 at library expense. 

The Librarian then reported to the Library Committee the serious situa-

tion confronting the Library because of the loss of trained personnel to the 

City and County Board of Education libraries. He stated that employees of 

the Library had to work longer hours including night work and on a twelve 

months1 basis for considerable less pay than Librarians employed by the Board 

of Education on a ten months * basis. 

It was stated that Miss Margaret Walker, a graduate of the University 

of Illinois Library School had been employed by the County Board of Education. 

She had previously worked in the Reference Department on a schedule of forty 

hours a week, three nights a week until 9 o'clock including Saturday night, 

on a twelve months' basis with three weeks vacation. Her salary in the Refer-

ence Department had been ^146.70 per month. Her position as Librariaruat • Fair~ 

dale High School in Jefferson County called for a thirty hour week, no night 

or Saturday work, with her work day ending at 3:30 p.m. and a salary of 4185 

per month on a ten months' basis. 

Mrs. Mary Rose Woods, employed in the Circulation Department with Library 

training from Columbia University, had been working the same forty hours per 

week, three nights a week, twelve months' basis at 41644 per year. Her new 

position as an Assistant in the Library of Male High School called for ten 

months * work at ^1875. 

It was stated that Miss Thelma Schmidt in the Circulation Department was 

considering a position with the City Board of Education but had not made up 

her mind at the present time. The Librarian reported that she had completed 

work on her A. B. degree and had obtained a certificate of Librarianship from 

the Kentucky State Board of Certification. It was recommended that Miss Thelma 

Schmidt's efforts in completing the academic requirements for professional 
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librarianship be recognized by the Board and that she be promoted from the sub-

orofessional classification of Library Assistant tc the professional class Librarian 

I with an increase in salary of $10 per month from 4126.70 to £136,70. 

In the discussion which followed this report the Librarian gave further statis-

tics on the comparison between the salary of employees of the Public Library and 

the employees of the Board of Education. In figures furnished by Dr. Long, Assis-

tant Superintendent of Schools, the beginning salary for teachers in the schools 

of Louisville starts at &1650 for a ten months1 year. The maximum for this group 

was 5s 312 5. It was stated that the average salary for teachers throughout the 

school system including those with A. B. degrees as well as Masters and Ph. D. 

was £24.00 for a ten months' term. 

After discussion the Library Committee voted to recommend the promotion to 

professional status and the increase of |10 per month in the salary of Miss Thelma 

Schmidt. 

It also voted to bring this statement of the discrepencies between the salaries 

of those employed by the Public Library and those of the Eoard of Education tc the 

attention of the Board with the hope that some means could be found to improve the 

situation. 

After hearing this report the Board discussed in considerable detail the serious 

condition described by the Library Committee, and finally after motion, duly seconded 

referred the report on the salary and personnel problem back to the Library Com-

mittee for further study and specific recommendations. 

Building Committee: Mr. Powell read a report of the meeting of the Building 

Committee October 3 at which time Messrs. Farnsley, Sullivan, Wilson and the Librarian 

as well as Messrs. Hartstern and Weber^ architects, hsd been present. 

It was stated that Mr. Hartstern had reported on progress of the installation 

of accoustical tile and that additional work needed to be done to the ceiling of the 

Museum before the installation of sound conditioning material. The Board voted to 

go ahead with this work when it was explained that it could be done under the origi-

nal cost estimate of the work. 

It was reported that the Secretary had been authorized to sign a contract for 

the new Card Catalogue and Charging Desk for the main lobby for $-6,667, which figure 

had been carried in the budget under Authorized Repairs and Improvements. It was 

stated that the Secretary had been authorized tc sign the contract at this time 

even though delivery could not be guaranteed for some ten months in order to take 

advantage of a guaranteed price. 

It was reported that the Building Committee had voted to approve the Librarian's 

suggestion to remove the turnstvles at the entrance of the Main Library. 

It was also stated thet after a very rough estimate had beer: given by Messrs. 

Hartstern arid Weber that approximately |3 ,000 would be the cost of insulating ten 

branch buildings the Committee had voted to recommend to the Board that the £3,000 

carried in the budget for the purchase of stokers be used to furnish insulation for 

the branch buildings. 

It was steted that in answer to numerous suggestions and requests the Building 

Committee had voted to recommend the installation in the basement corridor of a 

mechanical canteen to dispense candy bars, soft drinks, etc. for the public. 
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Mr. Powell then reported that the Building Committee was working on es-

timates of cost for several projects ana that as soon as these estimates had 

"been prepared the Committee would report to the Board. 

Mr. Powell then read a summary of the maintenance work completed to 

October 1, 1946. 

It was moved by Father Pitt, seconded by*Mr. McDaniel that the Board 

approve this report of the Building Committee and concur in its recommenda-

tions. The motion carried. 

Finance Committee: Mr. McAdams distributed the report of finances for 

the month. 

He then presented the schedule of the Mortgage Bond Sinking Fund require-

ments for the new issue dated September 1, 1946. This had been prepared by 

the Kentucky Trust Company acting as Trustee. It was pointed out that the new 

Sinking Fund requirements would be considerably less than the payments under 

the old Sinking Fund schedule. Mr. McAdams stated that, therefore, a revision 

of the general budget for this fiscal year would be presented to the Board as 

soon as it had been completed. 

Librarian's Report: The Librarian reported that he, with Mrs. Fagin, 

Messrs. McDaniel and Powell and the Head of the Extension Department, Miss 

Kammerer, had attended the Joint Meeting of the Jefferson County Fiscal Court 

and the St. Matthews Library Committee. At this time the St. Matthews Library 

Committee had presented its request to the Fiscal Court that the Fiscal Court 

appropriate money to make It possible for the Louisville Free Public Library 

to establish a full-time branch in St. Matthews. The Librarian reported that 

the Fiscal Court had referred this matter to Commissioner Torstrick for study. 

The Librarian reported that he had heard nothing further about this matter. 

The Librarian reported the necessity for closing the Museum while installa-

tion, of accoustical tile was taking place. 

He called attention to the considerable and continuous rise in circulation 

as shown by the statistics distributed at the meeting. 

It was stated that the Children's Department and branches had had consider-

able success in the summer reading clubs conducted throughout the system. It 

was announced that 1573 new borrowers registration had been received through 

these reading clubs and that children enrolled in the clubs had read a total 

of 16,306 books. 

New Business: 

Dr. Rauch then reported on his conference with Superintendent of Schools 

Carmichael concerning the possibilities of cooperation between the Board of 

Education and the Board of Trustees of the Library in the problem of finding 

suitable quarters for Library agencies. Dr. Rauch announced that he found 

Superintendent Carmichael extremely sympathetic to the idea. 

Dr. Rauch also announced that he had had a conference with the Mayor at 

which time the Mayor had expressed enthusiastic support for the idea of closer 

cooperation. It was announced by Dr. Rauch that the Librarian had been requested 

to meet with Dr. Carmichael for further discussion of this project. 
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Dr. Rauch then asked the Librarian to report on the results of his meet-

ing with the school authorities. 

The Librarian reported that he had had a conference with Dr. Carmichael and 

Drs. Long and Rubado, It was reported that the group had been unanimous in its 

sympathetic interest in the project and had agreed to look seriouslj^ into the 

situation to see what could be accomplished. 

After considerable discussion in which it was brought out by Mr. Wilson that 

in as much as the Parkland Part-Time Branch wss in very inadequate and unsuitable 

quarters, only one-half block away from the Virginia Avenue Elementary School it 

would appear that this would be a logical place to experiment. 

It wa s then moved by Mr . Mc_Adams, seconded by Mr. Wilson and unanimously 

carried that the Librarian be instructed to approach the school authorities in 

an attempt to work out some means by which the present Parkland Part-Time Branch 

might be housed in the Virginia Avenue School. 

Mr. Parnsley then suggested that the Library attempt to inaugurate a radio 

program in which a "Book of the Week" or a "Book of the Month", chosen by the 

Library, was discussed by invited guests. 

The Board expressed interest in this idea and it was moved by Mr. Farrsley, 

seconded by Mr. Powell that this be referred to the Library Committee and the 

Librarian for study and action. 

There being no further business the meeting adjourned at 6 p.m. 

MINUTES APPROVED: 

President 

Secretary 

I 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees November 12, 1946 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held on Tuesday, November 12, 1946 at 4 : 15 p.m. in 

the Librarian's office* 

Present: Mrs. Fagin, Messrs. McDaniel, Pitt, Powell, Rauch, Sullivan, 

Wilson, Wolford, and the Librarian. 

Dr. Rauch presided. 

It was moved by Mrs. Fagin, seconded by Mr. McDaniel that the minutes 

be approved as distributed. 

Communications t 

The Librarian read a communication from J . B. Wilson, Director of the 

Department of Public Works, as follows; 

Gentlemen: 

For some time consideration has been given to the construction of Curran 

Street located north of the Main Library and extending from Third to 

Fourth Street. 

Attached is a blueprint of a plan showing the proposed right of way and 

construction. The right of way width of Curran Street now is 33 feet, 

extends from 4th Street to the allej' eastwardly where it stops and does 

not extend through to Third Street, 

It is proposed to continue the present right of way to Third Street by 

taking a strip of ground 43*-4IT right of way it will be necessary to add 

10*-4" to^the present dedicated Curran Street. That width is indicated 

by the red line on the drawing. 

The proposed construction includes a 261-0" carriageway and the 8f-0M 

sidewalks. In order to accomodate the sidewalk on the Library side of 

the Street it will be necessary to cover the present areaway with a 

concrete slab and move the present stairway to the side of the building. 

The construction of the Street and sidewalk only is estimated to cost 

|11 ,500 which under the law must be apportioned to the adjacent property 

owners. This estimated cost does not include alterations to existing 

buildings. 

Should the necessary rights-of-way be dedicated, we shall prepare an 

ordinance and submit it to the Board of Aldermen for passage. 

Very truly yours, 

(s) J . B. Wilson, Director 
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After considerable discussion it was unanimously voted by the Board 

that the construction of the street as outlined in the letter from Mr. "Wil-

son would be of no advantage to the Library, and that the Board would not 

be justified in incurring the expense incident to the construction of such 

a street, and that the Board was, therefore, not in favor of the proposed 

construction. 

The Secretary also read a letter from Goodman and Hambleton Company 

stating that the rental on the property occupied by the South Parkland Part-

Time Branch would be increased to §20 per month beginning December S, 

In the discussion which followed it was brought out that the Library 

Committee was surveying the possibilities of housing this library in the 

Virginia Avenue School through a cooperative arrangement with the Board of 

Education. Members of the Board were unanimous in the opinion that this would 

be a satisfactory arrangement even though the rental on the property at 1140 

S. 36th Street had not been increased. 

It was moved by Mr. Wilson and seconded by Mr. Powell and carried unami-

mously that the matter be referred to the Library Committee with power to 

act, and that every effort be made to arrive at satisfactory arrangements with 

the Board of Education so that the library could be housed in the school. 

•Reports : 

Library Committee} Mrs. Fagin read the certification that the "bills 

for the month in the amount of |9 ,560 .66 had been audited and found correct. 

She moved and it was seconded by Mr. Powell that bills in this amount be 

ordered paid. The motion carried. 

Mrs. Fagin then reported that the Library Committee was not ready at 

this time to make a report concerning salary increases. She stated that the 

Committee needed more time in the study it was making. This was agreed to 

by the Board. 

Building Committee: Mr.Powell reported on the matter of the Building 

Committee immediately preceding the regular Board meeting. He stated that 

the Committee had decided to recommend the undertaking of the following 

projects if and when the Finance Committee determined that money was available 

for such projects. 

Mr. Powell stated that the Board had transferred the |3 ,000 allocated to 

the purchase of stokers to a project for insulating the branch library build-

ings with blown roc^oo^ insulation. He stated also that final estimates pre-

pared by Fred Hartstern, architect, were for the sum of $4 ,521 . He stated 

that it was the recommendation of the Committee that the Board authorize the 

expenditure of the additional $>1521 in order tc ha:ve these buildings insulated 

before extreme cold weather. 

It was stated that the Committee then recommended the undertaking of con-

crete repair work throughout the system for an estimated sum of ^2400 as the 

next item of most importance. A project to eliminate d^inp wall conditions in 

the basements of several branch libraries was stated to be the project next 

in importance. 
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Accoustical treatment of the branch library buildings for an estimated 

sum of £11,457 was stated to be fourth on the list of recommended projects. 

After discussion it was moved by Mr. Wolford and seconded by Mrs. Fagin 

tnat the Building Committee be authorized to spend the estimated §1521 addi-

tional to complete insulation of the branch libraries and to undertake the 

three other projects mentioned when the Finance Committee felt it was able 

to recommend budgetary provision for such projects . The motion was carried 

unanimously. 

Mr. Powell then read a report of the maintenance work completed to Nov-

ember 1. This was ordered received and filed. 

** 

Librarian's Report 

The Librarian distributed copies of a "hidden title1' story prepared 

by the Head of the Children's Department, Miss Bernice Bell, for Book Week. 

He announced that these stories would be distributed to school children 

as a Book Week contest. 

The Librarian mentioned the dates for the 35th annual meeting of the 

Kentucky Library Association and it was moved by Mr. McDaniel, seconded by 

Mr. Powell and carried unanimously that the Librarian represent the Library 

at the Kentucky Library Association at library expense. 

The Librarian mentioned that the Head of the Colored Department and 

the Assistant in charge of Children's work at the Colored Department had 

been speakers on a Book Week program on station W I M on November 12. 

He also called attention to the continued substantial increase in the 

Circulation of books throughout the system. 

There being no:'further business the meeting adjourned at 5s05 p.m. 

