IOUISVILLE FREE PUBLIC LIBRARY

M¥inutes of the Board of Trustees, September S, 1941

The monthly meeting of the Board of Trustees of the Louisville Fres
Publiec Library was held on Tuesday, September 8, 1941 et 4:30 p.m. in the

hesdquarters of the W.P.A. Newspaper Filming and Indexing Project,
113 S. Third Street. .

Preceding the meeting members of the Board made an inspection of the
project under the guidance of the project supervisor Mr. John T. Worth.

Present at the meeting were Mrs. Redford and Messrs. Erskine,
Hartstern, Hume, Kavanagh, McAdams, Powell, Rauch, Smock, Welch, Asst. City
Attorney -Lawrence S. Poston, -and the librarian.

The minutes of the meeting of July 8 were voted approval ‘as distributed
without reading.

It wes noted for the record that the regular August meeting scheduled
for the 12th could not be held for lack of a quorum, and that an effort to
hold 2 special meeting August 26 was also unsuccessful for the same reason.

Communications:

A letter was read from Mr. Robert Paul, Secretary to Mr. I.%.Bernheim,
dated August 20, 1941 relative to the final disposition of the Bernheim col-
lection of vaintings. Following discussion it was moved by MNrs. Redford,
seconded by Mr. Erskine and carried unanimously that the Special Committee
composed of Dr. Rauch, Mr. Kevanagh snd Mr. Poston (legal adviser) be given
full power to act without delay.

The following letter relating to the sslary test suit was read and
discussed.

August 11, 1941

Louisville Free Public Library,
Fourth and York Streets,
Lonisville, Kentucky.

Gertlemen:

¥Vith further reference to the sction of Alvey v. EBrigham, et. al.,
which was & suilt involving the sslary of the Llibrarien, on April 26,
1640, the Court of Appeals held that we cculd not pay the Librarian
over $5,000.00 per year.

Thersupon, we filed e vetition for rehearing end therein we con-
tended for the first time, which was the first opportunity we had,
that by the construction which the Court of Appeals gave it resulted
in depriving the librery of its property without due process of law
end denied to it the equal protection of the law, thereby invoking
the Federal Constitution and endeavoring to raise what we call =
Federal guestion.




On June 6, 1941, the petition for rehearing was denied, which
action was reported to you at the meeting which you held on June 11,
1841. At thet time we expleined the situation to the Board and asked
that if after a study of the situation we thought the Federal question
was well taken that we be permitted to go on to the Supreme Court of
the United States.

We found that when the Court of Appeals denied the petition for re-
hearing on June 6, 1941, it did not pass upon the Federal guestion re-
ferred to and it became necessary for us to go agein into the Court of
Appeals and ask for an extension of its opinion coverihg that point,
and on June 20, 1941, the Court extended its opinion covering the Federal
question and denied our contentions.

This puts us in a position to go on to the Supreme Court of the
United Stetes if yvou deem it desirable and advisable.

Since then we have given the matter very careful study and we have
not found a case just exactly like this under the facts presented.

Vithout going into an argument of the questions of law involved, N
we must sey that we are confronted with certein principles enunciated
by the Supreme Court which would have to be overcome, because that
Court has made certain rulings which might preclude the Library from
urging the point above referred to and it may preclude the Supreme
Court from taking jurisdiction, so it is very doubtful that we could
prevail before the Supreme Court.

We think that we have a2 chance to win out, but it is & long shot.

Personally, I would like to try and see if our position can be
sustained, but thet is a question I must leave to you.

I think the costs to go to the Supreme Court of the United States
would be under $500.00.

Kindly advise promptly if we shall go shead to the Supreme Court of
the United States, or if you prefer to drop the case where it is.

Very truly yours,
/s/ LAWRENCE S. POSTON
15P: 1ah lawrence &. Poston, Ass't. Director of lew

Mr. Hartstern offered the motion that the case be dropped. Seconded by
Mr. Smock and ecarried without dissent.

A letter was presented from Mr. Hel O. Williams, City Director of Law,
dated July 21, 1941 advising that the library would not be required to prepare
an "annual verification report of statement of corporation" cslled for in a
recent communication fron the Secretary of State in Frankfort. A copy of
r, Williams' letter is attached to these minutes. Exhibit Ho. 1.

The librarien presernted & comprehensive rsport received from the library's
insurance consultants, Barret, Robinson, Dicksy and Swope, bearing date of
July, 1941, outlining the complete insurance coverage of library properties with
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explanations and suggestions.
mittee for study.

The report was referred to the Building Com~

A letter was prssented from Mr. Cary Kobertson, editor of the Sunday
Courier=Journal indicating that the paper would be able to reproduce selectimms
from the speciasl reports to the Board now being presented by Department Heads
and Branch Librarians.

The librarian presented a note of apprecistion from ¥rs. August Schachner
referring to the Board's expression of sympathy on the death of Dr. Schachner.

Reports:

Mr. Powell reported that the Building Committee had completed negotia=-
tions with the Weissinger-Gaulbert Real Estate Co. and exscuted a contract
under the asuthority of the Board for heeting and lighting the Main library for
the year beginning September 1. It was agreed that the contract was the best
that could be obtained in the circumstances, but it was felt that the incresse
in the cost of steam was severe and that the contract would warrant study
before beginning negotiations for next year. Mr. Poston was asked to deter-
mine whether the Weissinger-Gaulbert Co. had the stetus of a public utility
whose rates wculd be subject to State control.

Dr. Hume moved thatl a special committee be appointed to consider the
whole problem of heating and lighting the Main Libresry, including the possi-
bility of installing and operating our own heating plant. Seconded by
Mr. McAdams and carried umanimously.

The librarien reported word from HMr. E. T. Hutchings, architect, that
construction of the new roof on the Kaufman-Straus building had been completed,
that payments for the work were being delayed only by negotiations to make
the ‘bond acceptable to the library.

Judge Kavenagh reported that bills for the month of August in the
amount of $2,112.38 had been asudited, and moved that they be psid. The motion
was seconded and cerried. The list of bills appears in Record Book 1, pages
126-129 inclusive.

The librariasn reported the paymernt of the regular bills for &ugust in
the emount of §6,093.67 and the payment of suplementary bills in the amourt of
$2,330.21, both on euthorization of the Executive Committee, dated August 13.
& copy of this authorizetion is appended to these minutes. Exhibit No. 2.

Dr. Welch moved that'the actions of the Executive Committee be approved,
seconded by Mr. Brskine and carried.

The Treasurer's report for the months of July and August, the latter
being the ammual report, were distributed and ordered on file. The litrarian
reported balances carried over at the enrd of the fiscal year as follows:

Supplementary rents (includirg the smcunt
allocated for the new rcof, Keufman-Straus Eldg.,

not vet paid out) $12,757.28
Courier-Journal deposit for microfilming 750.00
Balance of speciel bond fund designated for

lighting improvements 1,159.48
Generel belance 1,134.50

2l . 0 v . . . . . $15,801.26




The librarien recommended that suthorization be given to expend
£15,000 for the purchass of books in the present fiscel year up to February,
1942, or approximetely half of the total took fund in the tentative budget.
Mrs. Radford moved that the recommendstion be approved. Seccnded by
¥r. Erskine and carried.

Plers for the library budget hearing were presented for discussion.
It wes voted, however, Yo defer the whole mstter to the Finance Commitiee to
got in conjunction with the Presidert and Librarisam.

The stetistical reports of the librarien for the months of July and
kvgust were distributed and crdered on file, the Auvgust report being the ennual
report for 1840-41.

The librarien amnncunced plans for the opening of the East Louisville
Branch library in the community center building at Clarksdale housing project
on September 11, including special publicity designed to establish the branch for
service tc the general community cutside of Clarksdale as well s to the resi-
dents of Clarksdale.

Unfinished business:

The librarian repcrted on the probklem of re-conditioning the msking
disposition of the collection of its own paintings now in custody of the
J. B. Speed Hemorisl Museum. It was nobed that meny of these paintings, like
the Bernheim collection, were damaged by the flood, and that an effort should
be made to repair snd restore et least & selecticn of the mere impertarnt of
these peintings without delay. With this erd in mind it was stated thet an
inventory wes being made of 211 the paintings indicating the condition of each
ard designating those which eppeared to be the more important. or more wvaluabl
to be giver first corsideration. The Chairmen suggested that this matter be
considered carefully when the tentative budget is revised after the city appro-
pristion is determined. The librarian recelled that the Loard hsd acted on
Jenuary 14, 1941 to heve all paintings belonging to the litrary collection re=
turned to the libtrary, presumatly to be hung as formerly in reading rooms.
¥rs. Radford stated thet the Speed Museum would undoubtedly be very snxious to
retain the portrait of Sellie Vard Downs by Healy end therefore moved that the
Special Committee be authcerized te extend the loan of this painting to the
J. B. Speed Memorial Museum if requested to do so by the kKuseum. Seccnded by
Dr. Welch and carried.

The meeting adjcurned st 5:2b.

MINUTEE APPROVED:

BU‘)}%}{/@M President
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Exhibit No. 1

CITY OF LOUISVILIE
Kentucky

July 21, 1941

Mr. Harold Brighsam,

Librarien

Louvisville Free Publie Library,
Lovisville, Xentucky

Dear Kr. Brigham:

The Honorable George Glenn Hatcher, Secretary of
State, has sent to a number of our independent City corpora-
tions "An Amnual Verification Report of Stetement of Corperation”
under suthority of Section 571 of the Kentucky Statutes.

OQur office received an opinion from the Attorney
General's Office on July 16, 1941, holding that it was necessery
for &1l of the City's independent corporations as well s the
City=~County corporations, to file this annusl verificstion re~-
port. On July 18, 1841 we took this matter up again with the
Attorney General's Office and had him reverse his originsl decision
because Section 571 of the Kentucky Statutes only applies teo pri-
vete corporations. The revised opinion cenforms with the opinion
of this department.

The purpose of this letter is to advise you of the
later opinion of the Attorney Genersl so that yecu will not con-
cern yourself with the annuel verification report that you havse
received from Mr. Habcher.

Yours very truly,
/s/ HAL O. WILLIAMS

Hal O. Williams,
Director of law
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Exhibit No. 2

hugust 13, 1841

To the Executive Committee:

Due to the number of Trustees cut of the city, there
was no meeting of the Library Board on August 12.

Since this is the last month of the fiscal year, and
the accountant will soon come to audit the books of the Likrary,
it is recommended that btills be paid by approval of the Execu-

tive Committee without deley. The bills amounting to $6,093.87
are covered by Voucher No. 18C, checks Nos. 1414-1508 inclusive.

We wish spprovel also to draw up an additional report
sbout August 20, to close the fiscal year. These payments will
be for books, Film Project, etec., up to §3,000, and any speciel
items, as Keufmen-Straus roof $4,292, and delivery truck to re-
vlece present six-year-old mechine, approximetely $1,000.

If these expenditures meet with your approval, please
sign below,

Yours very truly
/s/ HAROLD F. BRIGHAM
Secretary and Librarien
Approved:
/s/ H. CECIL POWELL
/s/ POPE McADAMS

/s/ J. J. EAVANAGE




LOUISVILIE FREE PUBLIC LIBRARY
I Minutes of the Board of Trustees October 14, 1941

The monthly meeting of the Board of Trustees of the lLouisville Free Publie
Library was held on Tuesday, October 14, 1941 at 4:15 pe.m. in the librarian®s
office.

Present: Mrs. Meguire, Mrs. Radford, Messrs.. Hartstern, Hume, Kavenagh,
McAdams, Powell, Rauch, Smock, Asst. City Attorney lawrence S. Poston, and the
librarien,

The minutes of the meeting of September 9 were read and approved.

Miss Clara L. Behrens, Head of the Order Department,; presented the fourth
in the series of staff reports, covering the work of the Order Department.

Communications: '

The librerian presented two letters from Mr. I. W. Bernheim signed by
Mr. Robert Paul his secretary and dated September 18 and September 24 relative
to plans for framing and hanging the Bernheim collection of painmtings. Dr. Rsuch
suggested the desirability of increasing the number constituting the Special
Committee in whose hends this matter rests with power to act, namely Messrs.
Kavanagh and Rauch supplemented by Mr. Poston as legal consulbtant. HNo action
was taken on the suggestion.

Reports:
I ~ The report and recommendations of the Library Committee coming out of the
meeting of October 13, 1841 were read by the librarian and action taken as follows:

1. Disposiftion of duplicate and discard materials:
A statament of policy and procedurs prepared by Mr., Poston in coopera-
tion with the librarian was presented and discussed. Bxhibit No. 1.

It was vobted unanimously to approve the statement and recommend its
‘adoption by the Board.

ACTION: Mr. McAdsms moved that the statement be approved and
adopted with substitution of the following in place of the
final paragraph of the stabtement, namely

"The Library Committee shall refer to the Board for final
action any guestions which call for the advice or approval

of the Board."

Seconded by lir. Powell and carried unanimously.

2. Annual magazine renewal order:
The following bids were reported receivsd:

Hanson-Bennett Magazine Agency, Chicago § 2,0561.15
G. E. Stechert & Co., New York 2,591.00
“F, W, Faxon Co., Boston no bid

On recommendation of the librarian it was voted to approve the bid
of the Hanson-Bennett Magazine Agency in the amount of $2,051.15.

ACTION: On motion by Mr. hartstern, seconded by Dr. Hume, it
was voted tnanimously to adopt the committee recommendation.
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3. Salary question:

The librarisn outlined a situstion affecting the entire psrsonnel of the
“library created by increased living costs and announcement of general salary
increases to be grented sll city employees receiving less than $2,500., and
to be granted WPA workers receiving less than $100 per month. A plan of
general selary inereases was presented which would involve a total addition
to the annual payroll of $12,321.16, or $8,214.10 in the present fiscal year
if the increases were made effective with December salaries paysble January 1.

After full discugssion it was voted unanimously to recommend to the Board
that the proposal be approved and appropriate action be taken, namely %o
effect & general adjustment of salaries as presented, involving sn imcrease
in the annual payroll of $12,321.18.

ACTION: Following discussion, Mr. Smock moved thet the Board ap~
prove the committee recommendation, with the proviso that approval

is contingent on receipt of a 4¢ tax levy from the City and with

the understanding that nothing in this action shall become effective
until the City tax rate has been set and until the library budget

has been revised and acted upon by the Bdéard. Secorded by Mr. McAdams
and carried unanimouslys.

4, Retirement question:
The committee discussed the question of enforcing the Board's action of
October 9, 1840 establishing age 70 as the retirement age for library employees.

It was agreed that the action of the Board should be accepted as instruction
to be carried out with reasonable promptness, and that the librarian should
carry on discussions with individuals affected with a view to bringing about
appropriate arrangements for the retirement of these empiloyees.

ACTION: Following discussion it was moved by lr. Smock, seconded
by Mrs. Meguire, and voted unanimously, that the action of tThe
Board October 9, 1940 shall be adhered to by the librarian.

On recommendation cof the librarian it was voted to approve con=-

tinuing the present arrangement with Miss Susan B, Shane in lieu
of retirement; nesmely half-time work at half pay for the present
fiscal year.

Efter disposition of the committee report Mr. Kavanagh reported that bills
for the month of September in the total amount of $4,840.80 had been audited and
moved that they be approved for payment. Seconded by Mr. Powell and carried.

A list of these bills is recorded in Record Book 1, pages 130=134 inclusive.

¥r. Powell read the report of the Building Committse covering its meeting
of October 10, 1941 (copy on file) dealing with the consumption of water, the
need of a2 new roof on the Highland Brench Library, fluorescent lighting in-
stallations, and renewal of the lease on the property located at 113 South
Third St. and occupied by the WPA Newspaper Filming Project.

The question of lease included a proposal to sub=lezase a portion of the
same property to the U.S. Government for the use of a WPA Defense Project.

On motion by ¥r. McAdams, seconded by Mr. Powell, it was voted unsnimously
to approve renmewsl of the lease with the United Distributors Company, expiring
November 30, 1941 and covering the property located at 113 So. Third Street,
and to authorize the Seeretary to execute 2 new lease, with the understanding that




the renewal be, if possible, for a period of six months with option to renew for

an additional six months, but, if that arrangement is not possible, that the
renewal may be for a full year.

l On motion by Mr. Kavanagh, seconded by Mr. Powell, it was voted unanimously
to approve the sub~letting of a portion of the property located at 113 So. Third
Street to the United States Government at the remtal of $90 per morth, as

recormended by the librarian, and to authorize the Secretary to executs this
sub=lease on behalf of the Board of Trustees.

Mr. Poston examined the sub~lease proposed to be executed with the Govern~
ment . end gave his approval thereof. -

k%r@ Powell reported the completion of payments for the new roof on the
Fourth Street (Kaufman-Straus) property.

The Treasurer's report for the month of September was distributed and
ordered on file.

The statistical report of the librarism for the month of September was
distribubted and ordered on filse,

New business:

The librarian recommended that full appointment as members of the library
staff be granted the followng with full privileges of sick leave, vacation, etec.
but without change in salery, namely

Mrs., Ina B. Ebinger, sub-professional assistant
Miss Agnes Cheatham, clerical assistant

I The recommendstion was approved.

Mrs. Redford offered the suggestion that some meetings of the Board be
held in the Branch Libraries so that Board members may become better acquainted
with library properties and operations. It was the concensus of members present,
without vote, that the suggestion be tried experimentally, and that the librarien
proceed with arrangements in his discretion and with the advice of the president.

The meeting adjourned -at 5:50 p.m.

MINUTES APPROVED:
;uazﬁxﬂﬁyaA»«( Prasident
/;L(Ld 2. X/L,,,,.i,,,. Secretary

Exhibit No. 1.

DISPOSAL OF .DUPLICATE AND DISCARD MATERIAILS

BE IT RESOLVED BY THE Board of Trustees of the Free Public Library of
Louisville, Kentucky, that:

WHEREAS, there is, and will be from time to time, an accumulation of
books, magazines, minor museum pieces and other service materials, which have
served their purpose and are no longer necessary, used nor useful, nor needed
for library purposes, owing to obsolescence, wear and tear, duplication, in=
activity, or other cause, either similar or dissimilar, some of which have
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little or no value, intrinsic or otherwise,and some of which may have some
value, intrinsic or otherwise, but all of which should be discarded, and

WHEREAS, such articles and materials occupy a great deal of space
which the library needs for the proper carrying on of its affairs, =

NOW THEREFORE BE IT FURTHER RESOLVED by the Board of Trustees of the
Free Public Library of Louisville, Kentucky, that when in the opinion of the
Librarian there are on hand books, magazines, minor museum pieces, or other
articles, or materials, of similer or dissimilar kind or nature, which have
served their purpose and are no longer necessary, used or useful, nor needed
for library purposes, owing to obsolescence, wear or tear, duplication or
inactivity, or other cause similar or dissimilsr, and which have little or no
value, intrinsic or otherwise, and Librarian is hereby authorized to discard
same and make disposition thereof as in his discretion may be deemed proper
regardless of whether such was acguired by purchase or gift.

Disposition of such meterials and articles mey take the form of exchange
with other lihraries or gift to other libraries, or other appropriate insti-
tutions, such as hospitals, orphanages, prisons, or militery posts, or other
worthy institutions, or they may be sold at a fair value, either as waste or
otherwise.

In making disposition to other libraries or other institutions, vreference
shall be given first to libraries and other institutions in Louisville and Jeff-
erson County, second, to those located within the State of Kentucky, before dise
position thereof outside of the States,

If such material or articles come within the class above described,
except that they may have more value, either intrinsic or otherwise, than
hereinbefore indicated, or if questions of policy or precedent are involved,
the Librarisn shaell refer to the Library Committee the question of dispositicn
along the general lines hereinbefore indicated.

The Library Committee may refer to the Board for final action any questions
which in the judgment of the Committee call for the advice or approval of the
Board.

Resolution approved with last paragraph changed to read as follows:

The Library Committee shall refer to the Board for final ectifn
any gquestions which call for the advice or approval of the Board.
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LOUISVILIE FREE PUBLIC LIBRARY

¥inubtes of the Board of Trustees Niovember 11, 1841

The regular meeting of the Board of Trustees of the Louisville Free “ublic
Library was held on Tuesday, November 11, 1941 at 4:15 pem. in the Crescent Hill
Branch Library.

Present: Mrs. Heguire, Mrs. Radford, Messrs. Kavanagh, McAdams, Powell,
Rauch, Smock, Welch, Asst. City Attorney lswrence S. Poston and the librarian.

Dr. Rauch presided.

The minubes of the meeting of October 14 were approved as distributed, by

votes
liss Marguerite Terrsll, Crescent Hill Pranch Librarian, prosented the fifth
in the series of Staff Reports, dealing with the history and work of the Crescent

Hill Library.

A message of greebing was read from Mr. Dillmen A. Rash, absentee Board member
serving with the U.S. Army in Fort Leavenworth, Kansas.

Renorts:

¥r. Kavanagh reported that bills for the month of October in the total amount
of §5,483.57 had been sudited by the Library Committee and moved that they be ap-
proved for payment. Seconded by M¥r. Powell and carried. A list of these bills is
recorded in Record Book 1, pages 135-140 inclusivs.

¥r, Powell reported on projects in the hands of the Building Committee,
namely that the lease on the property at 113 So. Third Street ussd by the W.P.A.
Film Project had been renewed for one year from December 1, calling for a rental
of §160 per monthy that 2 sub=-lease had beexn execubed with the Federal CGovernment
for a portion of the same proverty to be used by the Government for $90 ver month,
beginning October 1; that the installation of new lighting fixtures in the Parkland
Branch was nearing completion; that the Committee was proceeding to advertise for
bids on a new roof for the Highland Branch; and thalt insurance on library proper-
ties was falling due for renewal in December, namely 13 policies on library build-
ings proper and 8 policies on the Fourth Street property for a total of approximate-
1y $350,000.00.

Dr. Welch moved that theBoard spprove renewal of the insurance expiring in
December under the plan in effect. Seconded by ¥r. McAdams and cerried.

The Treasurer's report for the month of October was received and filed by
vote. '

The stetistical report of the librarian for the month of October was re-
ceived and ordered on file,

The librarien referred to the continued decline im circulation and to an
increase iz demexnd for certain classes of non-fiction, particularly technical ard
vocational books. The cheirman referred to the Litrary Committee for study the
question wheth r there is need for spendirg a larger proporticnm of book fumnds for
technical beooks; . also the question of delivering new books more guiekly to Branches.

The librarisn reported = new Federal undertaking relating to Fost-Defense
Planning of =mublic works and public services imcluding librariss and focusing in en




agency designated as The Public York Heserve. The stabte headquarters of this agency
was reported to have been established just recently in Louisville, and the City
authorities were beginning a compllation of fubture possible projects designed to
absorb workers employed in Defense activities when Peace comes. This matter was
referred to the Llibrary Committee for study in coopsration with the librarian.

The ammual audit of the library was reported completed by the City Comp-
trollier and Iluspector, and the following cquestions were raised by ¥r. John Bngel-
hard in corfersnce with the librarian, namely (1) Should the library request
the Xeuiman-Straus Co. to furnish the amual audit of the Company since the rent
is besed on volume of business? and (2) Should the library consider adding in-
surance to protect its remtal income against loss due to serious damage that
might be caused hy & break in the sprinkler systam? ’

The president referred guestion (1) to the Pinance Committee for study,
and question (2) was referred to the Building Committee.

Unfinished business:

t was reported that the I. W, Berrheim collection of paintings had been
completely framed, and hung in the East Wing of the corridor, second floor, and
that Mr. Bernheim had been notified.

Eew business:
The Board then discussed the advantages end disadventages of holdirg
Board meetings sway fron the Mairn Library. No conclusion seemed vnossible, there-
fore Dr. Welch offered the motion, seconded by M¥rs. Radford and carried, that ‘
the December meebting of the Board be held at the Main library and that the gquestion
be put on the agenda for discussion at that meetinge.

Mﬁ M President
*Mw 7+ M,ﬂ,\ Secretary

The meeting adjourned at 5:40.

MIRUTES APPROVED
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LOUISVILIE FRER PUELIC LIBRARY
¥inutes cof the Eoard of Trustees Decerber 9, 1941

The monthly meeting of the Board of Trustees of the Louisvillie Free rublic
brary was held on Tuesday, December §, 1941 at 4:15 pem. in the librarian's

Present: MNrs. Meguire and Messrs. Hume, lchdams, Fowell, Rauch, Smock,
Welch, Asst. City Attorney lawrsnce S. Postou and the librarian.