** Finance Committee: Mr. McDaniel read s report of the finances which 

was ordered filed. 

President 

MINUTES APPROVED; 



LOUISVILLE 'FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees 

December 10, 1946 

The regular monthly meeting of the Board of Trustees was held in the 

Librarian's office at 4 :15 p.m. 

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDaniel, Pitt, Powell, 

Smith, Wilson, and the Librarian. 

Father Pitt presided. 

After motion duly seconded the minutes were approved as distributed. 

C ommun i c a t i o ns 

The Librarian read a letter from Mrs. J . M. Shields of the Beechmont Garden 

Club requesting that Mrs. Edward Seller be given permission to plant a tree on 

the Iroquois Branch Library Lawn in memory of a son who had been killed in World 

War I I . 

The Board discussed the request with sympathy but felt that it would be 

unwise to establish a precedent of dedicating memorial trees on public grounds 

to individuals. It was then moved by Mr. Smith and seconded by Mr. McAdams and 

carried unanimously that the Secretary write a sympathetic and diplomatic letter 

refusing the request. 

The Secretary then read the following communication from Mr. F. W. Drybrough 

concerning the proposed Curran Street: 

November 30, 1946 

Louisville Free Public Library 

Third, & York Streets 

Louisville 3, Kentucky 

Attention: Mr. C. R. Graham, Librarian 

Dear Mr. Graham: 

As the entrepreneur of Curran Street, Mr. J . B. Wilson, Director of the 

Department of Public Works, has shown me your letter to him of November 21. 

I feel strongly that the Library would profit greatly by a Curran Street 

as proposed in Mr. Wilson's letter addressed to your Board of Trustees and 

dated November 7, 1946, as against its present status of extreme narrowness 

and a dead end. 

One or more of three things will unmistakably some day enter into the life 

of Louisville's Free Public Library. The building will become obsolete, 

inadequate or the ground so valuable that relocation would be fully justified. 

For your north property line to abut a downtown street would enhance your 

land value immeasurably. It would of course have the same effect on the 

land abutting the other side of the same street. From the enhancement of 
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land value so created the City would soon be repaid for the Library's part 

of the improvement, which, as I understand, the City would have to pay. 

In my opinion, for you to have 420 feet of ground facing a completed Curran 

Street as proposed would enhance your land value at least f1 ,000 a foot on 

the more or less immediate market. I f downtown land values increase, and 

they have continuously done so since Louisville was incorporated as a city, 

this value could easily double or triple in the next twenty years. 

There are other values, one of which is to make more accessible the down-

town business area and thereby better fortify it against de-centralization 

of retailing. Through the Kaufman-Straus building, your stake in preserv-

ing our downtown district and its high values is, indeed, second to very few. 

Finally, somewhere in the very near future there will be a real building boom 

in our downtown district. At that time it is reasonable to calculate that 

I will either build on my property which abuts yours or sell i t . Sales made 

without a building program in such a market are almost always to speculators 

who offer no constructive program. The foregoing also applies to the Speed 

Museum property. In either event, the Curran Street as now proposed will be 

as dead as the chances of connecting Magazine and Gray Streets are today. 

This is truly a real opportunity In which the Library's gain is five per cent 

more - because of the twenty foot alley - than the combined gain of the other 

two property owners, and all this entirely apart from civic and practical 

considerations. 

Respectfully submitted, 

(s) F . W. Drybrough 

The Board took no action on this communication. 

Reports 

Library Committeet Mrs. Fagin read the certification that bills in the 

amount of" $13 ,104 .45 had been audited and found correct. A record of these 

bills will be found in Record Book 3, pages 91-96 inclusive. She moved and 

it was seconded by Mr. McAdams that bills in this amount be ordered paid. 

The motion carried. 

Mrs. Fagin then read the following minutes of the Library Committee meet-

ing December 6: 

Minutes of the Library Committee December 6, 1946 

The Library Committee met in the Librarian's office Friday, December 6 

at 2 p.m. 

Present: Mrs, Fagin, Father Pitt, and the Librarian. 

The Librarian stated that Mrs. Josephine Johnson and Mrs. Betty Burt em-

ployed in the Reference Department as sub-professional assistants had received 

certificates from the State Eoard for Certification of Librarians which qualified 

them to be classified as professional librarians. Sedated that inasmuch as each 



of these two had been doing excellent work in the Reference Department he re-

commended that they be appointed to professional status of Librarian I , and 

that their salaries be increased to the minimum for this classification, 

f136,70 per month. It was stated that this would be an increase of |10 per 

month for Mrs. Johnson and an increase of $21 per month for Mrs. Burt. The 

Committee voted unanimously to approve this recommendation. 

After some discussion of the question of closing the Library for Christ-

mas and New Year's the Committee voted to recommend that the Library be closed 

on December 23, 24, and 25, and for the New Year's on December 30, 31 and 

January 1 * 

The Librarian reported on discussions with Superintendent Carmichael con-

cerning the occupancy of a basement room in the Virginia Avenue School by the 

Parkland Part-time Branch. Ke reported that Superintendent Carmichael had 

been favorably inclined to obtain action and that it was planned to bring the 

matter up at the next meeting of the Board of Education. 

The Committee voted to authorize the Librarian to attend the Mid-Winter 

Meeting of the American Library Association December 27-30 in Chicago at 

Library expense. 

The Committee then took up consideration of salary increases for the staff. 

It was stated that the Board of Trustees had referred this matter to the Library 

Committee and had instructed the Committee to make a study of the salary situa-

tion and to make recommendations in an attempt to prevent the loss of trained 

personnel to the City and County Boards of Education or to other agencies who 

were able to offer higher salaries than the Library. It was stated that since 

the Committee began its study, newspaper publicity on the plans for an addi-

tional |500 per year increase in the salaries of teachers had been wide spread. 

It was felt by the Committee that it would be practically impossible for the 

Library at this time to meet the salaries being offered by the Eoard of Edu-

cation or to meet those salary standards which had been adopted by the action 

of the Council of the American Library Association. It was stated that in 

studying this situation the Librarian had spot checked through the entire pay-

roll and had discovered that in general through the Board's action in granting 

five and ten dollar blanket raises the payroll showed that there had been a 

roughly approximate increase of 33^ in the salaries of 1941 to date. It was 

also stated that several government reports indicated that the average rise 

in the cost of living in Louisville since 1941 had been approximately 40/£« 

After considerable more discussion and the presentation of figures Father 

Pitt stated it to be his opinion that the safest and best thing to do would 

be to grant a 10% increase to the staff. After more discussion Father Pitt 

moved that the Library Committee recommend a 10% salary increase for the en-

tire payroll, excluding the Librarian, and that this increase be retroactive 

to include December service. This motion was seconded by Mrs. Fagin, 

In the discussion which followed it was stated that this 10% increase 

would cost |10 ,837 for the remaining six months of the fiscal year. The motion 

passed unanimously. 
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Action: (l) It was moved by Mr. Wilson, seconded by Mr. Smith that 

Mrs. Betty Burt and Mrs. Josephine Johnson be promoted to the classifi-

cation of Librarian I and that their salaries be increased to the minimum 

for this classification namely |136.70 per month. The motion carried 

unanimously. (2) It was moved by Mr. Powell seconded by Mr. Farnsley 

and carried unanimously that the Board order all agencies closed on 

December 23, 24, 25 and on December 30, 31 and January 1. (3) It was 

moved by Mr. Farnsley and seconded by Mr. Wilson and carried unanimously 

that the Committeefs action in authorizing the Librarian to attend the 

Mid-IN inter meeting of the American Library Association December 27-30 

In Chicago at library expense be approved. ( 4 ) It was moved by Mr. Wilson, 

seconded by Mr. Powell and carried unanimously that the Committee's recom-

mendation for a 10$ salary increase for the entire payroll, excluding the 

Librarian, be granted; that this increase be retroactive to include December 

service; and that the Librarian be instructed to state to the employees 

of the Library that this increase was possible only because of the in-

creased revenue received as rental from the Kaufman-Straus Company and that 

continuance of this increase past the end of the present fiscal year de-

pended entirely on the financial condition of the Library at the beginning 

of the new fiscal year. 

At this time it was mentioned by Father Pitt that in all of the recent 

salry increases granted by the Board the Librarian had been excluded because 

of the Constitutional salary limitation. He stated it to be his opinion 

that the Board should study any ways possible to increase the salary of 

the Librarian. 

In the discussion which followed the Board members mentioned the possi-

bility of the Board*s furnishing a house for the Librarian for the granting 

of an expense account and stated that all ways and means should be studied. 

It was then moved by Mr. McAdams and seconded by Mr. McDaniel that the 

Librarian's salary be increased If legally possible. The motion carried 

unanimously. -

Building Committee: Mr. Powell read the report of the Building Committee 

meeting December 5, 1946.as follows: 

Minutes of the Building Committee December 5, 1946 

The Building Committee met in the Librarian's office at 3 p.m. December 5. 

Present: Messrs. Farnsley, Powell, Sullivan, and the Librarian. Also 

present was Mr. Herbert Weber of the Firm of Fred Hartstern, architect. 

Mr. Powell presided. 

The first item of business was the opening of bids for the new elevator 

authorized by the Board in the program of work being undertaken by Fred Hart-

stern. Two proposals were presented. One from the American Elevator and 

Machine Company for the sum of 45 ,750 and one from the Murphy Elevator Company 

for the sun of $7 ,171 . After the representatives of these two companies had 

been given the information to the proposal figures they left the meeting. 
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Then Mr. Weber, representing Fred Hartstern, architect, explained that 

these "bids did not include the sheet metal enclosure for the elevator hoist-

way which was required "by the City Building Inspector. He explained that that 

could be installed for the sum of $520. This would make a total installation 

cost for the new elevator of &6 ,270 . Inasmuch as the original estimate approved 

by the Board called for an expenditure of $5 ,800 the Euilding Committee took no 

action on accepting the proposal of the American Elevator and Machine Company, 

but voted to recommend to the Board the expenditure of the additional $470 and 

the acceptance of the proposal of the American Elevator and Machine Company. 

The Librarian then reported a communication from Mrs. Fred W. Pittelko re-

commending that handrails be established on the front steps of the Crescent 

Hill Branch Library, The Librarian reported that he had informed Mrs. Pittelko 

that the Building Committee had established a schedule of work to be undertaken 

when finances permitted and that concrete work and the installation of handrails 

had been declared the item second in importance of the projected schedule of the 

work to be undertaken. The Committee decided not to undertake the installation 

of handrails at the Crescent Hill Branch Library at this time but to delay such 

work until the Finance Committee had revised the budget, at which time it was 

hoped the Building Committee could undertake the installation of handrails through-

out the library system. 

The Librarian reported that the situation concerning coal In the branch 

libraries was satisfactory and that he had been assured that the coal contractor 

could satisfy the needs of the branch libraries. 

He also stated the Weissinger-G-aulbert Company had assured him that the 

coal situation as far as their supply was concerned looked satisfactory. 

The Committee then visited the Museum to inspect the new ceiling, and the 

new light installation. 

Action: It wras moved by Mr. McAdams, seconded by Mr. McDaniel that this 

report of the Building Committee be approved and that the expenditure of the 

additional $470 for the installation of the new elevator be approved. The motion 

carried. 

Mr. Powell then gave a report of the maintenance work completed for the month. 

Finance Committee: Mr. McAdams gave a report of finances for the month which 

was ordered filed. 

Mr. McAdams then reported on developments in the project for improving the 

Kaufman-Straus building. He reported that there was a definite indication that 

the project as originally outlined could not be doep for the sum of money which 

the Board had decided to spend. The increased cost~"of material and labor had 

made this sum insufficient. He suggested that the members of the Board give 

serious consideration to this problem so that a decision could be made as to 

whether the Board would be willing to authorize the expenditure of a larger sum 

than originally decided on. 

Ko action was taken on this matter but the Board agreed to take the matter 

under study to resume discussion after next meeting. 



Librarian's Report? The Librarian reported on the conversation with 

Superintendent Carmichael concerning the housing of the Parkland Part-

time Branch in the Virginia Avenue school. He reported that Superin-

tendent Carmichael had not been able to bring this matter to the atten-

tion of the Board of Education but hoped to at the next meeting. 

The Librarian reported on continuous rise in total circulation but 

called attention to the fact that juvenile circulation had decreased 

slightly. 

He then read the following rules governing meetings in the Library 

and the Board voted to approve these regulations: 

Rules Governing the Use of Meeting Rooms 

The assembly rooms at the Main Library and branches may be used 

for meetings provided they are free, open to the public, are non-

political, non-sectarian, and non-money making. 

Due to manpower shortage it has become increasingly difficult to 

obtain janitor service at night. For this reason any organiza-

tion using the Library meeting rooms is requested to observe 

strictly the regulation that no meeting may be held after S p.m., 

the Library closing hour. 

The Library is closed on all legal holidays. No meetings may be 

held on holidays or any other days the Library is closed. This 

does not apply to the Main Library or to the Western Branch at 

10th and Chestnut as they are opened on specified legal holidays. 

The Library does not furnish extension cords, dark curtains or 

any other special equipment. 

The Library must be notified of cancellation of meeting or change 

of dates. 

Teen age and children's groups may meet only when an adult sponsor 

or leader Is present. 

No food is to be served at any time. 

Articles left at the Library are at the owner's risk. 

The Library subscribes to limited type telephone service. There-

fore it is necessary to charge' 5 cents for each call. 

The Library staff has not the facilities to give messages to 

people attending meetings or to call them tc the telephone. 
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There being no further business the meeting adjourned at t>;40 p.m. 

MINUTES APPROVED: 

President 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees 

January 14, 1947 

The regular monthly meeting of the Board of Trustees was held in the 

Librarian's office at 4 :15 p.m. 

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, Powell, Rauch, Sulli-

van, Welch, Wilson, and the Librarian. 

Dr. Rauch presided. 

After motion duly seconded the minutes were approved as distributed. 

Communications: 

The Secretary read a letter from Mr. Edward H. Dieruf, Director of 

Finance, City of Louisville, stating that the tax ordinance had been passed 

and that a levy of 3 5/8 cents of the tax rate had been made for the Louis-

ville Free Public Library. It was estimated that the Library would receive 

from this levy $148,219. 

The Secretary then read a letter from the Executive Committee of the 

Library Staff Association expressing appreciation for the 10% salary increase 

and for the holiday vacations at Christmas and Few Years. 

A letter was also read from Mrs. Madge W. Curl presenting her resigna-

tion from the Staff of the Crescent Hill Branch Library. 

Reports 

Library Committee; Mrs. Fagin read the certification that bills for the 

month of December amounting to |10,276.62 had been audited and found correct. 

A list of these bills will be found in Record Book 3, Pages 97-102 inclusive. 

She moved and it was seconded by Mr. McAdams and carried that bills in 

this amount be ordered paid. 

Building Committee: Mr. Powell read a report of the maintenance work 

which had been completed for the month. This report was ordered received 

and filed. 



Finance Committee: Mr. McAdams distributed the statistical 

financial report for the month. 

Mr. McAdams then summarized the progress which had been made on the 

Kaufman-Straus improvement project. 

After discussing provisions for the proposed new lease it was moved 

by Mr. Farnsley, seconded by Dr. Welch and carried that the Secretary fur-

nish to the members of the Board copies of the present lease and, as soon 

as they were available from Mr. Conner, copies of the proposed new lease 

so that these documents could be studied and compared by the members of 

the Board. 

Librarian's Report: The Librarian called to the attention of the 

members of the Board the recent death of Mr. R. C. Ballard Thruston, former 

member of the Library Board and long-time benefactor of the Library. He als 

stated that newspaper accounts had carried the news that the late Mr. Thrust 

had left a bequest of $1 ,000 to the Library, 

It was moved by Dr. Welch, seconded by Mr. Powell that the Secretary 

draft a resolution of appreciation and that this resolution become a part 

of the Board minutes, and that copies be sent to the relatives of Mr. Thrus-

ton. The motion carried unanimously. 

The Librarian reported a gift of an old English manuscript dated 1695 

from Mr. T. W . Dau of ftew York City. 

The Librarian reported a continued increase in the circulation of books 

throughout the system. 

There being no further business the meeting adjourned at 5 :50 p.m. 

MIKUTES APPROVED: 

A special meeting of the Board was called for 3 p.m. February 11, 

to precede the regular Board Meeting, for the purpose of discussing the 

Kaufman-Straus project. 

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDaniel, Powell, 

Rauch, Smith, Wilson, and Wolford. 

Dr. Eauch presided. 

Mr. McAdams explained the status of the Kaufman-Straus project to date. 

He explained that the three points which needed to be clarified and stated 

to the Library's satisfaction were as follows: 

President 

Special Meeting of the Library Board 

February 11, 1947 



(1) Agreement that the current net worth of the Kaufman-Straus Company 

be maintained at not less than £800,000.00. (2) That the purchase of new 

fixtures for the store be made out of additional capital. (3) That a satis-

factory agreement be made with the Kaufman-Straus Company in the event it 

erected a building on Third Street. 

After considerable discussion Mr. McAdams asked that the members present 

vote as to whether they favored proceeding with the project if these three 

points could be worked out satisfactorily for the Library._ 

Mr. Smith stated that he was agreeable to proceeding with the project if 

these three points had been decided in a satisfactory manner stressing the idea 

of Thorough protection for the Library in case Kaufman-Straus erected a build-

ing on its Third Street property. The members of the Board who voted with 

Mr. Smith were Messrs, McAdams, McDaniel, Powell, Wilson, and Wolford. 

Mr. Earnsley voted to break off negotiations with the Kaufman-Straus Com-

pany for a new lease and improvement of the property. 

Mrs. Fagin asked to be recorded as not voting inasmuch as she had not 

attended any of the preceding meetings of the Joint Committee. 

The meeting adjourned at 4 :05 p.m. 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees 

February 11, 1S47 

The regular meeting of the Board of Trustees was held February 11, 1947 

at 4j15 p.m. in the Librarian's office. 

Present: Mrs. Fagin, Messrs. Earnsley, McAdams, McDaniel, Pitt, Powell, 

Rauch, Smith, Sullivan, Wilson, and Wolford. 

Dr. Rauch presided. 

Mr. Harry Schacter, President of the Kaufman-Straus Company, came into 

the meeting at this point to report on rental to be received for the year. 

The report is as follows: 

February 11, 1947 

The Library Board, 

Louisville Free Public Library 

Louisville, Kentucky 

Gentlemen: 

Once again you have been good enough to grant me the customary oppor-

tunity of appearing before your Board and presenting to you our Annual 

Report. 
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For the fiscal year ending January 31, 1947, the Kaufman-Straus Company 

enjoyed the largest volume of business in its entire 68 years. The 

volume for the year was - $6 , 226 , 673 . 60 , which entitles the Library 

Board to an excess rental of $126 ,800 .21 - $28 , 501 . 38 more than the 

unprecedented $98 ,298 .83 excess amount which the Library Board re-

ceived as additional rental last year. 

According to our Lease, this excess amount is payable in seven (7) 

equal monthly installments. We are tendering you^ herewith, our 

check for $18 ,114 .31 representing in full the first of these seven 

installments. 

The Board might like to know the status of the Air-Condltioning Loan 

at this time. You recall that the Principal was $75 , 000 . 00 and the 

Interest for the 15-yesr period was approximately $18 , 000 . 00 making 

a total of $93 , 000 . 00 . To date we have repaid Principal and Interest 

to the amount of $50 ,183 .38 , Vrepresenting all the installments due. 

Thus, over 53% of the Principal and Interest has been repaid. 

In addition, we have paid to the Library Board, the following sums 

in excess rental for the past seven years; 

The Excess Rental alone for the severj year period averaged $66 , 497 , 00 

per year, and the Library Board averaged $126 ,497 .00 in rent for each 

year of the seven year period. 

We are now on the threshhold of the consummation of the plans for a 

new Lease and for our Post»War expansion. 1 am confident that if 

these plans are completed to the satisfaction of both parties, they 

will have a very salutary result for the future, both for the Library 

Board and for the Kaufman-Straus Company, 

P . S. Again I request of the Board that the figures cited herein be 

kept strictly confidential, for obvious reasons. 

After Mr. Schacter had finished his report and left the meeting Dr. 

Rauch called for action on the minutes of the preceding meeting. 

Year 1940 

Year 1941 

Year 1942 

Year 1943 

Year 1944 

Year 1945 

Year 1946 

$12 ,757 .28 

34,077.31 

46 ,436 .54 

64 ,135 .58 

82 ,970.36 

98/298.83 

126,800.21 
TOTAL $465 ,476 .11 

Respectfully submitted 

(s) Harry W. Schacter 

It was moved by Mr. Powell, seconded by Mr. McAdams that the minutes be 

approved as distributed. The motion carried. 



Reports 

Library Committee? Mrs. Fagin read the certification that bills in the 

amount of #8 ,008 .00 had been audited and found correct. She moved and it was 

seconded by Mr, McDaniel that the bills in this amount be ordered paid. The 

motion carried. A record of these bills will be found in Record Book 3, pages 

103-107 inclusive. 

Building Committee? Mr. Powell read a report of the maintenance work com-

pleted for the month". 

Finance Committee? Mr, McAdams gave a report of finances for the month. 

It was moved by Mr. Wolford, seconded by Mr. Powell that this report be received 

and filed. 

Librarian's Report: The Librarian stated that he had had informal conver-

sations with Superintendent of Schools Carmichael regarding the possibility of the 

Library's use of the Thomas Jefferson School on Walnut Street for storage purposes. 

He reported that Mr. Carmichael had expressed sympathy with the idea and 

seemed to feel that a satisfactory arrangement could be worked out. 

The Librarian also reported that Superintendent Carmichael had stated that 

the Virginia Avenue School would be available for the use by a part-time branch 

and that details of the project should be worked out by the Librarian and Dr. Ru-

bado, Assistant Superintendent in charge of Elementary Education. The Board 

expressed pleasure and satisfaction at this announcement. 

The Librarian then stated that the financial column in the Courier-Journal 

conducted by Mr. McWain had been devoted in a recent Sunday edition of the 

Courier-Journal entirely to the subject of investment services provided by the 

Reference Department of the Main Public Library. 

It was stated that this fine bit of publicity had resulted in considerably 

increasing the use of these materials. 

The Librarian called attention to the display prepared for the 100th anni-

versary of the birthday of Thomas Edison, and stated that an article and pic-

ture was tc appear in the Louisville Times. 

There being no further business the meeting adjourned at 5 p.m. 

President 

MINUTES APPROVED: 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees 

March 11, 1947 

The regular monthly meeting of the Board of Trustees was held in the 

Librarian's office at 4jl5 p.m. 

Present; Mrs. Fagin, Messrs. McAdams, McDaniel, Powell, Rauch, Smith, 

Sullivan, Wilson, Wolford, and the Librarian. 

It was moved by Mr. Wolford seconded by Mr. Smith, that the minutes be 

approved as distributed. The motion carried. 

Rep orts 

Library Committees Mrs. Fagin read the certification that bills for 

the month of February 1947 amounting to 4-9,855.15 had been audited and found 

correct. A list of these bills may be found in Record Book 3, pages 108-

112 inclusive. 

She moved and it was seconded by Mr. Powell that bills in this amount 

be ordered paid. The motion carried. 

Building Committee* Mr. Powell reported that the Building Committee 

had requested of the Finance Committee that it include in the revised budget 

an amount sufficient to install accoustical ceilings in each of the branch 

libraries and that the Finance Committee had made provision, in the revision 

of the budget to be presented at this meeting, for such installation. 

Mr. Powell also reported that he and the librarian had visited several 

of the branch libraries to inspect the basements and had found that the damp 

condition was as bad as it had ever been. He reported that his committee had 

no solution to offer at present. 

Mr. Powell then gave a report of the maintenance work completed for the 

month. 

Finance Committee: Mr. McAdams gave a report of the finances for the 

month. This was ordered received and filed. 

Mr. McAdams then stated that he had received a request from the Kaufman-

Straus Company that the interest which it is paying into the Air-Conditioning 

Sinking Fund be reduced from the old 5% to the same amount which the Library 

is paying on its new bond issue. Mr. McAdams stated that he felt this to be 

a fair request. 

He moved, and it was seconded by Mr. Smith, that the interest payments 

which the Kaufman-Straus Company made to the Air-Conditioning Sinking Fund 

be reduced from to the same amount as the Library pays on its new bond 

issue. The motion carried. 

Mr. McAdams then presented the revised budget for the remainder of the 

fiscal year. After discussion this budget was ordered received and approved. 

A copy of this budget is appended to these minutes as Exhibit A. 
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Mr, McAdams then stated that the Joint Committee on the Kaufman-Straus 

project had met on March 11 at 3 p,m. and had approved a series of recommen-

dations for presentation to the Board of Trustees, He read the recommenda-

tions and after discussion it was moved by Mr. McAdams and seconded by Mr. 

Powell that the report be approved by the Board and that the Committee be 

authorized to sign a new lease with Kaufman-Straus according to the recommen-

dations of the report. The motion carried unanimously. The report is appended 

to these minutes as Exhibit B. 

Then Mr. McAdams discussed the "bond market situation and stated that there 

had been suggestions that the Library sell the authorized issue of bonds in the 

amount of $400 ,000 .00 in order to take advantage of favorable Interest rates. 

He stated that it might be possible to invest the proceeds of this bond issue 

in government bonds and thus save the interest. 

After considerable discussion it was moved by Mr. Sullivan, seconded by 

Mr. Wolford, that the Finance Committee of the Board be empowered to adver-

tise for bids concerning the new issue of bonds in the amount of $400,000.00 

when and if it saw f it . The motion carried. 

Librarian's Reports The Librarian reported on the plan for establishing 

a discussion ""leaders course for the training of discussion leaders in the Uni-

versity of Chicago "Great Books Program". This project had been inaugurated 

in a meeting of the Library Committee and representatives of other institutions 

at which time it had been agreed that the "Great Books" study and discussion 

program would be sponsored bv the Library with co-sponsorship in an advisory 

capacity by the University of Louisville's division of Adult Education, the 

Catholic Parochial Schools and the Louisville City Schools. 

The Librarian announced that the annual conference of the American Library 

Association would be held in San Francisco June 29 through July 5, 

It was moved by Mr. Powell and seconded by Mr. McDaniel and carried that 

the Librarian be asked to represent the Library at this convention at library 

expense. 

The Librarian then announced the receipt of a gift of 47 reels of Ameri-

can Historical Motion Picture Photoplays and of the forthcoming gift of 1,000 

slides illustrating the Yale University Pagent's of America set. In addition 

he announced the promise of a gift of ten sets of the Yale Chronicle Series and 

ten sets of the Pagent of America. All of these gifts had been arranged through 

the Yale University Press and due to a generous gift of the Kentucky Distillers 

Association. It was announced that the Library would act as a depository of 

the Yale University Press' motion pictures in this area. 

It was moved by Mr. McAdams and seconded by Mr. Powell that these gifts 

be accepted with thanks. 