Br, Fauch presided.
The minutes of the Xovember 11 meeting wers approved sc distributed by vote.

¥iss Bdra J. Grauman, Head of the Reference Department, presssoted ths sixth
in the series of $taff Reports, dealing with the history and work of the Reference
Department.

Communications:

The Secretary reported 2 letter from the library's insurance consulbtant,
Barret, Robiunsm, Dickey and Swove, under date of Lovembzr 21, calling attsntion
to the fact that the library is carrying Kent insurance on §80,000 whersas our

exntel income hes been suhstantially greater than that amount. The chasirman

2L

referred the guestion to the Building Committee for study and recommendation.

Reports:

The Building Committee reported bids on replacing the roof of the Highland
Branrch, with the rescommendation thet the Eosrd accept the lowest regular bid,
nemely that of J. F. Tagner's Sons Co. for $2,412., provided thet funds cer be
made available for this purpcese.

Mr, HchAdams moved that the recommendation be approved and that the Committee
be authorized to procesd with the work at once. Seconded by iir. Fowell and carried
vaanimously.

i Committee,
Mr. Mebdems ard ¥r. Pewell had sudited the bills for the month of Lkovember in
the totel emount of £10,168.70. Lr. Fowsll moved that the bills be spproved for
pevment. Secorded by Dr. Zume and carriede.

It was reported that, in the absence of members of the Librar

et I

¥y, Nchdams presented the Treasurer's report for the mowth of Lovember.,
typographical error was noted involving the transposition of figures for the

preceding fiscal year. This was ordered corrected before filing the report,

¥r, licAdams mentioned That theFirence Comm’titee had received arn inguiry
about the possibility of refinsreing cutstending library bonds but that the

committee doubted there could be adventage in doing this. o action was taken.

The statistic : ‘the librarian for the morth of lovember was
distributed axnd ordered on
The librariexn repeorted i adéition as follows:
1. That ar wauvsual delay wes to be roted in arrangemsnts by city authorities to
have hearings on the proposed hudgets of Outside hgencies.

2. That hours for closing libraries for the Christmes and lew Year's rnolidavs was

W
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to be considered, with the recommendetion that the same plen be adopted
as was gpproved last vear.

1t was voted, on motion by Lir. Powell seconded by ¥rs. Meguire, that the
1941 plan be approved, namely that all libraries, including the Main

end West Color:d Branch, be closed for Christmas from 2 p.m. Decembar 24
to 9 a.me December 26, and for Lew Year from 5 p.m. December 31 to 9 a.m.
January 2.

3. That the librarian be authorized, if possible, to attend the conference of
the Americen Library Associstiow in Chicago December 28-31 at library exe
pense; recognizing as official business of the librarfy the following matters:
(a) service ratings for library employees (b) plens for the kationel Book
Drive for the benefit of soldiers and sailors, and (c) library war services
as they relate to louisville.

Dr. Welch moved that this recommendation be approved including the official
business indiceted. Seconded by Hr. Fowell and carried.

Unfinished business:
Mr. Postor repsrted progress in determinirg the probable exemption of
the library from payment of new Federal Excise Taxes.

The EBoard then discussed the question ¢f holding some of its meebings in
Branch buildings. After extended discussion it was voted, on motion by Dr., Welch
seconded by Mr, McAdams, that meetings of the Board beheld a2t such times and
pleces as the President in his discretion may determine.

Kew business:

The librarian recommended that the libraries of the Louisville system
participate in the national observance of the 150th Anniversary of the Fill of
Kights on Uecember 15 by remaining open from 9 to 10 pem. for a specisl nmation=
wide redic broadcast to include an address by the President. This was approved
by consert, snd the chairman delegated to the librarian full suthority to pro-
ceed, with the understanding that all Branch Ilibraries would be included in the
plans.

The meeting adjourned 2% 5:30 pem.

HINULRS AVPROVED:

}\,@M W‘( President

[

A A Secretary
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LOUISVILIE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees January 13, 1942

The Board of Trustees of the lLouisville Free Public Library met in regular
monthly session on Tuesday, January 13, 1942 et 4:15 p.m. in the librarian's office.

Present: Mrs. Radford, Messrs, Hartstern, Hume, Kavanagh, llcAdams, Powell,
Rauch, Smock, Asst. City Attorney lawrence S. Poston and the librarian.

Dr. Rauch presided.
The minutes of the meeting of December 9, 1941 were read and approved,

Miss Alma St, Clair, librarian of the Shawree Branch Library, vresented the
seventh in the series of Staff Reports, dealing with the work of the Shawnee Branch.

Communications:
A Jetter from the City Dspartment of law was read, dated December 23 and
signed by the Director, Richard H. Hill, outlining the procedure for requesting
opinions or advice involving legal guestions. Exhibit No. 1.

Reports:
Mr. McAdems presemted the financial report for the month of December., This
was ordered on file,

WMr, McAdams presented the Revised Eudget for the presernt fiscal year as
approved and recommended by the Finanee Committee at its meeting Decmmber 22, 1941.
It was noted that this budget included the general increase in salaries and wages
as tentatively approved by the Board on October 14, recognizing thet the loss of
income from City Tnxes is offset by additional rental income assured this year.

My, McAdams moved that the Board approve the Salary Budget as now proposed,
in line with its action of October 1l4. Seconded by Mr. Powell and carried unanimously.

, It was moved by Mr. McAdams, seconded by Mr. Smock and carried unsnimously,
that the Revised Budget as presented B® gpproved. A copy of the budget is attached
to these minutss. Exhibit ¥o. 2.

The chairmen ruled that the action adopting the revised budget carried
authorization of book purchasing for the balance cf the year within the amount
allocated for this purnpose, .

Mr. Hartstern suggestec that the library request & copy of the audit of
the Kaufmsn-Straus Co. for its record inasmuch a2s rental income is determined by
this audit. It was reported that Mr. Harry W. Schacter, president of the Kaufman-
Streus Co. will appear before the Bosrd in February to report on the added rent
due the library and the outlook for the coming year. '

Mr. Kavanegh reported on behalf of the Library Committee that bills for the
month of December in the amount of §$7,458.19 had been audited, and moved that they
be approved for payment. Seconded by Mr. Powell arnd carried. A list of these
bills is recorded in Record Book 1, pages 148-3153 inclusive.

Mr. Powell reported satisfactory progress on the roof censtruction at
Eighland Branch.
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The statistical report of the librarien for the month of December was
distributed and ordered on file.

The librarisun reported benefits derived from the conference of the
Aperican Library Association in Chicago, December 28-31, particularly in the
matter of a Service Reting Plan for the Louisville Library and in emergency
problems confromting this library as a result of the War, such as War Library
Services and the Vietery Book Campaign, redirection of the Work Projects Ad-
ministration program since the declaration of War, arnd local cooperation with
Federal Agencies in the provision of emergency 1npormat10n services through
libraries.

The librarian recommended that full appointment be grarted Nrs. Margaret
¥alker lewis, a substitute in the Jefferson Brsnch, as sub-professionel assistant,
Grade 2, without salary change. It was voted to refer the recommendation to the

Librar Co ttee with pcwer to ac
y g eretary read a letter from Mr. W. gfgt%_ Jg., dated Nov. 14, 1941
xhi Qe

concer 1n use of the libr es oes
hg;Board then wentafﬁ ﬁ?éc r Sess7on to consider the question of

service to Negroes.

Reocent experience wes reviewed relating to the question of use of white
libraries by Kegro petrons, including a visitation to the Main Library on Decem~
ber 15, the Bill of Rights Sesqguicentennial.

Mr. Poston read a letter of January{B from the City Depertmert of law dis=-
cussing the legsl aspects of the question, with the request that the letter be
used for advice only and not for public record. Exhibit No. 4.

Dr. Reuch summarized the discussion as hnvolving two major questions, ramely
services of the library and commingling of the races, the latter being a general -
community problem, .

After full discussion the motion was offered by Dr., Hume, seconded by
¥Mr. Smock and carried uranimously,

THAT present policies be continued in the administration
oflibrary services for Negroes.

The meeting was adjourned at 6:50 p.m. to January 16 at 4:1% p.m. to con-
sider the metter of proposed library legislation.

¥INUTES APPROVED:

\,WM President

/‘Ah.oq 3‘% Secretary
7

Dec. 23, 1941

Exhibit Ko. 1.

To: All Directors of Departments, and
A1l Heads of other Municipal Agencies
From: Rhchard H. Eill, Director of Law

Re: @ffice Procedure.

In order to obviate any conflict in opinions rendered or given by
the staff of the law Department, and to preserve a record of all such opinions,

May I request that in the future, so far as possible, all requests to this De-

. en0s
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Exhibit No. 2
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anticipated inecome would call for two chenges, namely, income from City would be
approximately §5,000 less, or $134,627; and imcome from rent would be probably $7,000

more, or $92, OOO.
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Exhibit Neo. &

2309 West Chestaut St.
Louisville, Kentueky
November 14, 1941

Mr. Harold F. Brigham
Library Office
Iouisville, Kentucky

Dear Mr. Brigham:

I will attempt to state in simplest terms the problems of Negroes as the
result of being denied the use of the Louisville Free Public Library, at Library
Plese. Your attention is here in called to the fact that the present system
doss not meet the needs of all its citizenry,.

The library at 10th and Chestnut Strsets has been an sctive agency in the
sommunity, It has always been willing to assist in meeting civio needs, educational
as well as social, but it has not supplied the facilities for meking the proper
investigations into special fields of interest.

Some of the many hendicaps are as follows:

1. By not being allowed the use of the Reference Department of
the Main Library, we are denied the part of the system that
is charged especially with the task of aiding readers
particularly in their use of the resources and books within
the library walls.

2. By not having access to the card catalog we can not be kept
acquainted with the new works on the special subjects or
fields as they are added to the collection.

3. The Shelf List: This discriminatory practice prohibits
the Negroes from using the list of books in the library
arranged in the order in which they stand on the shelf.

I believe the mores of the people of Louisville have undergone the type
of changes that will enable the Main Library %o assume its rightful place in
the community for all its eitiszens by giving them the same opportunities. For
example, the Southern Baptist Seminary, of which I am a student allows all the
students both white and Negro equal opportunitiss by using the same library.

I will eppreciate your giving this matter your careful consideretionl

Yours very truly
(signed) WALTER P. OFFUTT, Jr.

Walter P. Offutt, Jr.



-Exhibit Fo. 4
COPY

CITY OF LOVISVILIE
Zentucky

 Department of law
Jamusry S5, 1942

%@uisviua Fros ?ablia 'Lthry
4th & York $be. -
iﬁuisﬁﬁe, Eye S -

RS i - Atbention: ¥r. Brighem.

G@:ﬁ;iemm

Rafem*mg ta the ssverel le tters which you have wmi’mé r@aﬁnﬂy
relstive to the matber of the use of the Mein Library by our colored citizens,
it would appear that soms of our volorsd residents sre not satisfied with the
samw uzm't: hes heen mn&amﬁ %sm:n for a mmbar of ga&rs» ‘

He hs.va smimﬁ inte the m‘&:‘tﬁr and we fm&z
8. That yam miﬁmm & i‘r&s ;m‘hlw ii%mry

for: tha use ané bevasfit of the residents of the
City with such branches end stations &s you may
from bime Yo time desm proper or nscessary

11 the uses and privileges of the Library shall
forever be fres and equal Ho all residents of

the City subjeet only to the rules and regulations
establi sbad by the Board {R+5. 2B01bel)s

be You sre given The mr to make rules a.rad reogulations far the
centrol, managenent,; end use of youwr property &s you deem proper, not however
in eonfliet with the eol, or with the Gsmmtatmn, or laws of this Sbai:e or
of the En:im& %ates {Easq 33@1’%«3} ' : o '

Cana‘av %u‘aiemi pren&mﬂss sﬂ&tu%ﬁry ememn‘ks ﬁnﬁ rulea and mgulatiana
segregating or separating the whife and the colored races have very gemerally
been recoguized by the courts of the several states, ineluding our own, and the
Supreme Court »f ths United States, &s & proper sonstitutional sxersise of the
pelice power, provided there is due mgar& to equality of rights, opportunities
and sccommodations. This has been shown in the wvarious provisions in wgard
to separate schools end separate coaches for white and eolcred persong. The
sawisa rezzé@re& may be sepamte, wub 1% must be equal.

" In the cass of ﬁarley v8 Board of Park Commissioners, 2555:93 685, 28 S.W.
(2) 554, the Court of Appesls held that our Board of Park Commissioners could
ke rules snd reguletions for the ressonable and proper use of parks, including
the designation of soms portions for exclusive use of white people znd other por-
tions of the park system for the execlusive use of colored people, in whieh ceuse
it was not shown thet equal freilibies were not furnished szoh race.

In Davis County Board of Bducation va Jehmson, 178 Ky. 34, 200 85,W.513,
cur Court of Appeals held that it is not necessary that the rights or privileges
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of white and of colorsd persomns be identical, but they must be squale

In Chiles vs Ce & O. Rwy. Coe, 125 Ky. 298, U.S.71, the court upheld the welidig

of the regulation of the Company segregating whits persons from coloved porsons;
althe in inter=-sitate comuerce. Thersin the court roferred to the case of Flessy

- ws Ferguson, 163 U.8. 548, where the Suprems lourt of ths United States hed upheld

the validity of the Louisians Seps rate Comeh Bill and justified 88 reasonable the
distinction between the races and 'cimrem uses this 1ang;uage= ,

"regulations which are mdueeé by the general a&ntimen*b oi‘ 't:he

community for whom they are made and upon “whom thay masm’ta
_ ecannot be said ko be uneounsbtitutional.®

in the case of Beraa College vs Commonweslth 123 Hy. 2@9, B4 S.W, 828, the

‘guestion before the sourt was; ls 1t s fsir exercise of the police power +o

prohibit the Leaching of the white and megro reces togebher? The snswer bto which
WRE Jess mad in the eourse of the opinion cur court saids

" 9Tne gseperation of the races under sertain een&i%icns‘ is therefers
enforged, where 1t is believed that their mingling would tend to
produce the very conditioms whieh iz found, it lies at the basge
of the trouble.

- In its epplieation it becomes ell the more nesesssary thal the
over-mastering principles included in the police power of the
government be firmly recegnized, so that a clashing of race prejudice,
or rage destruction may be lawfully averted."

Legislebion of thisg oharsecter, says the courk:

“has twe great objests one, the preservation of the identity
end purity of the recesy the other, the evoidance of clashes
between the races iy preventing their mest fruitful souress.”

This was effirmed by the Supreme Court of the United States, 211 U.5. 45,

i‘m decigions establisghed thﬂ m‘a.ﬂm.ple thet the differsnees in the races
are neturel, and clessiPication based thereupon is masew‘ble; that segragation
in gerviess is permissible, but the service must be egual.

The cases support your general principle of segragation by msintaining
separate library buildings for the separate rases, bub the serviee must be sgusl.
It wonld eppear fron the correspondence, however, thet thers are some records or
books or systems thet camnot be sent cut to the branch libraries, arnd which can
be uged only in the main buildings. As to such, some provision must be nmads

. whereby those records, cerds and gysbems are made available for the use of all of

our gitizens, and you should endesavoer io work the mabtter out aleng these lines.

This, however, need not break down your general prineiple of segresation.

Very 'bruly yours,
/s/ LAWRENCE S. POSTOR

lawrence S. Poston
Asstt Diresctor of law

1SP/AMCD



pertment, for opinions or advice involving legal questions be sub=-
mitted in writing ard directed to the Director of lew, accompanied by

8 statement of sufficient facts to enable the Departmernt to give an
intelligent answer?

Your cooperation in this metter will be greatly apprecisted.
#ith the Season's Greetings and best wishes, I am
Sincerely yours,
/s/ ‘RICHARD H. HILL

Richard H. Hill

Directeor of Lew
REH /W

19




N

gt

B3

IOUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees, Adjourned Meeting, January 16, 1942 .

An adjourned meeting of the Board of Trustees of the Louisville Free Public
Library wes held on Fridey, Januvery 16 at 4:15 p.m. in the librarian'’s office.

Present: Messrs. Hartstern, Hume, Kavanagh, ﬁcAdams, Powell, Smock and
Welch, Asst. City Attorney lawrence S. Poston, and the librarian.

Dr, Welch was named chairmen pro tem in the absence of the president and
the vice-president.

The proposed Library Code “An Act Relating to Free Public Libraries"
previously distributed to members of the Board, was presernted for dlscus31on.
A copy, dated Januvary 3, 1942, is on file.

A letter by Mr. Kavanagh addressed to ¥Mr. K. H. Hill, City Director of Ty
Law, dated Januvary 15, was read. Bxhibit No. 1. :

In the discussion, under the leadership of Mr. Poston and Mr. Kavenagh,
the following principel objections to the Code, as it related to the Louisville
Library, were voiced, namely

1. The louisville Library would lose its present status as a corporation in-
cluding the power to make mortgages and to issue bonds

2. Section 11 c¢alls for exemdnation of*-its accounts by the State .

3. Section 8 calls for appointment of trustees" with the consent of the
legislative body" ‘

4, Section 8 provides for removal of trustees in a manner to discourage service

5. Section 9 (3) emphasizes conmtrol over employment of personnel by a state
body, the Certification Board.

6. Section 11 places custody of library funds in the hends of the Treasurer
of the govermnmental unit

7. Section 12 calls for mandastory submission of annual report to a State Agency.

In general it was felt that the proposed legislation threatened to deprive
the Louisville Library of important powers end to 1mpose a considsrable degree
of state comtrol.

Mr. Kevanagh expressed unquelified disapprovel of the Bill on the principal
ground that it imposed state control on a local taxesupported imstitutione.

The librarian expressed confidence in the framers of the Bill, namely
the legislative Committee of the Kemtucky Litrary Associstion, and eonfidence in
its purpose, ramely to improve the status of public libraries over the state as
e whole. He suggested the importance of Louisville's part in efforts to improve
library service over the state.




Mr, Hartstern offered the motion thet the Board go on record as opposing
the proposed Act in its present. form. The motion was seconded by Mr. Kavanagh
and, after full discussion, carried unanimously. (See revision of this actiom
in minutes of special meeting, January 27)

The discussior rscognized the desirability of provision for the retirement
of library employees, proposed in the Act. Mr. Kavanagh presented the motion,
seconded by Mr, Hartstern and carried, that it is the sense of this meeting that
the law Department of the City be requested to prepare a Retirement Act applicable
to cities of the First Class, as an amendmernt to the present. law governing cities
of the First Class, to be submitted to the Executive Committee of the Board for
approval before introduction in the legislature.

The chairmen summerized the Board's rsasons for opposing the proposed
Library Code as three in number, namely:

1, Inconsistencies
2. Inaccuracies
2. Impositicn of state control.

The meeting adjourned at 5:40 pem.

MINUTES APPROVED:

y 4‘<“( President

ég:! Lol i fl A :‘?1 ; Secretary

Exhibit No. 1

danuary 15, 1942

Mr. Richard H, Hill
Director of Lew
City Hall
louisville, Kentucky

Dear Mr. Hill:

This letter is written in complience with your request of last Tuesday
that those seeking informaticn on any legal proposition concerning a city
institubtlon should do so in writing addressed to you.

A meeting has been called for Friday, Janmary 16 at 4:15 p.m. of the
Library Zrustees to discuss the Proposed Codification of Public Library

laws - An Act Relating to Free Public Libraries.

This bill was sent to my office about a week ago but I have had no time
to study it and have read it rather casually.

If the Litrary Act is simply for the purpose of a codification of the
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library law, and favored by the city, I would raturally be for it.
(a) What is the City's attitude to this bill?

(b) Does the proposed act place the Louisville Public
Library under any control or management of the State
or any body of the State, or does it permit it %o
remein as a purely local institution?

A guick reading of the proposed act in conjunction with the certifica-
tion statutes leads me to believe that the rsal control of the Louisville
Free Public Library system is passing to the State and away from this
municipality.

The Iouisville Free Publie Library was created forty years ago for

. the sole purpose and enjoymert of the citizens of this city and has been

supported ever since by city tax zllocations or renbal from its own

property. I am not convineed it is proper to destroy local self govermment,

to create new centralization of power and to place a municipal institubion
of learning local torthis community, under the dominetion, in whole or in
part, of any other body except this city. The State has never made asny
contribution tc our public library systems

I cannot see how the proposed act simplifies the present library
stetutes relating to our library, quite to the contrary, as the present
statutes are far clsarer and more understandable than the laws proposed.
A hasty disposition might do irreparable harm. I believe that all setion
should be suspended until there is a thoro and complete understanding of
the present act.

Tho I am not suthorized at all to spesk for the Library Trustees I em
sure they would appreciate your opinion on the serious questions involved.

Respectfully

/s/ J. J. KAVARAGH

Trustee, louisville Free
Public Library
JIK/C

At
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IOUISVILIE FREE PUBLIC LIBRARY
Mirnutes of the Board of Trustees, Special Meeting, January 27, 1942

A special meeting of the Board of Trustees of the louisville Free Putlic
Library was held on Tuesday, January 27, 1942 at 4:15 p. m. in the librarian's
orfice.

Present: Messrs. Hartstern, Hume, Kavanagh,. McAdams, Powell, Rauch,
Smock, Welch, Assistant City Attorney Lawrence S, Poston, and the librarisn,

Dr. Rauch presided.

The meeting was called for the purpose of considering proposed library
legislation.

Minutes of the sdjourned meeting of Janvary 16 were read.

The intent of the action of January 16 as recorded, declaring opposition
to the proposed Library Code, was questioned by Mr. Kavaragh. It was the
recollection ard conviction of Mr. Kavanagh that the action taken was a complete
repudiation of the proposed Act without implication that it might be made
acceptable to the Louisville lLibrary.

Mr, Hartstern stated that his motion was meant to register objection to
the propcsed Act as it relates to louisville without intending objection to
legislation which might benefit other libraries of the State.

Mr. Kavenagh expressed strong personal adherence to the principle of home
rule and local self-govermment in Louisville, declaring the proposed Act to
be dangerous legislation in that it places the Loulsville Library under state
control.

Mr, Kavensgh's letter of Januvary 15 addressed to City Director of law,
Richard H, Hill, was read. His letter of January 20 addressed to the librarian
was also referred to. Following discussion,the motion was offered by
¥r. Kavanagh, seconded by Mr, McAdams and carried unanimouslyie

THAT the minutes of January 16 be corrected to show that the
actiorrelating to the proposed library Code was intended as =
repudiation of the entire Code as it relates to Cities of the
First Class.

Mr. Poston reported a conversatiorn with Mayor Vilson Wyatt in which the
Mayor stated he would endeavor toc have libraries in Cities of the First Class
eliminated from the Bill.

The librarian suggested the possibility of a mlsunderstanalnw concerring
Louisville's interest in gemeral efforts to improve library conditions over
the state. Dr. Rauch proposed that the librarian be authorized to make a state-
ment to the effect that it is the first concern of the Louisville Board of
Trustees to safeguard the interests of the Louisville Library, but parallel with
this is 2 genuine concern for, and willingness to support, anything which will
benefit other libraries so long as it is not corsidered to be at the expense
of the Louisville Library. This was approved by consernt.
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Copies of the second draft of the propossd Code were distributed. This
draft was dated Jenuary 24 and incorporates changes made by the legislative
Committee of the Kentucky Library Association in an effort to make theBill
acceptable to Louisville.

Mr. Poston presented and read a proposed enabling act to permit libraries
in Cities of the First Class to provide pensicns for employees. A cozy is
appended to these minutes. Exhibit Fo. 1.

Mr. Poston stated that the City Director of Finance had indicated his
objection to special legislation of this kind benefiting special groups of
employees.

Pollowing discussion, it was agreed that the president discuss the pro-
posed pension bill with the Mayor, with the understanding that further action
be conditioned on approval of the proposal by the Mayors
The meeting adjourned at 5:45 p.m.

MINUTES APPROVED:

}>71%6y¢4ﬂz a4a~t§ _President

see next page for

Exhibit No. 1
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Exhibit No. 1

AN ACT RELATING TO FREE PUBLIC LIBRARIES

IN CITIES OF THE FIRST CLASS, PERMITTIRNG

THEM TO ESTABLISH A RETIREMEKRT SYSTEM FOR
EMPIOYEES

BE IT EMACTED BY THE GENERAL ASSENMBLY OF THE COMMOMWEALTH OF
KENTUCKY ¢

The Board of Trustees of & Free Public Library in any city of
the first class wherein there is established and maintained, or hereaiter
mey be established and maintained, & free publie library, may provide a
system for the retirement of its employees with annuities, and may adopt
the American Library Association Retirement Plan, or such other plan not
inconsistent herewith as such Board may deem proper.