The Librarian called attention to the continued considerable increase in 

the circulation of books throughout the system. He also carred attention to 

the fact that the circulation of non-fiction had reached abnormal proportions 
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I LOUISVILLE 'FREE PUBLIC LIBRARY 

Revised Budget 1946 -47 

I 

RECEIPTS 

Balance on hand - General 
Authorized & Allocated 

Commitments 
Receiptsi City Taxes 

Jefferson County 
Fines, eto. 
Rent* Kaufman-Straus Co. 
Gifts & Refunds 

DISBURSEMENTS 

Library Operating Expenses 
Pay Rolls Staff 
Books 

h - Commitments 
Periodicals 
Binding, Re binding. Filming 
Library Supplies 
Printing 
Incidentals 
Transportation 
Telephone 
Postage 
Interest on loans 
Furniture & Fixtures 

Total Operating Expense 
Building Maintenance Expensei 

Pay Roll Janitors 
Janitor Supplies 
Repairs & Improvensnts 

" " - Shop 
Rent 
Heat 
Light 
Insurance 
Incidentals 

Total 

Total Opr. & Bldg. Maintenance 

Allocated, truok, sedan, etc. 

Total 

Mortgage Sinking Fund & Expense 

Total 
Committment - Jtegal Advice, Kaufman-

Straus project 

Total 

Request Budget 
14 May 1946 

$ 6 ,000.00 

36,652.83 -
12,000.00 

150,000.00 
18,000.00 
9,000.00 

150,000.00 

1381,652.83 

$180,000.00 

34,870.00 
10,500.00 
5,000.00 
4,000.00 
3,000.00 
1,500.00 1,000.00 
1,700.00 
1,600.00 
1,200.00 100.00 
2,500.00 

$246,970.00 

# 32,250.00 
2,000.00 

12,000.00 
1,200.00 
2,200.00 
6,500.00 
4,500.00 
3,300.00 

250.00 

$64,22-0.00 

$311,190.00 

$311,190.00 

' 3333,810.00 

$345,000.00 

$345,000.00 

Revised Budget 

I 4,915.97 
36,652.83 
12,000.00 

155,143.06 
20,715.00 
9,000.00 

178,656.93 
1,181.00 

$413,267.79 

$184,250.00 
61,220.81 

5,400.00 8,000.00 3,000.00 
1,700.00 
1,500.00 1,800.00 
1,700.00 
1,200.00 

loo.00 11,000.00 
#280,870.81 

$ 37,600.00 
2,500.00 

52,000.00 
1,200.00 
2,300.00 
7,000.00 
4,500.00 
3,700.00 

400.00 

#111,200.00 

1392,070.81 

9,000.00 

$401,070.81 

115,196 .98 

$416,267.79 

2,000.00 
0418,267.79 



BUDGET NOTES 

Kent - Kaufman Straus Annual $60,000; 2 months at 114,042.69; 
6 months at 118,114.31. 

Furniture & Fixtures - On order 3 typewriters $417; folding chairs 
$300; chairs Childrens Department $226; swivel chairs &300; 
metal files $303} desk and catalog #7,200. 

Repairs - Balance of Kartstern contracts $11,236*70, insulation 
$4,621j allocated for drinking fountains $1,642; recommended 
contrecte work #2,400, acoustical tile at branches |11,457; 
general repairs estimated ^3,000. 
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and that for the first time in the history of the library the percentage of 

non-fiction circulated was 55% and fiction only 45$. He stated that the 

usual percentage was a fiction circulation of from 60% to 70%* 

There "being no further business the meeting adjourned at 5 :20 p.m. 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees April 8, 1947 

The regular monthly meeting of the Board of Trustees of the Louisville 

Free Public Library was held in the Librarian's office April 8, 1947 at 

4 :15 p.m. 

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDaniel, Powell, Welch, 

Wilson, and the Librarian , 

Dr. Welch presided. 

It was moved by Mrs. Fagin, seconded by Mr. Wilson and carried that the 

minutes be approved as distributed. 

Communications 

The; Secretary read a letter from Judge Horace M. Barker asking that the 

Library's budget request be ready not later than April 15, 1947. 

The Secretary also read a communication from Mr. Edward H, Dieruf, Direct 

of Finance, City of Louisville, asking that the Library's budget request be 

in his office by May 1. 

It was stated in relation to these two communications that the budget 

request would be due before the next regular Board meeting. 

It was therefore moved by Mr. Wilson, seconded by Mr. Powell, that the 

Finance Committee be authorized to prepare the budget requests and to present 

them to the proper officials. The motion carried. 

The Librarian then read a communication from Miss Mary Bell Garrett re-

signing from her position as Assistant in the Children's Department. 
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It was moved "by Mr. McAdams, seconded "by Mr. Powell and carried, that this 

resignation "be received with regrets. 

Reports 

Library Committee: Mrs. Fagin read the certification that bills for the 

month of March 1947 amounting to £10, 265.48 had been audited and found correct. 

She moved and it was seconded by Mr. McDaniel and carried that bills in 

this amount be ordered paid. 

A list of these bills will be found in Record Bcok 3 pages 112-118 inclusive. 

Building Committees Mr. Powell gave a report of the Building Committee 

meeting which was held March 20 in the Librarian's office. He stated that Dr. Car-

michael, Superintendent of Schools, had told the Librarian that the Board of Edu-

cation had granted use of the old Thomas Jefferson School at Hancock and Walnut for 

the Library to use as a book storage building at Its own expense and risk. 

Mr. Powell reported that the Committee had asked the Librarian to obtain 

from Mr. Fred Hartstern, architect, a statement as to the probable cost of convert" 

ing the building into a book storage center. 

It was reported that the Committee acting under authorization previously given 

by the Board had voted to instruct the Librarian to accept the proposal of the A. S. 

Blunk Heating Company to provide a gas line from the sidewalk to the portable build-

ing at the Virginia Avenue School for '<#175. This building had been lent by the 

Eoard of Education to the Library for use as a part-time branch. 

Also included in the proposal was the agreement to install a gas circulating 

heater for §175 and to insulate the entire building with rock wool for |285. 

It was reported that the Committee had agreed to keep the old delivery 

truck instead of using it as a credit towards the purchase of a new one. This 

old truck could be used to advantage by the maintenance crew. 

It was. reported that the Committee had also voted to ask the Librarian to ob-

tain estimates as to the cost of erecting a three-car garage on the property of the 

Eastern Branch Library to house the Library's automotive equipment. 

It was also reported that the Committee had decided to purchase a one-ton cr 

a three-quarter-ton Chevrolet panel truck and a sedan of the type of Euick, Packard, 

or similar make. 

The Board voted to approve this report of the Building Committee. 

Mr. Powell then gave a report of maintenance work completed for the month. 

Finance Committee; Mr. McAdams gave a report of the finances for the month which 

was ordered filed. 

Librarian's Report: The Librarian recommended the appointment of Mrs. Ruth 

Rin ehart as~lT~professiona1 assistant in the Children's Department at a salary of 

-j. 145 per month. 



Ke also recommended the reappointment of Mrs, Rose Henderson who had re-

signed during the war tc "be with her husband, Mrs. Henderson's reappointment 

was tc the position of professional assistant in the Circulation Department 

at a salary of £166.87 per month. 

The Librarian then distributed "Citizenship and Character" book lists 

compiled by Miss Beel, Head of the Children's Department. 

He also remarked upon the continued rise in the number of books circulated. 

The Librarian then asked for approval of some expenses incurred in the 

entertainment of the two University of Chicago Great Books instructors. 

After discussion it was unanimously voted by the Board that any expenses 

incurred by the Librarian incident to the discharge of his duties be borne by 

the Library. 

Election of Officers 

Mr. McAdams then read the report cf the Nominating Committee as follows: 

The Executive Committee, acting as the Nominating Committee under the 

By-laws, has nominated the following as officers of the Board of Trustees for 

the year 1947-48: 

Rabbi Joseph Rauch 

Leo Wolford 

C. R. Graham 

Kv. Trust Company 

By: 

Pope McAdams 

H. Cecil Powell 

Rev. Charles W« Welch 

Pres xdent 

Vice-President 

Secretary 

Treasurer 

It was moved by Mr. Powell, seconded by Mr. Farnsley, and unanimously 

carried that the nominations be closed and that the Secretary be ordered tc 

cast one ballot for the officers nominated. 

New business: Mr. Farnsley stated it to be his belief that the Librarian 

spent toe much time on the smaller administrative details. He recommended that 

an Assistant Librarian be employed with the responsibility cf and the authority 

for relieving the Librarian of many of the details of the administration of the 

Library systen. 

After some discussion this recommendation was referred to the Library Com-

mittee for action. 

There being no further business the meeting adjourned at 5:15 p.m. 

MINUTES APPROVED: 
President 



LOUISVILLE FREE PUBLIC LIBRARY 

Board of" Trustees Meeting 

May 8s 1947 

The regular monthly meeting of the Board of Trustees of the Louisville Free 

Public Library was held in the Librarian's office on Tuesday, May 8, 1947 at 4 :15 p.m. 

Present; Mrs, Fagin, Messrs. Farnsley, Pitt, Powell, Welch, Wilson, Wolford, 

and the Librarian, 

Mr. Wolford presided. 

It was moved by Mr. Powell, seconded by Father Pitt that the minutes be ap-

proved as distributed, 

C ommun i c a t i on s 

The Secretary read & communication from J . J. Eavanagh concerning the re zon-

ing of certain parts of Fourth Street, This communication is appended1 to these 

minutes as Exhibit I , 

After considerable discussion it was moved by Mr. Wilson and seconded by 

Mr, Powell and carried that the Board of Trustees go on record as favoring the 

rezoning to "C .D . " Apartment instead of Light Industry, and that the Secretary 

be empowered to sign the petition. 

The Secretary then read a communication from Miss Allsgra Vvestbrooks resign-

ing from her position In the Colored Department. The Librarian spoke of the fine 

work Miss Westbrooks had been doing and the difficulty Ir replacing her. 

It was moved by Mr, Wilson and seconded by u r , Powell that the resignation be 

received with deep regret. 

Reports 

~ Library Committee: Father Pitt read the certification that bills for the 

month of April 1947 amounting to ^10,900.45 had been audited and found correct. 

He moved and it was seconded by Mr. Powell and carried that bills in this amount 

be ordered paid. 

Building Committee: Mr. Powell gave a report of the Building Committee Meet-

ing May 9, 194 n u t ' ated that ^.11,457 had been allocated in the revised budget 

for accousticsl work in the branches and that <̂ ,4, 521 had been allocated for rock 

wool insulation. 

Mr, Powell stated that bids for installing sccoustical tile amounted to £7,982 

wb i ch left a t a 1 a n c a o f 3,475 in th e bud get item for accousticsl tile. 

He also said the t bid s for insula ti on totaled v 4,24-0,40 leaving a ":.--•] ar.ce ir. 

this item of 4-280.60, 

It was stated that the Building Committee had voted to accept the bid of the 

B. C. Decker Company for accoustical treatment in sever, branch libraries in the 

amount of i 6,159 and of the Carroll-Rogers Company for accoustical treatment in 

two branch libraries in the amount of ^1,84-3, 



At the same time the Kentucky Terminix Company had "been awarded the 

contract for rock wool insulation in ten branch libraries in the amount 

of 14j 240.40. 

Mr . Powe11 also reported that the Ccmmittee had voted to undertake 

other work which had not been listed in the specifications due to the 

fear that the bids would run higher than the allocated budget figure. 

It was stated that this additional accoustical treatment would fall with-

in the total budget figure allocated to this work. 

It was moved by Mr. Powell, seconded by Mr. Farnsley and carried 

that these recommendations of the Building Committee be approved. 

Mr. Powell then reported that the Committee had discussed with Mr. 

Weber of Fred Hartstern, architect, the proposed changes in the main lobb 

These changes consisted of remcving the art glass skylight and installing 

accoustical tile and also of installing a system of direct and indirect 

lighting. Mr. Powell stated that several people had voiced objections 

of the removal of the art glass skylight. He meritiored particularly mem-

bers of the Fine krts Department of the UnIversity of Louisvi11e. 

The Committee had voted to discuss this matter at the general Board 

Meeting and to ask ths Board of Trustees for its opinion. 

After considerable discussion the members cf the Board expressed 

themselves as favoring repairing the skylight so as tc keep the lobby 

as an architectural unite 

11 was suggested 'that a. ccnsiderab 1 e saving of morey cou 1 d be e 

by repairing the skylight and not undertaking the installation of a new 

lighting system or the installation of accoustical treatment. It was 

stated that this money could wisely be spent to further the Library's 

audio-visual program. 

It was then moved by Mr, Farnsley, seconded by rather Pitt and 

carried unanimously that the art glass skylight be retained and repaired 

and that the balance of money in this authorized iter be used for the 

purchase of audio-vis us 1 materials and equipment. 

Mr. Powell then gave a report of the maintenance work completed to 

May , 1947. 

Finance Committee; The Secretary distributed copies of the statis-

tics! report of finances for the month. 

11 WRs moved by Father Pitt, seconded by Mr. Powe 11 that this report 

be received and filed. 

Librarian's Report; : The Librarian reported the receipt of the gift 

47 reels of Yale Historical.Photoplays and 1,000 glass slides illustratir 

the Pageant of America. 

He reported that a 16 mm. sound motion picture machine had been pur-

chased and also a siide Projector, 
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It was reported that the Fall City "Film Council had met and agreed to coop-

erate with the Library In obtaining audio-visual materials If the Library would 

act as a depository for the free distribution of these materials« 

It was also announced that station YvKYV.r had stated a policy of presenting 

to the Library, albums of children5s music after they had been used on the radio-

pro g r am. These a Iburns we re to be circulated to a du 11 s to u s e w i t h children. 