The said Board of any such library may sppropriate and pay the
board's portion provided in such system or plan as may be adopted, out of
the funds received to the credit of such board by taxation or otherwise,
the said board contributing not more than an smount equal to five (5) per=-
cent of each individual's salary. In applying such benefits the said bhoard
may classify iks librarians, assisbants and employees on the basis of age,
salary or length of serviee, and meke contributions for such classifications
as the available funds will permit.

of retirement adopted and shall contribute to the retirement fund not less

than three (3) percent of his or her salary from the time of his or her
eligibility to join the rebtirement system to the time of his or her retirement,
to be deducted from each pay check. ‘

' Each empnloyee of such 1library is to be included in any system

If a group retirement plan is adopted by such board, not less than
Pifty (60) percemt of the cost of such retirement shall be borne by the
employees included in such plan.

The said board mey make such rules and regulations, not inconsistemnt
herewith, as may be necessary and proper to effectuate the purposes of this act.
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I0UISVILIE FREE PUBLié¢ LIBRARY

Minutes of the Board of Trustees February 10, 1942

The monthly meeting of the Board of Trustees of the Louisville Free Public
Librery was held on Tuesday, February 10, 1942 at 4:15 pe.m. in the librarian's
office. :

Present: Mrs. Meguire, Mrs. Radford and Messrs. Hume, McAdams, Powell,
Reuch, Smock, Mayor Wilson W, Wyett, Asst. City Attorney Lewrence S. Poston and
the librarian.

Dr. Reuch presided.

The minutes of the meetirgs of January 13, 16 and 27 were read and approved
with amendment &s recorded in the minute book.

The eighth in the series of Staff Reports, prepared by the Head of Catalog
Department, Mary C. Foley, was read by Mrs. Radford.

Communications:
A note of thanks from the Staff Association was presented, expressing
apprecieation of the increase in salaries.

The following letter from Mrs. George Stanter’ Tiffeny was read offering
a gift to the Museum

Hotel Windsor
New York - F¥Feb. 7, 1542

Mr., Harold F. Brigham, Secretary
Board of Trustees
Louisville Free Public Library

Gent lemen:

Pursuant to a conferexrc- which my brother, Judge Muir Weissinger,
held with your Mr. Brigham at my request, I hereby offer in memory
of my beloved husband, Colonel George Stanton Tiffany, United States
Army, the heads of six animals shot by him in British Columbia and
Aleske in 19285. Also a collection of horns of animels shot by him in
Tengenyika, Africe in 1828.

This trophy, 1 hope yéu will do me the honour to accept as a gift
to your Museum.

Sincerely yours,

/s/ 1Isebelle W. Tiffany
(Mrs. George Stenton Tiffany)

Dr. Hume offered the motion, seconded by Mr. Powell, that the gift of
Mrse. Tiffany be accepted with greateful thanks. Carried unanimously.

The librerian reported receipt of a communicabtion from the City Departe
ment of law under date of January 23, 1942 establishing the library's exemption
from paymeunt of the new Federal excise taxes. The letter was ordered on file.

o3
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Reports:
The Treasurer's report for the month of January was presented by Mr. McAdams
and ordered on file.

l MWrs. Radford reported that bills for the month of January in the amount of
$3,894.79 had been audited on behalf of the Library Committee. On moticn duly
seconded it was voled unanimously to avprove payment of these bills as listed in
Record Book No. 1, pages 154-158 inclusive.

Mre. Powell reported progress in various repair and improvement prcjects as
reviewed in a Building Committee meeting February 9, in particular the proposal to
prepare and submit to the Board at its next meeting a program for installation of
fluorescent lights and new floor coverings in several library bulldings within
the appropriation provided in the revised budget.

The statistical report of the librarian for the month of Januvery was dis-
tributed and ordered on file.

Unfinished business:
The Board then proceeded to an extended discussion of proposed pension
legislation. ‘

Mayor Wyatt expressed his imberest in providing pensions for library em~
ployees and other empdoyees of the City, but noted first that it was the obliga-
tion of the City to consider all groups; sscond that finencial limitations
prosented a very serious problem since the City had reached its legal tax limit
of $1.50 for all general purposes; third that the existing pension plans of the
Police and Fire Departments were both inadequate and actuarially unsound. He

stated, moreover, that other pending législation though holding promise of
financial benefit to Louisville would not supply funds that could be used for
pensicnse.

Dr., Rauch suggested that a commission be named to study the whole problem
without delay, looking to the preparation of legislation which might be presented
to the legislature in 1944 if the study justified such aecticn. It wes suggested
that the propcsed study take into consideration the possible extension of Federal
Social Security to include local public employees,

- The metter was left with the understanding thet the library should take
the initiative in underteking a study of its own pension problem ard presenting
a reguest to the Mayor that the study be extended to cover other groups of City
employees.

New business:

Mr. Harry ¥. Schacter, Presidert of the Kaufmen-Strazus Company, then
appeared before the Board {o present a report on the business of the Company
for its fiscal year ending January 31 and on the additional rent due the library
under the terms of the lease. Mr.Schacter reported that the library would
receive in addition to the $60,000 guaranteed, an additional remtel income of
$34,077.30. A copy of Mr. Schacter's statement is appended to these minutes.
Exhibit Fo. 1.

The President expressed the gratification of the Board.

The meeting adjourned at 5:50 p.m.

WMINUTES APPROVED: '
MINUTES APPROVED: &4pyzﬁg{/{{a cL«Abxﬁ President
0 )

féé:: 56! + él. é: Secretary

S Exhibit nexi npage




Exhibit Fo. 1

KAUFMAN*STRAUS CUMPARY February 10, 1942

Gertlemen:

Merch 1st, 1842 will mark the tenth year of my service as President of the
Kaufman-Straus Company., In view of this, I am taking the liberiy of re-
viewing the relationship between your Board arnd our Company during these
past ter yearse. . :

It is generally recognized these days that the economie health of a landlord

is only as good as that of his tenant., In the case of a Department store,

this is dependent on the soundness ard honesty of its merchandising pclicy,

on the morale of its employees, and on the conditicn of its building and equipment.

It is common kmowledge that in this decade, the merchandising condition of our
store and its reputation in the Community has substantiaslly improved. As evidence
of this, I cite the following official Federal Reserve Figures to show:

(a) Thet in these ten years our store has increased its volume slightly
more then 100%.

(b) Thet our increase has been close to 50% better than that of the
other stores of Louisville combined.

{¢) That in percertage of inecregse over the ten year period, our store
has comparebly ranked 1st in all of the 51 Department Stores in
the seven States of the 8th Federel Reserve District.

The morale of our store, which was at low ebb ter years ago, is easily on

a par with that of any other imstitution in the city. This is due not only
to our determined effort to make our store "A happy Place to Work", but also
to the fact that ours is one of the few stores in the Country where every one
who worlks in it is there hecause of merit, and merit only.

The physical condition of our store, thanks to cur mutual co-operation, is far
better today than it was ten years ago, even though our store is ten ysars older.
We ourselves have, during this period, spent approximately $225,000 on improve-
ments. Your Board has spent close to $100,000. and, in addition, we have joint-
ly installed a complebe azir-conditioning system.

It is interesting to note that, during the two years since we have had air-
conditioning, our store has made the greatest progress in the entire ten years.
However, I would not for a mement have vou believe it was entirely, or even
substantially, due to the air conditioning = but thers can be no doubt that
this played a real part in the improvement.

Up to Januery 27, 1942, we have paid back $17,000. in Principal and Interest
on the $75,000. Bond Issue, and every payment was met on due date.

last year the Library Board received approximately §13,000. over the minimum
rental of $60,000. For the year ending January 31, 1942, our Volume was
$3,135,910. The Library Board will, in addition to the £60,000. alrzady re-
ceived, be paid $34,077.30 as per the lease, This means that in these last
two years, we will have paid $64,000. abowe our minimvm rent, in excess rent
and emortization., We invite you to send your Auditors, or any Committee of
your Board to check our books as to these figures.

— ArH02




I might add that this is the largest volume our store has ever enjoyed
in its 62 years, and exceeds by one-half million dollars the former largest
volume back in 1927.

I would like, at this point, to caution the Library Board very earnestly
not to make plans on similar volume and similar receipts for next year.
While we are still in the flush days of the buying wave, it will not be
very long before serious shortages in many lines will meke themselves felt,
with adverse effect on our retail volume. DMany problems will arise in the
next year or two, as a result of this. If they will be approached in the
same spirit as other problems have been in the past, 1 am sure we will
jointly come through satisfactorily during this trying period.

I enber my second decade as President of the Keufmsn=StrausCompany with the
full knowledge that herd days are shead. I feel confident, however, that
with our position in the Community assured, with our employees' morale high,
with the physical condition of our building bebber than ever, and finally
with the very cordial relationship existing with the Library Board, we will
give as good account of ourselves as the times and eircumstances will permit.

I want particularly at this time to pay a tribubte to Mr. Brigham for his
sympathetic and helpful understanding of our problems these past ten years.
The mutual faith and trust whichwe have enjoyed is something indispensable
in & Joint business relationship, and scmething which has meant a great
deal Yo me personally. I hope it may be given to us to work together for
meny years to come.

Respsctfully submitted
/s/ HARRY W, SCHACTER
Harry W. Schacter

P/S. - Again I request of the Board thet the figures cifed here be kept
strictly confidential for obvious reasons.

The Library Board

Louisville Free Public Library,
Library Plsce

Louisville, Ky.

PePeSe = One=seventh of the $34,077.30 Excess Rernt is due on February 10th,
Check for this amount, totaling $4,868.18 is herewith enclosed.

H.W.S.

29
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IOUISVILLE FREE PUBLIC LIBRARY

Minutes of the Board of Trustees March 10, 1942

The reguler monthly meeting of the Board of Trustees of the Louisw
ville Free Public Library waes held on Tuesday, March 10, 1942 at 4:15 pem.
in the librariants office.

Present: Mrs. Meguire, and Messrs. Hume, Kavanagh, McAdams,
Powell, Rauch, Smock, Assistant City Attorney lewrence S. Poston and the
librarian, )

Dr. Rauch presided.

The minutes of February 10 were approved as read. Dr. Rauch suggested
the desirability of naming the specisl commission proposed at the last meeting
of the Board to study the retirement question. No action was taken.

The ninth in the series of Staff Reports wes presented by Miss Leura
Jefferis, librarian of the Parkland Branch, dealing with the history and work
of that branch.

Communications:
The librarian reported the receipt of a check for $50.00 from the
Falls City Medical Society designated for books for the August Schachner
Memorial Library. The librarian suggested the need for consultation between
the library and the Society to discuss p lans for developing the materials and
promoting the use of the Schachner Library. The matter wes referred to the
Library Committes.

The librarian presented & communication under date of Merch 3 from
the Work Projects Administration giving notice that WPA assistance would have
to be withdrewn from all library activities "which cannct be jJustified as
definitely and directly contributing to the war effort", but that such assist-
ance may be continued in connmction with activities, both old and new, which
do have such Justificetion. The librarian reported tentative plans for re-
directing the work of the library involving WPA assistence, including new
project proposals identified with the war effort. It was noted, however, that
the withdrawal of WPA assisbtance from a number of service points presented
the necessity of choice between engaging extra assistance to continue work
now being done and reorgenizing or perhaps discontinuing such work. This
motter was also referred to the Library Committee for study in cooperation
with the librarian.

The librarian reported another communication from the Work Projects
Administration offering to complete the revision of the History of the Louige
ville Library, provided the library can give assurance that the work will be

published. It was noted that the original draft of the menuseript was the
work of Mr. E, A. Jonas and that the History of the Library waes designed to be
a resadable work of genersl public inmterest. BMr. McAdams offered the motion}
seconded by Mr, Smock and carried, that the Work Projects Administration be
urged to complete the mamusceript with the understanding that the library will
assume responsibility for publicetion in book form provided that the manuscript
meets with the approval of the Library Committee ofthe Board.

A communieation from the American Library Association under date of

o3
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March 4 was reported suggesting that the library meke application for Federal
financial aid under an emergency appropristion for community services in defense
areas, for the purpose of extending library service to defense housing areas and
workers in defense industries. Following discussion, it was moved by MMr. Smock,
seconded by Mr. McAdems and earried, that the matter be referred to the Library
Committee with power to act.

The secretary read a letter from Mr. R. C. Ballard Thruston, dated
February 17 suggesting that an effort be made t¢ complete the rehebilitation of
the Egyptian mummy deameged in the fleod and offering finaneial assistance to thet
end. It was noted that the mumy is still being kept for the library in The
Filson Club and that coffin is in snother location awaiting the restorabtion of its
decorations by the artist Paul Childers. Mr. Powell moved that a committee be
nemed to confer with Mr. Thruston, with power to act. Seconded by Mr. McAdams
and carried. The chairman ramed Mr, Kavanagh and Mr. Powell as chairmen of the
Library Committee and Building Cormittee respectively to serve with the coopera=-
tion of the librarian and Colonel Iucien Beckner.

A communication was reported from artist Lewrence Robison offering to
~freme the five ‘large paintings which he has just renovated and restored for the
total amount of $261.00. It was felt that the cost of the work should be checked
and Mr, Powell was nemed a committee of one to obbtain other. proposals and make re-
port and recommendation to the Board.

Regorts:

Mr., Powell read the report of the Building Committee covering ffs meeting
of March 6, and including its recommendation, namely

"That the Committee approve the program of improvements
proposed by the librarian, in the totael estimated amount of
$4,220.00, and thet this progrem be presented to the Board
with the understanding that favorable action should carry
complete agreement with the views of the Committee as to the
wisdom of the proposed action at the present time."

Mr. Powell explained the committee's conviebion that the materials
involved, particularly lighting fixtures and asphalt tile floor covering, were
to be had without involving inberference with the supply of critical war
materials. After full discussion it was moved by Mr. McAdams seconded by Mr. Smock
and ecarried unmanimously

That the progrem of improvements be approved as presented by the
Building Committee, and that the Board authorize the committee to
proceed with the execution of the program.

. A copy of the report of the Building Committee as presented is appended
to these minutes. Exhibit No., 1.

- The Treasurer's report for the month of February was presented by
Mr, McAdams and ordered on file.

Mr. McAdams reported on behalf of the Finance Committee that the financial
statement of the Kaufman-Streus Co. for the year ending January 31, 1942 had been
examined and that this examination had verified the amount of remtal due the library
for the year ending Januwary 31, 1941, namely §72,757.26, as well as the rentel due
the library for the year ending January 31, 1942 nemely $94,077.30.

The report, bearing date of March 3, was received and ordered on file.
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Mr. Kevanagh, reported on behalf of the Library Comm!ttee that
bills for the momth of February in the smount of $5,346.45 had been audited
and moved that they be approved for payment. The motion was seconded by
Mr. Powell and carried. A list of the bills is recorded in Record Book 1,
pages 169-164 inclusive,

The statistical report of the librarian for the month of February
was distributed and ordered on file.

_ The librarian reported receipt of the major portion of the librery
of the distinguished-local authors, Mr. Cale Young Rice .and the late Mrs. Alice
Hegan Rice. It was-noted thad*lMr, ‘Rice wished some of the books to go to the
Colored Department and he was pleased with the suggestion that some of the more
personal items might be added permanently to the Kenbuckiana collections. It
was stated slso that Mr. Rice had included in the gift a large number of copies
of his own published works with the request that the library make free distribu-
tion of these books to other libraries in its own discretion.

The disposition to be made of the Rice gift was referred to the
librarian and the Library Committee,

Dr. Hume offered the motion, seconded by Mr. Powell and carried,
that the grateful thamks of the Board of Trustees be extended to Mr. Cale Y ung
Rice for his valued gift to the librarye.

The librarian told shout the Vietory Book Campaign, a nation-wide
effort to collect gifts of books for men in the Armed Forces, in which he is
serving as State Director for Kentucky. He reported that approximately
25,000 books had been collected in Louisville alone.

Unfinished business:
Receipt of the gift to the Museum from Mrs. George Stanton Tiffany
was reported, with high commendation of its excellence. The gift was made up
of the following items, all received ingood condition, namely:

5 large animal heads 1 ¢rank handle
4 smeller snimal heads 1 brass knob

2 battle axes 19 enimal horms
1 lock and key 2 spears

2 swords 1 wooden handls
4 animel tails

Mr. Poston reported that library legislation pending in the legis-
lature had not been pressed by its spomsors, in view of objections to it, and
failed to come to final vote. It was understood that the proposed Library
Code would be presented to all libraries during the next two years for study
and discussion, with the thought of obtaining support for such legislation
in the next session of the legislature.

New business:

The librarian reported the resignation of Mr. John Worth as super-
visor of the WPA Newspaper Microfilm Project and the consequent change in
administration and direction of the project. It is expected that satisfactory
arrangements can be made for the continuation of the work.
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It was noted that the Annual Meeting of the Board will take place
in April and that the Executive Committee will serve, under the By-laws, as
l_ Nominating Committee for the election ofofficers.
The meeting adjourned at 5:50 p.m.

MINUTES APPROVED:

bﬂ*{&g/% a.«n.c,y'z’ President

/,4::”{‘ = éz ‘ié ' Secretary

Exhibit No. 1.

Meeting of the Building Committes
March 6, 19423 4:30 p.m.

Present: Mrs, Meguire, Mr. Powell, Dr. Hume, also Mr. E. T. Stewart,
Miss C. L. Behrens, and the librarian.
The following business was transacted:

I 1, Mr. Stewart reported that the new roof at the Highland Branch lacked only
the last coat of paint to be entirely finished.

2. It was voted to accept the proposal of H. P. Krauth to repair the roof of
the Eastern Colored Branch for the sum of $110.00.

3¢ The librarian presented the following program of improvements, within the
appropriations provided in the revised budget, namely:

A, Fluorescent lights: ' Estimated cost
Main Reference Roonm $ 1,200
Mein Library lobby (partial in-
stallation) 100
Bast. Colored Branch 500
‘Shelby Park Branch 420
Portland Branch 400 2,620
B. Flcor covering:
Portland Branch 240
Shelby Park Branch 270
Jefferson Branch 290 800
C. lawvn work: Shawnee Branch 100
D,  Cheir replacements 7060
Total « . & $ 4,220

A full discussion followsd. The librarian presented comments received from
Mr, Hartstern by telephone, namsly, that the library should consider possible
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criticism from the public for any extensive buying that appeared To be in
conflict with the conservation of essential war materials, but that bene-
fits to be derived particularly from the purchase of lighting fixtures

appeared to outweigh this disadvantage, and any purchasing that did not .
eall for the exercise of priority claims could probably be justified.

Mr. Powell summerized the discussion as follows:

1. It is the patriotic duty of the library to avoid any possible inter=
ference with war activities.

2o It is the feeling of the committee, however, that the materials in
question are available at present without involving such inter=
ference; that the improvements proposed represent serious library
needs; that the money is available just now to meet these needs;
and that this may be the library's last opportunity in many years
to make the improvements proposed.

Dr. Hume offered the motion, seconded by Mrs. Meguire and carried, that the
Committee approve the program of improvements proposed by the librarien in the
total estimated amount of $4,220, and that this program be presented to the
Board with the understanding that favorable actiom should carry complete agree-
ment with the views of the Committee as to the wisdom of the proposed action ab

the preszmt time.
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IOUISVILIE FREE PUBLIC LIBRARY

I Minutes of the Board of Trustees April 14, 1942

g,

The annual meeting of the Board of Trustees of the Louisville Free Public
Library was held on Tuesday, April 14, 1942 at 4:15 p.m. in the librarian's office.

Present: Mrs.Radford and Messrs, Hartstern, Hume, Kavenagh, McAdams,
Powell, Rauch, Smock and the librarian. Assistant City Attorney lawrence S, Poston
was also present.

Dr. Rauch presided.
It was voted to postpons action on the minutes of March 10.

The tenth in:the series of Staff Reports was presented by Miss Florinne Co
Kammerer, Head of the Extension Department, outlining the history and work of the
department.

Communications:
K Tetter was presented from the U.S. Procurement Division under date of
Mareh 28 notifying the library of the cancellation of the sub-lease on a portion
of the property located at 113 S. Third Street used by the Work Projects Adminis-
tration for purposes of its own not related to the library's WPA microfilm project.

Reports,
l T Wr. Kavanagh reported on behalf of the Library Committee that bills for the
month of Mareh in the amount of $7,787.98 had been audited, and moved that they be
approved for payment. The motion was duly seconded and unanimously carried. A
list of the bills is recorded in Record Book 1, pages 166-170 inclusive.

The librarian read the reports and recommendations of the Library Committee,
recording its meetings of March 18 and April 9. Copies are attached to these minutes.
Exhibits 1 and 2. The following action was taken:

1. It was voted to approve the action of Messrs. Powell and Kavanagh in
authorizing the framing of five large paintings at a cost of §261.

2. An extendsed discussion dealt with the recommendation to employ
Col. lucien Beckner =
"o complete as much of the Museum rehabilitation work
as possible by the end of the presenmt fiscal year;
that employment be on the basis of a conbtract in the
amount of $900, effective on April 15; and that the

contract include an agreement 'as to the work proposed
to be done."

It was agreed that a detailed specification of work proposed %o be
done was probably not called for. Mr. Hartstern offered the motion,
seconded by Mr. Smock and unanimously carried:

THAT, Col. Becimer be asked to continue his services in
connection with the Museum, on a full-time basis from April 15
to August 31, at a compensation of $900; that he be allowed
freedom to use the time in accordance with the best interests of

the Museum; and that the Board record its full confidence in
Col, Beclmer's ability and responsibility.
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3+ Dr. Hume made the motion, seconded by Mr, Hartstern and carried, that
formal appointment be granted five employees, without salary change,
as follows:

Margaret Walker lewis Sub-Prof. Grade 2 - Jefferson Branch
Betty Jane Delius Clerical, Grade 1 « Circulation Dept.
Mary June Alton Clerical, Grade 1 = Catalog Dept.
Geneva Sizemore Clerieal, Grade 1 = Order Dept.
Dorothy Skeeters Clerical, Grade 1 « Order Dept.

4, Mrs. Radford moved that the Board approve the recommendation to grant
Miss Ruth More a leave of absence of thrse months without pay. Seconded
by Mr. Smocke
Mr. Hartstern questioned the policy of granting leaves of absence to
enable an employee to try out another job. Following discussion, the
motion was voted and carried. Dr. Hume then moved

THAT it be the policy of the library hereafter to limit to not
more than 30 days any leave of absence that may be granted whers
an employee takes another position.

This motion was seconded by Mr. Smock and carried.

5. Mr. Hartstern moved to adopt the following recommendation, seconded by
Dr. Hume, and carried:

THAT Miss Susen B. Shane bhe retired from active ssrvice but
that her present pay of $565.00 ver month (for half-time service)
be continuwed to the end of the present fiscal year.

6¢ Dr. Hume offered the motion, seconded by Mr. Smock and carried,

THAT the Board approve the joint proposal of the librarisan
and the 3taff Association to provide for the purchase of
Defense Bonds by voluntary deductions from payroll.

7. Following discussion of the recommendation to appropriaste $2,000 of
unallocated funds for the purchase of books it was agredd that the
appropriation be limited to $1,000 and so voted on motion by Dr. Hume,
secorded by Mr. McAdams,.

8. Mrs., Radford them moved that the report of the Library Committee as
a whole be accepted and its recommendations as modified be concurred
in. Seconded by Mr. McAdems, and carried,.

The report of the Building Committee covering its meeting of April 10 was
presented by Mr. Powell. A copny is appended to these minutes. Exhibit No. 3.

It was regularly voted to approve the actions of the committee, and to
concur in its recommendation that the committee be authorized to proceed in
regotietinn the annual coal contract with power to act,

Mr. Powell suggested the wisdom of purchasing additional fluorescent
lighting fixtures if delivery may be had at the favorable contract price, inas=
much as the total amount of the contract was substantially less than the estimated
cost. The matter was referred to the Building Committes with power to aet, on

motion by lMr. Powell, seconded by Mrs. Radford.
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Mr. Hartstern reported an unofficial communication from an interested
party, that the brick work of the Kaufman-Straus building was in serious need
of tuck-pointing. The matter was referred to the Building Committee for study
and recommendation.

The report of the Treasurer for the month of March was presented by
Mr. McAdems and ordered on file.

The statistical report of the librarian for the month of March was dis-
tributed and ordered on file. -

Unfinished business:
Mr. Powell reported on a meeting of Mareh 20 of a special committee to
deal with library paintings, composed of Mr, XKavanagh, the librarian and himself,
as follows:

1. That five large paintings had been framed as noted previously,
and had been delivered today, namely

Title Artist

Storm on laramie Peak Albert Bierstedt
Pilgrims attacked by Indians

while at church Clarence Boyd
Forest Sanctuary Carl Bremner
Herring boats preparing for sees Harry Chase
The last Sacrament : Henry Mosler

2. That the committes recommended proceeding with the restoration and
renovation of ten (10) additional paintings at a cost of $350, these
paintings having been selected with the help of the J.B. Speed Memorial
Museum with special regard to their importance and the seriocusness of
their condition (as & result of flood damage)

3. That the Speed Museum had requested the library to take back its entire
collection of more than sixty paintings, and the committee recommended
that this be done as soon as a suitable storage cabinet could be provided.

Mr, Kavenagh moved that the report of the committee be approved and the
recommsndations be comurred in. Seconded by Mr, McAdams and carried.

Annusl Election
The Board then proceeded to the election of officers for the coming year.

Mr. Kavanagh reported thet the Nomlnatlng Committee offered the following
slate for re-clection, namely:

For President Dr. Joseph Rauch

For Vice=President Mrs. Walter A. Radford
For Secretary and Librarian Mr. Harold F. Brigham
For Treasurer The Kentucky Title Trust Co.
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Mr. Kavanagh moved that the nominations be approved. Seconded by
Mr. McAdams. ‘

Mr, Smock moved that the nominations be closed and the secretary
cast one ballot. Seconded by Mr. Hartstern and carried unanimously.

The Chair declared the officers named duly elscted.
The meeting adjourned at 6:10 p.m.

MIRUTES APPROVED:

J7ﬂ35394;¢?? ﬁﬂ“€ President
Afu—ég Z M__Secretary

Exhibit No. 1

Meeting of Library Committee - March 18, 1942
Present: Mrs. Radford, Messrs. Kavanagh, Rauch, Welch and the librarian.
Mr. Kevenagh presided.
The following business was transacted:

I. Framing five paintings
The librarian pressnted the request of Mr. Powell for adfice as
to assuming aubthority to proceed with the framing in order to take
advantage of the price offered, although the Board had asked that he
_report back. The President proposed that Mr. Powell and Mr. Kavanagh
assume the responsibility, with the understanding that they have
authority to act.

II. Proposal to employ Col.Beckner in the Museum
The ettached letter from the State Director of the Work Projects
Administration Mr. George H. Goodman was read.

Dr. Rauch reported comversations with Mr. Goodman and the librarian
and his own views that special effort should be made to continue
Col. Beckner in the Museum to bring the rehabilitation work nearer
completion, but that the amount the library can and should pay be
determined in the light of salaries paid other employees and in the
light of the library's policy with reference to retiring older employees.

It was the concensus of the committee that an offer of §125 per
month for the services of Col. Beckner be considered but that the
emount should not exceed $150 per month.

It was agreed that the President and the librarien confer with
Col. Beckner and report back to the Committee.

LPa0L
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Formal appointments

The librarian recommended that formel appointment be granted %o
the following empodyees without change of salary. It was stated
that all had proven satisfactory and that official appointment
gave these workers full standing as members of staff with regular
sick leave and vacation benefits, vie:

Margaret Walker lewis Sub=-Prof. Grade 2 - Jefferson Branch
Betty Jane Delius Clerical, Grade 1 - Circulation Dept.
Mary June Altom Clerical, Grade 1 -Catalog Dept
Geneva Sizemecre Clerical, Grade 1 - Order Dept.
Dorothy Skseters Clerical, Grade 1 - Order Dept.

Dr. Welch offered the motion seconded by Mrs. Redford and carried,
thet the recommendation of the librarian be approved, and that formal
appointment be granted the five employees namsed.
leave of absence: Ruth More

The request of Miss Ruth More for & leave of absence of three
months without pay was presented.

The librarian explained that Miss More has accepied & position
with the State Department in Washington and wishes to protect herself
until she has established herself in the new position. He recommended
that the request be granted.

It was voted to grant the request of Miss More for s leave of absence
of three months without pay.

Retirement from asctive service: Susan B. Shane

The librerian recommended thet Miss Susan B, Shane be retired from
active service but that her present pay of $55.00 per month be con=
tinued to the end of the fiscal yzar..

It was voted to approve the recommendation.

WPA "redirsction"

The librarian reported progress in plans for redirection of the
library's work involving WPA assistance in accordance with the new WPA
requirement that such assistance must be identified with the war effort.
He was not prepared to report definitely on the affeet of discontinuing
some work but indicated the probable need of engaging some extra clerical
help to be paid by the library. He requested authorization to prepare
a statement and request for assistance to be transmitted to the WPA
officially in the name of the library.

It was voted to authorize the librarian to prepare and transmit
such a statement and request for WPA assistance.

Defense Bond Purchase Plan

The librarian reported that the Mayor's Office had urged all de-
partments and agencies of the City Government to set up a plan for the
purchase of Defense Bonds by employees on a payroll deduction basis,

Following discussion, it was Agreed to approve the use of payroll
deduetions in the library for this purpose in so far as employees may
specifically request this method as a convenience to them; it being under=
stood that promotion of the plan shall be on a wholly voluntary basis
without any implications of compulsion.
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Exhibit No. 2

Meeting of Library Committee - April 9, 1942

The Committee met in Temple Adath Isrsel on April 9, 1942 at 4:00 p.m.
Present: Mrs. Radford, and Messrs. Kavanagh, Rauch, Welch and the librarisn.
Mr. Kevanagh presided.
The following business was transacted:
I, Proposal to employ Cel Iucien Beckner in the Museum
Dr. Rauch reported his interview with Col. lLucien Beckner on
Merch 30 to arrive at an understending regarding the possible employ-

ment of Col. Beckmer by the library to carry forward the work of re-
habilitating the Museum after his release from the employ of WPA.

Dr. Reuch stated that the WPA will release Col. Becknmer April 15;
that he had indicated the library's appreciation of the excellent work
that had been done under the Colonel's direction and its wish to com~
plete that work as far as possible; +that he had suggested as a possible
basis of remuneration $150 per month but not more because of the relation
of this pay to other salaries pasid by the library and because the library
had adopted a retirement provision affecting its employees. He noted
that the Colonel locoked on himself as a technical specislist not to be
compared with regular employees, and that he, Col. Beckner, would ex~
pect the library to offer remuneration to compare with thaet he had been
receiving from the WPA, or not less than §200 per month; that in return
the Colonel would not only undertake to complete the ess:ential work of
physical rehebilitation but also assume responsibility for maintaining
the museum hours of opering for public service, including the engaging
of a temporary assistant, acoepteble to the librarian, om such oceasions
a8 he might have to be absent.

Dr. Reuch stated further that he had made it clear that eny arrange-
ment thet might be entered into could apply only to the present fiscal
year without any commitment whetever beyond August 31.

The librarien reported a conference with Col. Beckner earlier today
in which the Colonel had indicated 2 willingness to prepare a specific
program of work that he might reasonably expect to complete by August 81,
to serve as a guide for himself and as a check for the library. It was
suggested that such a program might include the setting up of the two
major displays still not organized, namely Shells and Fossils, and the
completion of work on the Butterfly displey. It was uncertain whether
time would permit execution of the final job of reorganizing the Museum
collections as 2 whole to improve the scientific grouping of materlals
and to obtain the most effective plan of displaying them.

The 1librarien reported that Col. Beckner felt sure he could obtain
volunteer workers to assist him, as from schools and local scientifie
organizations.

70807,
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Dr. Rauch proposed a plan of remuneration suggested by the librarian
l to differentiste the status of Col. Beckner, if he is engaged, from
the status of regular employees, namely, To contract with the Colonel
as a technical expert to do a designated piece of work for a named fee,
the fee to be paid in amounts spread over the present fiscal year but
these smounts tc¢ be payable less frequently than once a month.

The librarian spoke in favor of a fee based on the rate of $200. a
month, or $900 total, recognizing that the money is available in present
unslloceted fumds; +that cnly é%—months remain in the present fiscal
year; and that the effort to meet the Colonel's wishes now would show
apprecistion of the invaluable services he had rendered the library over
several years., The librarien called attention to the faet, for purposes
of comparison, that the restoration and framing of five paintings will
have cost the library $761.00.

After full discussion it was moved by Dr. Welch seconded by Dr. Reuch
and carried unanimously:

THAT the Committee recommend to tlie Board the empleyment

of Col. Iucien Beckner to complete as much of the museun
rehabilitetion work as possible by the end of the present
fiscal year; that employment be on the basis of a contract
in the amount of $900, effective on April 15; and that the
contrect include an sgreement as to the work proposed to be
donse

l IT, Additional book purchases
Dr. Welch suggested that the remeining unallocated funds should be
used for the purchase of books. He expressed the view thet recent ex-
penditures for purposes not striétly identified with regular. Iibrary
gservices, as for example the restorstion and freaming of paintings,
diverted funds needed for regular library purposes and invited serious
eriticism.

Dr. Rauch offered the motion, seconded by Dr. Welch and cearried
unanimously:

THAT the Committes recommend to the Board that et least

$2,000 of unallecated funds be appropriated for the pur-
chase of bookse '

III, Board meetings in Branch Libraries:
Mrs, Radford urged that an early meeting of the Board be held in
a Branch Library, recognizing that such meetings are a great benefit
to members of the Board and alsc to the staff of the library.

Dr, Rauch suthorized the librarian to arrange the May meeting
of the Board in an appropriate Branch Library.

See next page for
. Exhibit Fo. 3.
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Exhibit No. 3

Meeting of Building Committee « April 10, 1842
Present: Mrs, Meguire, Messrs. Hartstern, Hume, Powell, the librarian, and
Mr. E. BEo Stewart.
Mr. Powell presided.
I. Lighting Fixbtures

Bids to furnish fluorescent lighting fixtures were opened and recorded
as follows: '

“ruBraneh-Fixbures Mein Lib. Fixtures
4=40*'s 4-20's 4=40's 4-20%s
(each) (each) (each) {each)
General Elec.
Supply Corp. $ 17.25 $ 15.00 $ 44.82 $ 22.72
Iouisville lamp Co. 15.286 12,03
Grayber Elec. Co. 22,00 1l.20
19.65 14.60 47.75 23.25
Brecher Co. 17.88 16,06 46,50 2250

The representative: of the louisville Lamp Co. was called in to display
his product, and it was inspected.

Mr. Hartstern moved that the low bid of the Louisville lamp Co. for
Branch Fixtures, and the low bid of the General Electric Supply Corpora-~
tion for Main Librery Pixbtures, both in sccordance with specificatiocns,
be approved and contracts be awarded. Seconded by Mrs. Meguire and
cerried,

II. Floor Covering
Bids to furnish and install asphalt tile floor covering were opened and
recorded as follcws:

Shelby Joeff, Portland If all 3
voCoGlaSS Carpet COc $ 270. $ 24‘30 $ 2160 $ 675@
Maintenance Supply Co. 220, 130. 170. 560.
Hubbuch Wall & Floor
Corp 259. 231.50 183. 875
Carrell-Rogers Co. 284. 241. - 183, 630,

Mr. Hartstern moved that the low bid of the Maintenance Supply Co. in
the total sum of $560.00 be approved and the contract be awarded. Seconded
by Dr. Hume and carried.

III. Coal Contract
The librarian reported that best advices had urged the wisdom of negotia-
ting the annual contract for coal as early as possible this year. It
was agreed to ask the Board tcauthorize the Building Committee to proceed
et once in this matter, with power to act,

7|
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IQUISVILIE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees Mey 12, 1942 .

The Board of Trustees of the Louisville Free Public Library met in
regular monthly session on Tuesday, May 12, 1942 at 4:15 p.m. in the Jefferson
Branch Library, 1718 West Jefferson Strest.

Present: Mrs. Starling Fagin and Messrs. Hartstern, Powell, Rauch,
Smock, Welch, Leo T. Wolford and the librarian. Assistant City Attorney
Llawrence S. Poston was also present.

Dr. Rauch presided.

The chairmen announced the appcintment to the Board by Mayor Wilson W.
Wyatt of Mrs. Starling Fagin and Mr. leo T. Wolford and the reappointment
of Mr. Fred J. Hartstern, all for terms of four years expiring in 1546.
The new members were cordially welcomed to the Board.

The minutes of the regular meetings of March 10 and April 14 were
approved as distribubed without objeetion.

Miss Helen H. Cooper, librarian of the Jefferson Branch, presented the
eleventh in the series of Staff Reports covering the history and services of
the Jefferson Branch.

Communications:
A communication was presented from Dr. O. Ls Ballard, dated May 6,
welcoming the suggestion that representatives of the Falls City Mediecal
Society (eolored) and representatives of the library meet to discuss plaus

for development of the August Schachner Memorial Library and promotion of
its use.

The librarian presemted a letter, dated April 244, from Mr. W.P.Offutt, Jr.
- (eolored) requesting e hearing before the Board to discuss the matter of 1li-
brary service to Negroes. The letter follows:

2309 West Chestnut Street .
Louisville, Kentucky
April 14, 1942

Mr. Harold F. Brigham

Library Place

4th and York Steets

Louisville, Kentucky

Dear Sir:

I have been directed by a committee of Negro citizens, jointly
representing several groups of colored Louisvilians, to securs a
meeting with the Library Board, at its earliest convenience, in
order that we might discuss together frankly and constructively
the library situation as it appdies to Negro citizens here.

/
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I, therefore, request that you will be kind enough to serve
us by arranging such a meeting as soon as it is possible. Ve
shall be very much obliged to you.

Very truly yours,

/s/ W. P. OFFUTT, Jr.

A similar letter was also presented bearing date of May 4 from
Mr. S. A. Burnley, president of the Louisville Branch, National Associatiom
for the Adwencement of Colored People,

Dr. Rauch reported efforts to arrange a special meeting of the Board
without delay at & time when the Mayor could be present, but delay was un-
avoidable., It was agreed that auspecial meeting be called for May 20 at
4:30 pem. in the Main library for the purpose of hearing representatives of
Negro organizabtions in accordance with their request.

A communication was presented from Mr. Elbert P, Stone under date of
April 23 reporting the salvaging of the original financial records of the
Louisville Free Publid Libraryy dating from the esbablishment of the library
to 1929 (in five manuscript volumes), %hese records having been in the hands
of the Louisville Trust Company, former Treasurer of the library, and offere
ing to restore these regords to the library. The librarien reported receipt
of the records referred to. He was requested to extend the grateful thanks
of the Board to Mr. Stone.

Reports:

¥r. Powell presented the report of the Building Committee covering its
meeting of May 7, including reports of progress on Lighting Fixtures and Floor
Covering; renewal of the W,P.A. (government) sub-lease on a portion of the
rental property at 113 S, Third St.; recommenfation not to undertake the
proposed pointing of brick work of the Kaufmen-Straus building; and accept-
ing of coal bids for next year. A copy of the report is appended to these
minutes, Exhibit No. 1.

Mr. Smock moved that the report be accepted and actions of the Committee
be approved. Seconded by Mr. Wolford and carried.

Mr. Powell reported that bills for the month of April in the amcunt of
$5,732.50 had been audited in behalf of the Library Committee and moved that
they be epproved for paymemt. The motion carried without objection. A list
of the bills is recorded in Record Book 1, pages 171-175 inclusive,.

The report of the Treasurer for the month of April wes distributed and
ordsred on file.

The librarian's statistical report for April was likewise distribubted
and ordered on file.

The librarian reported that approximately two-thirds of all employees
had voluntarily accepbted the pay roll deduction plan of the Staff Association
for purchase of Defense Bonds; that three-lourths of the professionsl and
elerical staff had completed the Red Cross course in First Aid; and that a
proposed Service Rating Plan, formulated with the cooperation of the adminis-
trative staff and the Staff Assccisbion; was ready to be submitted to the

Library Committee of the Board for its consideration.




The librarian recommended that damaged picture frames at present
stored in the J. B. Speed Memorial Museum be disposed of as having no
salvage value. It was noted that Mrs. Radford had inspectwd the frames
with the librarian and concurred in the recommendation. Discussion centered
around the gquestion whether to attempt to restore one or more of the frames
as examples of art work which appears to be passing. Mr. Hartstern was
asked to look &t the frames and report on the feasibility of the suggestion.

The librarian referred to the need of prompt action in making request
for Counmty appropriation for the county fiscal year beginning July l. The
metter was referred to the Finance Committee with power to act, inecluding
contacting County authorities,

The meeting adjourned at 5:30 p.m.

MINUTES APPROVED:

t!Lﬁ&yﬁ/e s B President
d 3
éﬁ;;:é! -+ Ziz;’4 an Secretary

Exhibit No. 1.

l Building Committee meeting - May 7, 1942

Preserts Mr. Powell, Mr. Hartstern, the librarian and lMr. Stewart, maintenance
men.

The following business was travsacted:

1. Fluorescent light fixtures
The librarian reported the delivery of fixtures for thrze branches
under the recent contract: also the ordering of additional fixtures ab
the same contract price, as agreed by telep hone, these fixbtures to be
installed in the Western Colored Branch at a cost of less than $400.

It was also reported that the contract for special fixtures for the
Main Reference Room, at first concelled by the G.E. Supply Co., had just
been confirmed by the Company and shipment was assured on or before May 16.

2. Floor covering :
It wes reported thet old floor covering had been removed in the three
branches concerned, and installation of new awaited delivery of material.

3, Government Sub-lsase
. The:librarian reported that the U.S, Procurement Office had withdrawn
its cancelletion of the sub=lease on the building occcupied by the W.P.A.
Film Project, extending the former sub-lease on behalf of the State W.P.A.

4, Kaufman-Straus Bldg,
Both Mr,. Hartstern and Mr. Stewart reported inspecting the condition
of the brick work of the Kaufmen-Straus building to determine the necessity
for tuck~pointing. Mr. Stewart referred to an estimate of $1,400 for the
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work from a contractor who examined the building with him. Mr. Harte
stern reported an earlier extimate of approximately $900.

Following discussion, it was agreed that conditions were not sufficient-
ly serious to call for action at the present time.

Coal bids

Five bids for coal to supply the Branches were opened and tabulated

s follows:

Atlas Coeal Co.

Pacific Coal Co.
Pittsburgh Fuel Co.
Stearns

Richardson

RE

4

- stoker

8.7H

Be45

4x2 egg storage -

6.45

S5.24
5.30

5.75

«50

«35
«50
«50

«35

5x3 egg 2" nut

5.75 5.20

Btu

Egg 14630
St. 14430

14150
14227

Egg 14021
St. 13926
14600

The comtract specifications were reviewsd, as shown on the attached sheet,

It was unanimously agreed to accept the two low bids and to authorize
execution of conbtracts, namely:

Pittsburgh Fuel Co.
Pacific Coal Cos

Stoker coal
4“ % 2" egg

$5.75
5.24

- 50¢ storage
=357 storage

LW
G
PRt
Yooy
Gaw
N
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IOUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees Msy 20, 1942

A special called meeting of the Board of Trustees of the Louisville
Free Public Library was held on Wednesday, May 20, 1942 at 4:30 pe.m¢ in the
librarian's office.

Presents Mrs., Fagin and Messrs. Hartstern, Kavanagh, McAdems, Powell,
Reuch, Smock , and the librarian. Asst. City Attormey lewrence S. Poston was
also present. ‘

Dr. Rauch presided.

The purpose of the meeting as indicated in the call was (1) to consider
the matter of Negro library service with representatives present from Negro
organizations of the city and (2) to consider the question of disposing of
picture framese.

A delegation of sixteen Negro citizens appeared before the Board,
representing ten Negro organizations. The names of these delegates and of
the organizations represemted appear below in the petition presented to the
Board. The spokesman of the Negro group was Mr. Walter P. Offutt, Jr.,
representing the Louisville Branch of the National Association for the Advance-
ment of Colored People.

Mr. Offutt stated that the representatives present wished to discuss 4
with the Board the question of library service to Negroes, in particular "the
results of being denied the use of the Main Library." He referred to his
letter of November 14, 1941 addrsssed to the librarian. This lebtter appears
in the minutes of the Jamwary 13, 1942 meeting.

Mr, Offutt then read the following petition bearing the signatures of
the delegates present:

May 20, 1942

To The Board of Trustees,
Louisville Free Public Library,
Louisville, Kentucky.

Greetings:

This memorandum refers to the policy of the Louisville Publie Library
in the matter of Library serviece to the Negro citizens of Louisville.
We understand from the statements in the resolution adopted by the Board
of Trustees on May 13, 1941 that Negroes are expected to use only the
Branch Libraries located at 10th and Chestnut Sts., and Hancoeck and
Lampton Sts., respectively, and the sube-station in the section known es
Parkland. On several occasions during the past few years it has been
necessary for Negroes to use the facilities of the main Library. This

privilege was denied them because of the expressed poliey governing the
Library.

We recognize and appreciate the effort that has been made to provide




48

Library service for Negroes, but we do not consider the service .
now available adequate to meet our increasing needs for Library
material. Representatives of several civic and cultural organiza-
tions have frequently discussed this situation, and recently agreed
to submit the following regquest:

Thet the present policy of the Public Library which
restricts Negroes to the use of the faeilities now
available to them bes so revised as to allow them full
and complete access to the total Library Systen of the
city of Louisville. .

We shall appreciate your prompt consideration of this request.

+

The Committee Respectfully submitted,
(signed) :

S. A, Burnley Louisville Branch, N.A:A.C.P.
'J. A. Thomas Louisville Urban league
Geo. F. Robinson, Sr. Pan-Hellerniec Counecil
F. Yolande Barnett Women's Civic League
R. S. Stout Citizens of ParklandCommunity
Peter G. Crawford Peter Salem Post - American legion
J. H. Walls Education Equalization Committee
Walter P. Offubt, dJr. Louisville Association of Teachers
Murray A. Walls (Mrs. J.H.) - Baptist Ministers and Deacons Meeting
Blyden Jackson Ministers' Alliance

G, D. Wilson

Pm. O. Willis
Lyman T, Johnson
Frances M. Parrish
Ieah W. Stout

Ruth Edwards

The delegates presembed their views in free discussion. Some of the
highlights of the discussion follow:

G.D.Wilsom: The Negro citizens claim "not only library service but man-
hood rights under our Democracy." They have selected library
service to be one area in which to make a beginning.

Blyden Jackson: Negro citizens face the problem of paying taxes for
restricted and partial public services, and oftern for services
from which they were excluded altogether.

Lyman Johnson:; Made the regquest that members of the Library Board join in
the discussion. : -

S.A.Burnley: The library law names no restrictions against Negroes. Will
the City, the Library Board or the Librarian give the legal basis
for the restrictions now enforced?

J.H.Walls: Asked the question "What are the objections to granting the
request of Negroes?™ <~ so that they may be discussed from both
sides.

@\:5
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G.¥.Robinson: "MAfter this War, will the majority group combinue %o
deny the minority their just dues?"

Miss F.Y.Barnett: Deseribed difficulties experienced in attempting to
use the Main Library in connection with the preparation of a thesis
es a graduate student. Asked what 1s the library's policy in ex-
tending such services to iegores.

Dr. Rauch: "The Library has accepted prevailing regulations and been
guided by legal advice."

JeA,Thomass Referred to an inter-racial meeting arranged by white leaders,
to be held in the Main Library, and the necessity of cancelling it
because it was to include Fegroes.

P.G.Crawford: Negroes need to have access to all library materials becsuse
they '"need to know what is going on in the world, so upset by war -
this is necessary for the common security and safety."

Lyman Johnson: "I am teaching my students Civics - freedom, equality amd
democracy - but I cannot send my students out to find these tThings in
their own city."

JH Walls: "Is thé library under the Board of Education (and therefore sub-
jeet to the school law)?  Answer: "No.™

Mrs., J.H.Walls: Referred to her letter of April 7, 1941 addressed to
Dr. Rauch, and the subsequent action of the Library Board, May 13, 1941,
which action, she felt, lacked sympathy and understanding.

W.P.Offutt, Jre.: Referred to the Baptist Theological Seminary which grants
him, as a student, unrestricted use of the Seminary library, although
it esnnot admit him to regular classes under the school law,

"Discriminations which lower the standa¥ds of Coloeed people always
lower the standards of White people also."