The Librarian reported or the cooperation with WHAS and the "Invitation to 

Learning" program. It was stated that at the end of each prbgram running from 

10 to 10 • 30 S und ay morn ing s WHAS wa s a nnounc ing that bo ok s discussed on this p r o •= 

gram were available at the Louisville Free Public Library* The Librarian reported 

that on the Monday morning following the broadcast of the program on Bacon's Essays 

all ten copies at the Main Library were borrowed between 9 and 10 o'clock of that 

Monday morning, 

11 wa s also an n our E e a that s t at I on WH A S WR S t r an s c r i b i rig these n Inv i t a 11 or. 

to Learning" programs and planned to present them free of charge to the Library 

for use in its audio-visual program. 

The Librarian also stated another development in the audio-visual program. 

That, WHAS has invited the Library to experiment with its own "Invitation to 

Learning" program to be carried over FMu 

At this point Father Pitt stated it to be his belief that the Libra.riar should 

•ret information as to the availability of an executive assistant to take charge 

of this rapidly developing phase of the Library's work. 

It was called to the attention of the Board that the need for an assistant 

had been brought up at a recent Board Meeting and had been referred to the Library 

Committee. Io meeting of the Library Committee had been called. 

It was moved by Father Pitt , seconded by Mr. Farnsley and carried that the 

Librarian get information on potential candidates for the use of the Library Com-

mittee . 

The Librarian then recommended that. Miss Louise S8ewer, who had been serving 

as Acting Assistant Department Head in the Circulation Department, be named Assis-

tant Department bead at no increase in salary. This recommendation was approved 

by the Board, 

Lew Businesst 

Mr, Farnsley stated it to be his belief that the Library should attempt to 

obtain some space in the Service Club at 824 S. Fourth Street with the possibility 

that when the Service Club was discontinued the Library might be abb? to take over 

that building. 

It was moved by Mr, Farnsley and seconded by Mr, Powell that the Secretary 

communicate with the Mayor in an attempt to obtain space in the Service Club. 

There being no further bus ir.es s the nesting ad i our red at 5:45 p.m. 

MINUTES APPROVED: President 



L A W O F F I C E S 

J . J . K A V A N A G H 

M A R I O N E . T A Y L O R B U I L D I N G 

L O U I S V I L L E , K E N T U C K Y 

May 13, 1947 

Mr. Clarence Graham, Librarian 
Louisville Free Public Library 
Library Place 
Louisville, Kentucky 

Dear Mr. Graham: 

This letter is confirmatory of my statement to 
you of a few days ago concerning the re-zoning of certain 
parts of Fourth Street. 

In the year 1931, the City passed a zoning ordi-
nance and at that time erroneously placed the area bounded 
by York and Oak Streets and First and Seventh Streets in what 
is known as " J " Light Industrial District. Parts of this area, 
particularly Fourth Street from York to St. Catherine Street, 
should be in a different classification, the "C D" Apartment, 
to protect the classes of buildings located in that district. 
The Library is not vitally concerned necessarily in the re-
zoning as it is within 200 ft . of the location proposing to be 
re-zoned but you have the right to express an opinion. 

The area from York to St. Catherine, bounded on the 
east by the alleys binding the properties and on the west by 
the alleys binding the properties, should be changed from "J" 
Light Industry to !,C Drt Apartment because that area particul-
arly has within it the Unitarian Church, Calvary Episcopal 
Church, Nazareth College, Presentation Academy, St. Helenas 
Business College, the Visitation Home for Young Women, Fourth 
Avenue Presbyterian Church, the Louisville Service Club for-
merly the Columbia Hall , the First Christian Church, the pro-
posed Y .M.H .A . building at the southwest corner of Fourth and 
Kentucky Streets which will cost between Seven and Sight Hun-
dred Thousand Dollars, The Christian Widows1 Home now the 
Cortlandt Apartments, the Lincoln Building and the Thiermann 
Apartments. 

Out of this group of buildings, which is estimated 
at millions of dollars, I represent Nazareth College, the 
Presentation Academy which are valued at over a million dollars, 
St. Helena's Business College, Visitation Home, Granville W. 
Smith Company and the Thiermann Apartments. 



Mr. Clarence Graham -2- May 13, 1947 

Of course, if the zoning change is made, it cannot 
effect the businesses located in this area at the present 
time though they are few in number, but if the change is not 
made, Fourth Street will soon have the appearance of Third 
Street from Broadway to St. Catherine. 

The "C D" Apartment District permits multiple 
dwellings, hotels with certain businesses within them but 
without entrances on the street, group houses, boarding and 
lodging houses, hospitals and clinics excepting veterinary 
hospitals and clinics, institutions of a philantropic nature 
other than those of a correctional nature private clubs, 
fraternities, sororities, libraries and museums. This will 
restrict the district to religious, charitable and education-
al institutions. 

The 11JH Light Industrial District will permit any 
commer&ial enterprise including particularly motor sale rooms 
and repair shops and the type of buildings you find on Third 
Street at the present time* 

As we all know, the flow of important business is 
now east and west on Broadway and it will be many years, i f 
at all , until fine buildings move south of Broadway on Fourth 
Street and we will get then only the overflow which special-
ists and real estate men have come to name as a "blighted" 
area and naturally depreciates the property. I have talked 
with Mr. Vinsel, Mr. Carl B&rg. of the L . A . D . A . and Mr. Friend 
Lodge and Mr. Robert Russell of the Planning and Zoning 
Commission and I believe if you will consult them, you will 
find them in accord with the principles set out in this letter. 

In January 1945, Mr. Carl who is a municipal 
architect of the highest standing, replotted Fourth Street 
from Broadway to Oak and the plats and maps are now on f i l e 
in the office of the Planning and Zoning Commission. To 
maintain the value and integrity of properties and buildings, 
changes of the sort I have suggested have been made all over 
the country. The notable examples have been the Rockerfeller 
Center and Sutton Place in New York and the property along 
Wacker Drive in Chicago; in fact, like changes have been made 
in nearly every forward city in the country except Louisville. 
Unfortunately, our City has not been built , planned or zoned 
along a definite pattern. A failure to re-zone will not only 
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cause a loss of millions of dollars in depreciated buildings 
but will make the street unsightly. 
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jOUISVILLS F R E l PUBLIC LIBRARY 
B o a r d o f T r u s t e e s M e e t i n g 

J u n e 1 0 , 1 9 4 7 

C, -1 i i van 

The r e g u l a r m o n t h l y m e e t i n g o f t h e E o a r d o f T r u s t e e s o f t h e L o u i s v i l l e 
F r e e P u b l i c L i b r a r y w a s h e l d i n t h e L i b r a r i a n ' s o f f i c e on T u e s d a y , J u n e 1 0 , 
1 9 4 7 a t 4 : 1 5 p . m . 

P r e s e n t : M e s s r s . McAdams 
W e l c h , W i l s o n , W o l f o r d , a n d t h ; 

Dr* Rauch . p r e s i d e d . 

I t w a s moved, b y M r . P o w e l l a n d s e c o n d e d b y F a t h e r P i t t a n d c a r r i e d t h a t 
t h e m i n u t e s o f t h e p r e v i o u s m e e t i n g b e a p p r o v e d a s d i s t r i b u t e d , 

M c D a n i e l , P i t t , P o w e l l , R a u c h , S m i t h 
l i b r a r i a n . 

I 

C o m m u n i c a t i o n s : 
T h e S e c r e t a r y r e a d a c o m m u n i c a t i o n f r o m C h i e f D e p u t y S h e r i f f B r o o k s r e -

q u e s t i n g t h e u s e o f l i b r a r i e s a s p o l l i n g p l a c e s f o r t h e p r i m a r y e l e c t i o n . 
The B o a r d v o t e d , t o g r a n t t h e u s e o f l i b r a r y a g e n c i e s a s p o l l i n g p l a c e s p r o -
v i d e d t h a t t h e a c t i v i t i e s b e c o n f i n e d t o t h e b a s e m e n t s a l o n e . 

The S e c r e t a r y t h e n r e a d a c o m m u n i c a t i o n f r o m t h e B e e c h m o n t W o m e n ' s C l u b 
t h a n k i n g t h e L i b r a r y f o r t h e u s e o f t h e I r o q u o i s B r a n c h a u d i t o r i u m d u r i n g t h e 
o a s t y e a r t 

The S e c r e t a r y t h e n r e a d t w o r e s o l u t i o n s a d d r e s s e d t c t h e B o a r d by t h e E x e c i v 
t i v e C o m m i t t e e c f t h e S t a f f A s s o c i a t i o n , T h e r e s o l u t i o n s r e q u e s t e d t h e i n a u g u r a ^ 
t i o n o f a p e n s i o n s y s t e m a n d t h e c o n s i d e r a t i o n c f t h e p o s s i b i l i t y o f s a l a r y 
i n c r e a s e s i n t h e n e x t y e a r r s b u d g e t , T h e s e r e s o l u t i o n s a r e a p p e n d e d t o t h e 
m i n u t e s a s E x h i b i t A, 

' i h e s e r e s o l u t i ons v;er e d i s c u s s e d b y t h e B o a r d m e m b e r s . 

M r . McAdams r e p o r t e d t h a t , a c t i n g a s C h a i r m a n o f t h e P e n s i o n C o m m i t t e e , 
h e h a d r e q u e s t e d t h e r e p r e s e n t a t i v e s o f s e v e r a l i n s u r a n c e c o m p a n i e s t o p r e -
p a r e f i g u r e s on t h e c o s t t o t h e i n d i v i d u a l a n d t h e L i b r a r y o f a r e t i r e m e n t 
p l a n . T h e S e c r e t a r y w a s i n s t r u c t e d t o w r i t e t h e E x e c u t i v e C o m m i t t e e o f t h e 
S t a f f A s s o c i a t i o n a n d t o i n f o r m t h e m o f t h e f a c t t h a t t h e B o a r d h a d h e a r d 
t h e s e r e s o l u t i o n s s y m p a t h e t i c a l l y a n d t h a t m e m b e r s o f t h e E x e c u t i v e C o m m i t t e e 
w o u l d b e c a l l e d i n i n t h e r e a r f u t u r e t o d i s c u s s r e s p o n s i b i l i t i e s c o n n e c t e d 
w i t h t h e e s t a b l i s h m e n t c f a p e n s i o n p l a n * 

R e p o r t s 
L i b r a r y C o m m i t t e e : F a t h e r J i t t r e a d t h e c e r t i f i c a t i o n t h a t b i l l s f o r t h e 

he m o n t h o f May a m o u n t i n g t o h a d b e e n a u d i t e d a n d f o u n d c o r r e c t 
m o v e d a n d i t w a s s e c o n d e d b y M r . McAdams t h a t b i l l s i n t h i s a m o u n t b e o r d e r e d 
p a i d . 

B u i l d i n g C o m m i t t e e j M r . P o w e l l g a v e a r e p o r t c f t h e w o r k o f t h e B u i l d i n g 
C o m m i t t e e . He r e p o r t e d t h a t t h e C o m m i t t e e h a d a c c e p t e d t h e p r o p o s a l of B . P , 
K r s u t h a n d Son t c r e p l a c e t h e r o o f a t C r e s c e n t H i l l B r a n c h f o r t h e sum o f 4 1 5 5 0 , 
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He also reported that the Committee had voted to accept the low bid of the 

Pacific Coal Company at a figure c-f 4-8.40 per ton for egg coal and 48 ,75 per ten 

for treated stoker coal. 

Mr. Powell then read a letter from Kaufman-Straus Company stating that three 

recommendations of the Fire Prevention Bureau of the Louisville Fire Department 

should properly be taken care of by the Library. These recommendations are; 

(1) Remove all roll fire shutters from openings to front stairs. 

(2) Replace inadequate fire shutters from openings to front 'stairs. 

(3) Provide a metal clad door for opening on first floor leading to front stairs -

hang same so it will open in path of travel from stairs. 

Mr. Powell then asked the Secretary to read the communication from Lawrence 

Poston of the City Law Department stating that it was his opinion that these three 

recommendations were the responsibilities of the Library and that work should be 

undertaken. 

The Secretary also read a communication from H. L, Foster, Captain of the 

Fire Prevention Bureau, stating that the letter to the Library dated duly 26, 1944 

which said that the Kaufman-Straus building had been placed in a safe condition 

according to the law was no longer applicable and that the new recommendations 

should be followed. These recommendations are appended to these minutes as 

Exhibits B. C. and D. 

After considerable discussion centering around the pending project of im-

provements to the Kaufman-Straus building, it was agreed by members of the Board 

that is would be unwise to undertake installing of a fire escape if it would have 

to be removed in connection with the Kaufman-Straus Improvements. It was, there-

fore, agreed that the matter should be placed in the hands of Fred Hartstern, 

Board architect, and that the Secretary should write a letter to the Fire Preven-

tion Bureau stating that the Library had a new lease with Kaufman-Straus pending:' 

which called for considerable structural improvements to the Kaufman-Straus building. 

The Secretary was instructed to state also that if negotiations for the improve-

ments and the new lease were unsuccessful and, if no improvements were made, then 

the recommendations of the Fire Prevention Bureau would be followed. If the nego-

tiations for a new lease were successful, the recommendations of the Fire Preven-

tion Bureau would be incorporated in the proposed plan of improvements. The Secre-

tary was also instructed to ask the Fire Prevention Eureau to discuss the matter 

with the Board's architect, Mr. Hartstern. 

Then Dr. Welch moved and it was seconded by Mr. Wilson and carried that the 

Eoard approve the report of the Building Committee as a whole. 

Finance Committee: Mr, McAdams read a communication from Horace M. Barker, 

Chairman of the Fiscal Court, announcing that the Fiscal Court's contribution 

to the Public Library for the year beginning July 1 , 1947 and ending June 30, 1S48 

had been set at 425,000. 