He compared America's treatment of the Negro with Nazi Germany's
treatment of the Jew. He declared the hope "that leaders in charge
of institutions that serve the public will take the lead in eliminat-
ing diserimination."

P.Go.Crawford: Regretted the failure of Library Trustees to join in the dis=-

cussion., Expressed the hope the Board will consider the whole matter
earnestly.

Wme Willis: Spoke as a veteran of the last war, after which "the Negro was
relegated back to economic and social slavery." He questioned the
patriotism of white people who would refuse Negroes their rights.

G.D.Wilson: Requested, when the Board reaches its decision, that reasons
for the decision be given.
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Wm. Willis: Requested that access be granted to the full Mimutes of
the Board when the decision is resched.

S.A.Burnley: Requested the legal basis of the conclusion when reached
by the Board.

The Board then went into executive sessione

In the brief discussion which followed, Dr. Rauch expressed the view
that the Library owed Negroes library service; that Negroes had faced diffi=-
culties in use of library facilities for research purposes, and that the
Board should teke this up squarely and courageously.

It was agreed to consider the metter when » larfer attendance of
members could be on hand, including in particular the Mayor.

¥ % % k ¥ %

Mr. Hartstern reported inspecting the victure frames at the
J.B.Speed Memorisl Museum, with the librarian and lir., Lawrence Robison, and

recormended that two frames be saved and restored,; namely the frames for
"Herring Boats Preparing for Sea" by Chase, and "Cold and Gray" by Bolmer.

On motion by Mr. Hartstern, duly seconded, it was voted:

THAT the Board approve holding the two frames
referred to and obtaining prices on restoring
these frames; that the several other frames
judged to be worthless he disposed of; end that
all remaining frames not yet inspected shall be
examined and reported on at a later date.

The meeting adjourned at 6:00 p.m.

MINUTES APPROVED:

é\alkzaz/ﬁz 0‘*»%; Presidemt
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JOUISVILLE ¥FREE PUBLIC LIBEARY
¥Minutes of the Board of Trustses June 9, 1942

The monthly meeting of the Board of Trustees of the Louisville Free
Public Library was held on Tuesday, June 9, 1942, at 4:15 p.m. in the li-
brarients office.

Present: Mrs. Fagin, Mrs. Radford, Messrs. Kavenagh, WcAdams, Powell,
Rauch, Welch, Msyor Wyatt and the librarian. Asst. City Attorney Lawrence S.
Poston was also present.

Dr. Rauch presided.

The minutes of May 12 were approved as distributed without reading by
vote. The minutes of the special meeting, May 20, were read and approved.

The secretary read the list of committee appointments for the coming
year, as made by the president; namely:

Building Commbttee Finance Committee Library Committee
He Co Powell, Chrm. Pope McAgams, Chrm. Jeds Kavenagh, Chrm.
Mrs. Starling Fagin ¥. E. Erskine Mrs. Walter Radford
Fred J, Hartstern Wendell M. Smock Charles W. Welch
Mayor Wilson Wyatt leo T, Wolford

Dillman Resh (on leave)

Executive Committee
Joseph Rauch, Chrmm.

Je J. Kavanagh Pope McAdams
He C. Powell Wilson Wyatt, ex~officio, or
consulting

The twelfth in the series of Staff Reports was presented by
Mrs. Lillie Price, covering the history and work of the Eastern Colored Eranch
Library. The report was received with commendation.

Communications:

The following communications were presented by the secretary and actzon
taken as noted:

1. =& letter requesting retirement from active service, dated May 28, from
Mrs. Rachel D. Harris, Head of the Colored D=pertment.

Referred to the Library Commitiee for recommendation.

2. A letter from Mrs. Charles J. Bader on behalf of the Melbourne Heights
(Jefferson County) Parent-Teacher Association and several other organiza~
tions of the Outer Highlends requesting the estension of library service
to the Melbourne Heights section. '

Referred to the Library Committee and Finance Committee for consideratiom.

3. A letter from Mayor W.W. Wyatt, deted June 8, reguesting a list of provposed
library projects to be incorporated in the city!s six year cavital improve=-
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Wayor Wyatt commented on the necessity and importance of planning for the
immediate future snd for the perioed following the war.

The librarian was instructed to prepare and submit & list of projects as
requesteds

Reports:

1. Pinance Committee: HNr. McAdams presented the report of the Finance
Cormittee covering its meeting of May 292 and offering two recommenda=-
t<ons: =) That the County authorities be requested to increase their
library eppropriation from $9,000 to 12,000, ard, b) Thet the budget
of the library for the present fiscal year carry a balsnce of $6,000
to §8,000 to apply on next year's budget, in view of éxtraordinery ine-
come received from rent this year which cannot be expected next year.

Dr. Welch moved that the report of the Finance Committee be received
and that the Bosrd concur in its recommendstions. Seconded by
¥Mr. Kevanagh and ecarried.

2. Building Committee: Mr. Powell reported progress in the installa-
tion of fluorescent light fixtures, and new floor covering; also the
replacement of chairs; and renewal by the Government of its sub-lease
on & portion of 113 South Third Street to November 30, 194Z2.

3¢ Library Committee: Mr. Xavanagh reported that bills for the month
of Msy in the amount of $4,419.49 had been audited, and moved that
they be »aid. BSeconded by Mr. McAdams and carried. A list of these
bills is rscorded in Record Book No. 1, pages 176-180.

4, Treasurer: The treasurer's report for the month of May wes presented
by ¥r. McAdams and ordered on file.

5. Librarian: The statistlcal report of the librarian for the month of
¥May was distributed and ordered on file.

The librarian referred to the immediate need of finding & new Head of
the Colored Department. The matber was referred to the Library Come-
mittee for recommendation in cooperation with the librarian.

The librarisn reported he was seriously considering the offer of.another
position and would reach an early decision. He also requested authoriza-
tion to attend the amnual conference of the American Library Association
in Milwaukee, desipnaeting as officiasl library business inquiries con=-
cerning possible candidates for the position of Head of the Colored
Department and information to assist in organizing a War Information
Center in the Louisville library.

Mayor Wyatt offered the motion, seconded by Mr. Powell and carried, that
the librarian be authorized to attend the confersnce of the A.L.A. on
official library business at library sxpense.

Unfinished business:
The Board then proceeded to consider the question of szrvice to Negroes in
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the light of the specisl Board meeting and hearing of May 20.

The chairman introduced the subject with a statement declaring that the
library is under obligation to provide full service for negroes, and such
service, under the law, must be equal to that provided white people. He in=
dicated that in one particuler, namely reference and research service, equality
of service for negroes under present arrangements may be open to question.

With this in miné, he said, a suggested propo-sal had been arrived at in a
conference earlier todsy between the Mayor, the President of the Librsry Roard,
the Librarisn, and W.P, Offutt, Jr. as spokesman of the several negro groups
recently heard. The proposal was presented as a recommendation, mamely

THAT Negroes be expected to use first thelr own librariss,

as in the past; that when these facilities proved inadequate
for reference or research purpcses then negroes be granted un-~
restricted use of the public catalog and the Main Reference
Room in the Central Library.

It was noted that the propesed arrangements differs from the existing
arrangement in that negroes do not now have access to the Msin Reference Room;
they are given work space in e separate room when they come to the ¥ain Library
end materials are brought to them by the staff; they do, however, now have
direct aceess to the public catalog.

An informal vote was taken, and the recommendation as proposed was rejected,
four opposed and three in favor.

¥r., Kevanagh expressed the view that the negro petitioners are less in-
terested in obtaining library service as such than in making use of the likrary
situetion to advance larger race issues. He proposed that the librery should
choose between granting unrestricted use of the entire library system on the
one hand and continuing prssent arrangements without change, rather than accept
a compromise arrangement as proposed. Mr. Kevanagh recommended that the Board
reaffirm its policy statement of Mav 13, 1841.

The librarian suggested the possibility of 2 survey to determine the need
for extending additionel services to negroes and to devise a plan for doing
so in accordence with the need.

After full discussion the motion was made by Dr. Welch:

THAT when the resources of the Colored libraries are in-

adequate for reference and research purposes, then unrestricted

access be granted (a) to the main public cerd catalos, and (b) y
to the shelves of the M¥ain Refersnce Room, but that separate

study room facilities be meinteined for negroes as at vresent.

The motion was seconded by ¥r. Powell and carried with one dissenting vote.
Mr, Kavenagh asked to be recorded in the negativs.

The meeting adjcurned at 6:50 p.m.

WMINUT=ZS APPROVED:

} z3»4QxL{2 G A FPrzsident
U }

Secretary
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LOCISVILLE FREE PUBLIC LIBRARY

Minutes of Special Meeting - Board of Trustees
June 18, 1942

A special, called meeting of the Library Board of Trustees was held
on Thursday, June 18, 1942 st 4:15 p.m. in the librarian'’s office.

Present; Mrs. Pagin, and Messrs. Harbtstern, Kavanagh, LicAdams,
Powell, Rauch, Smock, Welch, Wolford, Mayor Wyatlt and the librarian.

Dr.Rauch presided.

The purpose of the meeting, as contained in the cell, was "to coun-
sider plans and procedure for filling the wvacency caused by the resignation
of the librerian, also the vacancy in the positiom of Head of the Colored
Department.™

Mr. Brighem presented his formal resignation in writing.

Mr. McAdems offered the motion, seconded by ¥r. Powell and carried,
that the resignstion be accepted with regret, and that the usuel vacation
time be grawted with pay.

Dr. ¥Welch moved that the chairmen be requested to write to the Board
of the Indiane State Library expressing the esteem of the Louisville Board
for the librarisn. Carried.

Following discussion as to vlans dnd procedure for naming a successor
to the librarisen, also a successor to the retiring Hsad of the Colorsd De-
partment, it was moved by Dr. Welch, seconded by Mr. McAdams and carrisd
uwnanimous 1y

THAT a committee of five be appointed by the chairmen to
nominate a librarian and a Head of Colored Department; and
that the chairmanr of the Board himself be one of the five
and serve as the chairman of the spacial commities.

Mr. Kavanagh suggested that it be the policy of the library, in filling
both positions, to consider first the possibility of finding qualified persoms
7ithin the library system, then Louisville and Kentucky candidates, and
finally candidates from outside the state if this is necessary. This pro-

cedure was endorsed by Mayor Wyatt end concurred in by the Eoard.

¥r. Pow2ll and r. Hartstern reported on water demege in the basement
of the Keufmen-Straus store caused by the settling of a retaining well under
the pavement on Fourth Sireet. The tenant had requested regeir as the re=-
spongibility of the ownsr. The matter was referred to the Building Committee
for study and reccmmendetion, with the understanding that the committee is
authorized to employ competent consultation servieéd if necessary.

The meeting ad journed at 5:15 pem.

BINUTES APPROVED:
\ : \Ff}ujkgl>(2_adj4&7 President
[

Secretary




LOUISVILLE FREE PUELIC LIBRARY

Minutes of the Board of Trustees July 14, 1942

The monthly meeting of the Bosrd of Trustees of the Louisville Free
Public Library was held on Tuesday, July 14, 1842 at 4:15 p.me in the li-
trarian's office.

Pregsent: Mrs. Fagin, Messrs. Hartstern, Kavenagh, McAdams, Powell,
Rauch, Smock, Wolford, Mayor Wyatt and the librarien.

Dr ., Rauch presided.

The minutes of the regular m:ieting of June 9 and of the special meeling
June 18, previously distributed, were revised and approved as reccrded in the
Minute Book.

The thirteenth in the series of staff r eports was read by liss Karcells
Tobe, librarisn of the Iroqucis Branch dealing with the history end work of that
library. The report was received with eppreciation and thenks.

Communications:
The following letter referring to recent Board sction on service to
Negroesg was read. No action was taken.

"To the Boazrd of Trustees
Louisville Free Fublic Library
Louisville, Kentucky

Deer Sirs:

Your letter of June 11 setting forth the recently adopted policy
of the Board cf the louisville FPublic Library has been received and given
careful consideration by the Citizens' Committee which met with your Eoard
on May 20,

The Committee has been considerably shocked by your stand in view
of the position taken by the members of the Board who were at the con-
ference in the Mayor's cffice on June 9 when a compromise formula was worked
out by which Fegroes would have full snd unrestricted use of the Main Library.
This proposed compromise was accepted by the Citizens' Committee because it
appeared to be the first and logical step toward the wnrestricted use of the
complete library system. The policy of the Boasrd as rz=gsrds the use of the
Main Iibrary is satisfactory except that it does not grant use of the full
facilities of the library ineluding use of the resguler r eading rooms and the
privilege of withdrawing books,

The Committee had hoped that the fine calibre cf individuals as repre-
sented on the Library FPoard would teke a stend which would afford Negroes
a fuller realization of their basic community rights. For this reason the
Committee states with regret that the policy as set forth by the Board is
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not entirely satisfactory. The Committee has gene om record as favoring
the pressing of this matter until s satisfactory policy 1s adopted.

The Committee, therefore, respectfully requests thsat the Bosrd re-
consider its action on its former resclubtion of May 20, 1842,

Respectfully ycurs,
CITIZENS® COMMITTEE

Signed by Walter P. Offutt, Jr., Chairmen

Copy sent to Msyor Wilson W. Wyatt and Dr. Joseph Rauch.™

€ ¢« & o T * e e

The librarisn presented a letter from lawrence Robison propesing to
frame ten (10) paintings which he had cleaned snd restored for the sum of $207,
snd recommended favorabhle action.

Cn motion by Mr. Kavanagh, seconded by Mr. ¥cAdams, it was voted to
authorize the framing of ten pictures as proposed for the sum of $207.

A letter was read from the "U.S, Office of Strateric Service" reguesting
that the library rent or sell one of its Mierofilm reading mschines. The librarian
indicated that the o0ld model machine first purchased by the library might be
offered.

Mayvor Wyett offered the motion, seconded by Mr. McAdeams:
vy 3 s 3

"THAT the librariesn be authorized to dispose of the film
reader mentioned, subject to the determinetion (1) that
the U.S. Office Strategic Service is an authorized agency
of the Federal Government snd (2) that the library has
the legel right to make such disposition of property.
Carried.

Reports:

Dr. Rauch reported progress in the work of the Special Committee on
Appointments, indicating thst the cormittee was not yet prepared to exerciss a
judgment either in the meitter of the librarianship or in that of the Head of
the Colored Department.

lMr. Wolford moved that the Board avprove the recommendation of the
committee, namely that an expenditure not to exceed {500 be authorized snd
placed at the disposal of the Speciel Commitiee to meet the expenses of
several selected candidates for the librarianship who msy be invited to
Louisville for interview. The moticn was seconded by Mayor Wyatt and carried.

Library Committee
Mr. Wolford reported thet bills for the month of June in the total amount
of $7,345.76 had been audited. Hr. Kavanagh movad that these bills be avproved
for payment. Seconded by ¥r. Wolford and carried. A list of these bills is
recorded in Record Book 1, pages 181-186, '

The librarian revorted on behalf of the Library Committee which had met
just preceding the meeting of the Board,

1. that a Six Year Program of construction and service projects had been
prepared and submitted to the Mayor in accordance with his request




2¢ that the Bistory of the Library, being writtem by the ¥Work Projects
Admirnistration, had reached a stage assuring its satisfactory con-
vletion and presumsbly its publication this Fall.

3. that the committee offered two recommendations on salary arrangements
relating to the retirement cf two members of staff, nemely:

&) Mrs. Rachel Harris: That ¥rs. Herris continue as Head of the
Colored Department until September 30 at present salary, retiring
from active service at that time, and that an allewsnce of 7100
per month be continued thereafter for six months, or to April 1, 1943.

b) ¥rs., Esther Williames That lrs. Williams be asked to continue
in her present positicn until December 31, 1942, retiring from
gctive service at that time, and that an allowance of half her
present selary, namely §70, be continued thereafiter for six
months, or to July 1, 1943,

On motion by Mr. McAdams, seconded by Mr. Kevansgh, it was voted to
approve the rzcommendation concerning Mrs. Harris.

Mr. Hartstern moved that the Boasrd svprove the recommendation con=
cerning Mrs. Williems. Seconded by Mr. Wolford snd carried.

The library's Six-Year-Program was discussed in the light of the fact
that it lacked officiel endorsement by the Board. The librarian wes =z2sked to
refer the matter to the appropriate committee or committees of the Eoerd for
study and report.

Finance Committes
¥Mr, McAdams reported that the Finence Committee had met on July 13 and
transacted the following business:

a) Reguest Budget for 1942-43:; The committee hed approved and recommended
to the Board a2 budget for the year beginning September 1, 1242 in
the total amount of @255,780.00

The propesed budget was presented in detail to the Board; e copy
is appended to these minutes. Exhibit No. 1.

b) County Funds: The committee had had s favorable hearing before the
County Fiscal Court on June 15, giving assurance of an increase of
$2,000 in the County appropriation, or $11,000 irn nlace of §9,000,
with the expectation that §£1,000 more mey possibly be had from other
county sources,

cué(; J\-C;'-i
A copy of the resolvtion yd%he Fiscal Court is appended to these
minutes. Exhibit To. 2. f

lire McAdams moved that the proposed budget be approved as read and
that the committee be aukthorized to transmit it to the Board of Aldermen.

Seconded by ¥r. Smock and cerried.

Meyor Wyatt requesled to be recorded as not voting on the motion.
o

a7
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Bamaus
Wt
The Treasurer's report for the month of June was presented by :?ﬁ
¥Mr. MchAdams snd ordered oun file. L
Building Committee
Mr. Powell read the report and recommendations of the Building Come
mittes covering its meeting of July 13, a co vy of which is on file. The

following actions were taken:

8.) War Demege Insurance: The committee recommended that such insursnce
be carried, for the present, only on the Kaufman-Straus building
with 90% coinsurance, involving 2 cost of §546.39.

Full discussion followed in which it was reported that similer
insurance on the Main Librery, building and contents, with 80%
coinsurance, would cost $376.60, and on the Branch libraries $324.97.

Mr. Powell offered the motion, seconded by Mr. Smock, that the Board
adopt the committee recommendetion to teke out War Damsge Insurance
in the amount of §546.39 on the Kaufmen-Straus building. Carried.

¥r. Kevenagh made the motion, seconded by Mr. WcAdams, that War
Damsge Insurence be taken cut in addition on all library properties
in the amount of $701.57. The.motion was carried by a vote of four
to three.,

b) Keufmen-Straus sidewalk repair: The committee recommended that the
Board request the City Departm:nt of Public Works to make the repair
as proposed, at a cost not to exceed $200, with the understending
that the library shall be notified before proceeding further if the
work is fcund to involve a larger cost. l

Mr. Smock moved that the Board aspprove the foregoing recommendation.
Seconded hy Mr. McAdams and carried.

c) Salary of E.T. Stewsrt, maintenance men: The committee recommended that
Mr. Stewsrt's salary be increased from $135 to §150 effective as of
July 1, 1942,

¥r, McAdams moved that the Bosrd concur in the foregoing recommenda-
tion. Seccnded by Mr. Smock and carried.
@

d) Contract with the Weissinger=-Gaulbert Co. for heet and light: The
committee recommended that the present contract be allowed to take
sutometic renewal, if possible, the terms of which were consideréd

as favorable as the library cen expect under existing conditionse.

Mr. Smock moved concurrence in this recommendstion. Seconded by
¥Mr. McAdams and carried.

Librarian's Report:
The statistical repcrt of the librarisn for the month of June was
distributed ard ordered on file.

The librarien rsported briefly on the conference of the American Li-
brery Associetion, in particular that he had personally interviewed fourteen
candidates or prospective candidates for the Louisville librerienship snd that




the credentials of most of these were on file for the consideration of the
Special Committes.

The librarian also reported thet the W.P.A. Newspaper Microfilm Project
was being suspended by action of the Work Projects Administration because it
could not be given stetus as & war-related project, but that the Work Projects
Administration had offered to donate the use of its equipment if the Library
would proceed with the work. It was reported that continuation of ths work
would meke possible the filming of files back to and including the last World
War, giving a complete film record from 1914 to the present date; also that
the Cournsl-Journal Co. had indiceted its willingness to share the costs equally
with the Library, and that total costs would be substantially under £6,000.

¥r. Wolford spoke for the importance of this work and moved thet the
Board give avproval and its authorigzation that the Film Project be continued,
in the discretion of the librarian, provided that the financiel help of the
Courisr-Journsl is assured as indicated. The motion was seconded by Mr. Kavenapgh
end carried.

Unfinished business:
Dr. Rauch read the following letter which he had addressed to the chair-
men of the Indiana Stete Library and Historical Board, at the requect of the
Louisville Library Board, as a tribute to Mr. Brigham

June 22, 1942

Mir. Daniel . Robinson, Librarisn
Indiana Library and Historical Board
Indiana State Library

Indienapolis, Ind.

¥y dear Mr. Robinson:

You and your board are to be congratulated on securing our librarisn,
¥r. Herold F. Brigham, to assume the executive position of librarisn of
the Indisna Library and Historicel Board of the Indiana State Library.

You will find, as we have, that in M¥r. Brigham you have gotten an
excepticnally able mar to direct the work of an ever expsnding library
service; that in addition to being a highly competent men in his chosen
field he possesses an attrzctive personality, with an amazing gift of getting
on with people. Mr. Brigham is likewise public spirited. No one in our city
has in so short a time made his influence felt in so many diverse civie
spheres. In aducational, patriotic, religious and philenthropic circles he
hes mede telling contributions.

I em in a peculiarly advantageous position to know Mr. Brigham. I was
the one who went to Fashville to interview him before we invited him to
come to Louisville. During my first meeting with him I sensed his ability,
his charm end his executive talents. Ten years of close association with
him have corroborated these early impressicns.

Mr. Brigham goes to Indianapolis richer in experience and more mature
in judgment than when he came here. Being open-minded he is comstantly

learning. All this will be at the disposal of vour institution and youwr city.

On personal as well as official grounds I regret exceedingly Mr. Brigham's
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going but I can do nothing about it, Frankly, if T could, Indianapolis g
would not get him but things being as they are I congratulate you on secur-

ing so splendid a man and so able a librarisn as is Mr. Brigham. May our

keen loss be your great gain. '

I am sure that what I hsve said sbove is the view not only of the
Trustees of the Lcuisville Free Public Library but cof the citizenry at large.

Respectfully yours,
(Signed) Joseph Rauch
President of Board of Trustees
Louisvills Free Public Librery"
The librarian expressed his deep appreciation and gratitude.

The meeting adjourned at 6:00 pem.

MINUTES AFPROVED:

W G X President

! U ]
Secretary

Exhibit No. 1 = faces this page

Exhibit No. 2

FISCAL COURIT OF JEEFERSON COUNTY
June 15, 1242

On motion duly made, seconded and unanimously adopted:

IT I8 RESCLVED: That wheresas, Mr. Pope McAdams, Chairman of the Finance
Committee of the Louisville Free Public Library, Mr. H.A.Erskine, member of ssid
Firance Committee, and Mr. Harold Fe. Brigham, Librerian, have this day appeared
befcre the Fiscal Court on behalf of the Louisville Free Public Library and have
reguested the Fisgeal Cecurt to increase the appropriation for the fiscsl year be-
ginning July 1, 1942, fron $%,000 to $12,000.00, and, in support of said request,
have submitted a written statement showing the necessity of ard bhasis for sn in-
ereased budget, and,

Whereas, the Fiscal Court is of the opinion that other governmentsl sgencies
located in Jefferson County, Kentucky, besides the City of louisville end Jeffersom
Cownty, receive dirsct benefits from the diversified services furnished by the
Louisville Free Public Librarv, and that all said clher govsrnmental agencies have
seperate budgets from which appropriations could be made to the Louisville Free
Puklic Library.

The four members of the Fisczl Court express themselves in favor of amending the
budget for the fiscal yvear beginning July 1, 1942, after saigifgkadopted, by trans-
ferring from the Contingent Appropriation Fund to the budget wmit fund for the
Louvisville Free Public Library the sum of $2,000.00, providing the other governmental
ageneies in Jefferson County, referred to above, will meke appropriate and resonsble
appropristions to the Louisville Free Public Librerv for use by the Louisville Free
Publiec Library during the twelve morths' period ending Jume 30, 1943, “Carried.”




EXHIBIT NO. 1

LOUISVILLE FREE PUBLIC LIERARY

REQUEST BUDGET 1942-43

a) Balance on hand - General l'und

b) " " ¥ = Bond Refund

c) % " " - Extra Rent

g) " " = Ce=d. Pilming

6) Balance for printing History of Library
f) Receipts: City Taxes ,

g} Jefferson County

h)  Fines, etc,

i) TRent: Keufmane-Straus Co.

j) Gifts & Refunds '

Total
k) Government sub-lease (3rd St.)
1) Courier=Journal Filming

Total

Livrary Operating Expense;
1) Pay Roll; Staff
2) Books (originally $28,944.26)
3) Periodicals
4} Binding, Rebinding, Filming
5) Library Supplies

a 6) Printing
7) Incidentals
8) Transportution
9) Telephone
10) Postage
11) Interest on Loans
12) Furniture & Fixtures
Total Operating Expense
Building laintenance Expense:
13) Pay Roll: Maintenance
14) Janitor Supplies
15) Repairs & Improvements
16) % "~ Shop
17) Rent
18) Heat
19) Light
20) Insurence
21) Incidentals

Total Building Maint.
Total Opr. & Bldge laint.

22) Pilm Project
23) Mortgage Sinking Fund

Totel

Unallocated (Orig.$3,999.26)

Budget
194142

Jan.revision

Actual 1941-42

Proposed
194243

$ 1,134.50
1,159.48
12,757 428
750,00

124,627 .00
9,000.00
5,500.00

94 ,077.26

$259,005.52
360.00
3,260400

$262,615.52

123,275.00
29,944 .26
3,400.00
4,200400
3,500.00
1,600400
750400
1,500.00
1,600.00
1,000.00
150,00
2,400.00

$175,319.26

20,200.00
2,600400
17,087 .00
60000
950400
5,500+00
4,200.00
2,800400
850400

454 ,737 .00

228,066 426
6,000.00
25,560400
$259,616 +26
2,999 .26
£262,615 <52

iIlG HJl 0&; Ag -est-

%ﬁ % 10,000.00
W .

¢ 1,134.50
1,159.48
12,757.28
750,00

135,300.00
9,000.00
6,650.00

94,077 +26
234 445
$261,062.97
936,00

954 .59

$262,953.56

119,300.00
32,000.00
2 ,400.00
3,000400
3,800.00
1,300.00
560400
1,220.00
1,650400
1,000.00
114 .58
1,850.00

$169,194 .58 -

19,600.00
2,100400
15,200 .00

500 400

923 .00
5,275 00
4 ,000,00

8) 3,764.47
b} 1,375.00

£52,737.47

£221,932.05
6,400.00
25,560.00

&
&253 ,892 «05 bl%fs'&ﬁﬁ.gﬁg

i
e
P

Fhtndn,

) Normal insurance §2,516.51: War Demage Insurance on all propertigs 1,247

b) Includes restoring and framing 15 flood-damaged peintings $261.00.

800,00

130 008, 00140 TEZ 89

11,500 .00
6,000.00

8500006 25;000+00

$253 ,067 «89
270400
2,442 .11

#L‘cce.caﬁ%ﬁ‘;‘?‘%‘u—@@

- \vi:oa
-~ S peo

- [ o0

130,000 .00
20,000 00
3,400.00
3,000 .00
4,000 .00
2,300 .00
750 400
1,500,600
1,600.00
1,000.00
15000
1,000 +00

£$178,700.00

22,500 +00
2,500 600
8,000 .00

500400

950 400
5,700 .00
4,000.00
3,850.00
520 00
£48,520 .00

&227,220 .00
3,000 .00
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LIBRARY REQUEST BUDGEI 194243

Noteq

A balence of $10,000 is possible because of exira rentel income. It will be needed to
cffset the anticipated decline in rental income next year (see item i) and will reduce
the amount required from the city to balance the new budget,

b) Last year a balance of bond money was carried ovér, $1159.48, which was required to be

spent for improvement to propertv. It was so used.

¢) Last year $12,757.28 was carried over from the preceding year bybagreement with the

City. This corresponds with the $10,000 noted opposite (a) above.

d) For total contribution of the Courier-Journal for the Microfilm Project see also item

{1} This item of $750 was carried over from 1940-41.

e) The library has a standing commitment with the W.P.A. to publish a history of the

f)

g)

1)

6)

15)

library on which the W.P.A. has expended a large sum in the research and writing in-
volved over two yearse

The amount indicated, $149,767.40, is the smount required from the City %o balance the
budget for 1942~43.

$11,500.00 represents an increase of $2500 in County funds. It will meet the cost of
increased county services caused by the increase in county population.

All indications point to a decline in rental income from the all-time high of 124142,
The estimate of $75,000 includes $15,000 more than the guaranteed minimum of $60,000.

The W.P.A. sub-leases a portion of the building rented by the library for the

Newspaper Microfilm Project, paying $90 of the total rent of $160 per month. The
leases expire Dec. 1, 1942,

The Courier~Journal has been giving substential financial assistance in carrying on a
W.P.As Project to Microfilm back files of the local newspapers as the only means of
saving them from total loss. It ls proposed to continue this work, to include the
files of the last World War, ending the project by January 1943. 0f the $3,000
reguired, one-half is to be contributed by the Courier-Journal. In addition the
Courier~Journal will owe $942.11 for work completed in August. (See also item 22 of
the budget).

¥ % %k ¥ &

$130,000 includes general salary increase granted in the middle of present year to
cover the full year 1942-43; also $500 for adjustments under library's Classifica=-
tion end Pay Plan; also §1,000 for clerical workers to replace W.P.A. snd N.Y.A. work-
ers, $1200 for a museum attendant, $500 for War Information Alcove, $1225 for position
of Head of Colored Department (to retire present incumbent and engage a new person);

also $2500 as an emergency fund to meet problem of serious turnover in staff as a whole
due to the wars

$2300 includes $800 for printing W.P.A. History of the Library (item e above).

133 :

22,500 includes 1942 general pay increases to cover the full year; also $1500 as an
emergency fund to meet problem of serious turnover in janitors due to the war.

$8,000 provides $5,000 for general maintenance anad repairs; $1,000 for floor coverings

in three branches; $1,500 for fluorescent lights, $500 for lawn work. These last three -
items are included in Mayor's Six Year Program.




IQUISVILLE FREE PUBLIC LIBGARY
Minutes of the Board of Trustees Sentember 8, 1942

The regular monthly meeting of the Board of Trustees of the Louisville
Free Public Library was held on Tuesday, Sepbember 8, 1242, at 4:15 p.m. in the
librariants office.

Prssent; Mrs. Fagin, and Messrs. Erskine, Hartstern, Kevenagh, WNcadams,
Powell, Rauch, Smock, Welch,Wolford end Meyor Wyalt.

Dr.Rauch presided.

The chair stated that if there wereno objegtions the minutes of the
July 14 meeting, oreviously distributed, would stand approved without reading.

For the record it was stated that no mesting was held in August due to
lack of guorums.

It was slso mentioned that the next in the series of stafl reports, that
of ¥iss Huichings, was postponed to the October meeting.

Communications:

Letters of July 28 and July 31 from Barret, Robinsom, Dickey and Swope
were read, referring to articles not covered under the Wer Damege imsurance
policies recently taken out by the Library, and also calling atfention To the
rete of coverage for such articles. On motion, duly seconded, the question of
considering additionsl coverage was referred to the Finance Committee. Carried.

Reports:
Library Committee: Mr. Xavanagh reported that bills for the month of
August totaling §3,485.51 had been audited esnd moved that they be approved for
payment. Seconded by Mr. Wolford and carried. A 1list of the bills is To be
found in Record Book 2, pages 1-4 inclusive.

It was also moved and seconded to apporove the action of the Executive
Comm‘®ttee in euthorizing payment of the July bills in the total emount of
$4,569.75, Carried. A list of these bills is r=corded in Record Bock I,
pages 187-181 inclusive.

At Mr. Kavanagh's request Mrs.Diefenbach read the librarian's rsccmmende=
tions to the Library Committee, under date of August 27, approved by thes Library
Committee. The Committee presented the report as follows:

It is necessary to meet an emergency caused by an extraordinary number
of resignations in August and September, namely

Salsry
Dorothy Goodwin Wooldridge, Asst. Dept. Libn. Cir. Dept.(Marriags) §125
Merirose Hoffman, asst. in Cire. (defense) 85
Thelma H, Love, Asst. in Cres. Hi1l Branch (merriage) 85
Carolyn Mudroch, Asst. in Highland Branch (defense) 75

We recommend the following arrangerents, with the understanding that they be
effective on September 1 but that designations and salaries are of course
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subject tc the approvael of the Library Committee and of the Board.

1. That Pauline Starks be advenced within the Circulation Dept. to Asst.
Dept. *ibtm. and her salary be increased from $110 to §120.

2., That Helen Frantz and Alene Christine be advanced within the Circula=-
tion Dept. as follows:
¥iss Frentz to Senior Libn. salary from $105 to $110
¥rs. Christine to Junior Libm. salary from §90 to §95

3. That Thelma Schmidt be transferred from Parkland Branch to Circulstion
Depte, salary from §75 to $80. ’

4. That Miss Betty Boller be named to Circulation Dept. as Junior Library
Clerk, salary $70, (It is further recommended that Miss Boller be ad-
vanced to Senior Clerk and sslary increased to ¢75 Jan. 1 if arrenge-
ment proves successful)

5. That Clara Chaemberlain be named to Parkland Branch as Senior Library
Clerk, salary §75.

6. That Madge Whitehouse be named to Crescent Hill as sub-professional,
grade 1, salarvy $80. '

7. Thaet Frencis Melton Bell be named to Highlend as sub-professional,
Grade 2, salary £85.

The total effect on the payroll of the foregoing arrsengements is a ssving
of $35.00 per month, namely {750 compared with §715. If ¥iss Boller's
galery is increased from 70 to §75 in January as recommended, there will
s%i11 be a monthly saving of $30.00.

It is hoped that the Librery Committse can tske =etion on the proposals
made in time to fix the salaries before the end of Septembar if possible.
The committee will determine whether it is necessary to make recommends-
tions to the Board at its meeting on September 8.

Signed ~ HAROLD F. BRIGHAM
, Librarian

On motion by Mre. Powell seconded by HMr. licAdams it was voted to spprove
the recommendations in full.

The report of the meeting of the Library Committee of July 29, 1942 was
considered a little ferther on in the meeting due to en oversight but is re-
corded in the minutes here for consistency.

¥rs. Diefenbach read the recommendations as follows, which were acted
on by the Roard seriatim:

Library Committee meeting - July 29, 1942
Present: Messrse. Kavanagh,vWEIch, Wolford snd the librarian

1. Retirement of Mrs. Esther Williams:
The librarian presented the reguest of Mrs. Williams for reconsidera-
tion of the terms of her retirement as adopted by the Board on July 14«




These were: that Mrs. Williams be asked to continue in her pressunt
position mntil December 31, 1942 and that she be rstired from active
service at that time, with an allowance of half her present sslary
for six months, or until July 1, 1943.

Mrs., Williams requested thet she continue in her present position st
full pay for the full ysar to June 30, 1943 and that she then retire.
It was wnderstood that no allowance would he e xpected after retirement.

The librarian expre2ssed the visw that Mrs. Willisms' request was
acceptable from the viewpoint of the service and recommended that it
be approved in recognition of her long service and her professed need.

The commilttee voted to recommend to the Board favorable consideration of
Mrs %Williams' request.

BOARD ACTION: ire. Hartstern moved and lMr. Wolford secorded the motion
1o concur in the Committee's recommendation. Carried.

2. Proposed "Service Rating Plan®

The librerisn explained a proposal to have the work of each employse
rated at least once a year to provide a sound basis for salsry adjuste-
ments, advancement in position, ete. using a special revort form for
this purpose. The nroposal was represented as au integrel part of the
Classification and Pay Plan adovnted by the Board a year ago. It was
also noted that the Service Rating Plan as well as the Classification
end Pay Plan had been developed by a committee of the Staff Association
working in cooperatiorn with the librarian over the past three years.

The librarian recommnended that the committee spprove the experimental
use of the service rating report form with the understanding that the
committee review the Service Rating Plan after it has been tried out
for at least a vesar,

Discussion recosnized the reed of great care in a matiter that involwed
personal relations between employees, and that involved now a new 1li-
brarian. Wr. Brigham expr:ssed the view that the Serviee Rating Plan
was recognized by the staff as = part of the Classification and Pav Plan
and already had staff acc eptance, and therefore that its experimentsal
use is appropriate. He felt that the pew librarisn would welcome fres=
dom to proceed with the Rating Plan as & necessary help to him, agree-
ing that he should direct its application. It was agreed to approve

the experimental use of the Service Rating Plan, subject to the endorse-
ment of the new librariasn.

BOAED £ CTION: Mayor Wyatt moved that the proncsed Service Rating Plan
be tried oub, with no extra cost to the library. The motion was seconded by
Mr. McAdams and voted unarimously.

3. Museum
a) Col. Beckmer's status: It was moted that present arrangements
with Col, Beclmer terminated August 31, 1942, and that the uvropnosed

budget for next year included only the provision of $100 e month for
a museunm attendent.

65




64

The librerisn suggested two sltneratives, namely:

(1) That the %termination of Col. Beckner's services be accepted,
with the understanding that the Board take time to study
the museum situastion in the light of the budget and deter-
mine whatever course of mection seems sppropriate

OR

(2) That Col. Beckner be given the refusal of the post of museum
curator at $100 per month after Aug. 31, with the under=-
standing that the museum sitveticn would be given further study.

A

The litrarian was authorized to approach Col. Becimer with reference
to the second alternastive and report back to the committee. (Col.

Beckner asgreed. His letter of August 13 is cn file).

The librarien pres=nted & statement on the status of work in the museum
prepared bv Col. Beckner. It was agreed that copies be made ard sent
to members of the Library Comm’ ttee.

BOARD 4CTION: On motion by ¥r, Haristern, seconded by Wr. Smock, it
was voted to approve the emplovment of Col. Lucien Beckner st a salary of $100
ver month beginning September 1, 1842.

b) Miss Susen B. Shane's status: It was nobted as a matter of record
that present errangements with Miss Shene, retired curator of the
Museum, terminated September 1, 1942 = specificially that Miss Shaue
will receive ner final monthly allowsnce of $55.00 on Septamber 1.

The librarian reported that Miss Shane was aware of the situatian
and had indicated acceptance of it,

4. Salary questiocns
The librarien rezported he hed been making a last study of staff
salaries to debermine whether there may be eny extraordinary casss
which he should ecall to the attention of the Library Committee be-
fore leaving the librarye.

It was sgreed thst the librarian might put on paper any specific
recommendations he wished to offer for the cornsideration of the
committee.

BOARD ACTION: ¥o action necessary. 1t was the concensus of opinimg
to held wtil the new librarisn assumes his duties.

Finance Committes: The +tressurser's rencrt for the month of August
was read by ¥Mr. ¥chAdams ard ordered on file,

¥r, Brskine repcrted that ¥Mr. Smock and he had gone with the librarian,
¥r. Brigham, before the Finance Committee of the Board of Aldermen on August 17
for e hearing on the lihrery tudget for 1942-43.

The Chair reguested that a writtea report of the budget hearing be pre=-
pared by Mr. Drskine and ¥r. Smock and submitted at the next Board meeting.

HYr, ¥cAdams rep rted that no nrogress had been mede on the question of
eppropriation from tre County Poard cf Educatior and Shively, and asked for

further time until the Octcbsr mee Ting of the Eoard.
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Building Committee: At the request of Mr. Powell Mr. Hartstern reported
for the Building Committee that the repairs fo the sidewslks at Ksufmen-Streus
building hed not besn made as the City Enginecer's estimate was above the maximum
fixed by the Library Board. Mr.Wilson's letter of July 28, 1942 was rcad.

On motion by Mayor Wyatt, duly seconded, it was voted to authorize the
Building Committee to proceed with the repairs.

The librsrien‘s statb 1stlca1 reports for the months of July sand August
were received end o-derud filed B

Specinl Committee on Appointments: Dr. Beuch called on Mr. Hartstern
to give the report of the Speciel Committee cn Appointments.

It was reported that there were 33 applications received, 16 of which
were locel applicants, and 4 from Kentucky outside <f Louisville.

The concensus and recommendation of the committee was thet Mr. C.K.Grahem
be given first comsideration. Mr. Grehem's letter of applicatiorn was read by
Dr. Rauch, as well as several letters of endorsemsunte.

Dr. Reuch reported that the commititee meeting of Septamber 7 was originally
plenned to meet in ¥rs. Radford's home but had to be chan 6ed leter to mest in his
study. Dr. ¥Welch, Nr., Hartstern and Dr. Rauch were Dresent. Dr. Rauch reported
that he had talked to Mrs. Radford after the Committee meeting and stated that the
report represented the recommendstion of four members of the Committee.

At this point Mr.Kavanagh steted that the rsvort was lucorsistent with
vrevious meetings and it was his understanding thet the Committee would submit
the Roard the names of Willard Rouse Jillson, C. R. Graham and Joe X. Hell and
nossibly irvite 21l three to avpsar befors the Bozsrd,

L
|

Dr. Eesuch replied that the meeting the week before was not considersd
the final meeting of the Committee and that at the September 7 meeting the Com-
mittee voted to rominate & single name - that of Mr. Graham.

After discussion Dr. Welch moved that the Board give favorable comsideration
to the revort of the Committee ard ask Mr, Grsham to pay the Board a visit at
librery expense, and recommended that the candidate be asked to acecept the position
at a salary of $4,500.

The ¥ayor steted that he felt the Committee had made & thoroush studr of
the question end that the majority of the EBoard had t2lled with ¥r. Graham wher he
wes in Louisville in August, and that he (the Y¥avor) was ready to vote on the
guestion.

Dr. ¥Welch stood ready to accept the supgestwon of Mayor Wyatt ernd heve his
motion amended to ask that the rsport and recommendation of the Committee be
accepted and that Mr. Graham be offered the position st &4,500.

ir. Wolford expressed spprecietion for the werk ¢f the Committee gs well
as Wr. EKevanegh's fedling in the matter, but since the RBoard has a mar who wants
to come back to Louisvilie who offers the gualifications desired, he suggested
the question should be cleesred as soon 2s nossible.

Dr. Yelch made the motion, seconded by ¥r. Smock, that the rosition of
librarian of Louisville be coffered to Xir. Grahem at & salary of §4,500 per annum.
The vote was called for and the motion cerried.
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L letter frow the Staff Assccistion to the Board (copy of which had
been sent to each member) was ordered filed without reading. It dealt with
the staff's views regarding the appointment of a librarien.

The Special Committee stated it preferred to wait until the new li-
brerien assumes his duties before making e choice for the Head of Colored
Department.

¥r. Powell raised the question of contimuing the traffic men,
ir. Cartwright, on the library driveway, whose duties were to discontinue
eptember 15. On motion duly seconded it was voted to continue Mr. Cartwright

[
o Cetober 15 and to ask that e study of the parking problem be msde.

Lo

l
=

ct 2

It was moved and seconded that Hr. H. Cecil Powell be authorized to
sign vouchers:and checks for the library until the new librarisn reports for
duty. Carried.

The meeting adjourned at 6:10 p.m.

&L

MINUIES APPROVED:
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LOUISVILLE FREE PUELIC LIBRARY
Yiniutes of the Board of Trustees October 13, 1942
The regular monthly meeting of the Board of Trustees cf the Louisville
Free Public Library was held cn Tuesday, October 13, 1942 at 4:15 pem. in

the libreriasnts office.

~ Presents Mrs. Fagin, and Messrs. Kavanagh, Mchidams, Powell, Rauch,
Smock, Welech and C.R. Graham, the llbra,rian0

Dr.Rauch presidede
It was moved by Dr.F
g

Board with authority %o
Carried.

Welch thet the
N

librarian be named Secretaryv of the
checks and vape

rs. Seconded by lr. Powell.

&

2 e

1g
&

The minutes of the September & meeting were avproved es distributed,
without reading.

The following letter to Mr. Greham, uwader date of September 28, 1842
was read:
September 28, 1942

Mr. C. R. Graham
Naticnal College of Educaticon
Evenstoun, Illinois

My dear Mr.Grahems

At a special meeting of the Board c¢f Trustees of the Louisviile
Free Public Library held Sevtembsr 28 that pert of -our letter which
reads "Will the Boerd appropriate any funds to defrasy the unplanned
and extra budgetary expenses of moving me te Louisville? While the
matter is not of paramount importance, you can readily understand
that it involves a major expenditure for me which cannot be met ocut
of current income," was carefully considered.

be vlessed to learn that the Bosrd hes avp
o cover your expenses of moving from Evanstor

to Levisville,

We ere all anticipating eagerly your coming to us and to take
charge of the library system.

Yours very truly
(signed) JOSTFE RAUCH

Py

leg

gident, EBoard of Trustees
JE/D

On moticn, duly seconded, it was voted to sccept this letter in lieu
of minutes for the spscial called meeting of Sepbember 28, 1942.
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Mivs Winifred Hutechin
Reports, giving the history

ngs presented the next in the se
-ard work of the Circulation Dspartment.
Communicationss
The Secretary presented £
legislation adopted st 2 i
Committees of the Louisvi
for approval.

Bernice Bell a resolution on
ng of the Executive serd Legislative
be This wes submitted tc the ERoszrd

t was moved by Dr. Welch thet Mr. Kevanagh Be asked to study the

I
Bill and meke report to the Peoard. The motion was seconded by Mr. Powell
! r

Dr. Rauch suggested that Mr. Ke
epresent the Louisville Iibrary at th
n Frerkfort, Cetober 17, when this legis
that their expenses be paid by the library
motion by ¥Mr. Powell, seconded by Mrs. Fa

librerier be asked to

v kssociation meeting
e discussed, and
4

esticn was made 2

e by

3
ot
0

Library Committee The report of the Library Committes meeting of
September 16 concerning the establishment of o subehranch in the Outer
Highlands was read by the 1 ibrarien. The librarisn was rsquested to secure
additimnal information 2s to people who were requesting such szervice,.

¥r. ¥evenagh rsported thet bills for the month of September ir the
amount of $£3,037.39 had beern audited ard mov=d that thev be pa*é. The
moticn wee seconded by Dr. Welch and bills were orfered peid. A list of
the bills is recorded in Record Book 2, pages 5-9 inclusive.

ir

Finence Commitiee: ¥r. Mechidems read the tressurerts rezncrt for
the month of September. The report was ordered on file.

tir. Kchdams vresented a check for 800 from the County Foard of
Education to supplement the Jefferson County appropristion for library
services. XHe reported that he had acknowledged the check but reguested
thet the librariar also meke acknowledgment.

¥r. Smock reported for the Finarnce Committee on the budget heering
held in the Mayor's office, August 17. The city tex levy of 3¢ fcr library
purposes will necessitete some rev1sion in the Request Budget for 1942-43,

zs nresented in July. Some leewsys had been made in the pay roll sccounts
in the Request Bu’?*+ acd these were ilmmedistely deducted, as well as

$5,000 from the book account, and it was stated thet if further reductions
were necessary the only account that might be changed would be the book
accounts

Building Committee: Mr., Powell suggested that the traffic
attendant, Mr. Cartwright, be reteained wntil November 15 in order to allow
time for the librsriar to study the perking problem. This was acceptable

te the Roard.
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¥r, Powell submitted two bids from I. Bush and Son, contractors,
agreeing tc repeir the sidewalk at Kaufmen-Straus for a sum not to
exceed $425.00, and cffering to remodel the entrasnce to Shawunee Branch
for the sum of £287.00. ¥r.Hartstern, in e letter to ¥r. Powsll, had
stated these bids were fair and rzasonable.

Mr. Smock moved that the bids be 2erepted, ssconded by Mr. ¥cAdams
and voted unanimously.

The EBoerd concurrsd in the Commities's
¥r. Grahsm to handls the persornel problem re

(VN

leting Lo janitorse.

The librarien's statistieal report for the month of Septembsr was
submitted and ordered filed.

It waes moved by Mr. McAdams, seconded and carried, that the librarien
be asked to obtain a statement from the Citv Lew Devnartmert on the apnlica-
tion of the new Xentucky Stete Tex on churches, public buildings, ete.,
ag it mey affect the library.

Un®inished businress:
Dr. TRauch, chairmen, stated that a2 meeti
Appointments would be called very so s
Heed of Colored Depariment.

r the question of & =new

¥r. ¥ehAdsms was asked to bring in o recommendstion concerning ade-
ditional war demage insursnce.