Then Mr. McAdams read the report of finances for the month and it was moved 

by Mr. Wolford, seconded by Father Pitt and carried that this report of the Finance 

Committee be received and filed. 



Bay 28 , 1 M ? 

Br* Joseph Fresldsnt 
Board of !nit®®i 
te&eville Free labile Library 
I^uisville*. JSmfcwte? 

De&r Br» Stttofc* 

fhe following r@©olution« wre unanimously adopted M y 16 at 
the annual acting of the Jj&uistiilf free Public Library Staff Association! 

Whereae* Ifc consider a Bstiresmnt Pension Plan 
necessary to th© iself&rs of the Library and its Staff3 and 

Hhere&s, ffe© Enabling Act has been pasaed to make 
legally po&sible th® adoption of a pension plans and 

Ihere&g* Th® Staff Association of the Loulrrill© 
Free Publie li-bmry Imn *aepre*a«4'by studying pensions in 
recent m®%inga* their interest in inaugurating a pension 
system* therefore , be it 

that. It is the sense of this Association 
that a Eetirejsont Pension Flan be proved* 

EiaOLIiP, That, fh© ixecutiw Gomitts® of the 
Louienrlll© Free M>lie Library Staff Association present the®® 
resolutions to the Bo&rd of trustees and urge upon them prompt 
consideration of th© miter* 

'Wh&tmst $e are appreciative of the reesnt e&lary 
increasesi and 

Whereas, Tie realise that to percentage of raises . 
has 3®$t pace with the rising cost of living $ and 

ffhereas, Our Staff salary schedules ha^e almy® 
been and are still below those of other profession®! therefore, 
be it 

HESOLTOy that, 2lhe Executive Gossaltte© of The 
Louisville Free Public library Staff Association present to the 
Board of trustee® for its consideration the possibility of 
additional inere&ees in salary, if next ye&r's budget permits* 

Respectfully submitted. 

Executive Committee 

copy to C< R# Graham, Sec*y# 



Librarian1s Report? The Librarian brought up the question of a Board 

meeting in July when he would be out of the city and the Board agreed to 

pay bills by Executive Committee action instead of holding the July Board 

meeting. 

The Librarian reported that he had written to Dr. Carmichael, Superin-

tendent of Schools, in regard to the possibility of the Library using the 

old Monsarrat school in the event the veterans' high school Is discontinued. 

The Librarian also reported that work was progressing on the portable 

building at the Virginia Avenue School and that he was expecting it to be 

open sometime in August. 

It was announced that the Library would be the object of a sketch in 

"Power and Light", the magazine distributed with the gas and electric li^ht 

bills . 

It was also reported that the circulation has continued to increase and for 

the year so far there has been an increase of 100,000 in spite of the fact 

that the St. Matthews branch had been discontinued. 

There being no further business the meeting adjourned at 5:50 p.m. 

MINUTES APPROVED: 

President 

LOUISVILLE FREE PUBLIC LIBRARY 

Specie..! Board Meeting 

June 20, 1947 

A special called meeting of the Board of Trustees was held on June 20, 

1947 at 3 p.m. in the Librarian's office. 

The purpose of the meeting was to: l ) grant a hearing to Mr. Alex. 

Booth concerning the rezoning of property on Fourth Street, and 2) discuss 

the new lease with Kaufman-Straus Company. 

Mr. Alex Booth was invited into the meeting and with him. representing 

various owners of property on Fourth Street, were Messrs. Grubbs, Marcus and 

Truehart. They requested that the Board repeal its:action of May 8 when it 

voted to go on record as favoring the rezoning of Fourth Street from York 

to St. Catherine from "J " Light Industry, to "C and D" Apartment and had in-

structed the Secretary to sign a petition to that effect. They stated 

that they and the people they were representing had taken the stand that no 

change should be made in the present zoning. 
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After considerable discussion it was moved by Mr. Smiths seconded "by Mr. 

Sullivan and carried unanimously that the Board of Trustees felt that as a City 

institution the Library should redraw its name from the petition to rezone, and 

that the Library as such, remain neutral. 

The Secretary was instructed to send notice of this action to the Eoard 

of Aldermen and tc the Louisville and Jefferson County Planning and Zoning Com-

mission, as well as to Messrs. Booth and Kavanaugh. 

At this time Mr. Booth and his Committee retired from the meeting and 

Messrs* I . Sidney Jenkins, Fred J . Hartstern and J . Verser Conner, retained by 

the Library, and Harry Schacter and R. J . Gardner, representing Kaufman-Straus 

Company, came into the meeting in connection with the new lease with Kaufman-

Straus Company. 

Dr. Rauch called upon Mr. Pope McAdams, Chairman of the Joint Committee 

to give his report. Mr. McAdams called upon Mr. Jenkins for a statement, 

Mr. Jerkins read a report analyzing the new lease. This report is appended tc 

these minutes. Exhibit A, 

Mr. McAdams then read the following report of the Joint Committee; 

July HO, 1947 

Trustees of Free Public Library 

Louisvillej Kentucky 

Gentlemen: 

Your joint Finance and Building Committeef appointed tc negotiate a lease 

with Kaufman-Straus Company,, on the premises presently being occupied by that 

Company, has, as you know, been engaged in those negotiations since the Fail of 

1945. 

They h^ve finally agreed on a draft of lease, and submit said draft herewith, 

with the recommendation that you approve said lease and authorize the proper officers 

to execute same. 

In a very general way, it may be said that the term of the lease is from Feb-

ruary 1, 194? to January 31, 1980: that it provides for 8 fixed minimum rental of 

4100,000 per year, beginning when you, enter into contracts for the improvements 

contemplated by the lease. 

The percentage rentals are 5 percent on the first ,000 ,000.00 of sales 

and 2 percent on all sales over |6 ,000 ,000 .00 and the tenant is to continue 

making payments tc reimburse you for the air-conditioning equipment. 

You will agree to expend up to 4400,000.00 in improving the property« 

Kaufman may supply up tc another 4'100,000 if the contemplated, improvements cost so 

much, but in that event they may be reimbursed by deducting up to 4^0,000.00 in 

one year from the percentage rentals. Suitable provisions are made for permitting 

the expansion of Kaufman1s business on the Sast side of Fourth Street, or the West 

side cf Third Street, between Liberty and Walnut Streets, with adjustments in the 

percentage rentals in that evert. 



July 20 , 1947 

Trustees of Free Public library, 
Louisville , -Kentucky. 
Gentlemen: 

Your joint Finance and Building Committee, appoint-

ed to negotiate a lease with Kaufman Straus Company, on the 

premises presently being occupied by that Company, has, 

as you know, been engaged in those negotiations since the 

Fall of 1945. 

They have finally agreed on a draft of lease, 

and submit said draft herewith, with the recommendation that 

you approve said lease and authorize the proper officers to 

execute same* 

In a very general way, it may be said that the term 

of the lease is from February 1, 1947, to January 31, 1980; 

that it provides for a fixed minimum rental of $100 ,000 per 

year, beginning when you enter into contracts for the improve-

ments contemplated by the lease• 

The percentage rentals are 3 percent on the first 

§ 6 , 0 0 0 , 0 0 0 . 0 0 of sales and 2 percent on all sales over $ 6 , 000 , 000 , 

and the tenant is to continue making payments to reimburse 

you for the air conditioning equipment• 

You will ggree to expend up to j4G0,000*00 in improving 

the property. Kaufman may supply up to another #100 ,000 ,00 i f 

the contemplated improvements cost so much, but in that event 

they may be reimbursed by deducting up to $10,000.00 in one 

year from the percentage rentals. Suitable provisions are made 

for permitting the expansion of Kaufman's business on the East 

side of Fourth Street, or the West side of Third Street, between 

Liberty and Walnut Streets, with adjustments in the percentage 

rentals in that event. 
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General repairs, except; in ease of casualty, are to 

be made by Kaufman* 

The Committee tenders the lease in complete form 

and unanimously recommends that it be executed. 

respectfully submitted, 



of casualty, are to be made by Kaufman, 

in complete form and unanimously recom-

mends that it be executed. 

Respectfully submitted; 

It was moved by Mr. McAdams, seconded by Father Pitt, that this report 

of the Joint Committee be adopted. The motion carried unanimously. 

At this time copies of the lease were signed by officers of the Library 

and Kaufman-Straus Company, and Messrs. Schacter and Gardner left the meeting. 

After some discussion concerning negotiations for the new bond issue, 

it was moved by Mr. Powell, seconded by Mr. Sullivan and carried unanimously 

that the Finance Committee bs empowered to make negotiations concerning 

the new issue of bonds. 

There being no further business, the meeting adjourned at 5 :15 p.m. 

MIKUTES APPROVED: 

I 
General repairs, except in case 

The Committee tenders the lease 

Secretary 



LOUISVILLE FREE PUBLIC LIBRARY 
S p e c i a l M e e t i n g J u l y 3 0 / 

The B o a r d o f T r u s t e e s m e t i n a s p e c i a l c a l l e d m e e t i n g J u l y 3 0 , 1 8 4 7 a t 
3 : 3 0 p . m . i n t h e L i b r a r i a n ' s o f f i c e . 

P r e s e n t : M e s s r s , F a r n s l e y , M c A d a m s , M c D a n i e l , P i t t , P o w e l l , S m i t h , S u l l i -
v a n , a n d t h e L i b r a r i a n . 

F a t h e r P i t t p r e s i d e d . 

T h e m i n u t e s o f t h e S p e c i a l M e e t i n g o f J u n e 2 0 w e r e r e a d a n d a p p r o v e d . 

T h e S e c r e t a r y t h e n p r e s e n t e d t o t h e B o a r d a m e m o r a n d u m s e t t i n g f o r t h a 
f e w e r r o r s i n t h e w o r d i n g o f c e r t a i n c l a u s e s i n t h e n e w l e a s e w i t h t h e B o a r d 
o f K a u f m a n - S t r a u s Company t h e e f f e c t o f w h i c h w e r e o f n o p a r t i c u l a r c o n s e q u e n c e 
c o n c e r n i n g t h e t e r m s o f t h e l e a s e . He a d v i s e d t h a t t h e s e c h a n g e s h a d b e e n a g r e e d 
u p o n w i t h t h e K a u f m a n - S t r a u s Company a n d t h a t t h e i r B o a r d o f D i r e c t o r s w o u l d a l s o 
a p p r o v e t h e s e m i n e r c h a n g e s a g r e e d u p o n b y t h e a t t o r n e y s f o r b o t h s i d e s , a n d 
t h e r e a f t e r u p o n m o t i o n b y M r , P o w e l l , a n d s e c o n d e d b y M r . M c D a n i e l a n d u n a n i m o u s l y 
c a r r i e d t h e y w e r e a p p r o v e d a n d t h e S e c r e t a r y w a s a u t h o r i z e d t o s e n d a c o p y o f t h i s 
r e s o l u t i o n t o t h e K a u f m a n - S t r a u s Company a n d a l s o d i r e c t e d t o f i l e t h e a p p r o v e d 
m i n o r c h a n g e s w i t h t h e o r i g i n a l l e a s e . T h e r e s o l u t i o n i s a s f o l l o w s : 

RESOLVED t h a t w i t h t h e c o n s e n t a n d a p p r o v a l o f L e s s e e , K s u f m a n - S t r s u s C o m p a n y , 
t h e f o l l o w i n g c o r r e c t i o n s b e m a d e i n t h e L e a s e d a t e d J u n e 2 0 , 1 9 4 7 , b e t w e e n 
t h e TRUSTEES"OF LOUISVILLE FREE PUBLIC LIBRARY AKD KAUFMAK*STRAU'S COMPAKY: 

( 1 ) T h a t t h e w o r d ' " p r o p e r t y " f on p a g e 3 2 , 9 t h l i n e , b e c h a n g e d 
t c t h e w o r d " p r o p e r " , b y s t r i k i n g o u t " t y " : 

( 2 ) T h a t p a g e s 2 0 , 2 6 a n d 2 7 b e r e v f r i t t e n a n d s u b s t i t u t e d p a g e s 
b e i n s e r t e d t c e f f e c t t h e f o l l o w i n g c h a n g e s : 

D e l e t e from p a g e 2 0 , b e g i n n i n g w i t h t h e 3 t h l i n e t h e following; 
l a n g u a g e ; 

" i t s t e r m s . L e s s o r w i l l u s e d u e d i l i g e n c e i n c o m p l e t i n g s a i d 
r e s t o r a t i o n . E x c e p t t h a t , i f t h e s q u a r e f e e t o f s p a c e a v a i l a b l e 
i n t h e r e p a i r e d b u i l d i n g s h a l l b e l e s s t h a n t h e s q u a r e f e e t o f 
s u c h s p a c e i n t h e b u i l d i n g i m m e d i a t e l y p r i o r t o t h e c a s u a l t y , 
t h e m i n i m u m r e n t p a y a b l e h e r e u n d e r s h a l l b e p r o p e r t i o n s t e l y 
r e d u c e d . " 

a n d s u b s t i t u t e t h e r e f o r t h e f e l 1 o w i n g 1 a n g u a g s ; 

" i t s t e r m s , e x c e p t t h a t , i f t h e s q u a r e f e e t o f s p a c e 
a v a i l a b l e i n t h e r e p a i r e d b u i l d i r g shell b e l e s s t h a n 
t h e s q u a r e f e e t o f s u c h s p a c e i n t h e b u i l d i n g i m m e d i a t e l y 
p r i o r t o t h e c a s u a l t y , t h e m i n i m u m r e n t p a y a b l e h e r e u n d e r 
s h a l l b e p r o p o r t i o n a t e l y r e d u c e d . L e s s o r w i l l u s e d u e 
d i l i g e n c e i n c o m p l e t i n g s a i d r e s t o r a t i o n . " 
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I 

I 

D e l e t e f r o m p a g e 2 6 , b e g i n n i n g w i t h " p r o v i d e d " i n 9 t h l i n e , t h e f o l l o w i n g : 

" P r o v i d e d , h o w e v e r , t h a t L e s s e e s h a l l h a v e t h e r i g h t a t 
a n y t i m e , a n d a t a l l t i m e s , w i t h o u t L e s s o r ' s c o n s e n t , t o 
l e a s e t o s u b - t e n a n t s o r c o n c e s s i o n a r e s , d e p a r t m e n t s i n 
s a i d p r e m i s e s f o r t h e p u r p o s e o f s e l l i n g m e r c h a n d i s e t h e r e -
i n o r t o r e n d e r s e r v i c e s i n s a i d p r e m i s e s , p r o v i d e d s a i d 
b u s i n e s s i n i t s e n t i r e t y c o n t i n u e s t o b e o p e r a t e d i n t h e 
name o f L e s s e e . Lesse, h o w e v e r , s h a l l n o t a s s i g n o r s u b - l e t 
t h e p r e m i s e s , o r a n y p a r t o f t h e m , f o r a n y p u r p o s e n o t p e r -
m i t t e d u n d e r P a r a g r a p h 3 h e r e o f * I n n o e v e n t s h a l l m o r e 
t h a n f i f t y p e r c e n t (50%) o f t h e l e a s e d p r e m i s e s b e s u b - l e t . " 

And s u b s t i t u t e i n l i e u t h e r e o f . t h e f o l l o w i n g l a n g u a g e : 

" P r o v i d e d , h o w e v e r , t h a t L e s s e e s h a l l h a v e t h e r i g h t a t 
a n y t i m e , a n d a t a l l t i m e s , w i t h o u t L e s s o r ' s c o n s e n t , t c 
l e a s e t c s u b - t e n a n t s o r c o n c e s s i o n a r i e s , d e p a r t m e n t s i n 
s a i d p r e m i s e s f o r t h e p u r p o s e o f s e l l i n g m e r c h a n d i s e t h e r e -
i n o r t o r e n d e r s e r v i c e s i n s a i d p r e m i s e s , p r o v i d e d s a i d 
b u s i n e s s i n i t s e n t i r e t y c o n t i n u e s t o b e o p e r a t e d i n t h e 
n a m e o f L e s s e e , a n d f u r t h e r p r o v i d e d t h a t i n n o e v e n t 
s h a l l m o r e t h a n f i f t y p e r c e n t ( 5 0 ^ ) o f t h e l e a s e d p r e m i s e s 
b e s u b - l e t f o r s u c h p u r p o s e s * L e s s e e , h o w e v e r , s h a l l n o t 
a s s i g n o r s u b - l e t t h e p r e m i s e s , o r a n y p a r t o f t h e m , f o r 
a n y p u r p o s e n o t p e r m i t t e d u n d e r P a r a g r a p h 3 h e r e o f . " 

S u b s t i t u t e p a g e s 2 0 , 2 6 a n d 27 w e r e p r e s e n t e d t o t h e m e e t i n g a n d w e r e 
i d e n t i f i e d b y t h e i n i t i a l s o f P o p e M c A d a m s . When s u i t a b l e r e s o l u t i o n b y 
K a u f m a n - S t r a u s Company a p p r o v i n g t h e s u b s t i t u t i o n o f s u c h p a g e s h a v e b e e n 
a d o p t e d , a n d t h e s u b s t i t u t e p a g e s i n i t i a l e d b y H a r r y S c h a c t e r , P r e s i d e n t 
o f K a u f m a n - S t r a u s C o m p a n y , s u c h p a g e s a r e a u t h o r i z e d t o b e p h y s i c a l l y 
p l a c e d i n t h e L e a s e a n d t h e o r i g i n a l p a g e s 2 0 , 2 6 a n d 27 w i t h d r a w n t h e r e f r o m , 

T h e n M r . McAdams p r e s e n t e d b i l l s f r o m M e s s r s . J e n k i n s , h a r t s t e m a n d 
C o n n e r f o r s e r v i c e s i n c o n n e c t i o n w i t h t h e new l e a s e a n d s t a t e d t h a t t h e s e 
b i l l s t o t a l e d $ 4 , 0 0 0 . I t w a s m o v e d b y M r . S u l l i v a n , s e c o n d e d b y M r . S m i t h 
a n d c a r r i e d u n a n i m o u s l y t h a t b i l l s i n t h i s a m o u n t b e o r d e r e d p a i d . 

M r . McAdams t h e n r e p o r t e d on n e g o t i a t i o n s f o r a new b o n d i s s u e by 
s t a t i n g t h a t t h e L i b r a r y h a d b e e n a d v i s e d b y t h e T r u s t e e o f t h e i n d e n t u r e 
t h a t t h e new b o n d i s s u e f o r t h e p r o p o s e d c o n s t r u c t i o n c o u l d n o t b e s o l d 
u n t i l p l a n s a n d s p e c i f i c a t i o n s f o r t h e i m p r o v e m e n t s h a d b e e n s u b m i t t e d t o 
a n d a p p r o v e d b y t h e L i b r a r y B o a r d , a n d c e r t i f i c a t i o n o f t h a t f a c t made t o 
t h e T r u s t e e o f t h e . i n d e n t u r e . 

T h e r e b e i n g no f u r t h e r b u s i n e s s t h e m e e t i n g a d j o u r n e d a t 4 : 4 0 p . m . 

MINUTES APPROVED: 

P r e s i d e n t 

i c r e x a r v 



LOUISVILLE FREE PUBLIC LIBRARY 
i n u t s s o f t h e B o a r d o f T r u s t e e s 

S e p t e m b e r 9 , 1 9 4 7 
I 

T h e B o a r d o f T r u s t e e s o f t h e L o u i s v i l l e F r e e P u b l i c L i b r a r y m e t a t 4 : 1 5 p . m . 
i n t h e L i b r a r i a n ' s o f f i c e S e p t e m b e r £ , 1 9 4 7 . 

P r e s e n t j M e s s r s . F a r n s l e y , M c A d a m s , M c D a n i e l , P o w e l l , R a u c h , V v i l s o n , W o l f o r d 
a n d t h e L i b r a r i a n . 

T h e m i n u t e s o f t h e J u l y 3 0 S p e c i a l M e e t i n g w e r e r e a d a n d a p p r o v e d . 

I t w a s m o v e d b y M r . P o w e l l a n d s e c o n d e d b y M r . ^ c A d a m s a n d c a r r i e d u n a n i m o u s l y 
t h a t t h e B e a r d a p p r o v e t h e E x e c u t i v e C o m m i t t e e a c t i o n o f A u g u s t 1 2 ir : v o t i n g t o 
p a y t h e b i l l s i n t h e a m o u n t o f 4 1 2 , 4 2 1 . 3 1 w h e n n o r e g u l a r B o a r d m e e t i n g w a s h e l d 
b e c a u s e o f l a c k o f a q u o r u m . 

L i b r a r y C o m m i t t e e : . M r . W o l f o r d r e a d t h e c e r t i f i c a t i o n t h a t b i l l s i n t h e 
a m o u n t o f 4 5 , 9 7 5 . 6 3 h a d b e e n a u d i t e d a n d f o u n d c o r r e c t . 

I t w a s moved b y M r . W i l s o n , s e c o n d e d b y F a t h e r P i t t a n d c a r r i e d u n a n i m o u s l y 
t h a t b i l l s i n t h i s a m o u n t b e o r d e r e d p a i d . 

M r . W o l f o r d t h e n g a v e a r e p o r t o f t h e L i b r a r y C o m m i t t e e m e e t i n g h e l d i r e - j u s t 
b e f o r e t h e m a i n B o a r d M e e t i n g . He s t a t e d t h a t t h e L i b r a r y C o m m i t t e e h a d a p p r o v e d 
t h e r e c o m m e n d a t i o n o f t h e L i b r a r i a n t o i n c r e a s e t h e s a l a r i e s o f t h e f o l l o w i n g 
p e r s o n s : M r s . E a c m i L a t t i m o r e , H e a d o f t h e C o l o r e d D e p a r t m e n t , f r o m 4 2 4 9 . 3 7 t o 
4 2 6 9 . 3 7 ; M i s s Margaret W i l l i s , Head, o f t h e C i r c u l a t i o n D e p a r t m e n t , f r o m 4 2 5 4 . 8 7 
t o 4 2 7 4 . 8 7 : M i s s F l o r i n n e K a m m e r e r , H e a d o f t h e E x t e n s i o n D e p a r t m e n t , f r o m 4 2 4 9 . 3 1 
t o 4 2 6 9 . 3 1 ; M i s s M a r y F o l e y , H e a d o f t h e C a t a l o g D e p a r t m e n t , f r o m 4 2 6 5 . 8 7 t c 4 2 7 5 . 8 7 ; 
M i s s M a r g a r e t G i l l i g a n , Head o f t h e S h e l b y P a r k B r a n c h Library, f r o m 4 2 1 6 . 3 7 t o | 2 2 1 . 3 7 ; 
M i s s M a r c e l l a T o b e , H e a d o f I r o q u o i s B r a n c h L i b r a r y , f r o m 4 2 1 6 . 3 7 t o 4 2 2 1 . 3 7 ; M i s s M a r y 
J e n n i n g s W i l s o n , P r o f e s s i o n a l a s s i s t a n t i n t h e C i r c u l a t i o n D e p a r t m e n t , f r o m 4 1 2 5 . 6 2 
t o | 1 5 0 j a n d M r s . F l o r e n c e H i c k s , P r o f e s s i o n a l a s s i s t a n t i n t h e C i r c u l a t i o n D e p a r t -
m e n t , f r o m 4 1 4 6 . 7 0 t c 4 1 5 0 . 

I t w a s moved by M r . W i l s o n , s e c o n d e d b y F a t h e r P i t t t h a t t h i s r e c o m m e n d a t i o n 
o f t h e L i b r a r y C o m m i t t e e b e a p p r o v e d . 

M r . W o l f o r d t h e n s t a t e d t h a t t h e E x e c u t i v e C o m m i t t e e o f t h e S o u t h e a s t e r n 
L i b r a r y A s s o c i a t i o n w a s m e e t i n g i n G a t l i n b u r g , T e n n e s s e e a n d t h a t t h e L i b r a r y 
C o m m i t t e e r e c o m m e n d e d t h a t t h e L i b r a r i a n a t t e n d t h i s m e e t i n g i n h i s c a p a c i t y a s 
P r e s i d e n t o f t h e K e n t u c k y L i b r a r y A s s o c i a t i o n . 

I t w a s m o v e d b y M r . McAdams a n d s e c o n d e d b y M r . F a r n s l e y t h a t t h e L i b r a r i a n 
a t t e n d t h i s m e e t i n g w i t h e x p e n s e s p a i d b y t h e L i b r a r y . T h e m o t i o n c a r r i e d . 

B u i l d i n g C o m m i t t e e : M r . P o w e l l r e p o r t e d t h a t t h e W e i s s i n g e r - G a u l b e r t ' s h e a t 
a n d l i g h t c o n t r a c t w a s r e a d y t o b e r e n e w e d a n d t h a t t h e o n l y c h a n g e i n t h e c o n t r a c t 
w a s t h a t a m i n i m u m c h a r g e c f 4 5 p e r m o n t h w a s t o b e m e d e f o r e l e c t r i c p o w e r . He 
r e c o m m e n d e d t h a t t h e S e c r e t a r y b e a u t h o r i z e d t o s i g n t h e c o n t r a c t . 

R e p o r t s 



It was moved by Father Pitt and seconded by Mr. Wolford that this recom-

mendation he approved. 

Mr. Powell then reported on the need for cleaning the heating and. cool in 

unit in the Main Library. He stated that there was a forty-year accumulation 

of grease, dirt and debris and recommended that the Airways Cleaning and 

Fireproofing Service be authorized to do this work at a maximum price of | 70C 

It was moved by Mr. Wilson and seconded by 5'ather Pitt that this work be 

done at a price not tc exceed |700. The motion carried. 

It was also reported that Mr. Fred Louis, architect, Mr. Powell and the 

Librarian had visited the Western Branch Library to examine the damp wall 

condition. Mr. Powell reported that Mr. Louis had suggested that the walls 

of the auditorium be covered with pi wood on furring strips after the walls 

had been covered by a water proofing compound. It was stated that the damp 

condition was probably caused by condensation and unless the walls were 

furred it would probably be impossible to paint satisfactorily. 

Mr. Powell then read a report of the maintenance work completed to 

Sept ember 1. 

Finance Committee: Mr. McAdams gave a report of the finances for the 

month. This ordered filed. 

Mr. McAdams then read a letter from 0. J. Stivers, County Superintendent 

of Schools, stating that the Jefferson County Board of Education's appro-

priation for the Louisville Free Public Library had been raised from £1,000 

to 42,000. 

Mr. j^cAdams stated that due to the fact that when the new bond issue 

was being negotiated the Trustee credited to the old mortgage sinking fund 

a payment which the Library made which the Library thought would be credited 

towards the new sinking fund requirements. There was a necessity to transfer 

from the old sinking fund surplus the sum of £1,496.82. He stated that this 

amount would satisfy the current sinking fund requirements and that the 

Library's monthly payments would staisfy the further requirements. 

It was moved by Mr. Wolford, seconded by Mr. Powell that this transfer 

of funds be made. 

Librarian's Report: The Librarian called tc the attention of the Board 

the fact that the Louisville Trust Company had sent its check for ^1,000 

in satisfaction of bequest in the will of R. C. Ballard Thruston. 