New business:
Dr. Rauch and M¥Mr. Kavansgh brought to the aftiention o
the opportunity of increasing ths present library services t
camps snd defense industries. The librarian was asked To 1e
officers to contact from Fort Enox and Bowmen Field so that
ask them to attend a future meeting to discuss the problem.

Dr. Rauch also esked the librarisn to have a record kent of the nunher
of persons visiting the library on ¥ondays from 9 a.m. tc 12:30 noon.

The librarisn raised the guesticn of what may be done, if eny
the matter of the number of steff members leaving the librsry fo
in defense gotivitiss. He was instructed to prepsr: recommendation
Beoard action.

The librarisn ssked for informetion comcerning the limit of his suthority
Y

in disposing of library and museum msterisls no longer used or needed by the
library. He was instructed to presernt to ths Board for approvsl 2 list of such

i-ems before thev are discardsd.

The meeting sdjourned at 6:15 p.m.
WINUTES APPROVED
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LOUISVILLE FREE PUBLIC LIBRAZY

¥inutes of the Board of Trustees November 10, 1942

The reguler monthly meeting of the Bosrd of Trustees of the Louis-
ville Free Public Library wes held on Tuesday, November 10, 1942 at 4:15 p.m,
in the librarien's office.

Presert: Mrs. Fagin, and Messrs. Haristern, Kavanagh, McAdams,
Powell, Rauch, Smock and the librarieaan.

Dr. Rauch presided.

Mr, Kevanazh moved, seconded by ir, Smock, that the minutes of the
October 13 meeting be approved s distributed, without reading.

Mrs., Marion W, Stoner presented the next in the series of Staff
Renorts, giving the history and work of the Highland Branch Library.

Communications: _
A commmnication from George W, Crenshaw under date of Uctober 20
commending the new lighting system in the Main library, was resd. The
Board expressed its apprscieation of the letter.

A letter from Assistant City Attorney L. 8. roston, under date of
November 5, 1942 was read, giving the orinion of the City Law Departnent
that the Keuimen-Straus property is exempt from texstion.

Reports:

Library Committee: The minutes of the joint meeting of the Library
and Finance Committees, held October 27, were read by the Secrestary. It
was moved by Mr. Kavanapgh and seconded by ¥r. Powell that the asction of
this joint committee be approved. Carried. This gives the librarian
guthority to secure suitable quarters for the St. Matthews sub-branch in
the Farmers snd Depositors Bank Building, at a cost not to exceed {15. a
month. The committee action also authorized the librarien to r£ind suitable
quarters for the proposed Outer Highlends sub-branch.

Mr. Kavanagh reported that bills for the month of October ir the
amount of §5,229.71 had been audited and moved that they be paid, The motion
was seccnded by Mr. Smock and bills were ordered paid. A list of the bills
is recorded in Record Book 2, pageslO=l4inclusive,

Finance Committee: Mr. licAdams read the treasurer's report for the
month of October. The report was ordered filed.

Building Committee: Mr. Powell rsad the minutes of a meeting of the
Building Committee of November 5. The Board avproved the commititeet!s sug-
gestion that because of the decrsase in traffic on the library driveway and
the prospect of even grester decrease when gas rationing goes into effect, the
traffic attendant be discontinued. The librarien's suggestion that HMr. Cart-
wright be transferred temuorarily to the Newspaper Alcove, which until now
has been manned b VWPA essistants, was approved.

The Eoard voted to approve the committee's suggestion thet the mainterance
. shop be moved fror its present location in Jefferson Branch to the Eastzrn

Colored Brarch, where much more roem is aveilable for the purposs,
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Mr, Hartstern stated there was a need for the Building Committee to make
a survey of library properties and buildings so that repairs could be scheduled
on the basis of a long-term plen and so that budget provision could be made for
such needs. The suggestion was approved and the Building Committee instructed
to make the survey.

Librarisn's report: The librerian's statistical report for the month of
October was submitted and ordered filed.

The librarian reported receipt of the auditor's report for the fiscal year
ending August 31, 1942,

He also reported that the libraries would be closed at 6 p.m. on Fovember 11
by sction of the Execubtive Committee of the Board.

The librarian reported a meeting with WPA Film Project representatives.
It was stated that the Work Projects Administration will be responsible for rental
of the property at 113 South Third Street wmtil the film work is completed and
that the library would have no further expense after November 30, 1942, A letter
was read from Mr. Donald P. Brown, Section Supervisor, WPA Wer Services Section,
confirming the conversation. Exhibit Fo. 1.

The librerien was instructed to notify the United Distributors, Inec. that
we would not renew the present lease after November 30, 1942 and thet the Work
Projects Admiristration would assume the rental of the property es of December 1.

At the librarian's suggestvion, Col. Beclner was given authority to give to
the government scrap collection, or ctherwise dispose of one 9.2" steel shell
and 5 old demaged Springfield army rifles from the Museum collections.

The librasrien raised the question of whether this library might make appli-
cation for aild wmder the lanhem Act. This was referred to the Librery Committee
for s tudy with power to act,

Special Committee on Appointment: Dr. Rauch gave the report of the commitiee.
The committee was unanimous in suggesting the name of Mrs. Naoml Lattimore to
succeed Mrs. Rachel Harris as Head of the Colored Department of this library, st a
salery of §160.00 per month. It was moved by Mr. McAdems end seconded by '
Mr. Kevanagh that the report of the committee be approved and that Mrs, Lattimore
be employed. Carried unanimously.

The meeting adjourned at 5:45 p.m.

MINUTES APPROVED:

d}( M President

Secretary

see exhibit next page
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Exhibit No. 1 =
Kovember 16, 19042

¥Mr. Clarence R. Graham, Libzerian
Louisville Free Public Library
Louisville, Kentucky

Dear Mr. Grahams

Confirming our ccnversation of November S9th the Work Projects
Administretion will not request the Louisville Free Public Library
to continue the rentel of the premises of 113 South Third Street
beyond November 30th.

It is our plen to deliver microfilming for the Louisville Courier
Journal covering the years 1925 through 1937, in satisfactory
condition, While the filming of these years has been completed
we will, of course, be willing to check 2ll such film, and, if
necessery, to refilm any portions which mey not be satisfactory.

Yours very truly

WORK PREOJECTE ADMINISTRATION

/s/ Donald P. Brown

Doneld P. Brown, Section Supervisor
War Services Section

Service Division

DPB:ht

D)
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LOUISVILIE FREE PUBLIC LIBRARY

Minutes of the Roard of Trustees December 8, 1942

The regular monthly meeting of the Board of Trustees of the Louisville
Free Public Library was held on Tuesday, December 8, 1942 at 4:15 p.m. in the
librarian's office.

Present: Mrs. Fagin, and Messrs. Hartstern, McAdams, Powell, Rauch,
Wolford, and the librarien. Mr. Kavenagh had signified his intention fto be
present but & telephone call of £4:30 reveal ed that he was out of the city, ~
Hence the meeting proceeded without a guorum present. It was stated that
business transacted at this meeting would be subject to epproval st the next
meseting of the Board. '

Dr. Rauch presided.
No action was taken on the minutes of November 10, 1942.

Miss Margeret Gilligen presented the last in the series of Staff Reports,
giving the history and work of the Shelby Park Branch Library.

Commumications:
The librarian reported the receipt of letters from Marguerite Parke,
Maude E. Brown and Cary Lewis commending the Board in its selection of
Mrs. Naomi Lattimore as Head of the Colored Department of the library.

He also reported a communication from Col. Williem ¥. Southard, Director
‘of the Nichols General Hospital, expressing apprecietion of the librarien's
offer to help in establishing e library st the new Army hospital.

Letter from the Quartermaster Depot in Jeffersonville, signed by
Capt., 0. B. Andrews, Jr. was slso submitted. Captein Andrews expressed appre-
ciation for the work of the Refers=nce Department in eassisting Dr. David S. Hill
in compiling the history ¢f Clark County, Indiena, and Jefferson County, Kentucky.

Dr. Rauch reported that in the absence of theChairman of the Library
Cormittee he and Mre. McAdams had audited the bills for November emounting to
£8,552.97 and recommended that they be paid. Upon motion of Mr. Powell,
seconded by Mr. Hertstern, bills were ordered paid. A list of the bills is
recorded in Record Book 2, pages 15-20 inclusive.

The treasurer's report {or the month of Wovember was distributed and
ordered filed. '

Building Committee: Mr. Powell read the report of the meeting of the
Building Committee, held in the libresrian's office on December 3, 1942, to
discuss the need of s new roof at the Western Colored Branch.

It was recommended by the Building Committee that a new tin roof be
placed on Western Colored Brench and the old cornice be removed and a new tin
gutter installed. It was moved by Mr. McAdems, seconded by #r. Wolford, thab
the Building Committee's recommendetions be accepted. The moticn was carried.

Librarian's report: The librarisn assked for action concerning
Christmes and Mew Year closing of the librariess.
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Mr. Powell moved, seconded by Mrs. Fagin that the libraries be closed
on Thursday, December 24 et 5 p.m. to remein closed until reguler hours of
opening on Monday, December 28. Carried.

It wes moved by Mr. Hartsbtern, seconded by Mr. McAdams that the
libraries be closed on Thursday, December 31 at 5 p.m. and oper regular
hours on Seturday, January 2 for the New Year holiday.

The librariesn reported that Mr. Wendell M. Smock, trustee, had left
the city for War service.

It was elso reported that Bowmen Field authorities had asked for
cooperation from this library in establishing e library and choosing
personnel for the Bowman Field library. The Louisville Librery was asked
to aid in supervising the Bowman Field library as if it were a branch of
our system, with personnel and book stock, supplies, etec. furnished by the
Army.

The librarian-also reported that ir answer to Dr. Rauchl!s letter
offering help end advice to the Board of Trustees of the newly established
Shively Free Public Library, seversl members of this Board had paid a visit
to the librarian's office seeking advice in ordering books and asking for
suggestions on other matters pertaining to the establishment of their library.

The librerien's statisticel report for the morth of Fovember was sube-
mitted and ordered filed.

The librariaen was requested to prepare a comprehensive studv of
circulation statistics afbter discussing the matter with the entire staff
and to present the analysis to the next Board meeting,.

The meeting adjourned at 5:30 pem.

MINUTES APPROVED:

J}/\ M President

Secretary

e
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LOUISVILIE FREE PUBLIC LIBRARY
Winutes of the Board of Trustees January 19, 1943

The regular monthly meeting of the Board cf Trustees was not held on
Janvary 12, 1943 due to lack of quorum, but at the request of the President e
meeting was held Jesnuary 19 to take its place.

Present: Mrs. Pagin, Mrs. Redford and HMessrs. Kavanagh, McAdams, Powell,
Rauch, Wolford and the librerisne.

Dr. Rauch presided.

It was moved end seconded that the minutes of Hovember 10, which had not
been approved bescause of lack of full guorum at the December 8 meeting, now be
approved. Carried.

It was moved and seconded that the business transacted at the meeting of
Decermber 8 as shown in the minutes distributed be approved. Carried.

Communications:
The librarian read a letter of December 29, 1942 from Director of Finance
John Lindsay stating that the 35¢ tex levy would net the library $137,462.00 for
the present fiscal year. This was ordered filed.

Letter from Harry W. Schacter, President of Keufmen-Straus Co., under
date of December 31, requesting postwonement of the February meeting to the third
Tuesday instead of the sescond so that he could be present, was read. The Board
agreed to hold its Februvary meeting on the 16th instead of the %th.

The librarisn read a letter from the Work rrojects Administration under
date of Jasnuvary 18 offering an indefinite loan of approximstely 1900 books. The
Boerd accepted the loan arnd authorized Dr. Rauch and the librarian to sign the
agreement.

Reports:

Library Committee: The librerian read the minutes of the Library Committee
meeting of Januery 7, 1943. The committee had approved the librarisn's suggestion
to move the Newspaper Alcove on the balcony to the Henry Watterson Room so thet
the present staff of the Kembucky Room could supservise the newspapers at a saving
of approximately $1,000. a year. Approval, subject to the agreement of the Fi-
nance Committee that money was availsble in the current budget, was given to a
list of persms recommended by the librarian for increases in salary to remove
the irregularities left from the establishment of Classification and Pay Plan and
to care for those who had removed the educetional conditions which prevented their
receiving a higher classification when the Plan was started. After discussion
and 2 statement by ¥r. McAdams, Chairmen of the Firnance Committee, that funds for
these salary adjustments were available, it was moved by M¥r. McAdams and seccnded
by Mr. Powell thet the entire report be approved by the Board.

Mr. McAdems revorted that he and Mrs. Pagin had audited the bills for the
month of December before the Chairman of the Library Committee arrived end
recommended that the bills in the total of §7,096.92 be paid. MNre. Fagin seconded.
Lpproved. A list of the bills is recorded ‘n Record Book 2, pages 21-26 inclusive.

5
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Finance Committee: Wr, McAdams read the Treasurer's report for the month
of December. This was crdered filed.

The Cheirman of the Finance Committee was authorized to invite any cther
members of the Board c¢f Trustess to assist in the revision of the budget.

Building Committee: Mr. Powell reported progress in the negotiations for
construction of a new roof on the Western Colored Branch, approval for which had
been given previcusly. He revorted that in the opinion of the Committee the out-
side doors to the Main Library should be changed to open outward instead of in.
¥rs. Badford moved, seconded by Mr. Mchdams that the Bullding Committee be em-
prowered to change the doors. .

Librarian’s report: The statistical report of circulation and registration
was received and ordered filed.

The librarisnreported that the snalysis of circulation tremds, in Louisville
and in 14 corparsble cities, will be ready for the February meeting.

The death of Anna Rey Tydings, member of staff of the Shelby Park Branch,
on December 19, 1942, weas reported.

The invitation of the American Library Association to the librarian to attend
e National Institute on War and Postwar Issuwes in Chicago, January 30 through
February 1, was submitted, and the librariesn's assignment as chairman of 2 regional
institute to organize a regionel institute on war and postwar issues was reported.
It was moved by lr. Powell seconded by Nrs. Radford that the librarisn be asked to
represent the library at the National Institute in Chicago, with expenses paid.

The librsrian asked the Board for a statement of policy on grenting leaves
of absence to staff members who may wish to join W.A.A.C. or the W.A,V.E,S.

It was moved by ¥r. McAdams, duly ssconded, thet the Cheirmen appoint a commitiee
to study this problem and report to the Board at its next regular meeting.

The librarian reported receipt of & manuscrint of the WPA History of the
Louisville Library and stated that the WPA had reported it was ready for publica-
tion. Dr. Rauch appointed ¥rs. Redford and Mr. Kavanagh to read the menuscript and
report to the Board their opinion as to whether the menuscript was ready for publi-
cation.

The librarian was regquested to write to Harold ¥. Brigham, former librarian,
as to whether he had finished & critieal resding of the manuseript.

The meeting adjourned at 5:50 p.m.
MINUT=S APPROVED:

President

beptf)
0 %%/ér /%/é{ﬂ/ Sec.retary
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IQUISVILIE FREE PUBLIC IIBRARY
Minutes of the Board of Trustees Februery 16, 1943

The reguler monthly meeting of the Board of Trustees of the Louisville
Free Publie Library was held on Tuesday, February 16, 1943 at 4:15 pem. in
the librarian®s office. :

Present: Mrs. Fagin, Mrs. Ra“ford and Messrs. Kavanagh, MchAdams,
Powell, Rauch, Welch, Wolford and the librarian.

Dr. Rauch presided.
The minutes of the January meeting were approved as distributed.

Communicationss
Loetter under date of February 15 signed by Thomas P. Iynch, State

Supervisor, Project Service Section of W.P.A., was read. Mr. Lynch stated
that the equipment used by Col. Beckner in the rehebilitetion of the Muscum
under the W.P,A. project which was sponsored by the Library Board would be
lent to the library if the library would make a formal request. The property
requested has a velusbion of approximetely $1,200 but this valuation may be
reduced by annusl reeappraissal.

It was moved by Mr. Wolford, seconded by Mr., Fowell that the Secretery
maeke a formal request for the loarn of this property and that he take such steps
as may be necessary for the protection of said property by fire or theft.
Carried. ‘

Réports:
Finance Committee: Mr. McAdams read the finencial statement for
January which was ordered filed.

Mr. McAdams then presented the revised budget for approval of the Board.
After discussion it was moved by Mrs. Fagin, and seconded by Dr. Welch, that
the suggested revised budget be approved and that the approval carry with it
the authority for payroll adjustments, for building renovation and repairs,
and other projects included in the revision., Carried unanimously.
A copy of the revised budget, with explanatory notes, is appended to these
minutes as Exhibit No. l.

Library Committee: Mr. Kavenagh reported that bills for the month of
Jenuary in the amount of §4,799.31 had been audited and moved that they be paid.
Upon motion bills were ordered paid. A list of the bills appeers in Record
Book 2, pages 27«31 inclusive, :

Building Committee: Mr. Powell outlined the difficulties and explained
the delsy in roofing the Western Colored Branch library. The low bidder
failed to negotiate the performance and completion bond. It was the opinion
of the Building Committee that the Secretary request immediate negotiation
of the bond by Mr. Lockwood and explsein to him that failure to furnish such
bond would be teken as evidence of his inability to do the work and that the
cantract would be awarded to asnother company. Carried.

(Kt
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At this time Mr. Harry W. Schacter, President of Kaufmen-8Straus Compeny,
appeared before the Board to meke a report on the results of the Company's
fiscal year ending Jesnuary 31, 1943 and to make a statement about the amount I
of next year's rentesl over and above the §60,000 guaranteed rental. A copy
of Nr. Schacter's letter of February 16 is sppended tc these minutese.
Exhibit No. 2.

Mr. Wolford, chairmen of the Special Committee on Grenting Leaves of
Absence for Service in the U. S. Armed Forces reported the Commititee's recome
mendatior that those members’of the regularly appointed 1library staff who
wish to:énter the armed services of the United States be restored to their:
original.positions at the time of their discharge from government service.
During discussion it was emphssized that this recommendation included only
those regularly appointed members of staff who had passed the probationary
period end had been regularly appointed by the Board. 'The recommendation was
approved by the Board. )

Mrs. Radford reported for the Speciel Committee on the Publication of
the WPA History of the Louisville Free Public Library that she and Mr. Kavaw
nagh had read the menuseript and had suggested some minor correcticns. The
Committee recommended that the manuscript be published. Mrs. Radford moved
and Mr. McAdams seconded that the Committse make plans for the publication
and report back to the Board for spproval.

The librarian's statistical report for the month of January was re=-
ceived and ordered filed. .

The librarian gave a brief account of the National Institute on War l
and Post-War Issues held in Chicago which he attended and outlined tentative
plens for the Regiocnal Institute to be held in Louisville in the near future.

New business: Dr. Rauch presented a request from the American Red
Cross for use of library facilities in the preparation of surgical dressings.
After discussion it was moved by Dr. Welch, seconded by Mr. McAdams that
the request, when and where possible, be granted. Carried unanimously.-
Dr. Welch then spoke informally on the desirability of the Library Board
taking & more active part in the encouragement of literary and artistic
discussions in the library. He suggested that possibly too much of the time
of the Board was taken up in purely business and physical matters and that
it would be worth while to attempt to work out some plan whereby the Board . -
could teke s more active part in meking policies for the encouragement of
literary and artistic endeavors of the library. The statements were agreed
o by members of the Board and Dr. Rauch asked Dr. Welch to formulate a
plen for such action.

The meeting adjourned at 6:15 p.m.

MINUTES APPROVED: _
President

Becretary
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February 15, 1948

LOUISYILIZ FREE FUBLIC LIBRARY
Surrestod Rovised Sudget

-~ Reecsipts Tentative Dudpel % Badpet
1941-42 Octs Zevision 12 ~43

Balance on hand = Genersl Fund § 1,134.80  £{ 10,800,00 £{ B,147.75
5" " e Bond Befund 1,150.48 { .

2 80", fwhre Rent 12, 787.28 {
*f TR e Gade=filming TE00 { {

Receipts: Cily Taxes 158,412.24 180, 767859 1) 137,462.00 -
Jofferson Counky 8,250.00 11,500.00 21 12,550.00“
Fims, shHCe 6,731059 6,%‘% 5,@0»@@
Zont: Eauimanw=Siraus 0o. 24,07731 85 ,000.00 105,00000~
cifts & felunds L84 «48 _ 500

Totnl £280,506 .85 £244 ,08789 C270,162..76

Courier-Journal Filming 1,208.64 2,4842411 3) 1,100.00

fiovs Subelesase , 27000 43 ZE0L0
Total £261, 78B40  £246,780.00 £271,626475

Spent. Tenbative Budgst Recormended
196142 with Oetl.Revizions 194243

Library Operating Expemge:

Fay “oll: Staff $115,220.93  $127,500.00 §) $128,800.,00
Sooks S2,208.79 25,000.00 8) 55,000400
Pericedlicals 2,815.14 3,400.00 3 ,500.00
Binding, Rebinding, Pllming 2,814.8¢ S590000 7) £ ,500.00 -
Librery fupplics 3,584404 45,000.00 4 ,000.,00
Printing 1,119+24 2,300600 8) 24300400
Incidentals 78000 75000
Transportation 1,20000 1,40000
Telephome 1,600.00 1,800.00
Postage 1,00000 1,000.00
Interest on loans 150.00 18000
Paraiture & Fizburss T00 <00 8) 50000

Total £168,254.05 §170,800.00 £181,300.00

Suilding ¥alntenance:

Pay Roll: Kaintenance 19,615.17 21,000.00 10} 20,900.00
Janitor Supplles 1,843.80 2,5Q000 25800400
Repalrs & Improvenents 15,365.03 £,00C.00 11} 15,500400-
“ " « Shop 48338 50000 40000
Henk $24.486 1,450400 12)  1,300.00
Baatb £,280.88 5,700.00 £,70000
Light $,910.83 4,000400 ' 4 ,000.00
Insurance 8, 76447 3,550.00 18} S ,850.00
Incidentals 1,30808 £20+00 400400
Iotal $52,587434 $47,420600 £64,550.00
=~ Total Oprs & 3ldpe-ininte. £220,811.39 $218,220.00 £285,850.00

Wa Pe fe Film §,248.3E 55000200 1,10000

Horbgare Cinking Yund 2E , 56000 25,560400 28 ,560+00
Total 252,51774 $246 ,780«00

£262,510.00



1)

5}

7y

8)
£)
30)

11)

12)
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In Sugmet, the Uity estimated receipis for the Librery would meb $150,000.
The statement received lecerber 28 stated the amount would be §137.462.

The Zounty appropristion asutherized in July mes §11,000. In addibion we re-
ceived this Tiseal yeor back peymant of {78000 not paid in Anpusts The
County Bosrd of Hucatlon made paynent of 20000 Yowmrd placerent of books
in County Schoels, melking a btobnl of #12,580 this fisesl veurs

The August ?xﬁga‘i: reconmended $3,000. fus to chenpe in naticnsl setup of
TeFaley the project was ssrried thru Hoveuber 30 onlys Simce that tixss
expenge for corrsotive work le csrried by WePeie only.

The Procurement (ffics owes four months rermt for part of floor spucs st

113 Se Yhird.

£128,600. represents present pay roll plus §840 Clossifiestion end Pay Plan
adjustusnts, 22,670 For £5.00 per month incrense to entire siaff beginning
February (payable Parch 1) and § per cent inereasvio pages for the savs
pariod. The August budget called for 187,500, including 4500 C & P B,
£1,000 4o replace ¥ P A and ¥ ¥ 4 cleriesl workers, 3500 vinr Informetion
lcove snd 12 months salsrg of Librarian at $5,0006

She fwgnst budset valled i',‘wﬁw’&&,.-- The fund was later reduced to $2E,000

whon out in Gty appropristion wes unnoumceds
Inoindes #1,500 for filwing back files of newspapers 1914-1925.
Inoludes {800 for printing of UePs he BEletory o the Iilbrary.
Baduced bevanse of éﬁfﬂs‘a&%ﬁf in purehasing Tllies, etoq

Tae hudes adjusbrente smounting to §180 Sor lenghh of service snd merid, end
an inerease of $1400 per woek to 21l Janltors begimning Februsry Ge

Toverel $8,000 plue 2,180 floor covering Main thildren Room, Oifice, (rder
and Cataloy Yepertments, leriisnd snd Bast Colared brenchesy £3,000. roois
Portlemd =nd Wast (olorsd; $3,770 painting st brenehes, 5600 shelving wd
furniture at branches, $200 changing of €oorse '

Inciudes & months Outer Bighlands st {35400.