The Librarian then reported on progress in the decorating and equipping 

of the portable building made available to the Library by the Board of Educa-

tion at the Virginia Avenue School. 

He also reported that Dr. .Rubadc, of the Board of Education, had asked 

him to ascertain the feeling of Board members on the possibility of using the 

Iroquois Branch Library's auditorium for a kindergarten. It was stated that 

due to the unexpectedly high enrollment the Board of Education was examining 

all possibilities for the enlargement of kindergarten facilities. 
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After discussion it was moved by Mr, Wilson and seconded by Mr. Wolford 

that the Board view with approval the request of the school authorities to use 

the Iroquois Library provided plans could be worked out satisfactorily to both 

institutions. This motion carried unanimously. 

The Librarian then reported on the cooperative relationship with the 

University of Louisville in the establishment of Neighborhood Colleges in Branch 

Library buildings. He remarked on the very favorable publicity in the September 

1 issue of Time Magazine and also in local and national neivspapers. 

He called attention of the Board to the Library article contained in the 

August issue of "Light, Heat, and Power", published by the Louisville Gas and 

Electric Company. 

The Librarian then called attention tc the fact that there was a continual 

loss of trained personnel due tc the fact that the Library5s salary scale was sc 

much lower than the salary scale of public school teachers and librarians. He 

reported that at the present time there were eight vacancies on the staff v/hich 

he saw no prospects of filling. He stated that this necessarily decreased the 

amount and quality of service offered to the public. 

There being no further business the meeting adjourned at 5:25 p.m. 

MINUTES APPROVED: 

The Eoard of Trustees of the Louisville Free Public Library met at 4:15 p.m. 

in the Librarian's office October 14, 1947, 

Present: Mrs. Fagir;, Messrs. Farnsley, McDariel, Pitt, Powell, Rauch, Smith, 

Sullivan, "Wilson* and the Librarian. 

Dr. Rauch presided. 

Dr. John W. Taylor, President of the University of Louisville, came into the 

meeting to report to the Board on the success cf the joint cooperative venture of 

the University of Louisville and the Library in th e establishment of Neighborhood 

Colleges at Highland Branch and Eastern Branch. Dr. Taylor reported that the Uni-

versity felt the venture was very successful and was a unique experiment in Adult 

Education. 

Dr. Rauch, speaking for the Board of Trustees, stated that the Board was very 

happy in the success of this project and was happy also because of the close ccopera 

tion shown by the Library ana the University. 

LOUISVILLE FREE PUBLIC LIBRARY 

Minutes of the Board of Trustees 

October 14, 1947 



Dr. Taylor mentioned that a brochure was being prepared to be distributed 
throughout the Library which would give a more exact idea as to how many 
people wanted these courses and what courses they preferred. He stated 
that when this information had been compiled the University and the Library 
would then be in a position to determine whether to undertake the establishment 
of other Neighborhood Colleges. 

After being thanked for his statement President Taylor left the meeting. 

It was moved by Mr. McDaniel, seconded byMr. Powell that the minutes 
be approved as distributed. The motion carried. 

Communications 
The Secretary read a communication from the Aetna Oil Company concerning 

grading of the Library property immediately adjacent to the property on Third 
Street which the Aetna Oil Company had leased for a parking lot. 

It was moved by Mr, McDaniel, seconded by Mr. Powell and carried that 
this matter be referred to the Building Committee with power to act. 

Reports 
Library Committee % Mrs. Fagin read the certification that bills for the 

month of September amounting to $8,246.52 had been audited and found correct. 
A list of these bills may be found In Record Book 3 pages 148-152 Inclusive. 

Building Committee% Mr. Powell gave a report of the meeting of October 
10 and stated that he, Mr. Sullivan, Mr. Wilsons the Librarian and Mr. Fred 
Louis, Architect, had met to discuss the recommendations Mr. Louis had made 
concerning the damage to'the facade of the Main Library by the wind storm 
of September 12. • . ,;; "J v 

Mr. Louis recommended that the stone modillion of the pediment be replaced 
and that all of the stone work of the main facade be repointed -where necessary. 
It was estimated that this work would cost between #500 and £800. 

Mr. Powell reported also that the Committee had decided to attempt to 
repair the bad situation caused by damp walls in the auditorium of Western 
Branch by covering the walls with plywood on furring strips. 

He also reported that the Committee had received a proposal from John 
Treit2 and Son, Contractors, to undertake concrete repair work throughout the 
system for a total amount of $3,195. It was reported that the Committee had 
voted to recommend to the Board that the work be undertaken at this time and 
that the contract be awarded to John Treitz and Son. 

It was moved by Mr. Powell, seconded by Mr. McDaniel that this report of 
the Building Committee be approved and that the contract for concrete work be 
awarded to John Treitz and Son. The motion carried. 

Finance Committees It was moved by Mr. Smith, seconded by Mr. McDaniel 
that the report on finances for the month be received and filed and that the 
Board dispense with the reading of this report. 



The Secretary reported that Mr. McAdams was unable to be at the meeting but 
had stated that he had asked Barret, Robinson, Dickey and Swope to issue a binder 
increasing the insurance coverage on the Kaufman-Straus building by #156,000. 

Communications from Barret, Robinson, Dickey and Swope were read by the Sec-
retary stating that in order to comply with the co-insurance clause attached to 
the policies it would be necessary to carry insurance in the amount of at least 
$-756,000. It was stated that the Board is now carrying 1600,000 on the building, 
therefore, it would be necessary to increase the insurance by*|156,000. 

The Secretary stated that Mr. McAdams had told him that he would like the 
Board to know that he recommended this increase. 

I 

After discussion it was moved by Mrs. Fagin, seconded by Mr. Powell that the 
additional |156,000 worth of insurance be purchased. 

Librarianf s Reportt The Librarian recommended the appointment of Miss Grace 
Banks as a sub-professional assistant at Highland at a salary of f137.00 per month. 

It was moved by Mr. Wilson, seconded by Father Pitt and carried that this appoint 
ment be made. 

The Librarian reported that the situation concerning vacancies had not improved 
fend that the service to patrons was becoming imperfect due to the lack of trained 
personnel. It was stated again that low salaries which the Library was paying made 
it improbable that this situation would be materially improved in the near future. 

After considerable discussion it was moved by Father Pitt, seconded by Mr. Farnsley 
that the Librarian be instructed to study the salary proposal and to bring in 
definite recommendations. The motion carried. 

The Board voted not to allow the Louisville Philharmonic Association to establish 
ticket selling offices in the branch libraries. 

There be>ing no further business the meeting adjourned at 5:35 p.m. 

MINUTES APPROVED j 

President 

I 

Secretary 

I 
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LOUISVILLE FREE PUBLIC LIBRARY 

Minutes.of the Board of Trustees 

November 11, 1947 

The Board of Trustees of the Louisville Free Public Library met in the 

Librarian's office November 11, 1947 at 4?15 p.m. 

Present: Mrs. Fagin, Messrs. Farnsley, Pitt, Powell, Rauch, Welch, 

Wilson, Wolford, and the Librarian. 

Dr. Rauch presided. 

After motion duly seconded the minutes were approved as distributed. 

Reports 

Library Committee: Dr. Welch read the certification that bills for the 

month of October amounting to $15 ,508 .90 had been audited and found correct. 

It was moved by Father Pitt, seconded by Mr. Powell that bills in this 

amount be ordered paid. These bills are listed in Book 3 pages 153-158. 

Building Committee: Mr. Powell gave the report of the Building Committee 

meeting oi\ November 10, 1947. 

He stated that members of the Committee had met with Mr. Buchclz of the 

Aetna Oil Company to discuss with him the grading of the property belonging 

to the Speed Museum and a certain adjoining part of the property of the 

Library so as to improve the appearance of both lots. The Committee 

approved the suggestions and authorized Mr. Bucholz to procede with the work. 

Mr. Bucholz also agreed that the Library, as s temporary expedient, might 

run a light power line from the Weissinger-Gaulbert, across the property leased 

by the Aetna Oil Company from the Speed Museum, in order to furnish power 

for the Library1s elevator operated by direct current. 

This report was ordered filed. 

Finance Committee: The Secretary read a report of the finances for the 

month ?/hich was ordered received and filed. 

Librarian's Report: The Librarian reported on the tentative program 

of the Kentucky Library Association meeting. The Librarian brought to the 

attention of members: of the Board the fact that it was the usual custom for 

the host library tc provide refreshments for a simple reception after the 

first general session of the Association's meeting. 

After some discussion it was moved by Dr. Welch, seconded by Father Pitt, 

that the Library be host at a reception for the members and guests of the 

Kentucky Library Association, and that the Secretary be instructed to plan 

such a reception for the approximate cost of 4100. 



The Librarian reported circulation was continuing to increase. 

There being no further business the meeting adjourned at 5 p.m. 

MINUTES APPROVED % 

(Mt/i4A Secretary 

President 

LOUISVILLE FREE PUBLIC LIBRARY 
Board of Trustees Meeting 

December 9, 1947 

The Board of Trustees of the Louisville Free Public Library met in the 
Librarians office December 9, 1947 at 4il5 p.m. 

Presents Mrs. Fagin, Messrs. McAdams, McDaniel, Powell, Sullivan, 
Wilson, Wolford and the Librarian. Mr. Fred Hartstern, architect, was also 
present. 

Mr. Wolford presided. 

It was moved by Mrs. Fagin, seconded by Mr. McDaniel that the fliinutes 
be approved as distributed. The motion carried. 

Library Committee: Mrs. Fagin read the certification that bills for the 
month of Kovember amounting to |H,677 .66 had been audited and found correct. 

It was moved by Mrs. Fagin and seconded by Mr. Powell that bill in this 
amount be ordered paid. 

Building Committee: Mr. Powell gave a report of the Building Committee 
meeting of December 8 at which he, Mr. Sullivan, Mr. Wilson, the Librarian 
and Mr. Fred Hartstern, architect, were present. 

Mr. Hartstern stated that he, Mr. Powell and the Librarian had met 
December 5 at 5 p.m. to open bids for furnishing and installing a fire ©scape 
in the rear of the Kaufman"Straus Building. This fire escape had been recom-
mended by the Fire Prevention Bureau of the Louisville Fire Department. Mr. 
Hartstern stated that he had received three bids as followsi 

Reports 

Steel Fabricators 
American Fabricators 
Champion Wire & Iron "Works 

4-4,696.00 
5,250.00 
5,679.50 



After discussion th© Committee decided to recommend to the Eoard of 
Trustees that it accept the lowUd of Steel Fabricators for |4,696.00. 

The Librarian reported that plaster was falling from the dome over 
the delivery desk at the Portland Branch Library, and that Mr. Dietz, 
the Maintenance superintendent, had stated it to be his belief to be 
very difficult to get plaster to stay permanently. The Librarian stated 
that he had asked Mr. Brocks of the S. C« Decker Company to furnish an 
estimate of tl̂ e cost of closing the dome with wooden joists and suspend-
ing an accoustical ceiling thereon. He reported that Mr. Brocks had 
estimated the price to be ^259.00. 

After d^seufcsiott the Committee voted to recommend that this work be 
undertaken for this price. 

Mr. Powell moved that the Board approve this report of the Building 
Committee and authorize the work to be done. This was seconded by 
Mr. McAdams and carried unanimously, 

Mr. Powell then gave a report of the maintenance work completed for 
the month. 

Finance Committeej Mr. McAdams gave a report of the finances for the 
month which was ordered filed. 

Then Mr. McAdams reported on the Budget Hearing at the Mayor's office 
with the Finance Committee of the Board of Aldermen. At that time the 
library's request for additional funds was presented tc the city adminis-
tration. In this request was included an item of |12,000 for the installa-
tion of a new fire escape at the rear of the Kaufman-Straus building. 
In addition to this sum there was a request for a |5,000 addition to the 
book fund and a 140,000 increase to the payroll. It was stated that the 
salary increases had been worked out by the Librarian in an attempt to 
put the library employees in a much more favorable position than heretofore 
in comparison to the salaries of librarians employed by the public schools. 

Mr. McAdams stated that the city officials at the meeting received 
the Library delegation very cordially and that he felt optimistic about 
the outcome of the Board of Aldermen's study of the library's request for 
|57,000 in additional funds. 

Mr. McAdams then brought up the question of whether or not to increase 
the fire insurance coverage on the Main Library building from $469,000 
to $600,000. He read communications from Barrett, Robinson, Dickey & 
Swope calling attention to the problem. 

After considerable discussion It was moved by Mr. McAdams, seconded 
by Mr. Sullivan, and carried unanimously that this 4131,000 worth of 
additional insurance on the library be purchased. 

Then the Kaufman-Straus improvement project was brought up and a 
discussion centered around the responsibility for carrying on this pro-
ject. After considerable discussion it was moved by Mr. Wilson, seconded 
by Mr. Sullivan and carried unanimously that the Secretary, in conference 
with Mr. Powell and the architect, draft a communication to Mr. Schacter 
calling attention of the Kaufman-Straus Company to the fact that it was 
the responsibility of the Building Committee of the Board of Trustees to 
pass on any questions concerning the project of improvements. 
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Librarians Report 

The Librarian asked for Board action on closing the library for the 

holidays. . 

After some discussion it was moved by Mrs. Fagin, seconded by Mr. Powell 

that the library close at 5 p.m. Wednesday, December 24 and open Monday, Decem-

ber 29 at the regular hour, and that•the library be closed at 5 p.m. Wednesday, 

December 31 and open Monday, January 5 at the regular time. This motion was 

carried unanimously. 

The Librarian called attention to the fact that an engineer*s report 

on the insurance carried by the library had been received from Barret, Robin-

son, Dickey, and Swope. 

There being no further business the meeting adjourned at 6i05 p.m. 

MIKUTBS APPROVED? 