If Var Rek Insurance ls not renewed, will releass &1,287.88 to pemsral fund.
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Exhibit No. 2
Meeting of February 16, 1943

KAUFMAN-STRAUS COMPANY

February 16, 1943

The Library Board
Louisville Free Publiec Library
Louisville, EKy.

Gentlemen:

I would like to report to you the results of our Fiscael Year
ending Jenuvary 31, 1943, and to thank the Library Board for post-
poning their meeting to enable me to present this Report fo the
Board in person.

In the past year, the Kaufmen-Streus Company enjoyed the largest
volume of business in the entire 64 years of its history. The
volume for the year was $3,547,885.29 which entitles the Library
Board to an excess rental, over and above the $60,000. it has al=-
ready received, of $46,436.54.

According to the ecmtract, this excess amount is payeble in seven
equal monthly installments. We are attaching, herewith, check for
$6,633,79 representing in full the first of these seven install-
ments.

The Board might like to know the status of the Air Conditioning
Loen. The principel was $75,000. and interest for the 15 years
- approximetely $18,000., meking a total of $93,000. To date we
have repaid, in principal and interest, $24,700.04, representing
all the installments due.

In addition, we have paid to the Library Board the following sums
in excess rental for the past three years:

Year 1940 $12,757.28
" 1941 34,077.31
"1942 46,436,54

Totel « &+ & & b” $ 93,271013 A

It is interesting to note that the Excess Rental alone for the three
year period totaled slightly more than the totel obligation of primcipal
and interest on the Air Conditioning Loan., I don't for a moment want

to imply that this excess rent was due entirely to the Air Conditioning,
-but that it played a substantial part, there can be no doubt.




80

LN

e

e e

Cos

LS
\
The Board might also be interested in the remtel ratio to volume as

between the Stewart Dry Goods Company, our chief competitor, and

ourselves, Last year, on an estimated volume of $6,000,000.

Stewart's paid a rental of $102,500. Our rental on & volume of

$%,500,000., approximetes $106,500 - $4,000, more then Stewart's.,

I cite this merely to indiocate to the Board how favorable to them

is our Rentel Arrangement.

The Board will also be interested to know thet, from a Manafement
standpcint, our business has given an excellent account of itself,
According to Federal Reserve figures, our volume increase ran approxi-
mately 15% ahead of the other stores of Louisville.

The Board is, I am sure, interested in knowing the prospects for 1943.
During the first half of the year, I believe that the volume will be
satisfactory, However, combination of merchsndise shortages, ration-
ing, heavy texes and loss of man-power will, in my judgment, have &
serious effect on volume for the second half of the year. The outlook
is so serious that it is simply not possible to predict, at this

time, what the volume outcome will be. I urgse the Library Board %o
exercise the utmost caution intheir budgeting of excess rentsal.

I want ‘o thank the Board for its consideration this past yeear, as
in all previous years, end to essure them and Mr. Graham, your new
Librarian, our wholehearted co-cperation in the troubled times shead.
Respectfully submitted I
/s/ HARRY W, SCHACTER
Harry W. Schacter

P.S, Apgain I request of the Board that the figures cited here be
kept striectly confidential for obvious reasons,.




LOUISVILLE FREE PURLIC LIBRARY
Minutes of the Board of Trustees = March 9, 1943

The regular monthly meeting of the Board of Trustees of the Louisville Free
Publie Library was held on Tuesday, March 9, 1943 at 4:15 pem. in the librerian's
office.

Present: Mrs, Fagin, Mrs. Radford end Messrs. Kavanagh, McAdams, Powell,
Reuch, Welch, Wolford, McDaniel and the librarien.

Dr. Rauch presided.

Dr. Rauch welcomed Mr., NcDaniel as a new member of the Board and intro=-
duced him to the other msmberse.

The minutes of the February 16 meeting were approved as distributed.

Reports:
Mr. MecAdams read the financisl statement for February which was
ordsered filed.

Library Commnittee: Mr. Kavanagh reported that bills for the month of
February in the amount of §4,744.20 had been audited and moved that they be
peid. Mr. McAdems seconded the motion and bills were ordered paid. A list
of the bills is recorded in Record Book 2, pages 3237 inclusive.

Dr. Welch moved, and Mrs. Radford secomded, to eliminafe auditing the
bills each month by the Library Commititee and to substitute for the Committee's
audit an affidavit by the librarian that he and the Head of the Order Depart-~
ment had done a careful audit.

Building Committee: Mr. Powell geve a progress report of repairs being
wmdertaken by the Building Committee.

Mrse. Radford gave the report of the Special Committee on Publicetiocn of
the History of the Library and stated that she and Judge Kavanagh and the li-
brarien had gone over the manuscript and had suggested minor changes.

Mrs. Radford moved and Mr. Powell seconded that this Committee see to the
publication of the menuscript by a process suggested by the Hobson Press.

Librarian's report: The librarien amnounced that quarters had been se=
cured for the Outer Highlands part-time branch and that opening date had been
set for March 12. Dr. Rauch asked that the Library Committee make plans for
the opening ceremonies. . :

The librarian reported that Miss Florinne C. Kemmerer, Head of the
Stations and Extension Department, haed enlisted in the W.A.A.C. He ann ounced
approvel of the Library Committee tc meke Mrs. Marethal B. McIntosh, present
first assistant in this department, Acting Head with increase in salary from
$125 to $150 a month for the period she is Acting Head.

Mrs. Radford moved and Dr. Welch seconded that this suggestion to name
Mrs. MeIntosh es Aoting Head of Stations ard Extension Department be approved.
Carried.

81




82

The resipgnation of Miss Virginia Woodson from the Reference Department
wes snnounced. Miss Woodson resigns teo take the position of librarien at
the Dental School of the University of Louisville.

Upon learning that Anderson Ezzard, chauffeur, had been offered snother
position but would stay in the employ of the library for $2.50 increase in
salary per week, the Board ordered his salary increased from $24.00 a week
to §26.60, after a motion by Dr. Welch, seconded by Mrs. Radford.

The librerisn snnounced tentative plens for the Regional Institute on
War snd Post War Issues to be held in Louisville Merch 3; and April 1.

The meeting adjourned at 5:10 pem.

MINUTES APPROVED:

%>a;b4@¢/ﬂ3_aﬁuy€ President
17
i gigég@_ Seeretary
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LOUISVILLE FREE PUBLIC LIBRARY

l Hinutes of the Board of Trustees April 1943

The regular monthly meeting of the Board of Trustees of the Louisville
Free Publie Library wes held on Tuesday, April 13, 1943 at 4:15 p.m. in the
librarients office.

Present: Mrs. Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams,
McDaniel, Powell, Rauch, Sullivan, Wolford snd the librarian.

Dr. Rauch presided.

Dr. Reuch welcomed Mr. Sullivan as 2 new member of the Boerd end intro-
duced him to the other members,

Dr, Rauch snnounced the resppointment of Messrs. MchAdams, Powell and
Welche ' ~

The minutes of the meeting of March 9 were approved as distributed.

Commumications:
The Secretary read two communications from the Work Projects Adminis-
tration in Kentucky steting that new instructioms from the Washington, D.C.
office of WPA mskes it impossible Por the Louisville Library to receive the
I loan of 1900 books which had been previously offered and also some egquipment

for the Museum.

Reports:
Mr. McAdams read the report of finences for March which was ordered
filed.

Library Committee: Mr. Kavenagh read the certification that the bills
for the month of March amounting to §6,017.88 had been audited, and moved
that they be paid. Mrs. Redford seconded the motion and bills were ordered
paid. A 1list of the bills sppears in Record Book 2, pages 38=43 inclusive.

Mr. Wolford then reed the report of the Library Committee mesting of
April 12. The committee recommended that the Beard approve certain staff
read justments which were made necessary by o vacancy in the Extension Deperte-
ment and two in the Circulation Department. It was moved by Mr. Powell,
seconded by lfr. McAdems that the recommendations of the Committee be approvede.

The Cocmmittee recommended to the Board that the Museum be opened on Sunday
the same hours as the rest of the building. It was moved by Mr. MeDsniel, second~
ed by Ur. McAdams that the Museum be opened con Sunday from 2 to 6 p.m. and that
Mr. Wolford and the librerien draft notices to be pleced in the Service men's

centers and in the bus stations to sdvertise that the library and the Museum
are open om Sunday.

The Librery Committee recommended to the Board that its ruling on compulsory
retirement of library employees at age 70 be interpreted in the case of Col.
Lucien Beclmer, Museum curator (age 70, Dec. 20, 1942) as follows: That in view
of the fact that Col. Reckmer has rot finished the project of rencvating the
museum, and because he possesses unigue qualifieaticns for the position, and his
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retirement would mesn & vascancy which would be hard or impossible to £ill at the G
salary he commands, and further, that his position is that of = specialist and not Py
that of & regular library employee, the committee recommends that he be retained

for the present. It was moved by lr. McAdams and seccnded by Mr. Powell that this
recommendation be epproved. - Carried. I

Building Committee: Mr. Powell gave s report of progress on the repairs
being underteken by the Building Committee. It was reported that retaining walls
around ares ways on the esst and west sides of the Mair library building were
giving way eud should be replaced. It was moved by Mr. Kavenagh and seconded by
Mrs. Radford that the Building Commitiee be authorized to meke the necessary repairs.
Carried. -

It was reported that one of the rental insurance policies by the Board onm
the Keufman-Straus property had been renewed before the expirstion date of
December 1, 1943 at the suggestion of our insurance consultant, Mr. C. E. Swope,
in order to aveid an increasse in rate. This sction of the comm titee in saving
approximately a hundred dollars wss approved.

Librerien's report: The librarisn called to the attention of the Beard
the considerable use being made of peartetime branches of the library system. He
emphasized that the parit-time branches served as an efficient and very economical
means of book distributiom.

It was reported that the librery was cooperating with the Louisville Home
Economics Club in the inasugurating of & Homemakers' Clinic to be held in the
Mein librery building on Mondays from 1 to 9 pem. The project will furnish a
consultation service to individusls on all home ecoriomics problemse.

After e general discussion of book selection routines the Library Committee l
was asked by Dr. Bauch to formulste a statement of policy governing the subjeet of

book selection, with particular seference to the relstion of branches to the

Mgin librarye.

8
Board at the Iroquois branchs

ftov discussion it was deecided to hold the next meeting-of the Library. .

The,Boardiéhen proceeded to the election of offiéers,for the coming year.

Mr. Kavanagh reportsd that the Nomineting Committee offered the following
slate for re-election, namely:

For President Dr. Hoseph Rauch

For Vice-President Mrs. Walter Radford

For Secretary & Librarian Clerence R. Graham

For Treasurer Kentucky Title Trust Co.

It was moved by Mr. Wolford and seconded by Mr. McAdams that the nominations
be closed and the Secretary cast one ballot. Carried unenimously. The Chairmen
declared the officers named duly elected.

The meeting adjourned at 5:30 p.m.

MINUTES APPROVED:

)\gmj}c/fZia: / President

Secrefary
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LOUISVILLE FREE PUBLIC LIBRARY

I Board of Trustees meeting June 8, 1943

The regular monthly meeting of the Board of Trustees of the Louisville
Free Public Library was held on Tuesdey, June 8, 1943 at 4,15 p.m. in the Iroguois
Branch Library.

Present:; MWNrs. Fagin, Mrs. Radford and Messrs. Kevanagh, McAdams, McDaniel,
Powell, Rauch, Sullivan, Wolford and the librarian.

Mrs. Radford presided.
The minutes of the April 13 mesting were approved as distributed,

After motion, duly seconded, epproval was given to the action of the Executive
Committee in paying bills for the month of April in the amount of §£;620.58 and
epproving the scceptance of the Pacifie Coal Company's bid to furmish coal. This
action of the Executive Committee was ndcessary when lack of quorum prevented a
meeting of the Board in May.

Comnunicetions:

The librerian read a letter from Carl A. Eberhard, pastor of the Ccucordia
Evengelical Lutheran Church thanking the Board for the use of the auditorium during
the period in which he taught a first aid class and also commerding the head janitor,
Charles Glass, for his willing service.

I The Board expressed appreciation of this communication.

The librarisn also read a cormunication from James Ven Toor, executive director
of the Council on Books in Wartime, expressing appreciation of this library’'s part in
taking part in the Tenth Anniversary of the Burning of the Books.

A request of Mr, Edwards, former principal of the WPA Colored night school
for the use of the auvditorivm at West Colored Branch to carry on classes in adult
education was referred to the Library Committee for study. It was moved by Mr. Powell,
seconded by Mr. McAdams thet the Library Committee be given power to act on this request.

Reports:
Finance Committee: Mr. McAdams reported on the meeting with the Jefferson
County Fiscal Court at which he, Mr. McDaniel and the librarian presented the request
for an appropriation of §12,000 from the County for library services. He reported
thet the request wes grented and that this constitutes a §1,000 increase over the
sppropriation of the present year. Mr. McAdams read the revort of finances for the
month of May, which was ordered filed.

Library Committee: MNr. Kavanagh read the certification that bills for the
month of May hed been audited and that they amounted to $9,127.71. Mr. Kavanagh
moved and Mr. McAdams seconded that these bills be ordered paid. A list of the
bills appears in Record Book2, pages 50-55 inclusive. '

Mr. Kavenagh asked the Secretary to read the minutes of the Library Committes
meeting of Wednesday, May 19, as follows:




"Present: Judge Kavenagh, Dr. Welch, Dr. Rauch and the librarian,

The Committee discussed the gquestion of retirement of Mrs. Esther Williams, now
connected with the Reference poom of the library.

The minutes of the library show that on September 8, 1942 the librarisn pree
sented a request from Mrs. Williams for reconsideration of the terms of her
retirement as adopted by the Board on July 14, 1942. These wers:

'That Mrs, Williams be asked to continue in her present position
until December 31, 1942 snd that she be retired from active ser=-
vice at that time, with an allowance of half her present salary
for six months, or until July 1, 1943, -

Mrs. Williams requested that she continue in her present position
at full pay for the full year to June 30, 1943 and that she then
retire. It was understood thet no allowance would be expected
after retirement.'

The Library Committee granted this reguest for extension to Jume 30, 1943.°

The question again arose by reasson of Mrs, Willisms® request of May 11, 1943
that she be continued in her present positione.

The Library Committee feels that it has gone as far as it may properly do so
under ths resolution for rebirement without being inequitable to others who
have been retired because of the age limit, and therefore recommends that
‘Mrs, Williems' services be discontinued as of June 30, 1943. MNrs., Williams
is 72 years of age, 2 years beyond the time prescribed by the rules and
regulations of the Board concerning the retirement from service.

While Mrs. Radford was unable to attend this meeting she has discussed the
gquestion involved and has read this report and concurs in the conelusions.™

BOARD ACTICN: Dre. Rauch moved that the report of the Library Committee be
accepted and that the librarian notify Mrs. Williams of the decision of the
Board. Seconded by Mrs. Fagine. Carried unanimously.

After considerable discussion on the subject of pensions for library em=-
ployees Dr. Rauch moved that it be the sense of the Library Board that the
Finance Committee make a study of the question of pensions for members of the
staff who have reached the age of 65 and served a minimum of 15 years. It was
seconded by Mr. Wolford and carried.

The librarian read a testimonial of appreciation for the contributions of
the Wednesday Morning Musiecal Club for the music collections of the Louisville
Library, which Mr. Kavanagh asnd he had prepared for Board approvel. The Board
approved the wording of the testimonial and ordered that it be suitably framed
and hung in the proper place in the Open Shelf Room.

Building Committee: Mre. Powell gave the report of the Building Committee

meeting on May 7, at West Colored Branch, It was reported that bids were opened
from the coal companies and it was found that only one company had made a bid,
due to the unceritainties of coal prices because of war and labor conditions. It
was sgreed to recommend that the Board accept this bid from the Pacific Coal. Co.
As reported above because of lack of quorum for the May meeting this bid wes
accepted by action of the Executive Committee.
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Approvel of the purchese of a bench saw and joiner to replace the one
lent to the library was given when it wes reported that there were funds for
this egquipment in the furniture and equipment fund.

The Committee agreed not to follow Mr. Lockwood's suggestion to repair
the cornice but to ask him to follow the original specificstions, namely, to
remove the present cornice and install e hanging gutter.

Mr. Powell then read the report of the Bullding Committee meeting of
Wednesday, June 2, at 4:30 peme

Mr. Powsll expressed the sorrow of the Building Committee at the death
of Nr. Stewart, maintensnce men.

It was reported that the Committee and the librarian were Taking immediate
steps to £ill the vacancy but that they were encountering grave difficulty due
to the manpower shortage.

Due to difficult problems connected with the changing of the doors on the
Main library and Portland Branch it wes recommended that this work be postponed
until a new maintenence man has been employed.

The successful completion of a projeet to beautify the Shavwmee Brench
library lawn in cooperation with the Shewnee Business and Professional Men's Clwb
wes reported and the committee expressed its pleasure for the splendid cooperation
given %the library by this civic-minded group.

A progress report on the various projects undertaken by the Committiee
" was given by Mr. Powell.

Mr. Powell presented the recommendation of the Building Committee that
Wer Demage insurance policles covering the library and KaufmaneStraus building
be renewed as follows: That the policy on the Kaufman-Straus building for
§467,000 be kept intact and renewed; +that the library schedule be changed so as
to renew ouly the coverage on the Main library building for premium of $376.60
by eliminating coverage on the branch library buildings, at a saving of §324.97.

Dr. Reuch moved and it wes seconded by Mr. McAdams that these recommendations
of the Bullding Committee be accepted. Carried.

Mrs. Fagin moved; ‘seconded by Dr. Reuch, that the secretary compose a letter
to be sent to XMre., Stewart expressing the sorrow of the Board for Mr. Stewart's
death and its keen sense of loss. /

Librarian's renort: After the librarisn had expressed his gratification for
the cooperation of the Shawnee Business arnd Professional ¥en's Club for their work
in beautifying the lawre of the Shawnes Branch Library, it wes moved by Mrs. Fagin,
duly seconded, that the secretary express the Board's sppreciation in a letter to
the officers of the Club.

The librarian reported the substantial increase in the use of the ¥War
Information Center due to publicity appearing on the front pege of the Louisville
Times and also newspaper articles and radio amnouncements. This publicity was a
result of "close cooperation between the library and the Office of Civilian De-
fense, the Office of Price Administration, the Office of War Information. The
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heads of thess four organizations have been appointed a committee To co-
ordinate 21l war information for the Louisville metropolitsn ares.

The librarien also repcrted on the pert that the library sasgencies had
played in cooperating with the OPA to serve as informaticn centers end %o
essist in {illing out applications for Ration Book 3.

He also reported on the increased use of the Museum on Sundays and
attributed this increase to the distribution of signs in all the soldisers
centers and at Fort Knox end Bowman Field.

The meeting adjourned at 5:85 pem.

HINUTES APPROVED:

President

IV
WZ&@&W Secretary

| .
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LOUISVILIE FREE PUBLIC IIBRARY

Board of Trustees meetiné dJuly 1%, 1943

The regular monthly meeting of the Board of Trustees of the Louise
ville Free Public Library was held on Tuesday, July 13, 1543 at 4:15 pem.
in the librarisn's office.

Present: Mre. Fagin, Mrs. Radford and Messrs. Kavanagh, McAdams,
McDaniel, Powell, Eauch, Wolford and the librarian.

Dr. Rauch presided,
The minutes of the June 8 meesting were approved as distributed.

Communications:
The librerian read a commumication from Mayor Wilson Wyatt, inviting
the library to participate in & survey to bring out the salary payplan
and job classification of all departments and allied agencies of the city.
It was moved by Mr. McAdams end seconded by Mr. McDeniel that the library
participate in this survey and pay its share of the cost, which would be
avproximately $2.25 per employee., This was carried unanimously.

The librarian then read a communication from Mr. F. D. Burdorf
commending the service of the library. The Board exprsessed appreciation
of this commumication.

Reports:

Finance Committee:  Mr. MwAdams gave the report of the Finance
Committee. It was recommended to the Board that the anticipated unexpended
balance of $4,882.25 be allocated to repairs and improvements in order to
complete in full the Building Committee's plans which otherwise might have
to be curtailed due to low originel estimates or paint, lumber, labor,
ete., Mr. Wolford moved, Mr. Kavansgh seconded that this recommendation be
accepted. Carried unanimously.

Mr. McAdams then read the revort of the finances for the month of
June. LIt was ordered filed,.

It was recommended to the Board that this regular meeting be adjourned
for a called meeting later in the month to discuss the propesed budget
for 1943=44, This wes agreed to. ‘

Library Committee. Mr. Kavanagh read the certification that bills
for the month of June had been audited and that they amounted to §9,739.8%.
Mr. Kavanagh moved, seconded by Mr. Powell that these bills be ordered paid.
This was carried. A list of the bills appears in Record Book ¥,
pages 56-61 inclusive,

89
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Building Committee: Mr. Powell gave the revort of the Building
Committee. He reported that at & meeting in the librarian's office on
June 28, 1943, the lidbrarian had been suthorized to employ Charles -E. Hall,
on trial basis, as meintenance supervisor, at a salary cf §150 per month
with & 25 per month car allowence. It was agreed to review the salary
guestion at the end cof approximately three months. It was moved by
Mrs. Radford, seconded by HMr, Wolford, that this action of the Committee
be approved.

After discussing the guestion of War Damege Insurance, upon motion
by Mr. Mcidams, seconded by Mr. McDaniel, it was unanirously agreed that
the Board rescind its action of June 8, and cancel all War Demage insuracce.

Af%er some discussion of the situation prevaeiling on the lawns of the
Mein Librery &t night, the librarian was instructed to have lights installed
to illuminate the dark lawns.

Y¥Mr. Powell gave a progress report ai the various projects which the
Committes was carrying on, and reported that st a meeting in the librerian's
office on July 12, 1943, it was decided the Committee would make a study of
the problem relating to the 80 per cent co-insursnce clause on the insurance
carried by the Board of Trustees on its oroperty, and attempt to arrive at an
sdeguate valuation of the library croperties so that it could be detsrmined
how much insurance we should be carrying.

It was moved by Mrs. Radford, seconded by Mr. Wolford, that this rsoort
of the Building Committee be accepnted. Carried.

Iibrarian's report: The librarian reported continued increasing use
of the War Information Center with visits to this center by representetives
of the Office of Civilian Defense from Washington and Cleveland, and also a
visit from a member of the Headquarters Staf? of the American Library Associa-
tion in Chicago, who asked for information on the War Information Cen<ter.
This later appeared in the July issue of the American: Library Association
Bulletin.

The librarian reported on work with the War Information Committee
of the Louisville Defense Council and explained the project to survey the
16mme film projectors in the Louisville area and a plan to file this informe=~
tion in the War Information Center for the use of the War Information Com-
mittee ard the general public.

The librarian reported on a project with the Nichols General Hospital
in which the library had taken the initiative to cooperate with the Univer-
sity of Louisville professors to furnish a course in modern literature and
thought.

It was revorted thalt the summzr reading psrogram for childrsn was
having unusual success and was also in operation with the children at
Fort Knox through the speci»l services officer at Fort Knox.

The librarian rzported the increased use of the part-time branches
and that the trerd celled attention to praviously, continues, namely that




use of part-time branches seems to increase more rapidly than the use
of full-time permenent branches.

After much discussion in which the librarien called attention to
the problem, it was moved by Mr. Powell, seconded by Mrs. Fagin, that it
be the policy of the libreary not to purchase space or advertise in year
books, house organs, and publicatioms of various associations.

New:business:
¥r, McDaniel brought up the problem relating to the prolonged illness
of the janitor at Iroguois Branch library and Dr. Rauch appointed
Mr. MeDaniel and the librarian as a Committee to study the problem and
bring in recommendetions.

The meeting ad journed at 5:55 pem.

WINUTES APPROVED:

ﬁxk&44@{%ﬁf ,uﬁ[/ President

67 § /%z A
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//{ii?,//i;g;;iégégﬁﬁﬂ% Secretary
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LOUISVILIE FREE PUBLIC LIBLAN

Board of Trustees meeting August 4, 1943

The meeting adjourned from July 13 meeting of the Board of Tru:itees
of the Louisville Free Public Library was called for August 4, 1943 at
4:15 pems in the librarisn's office to discuss the progosed budget for
the fiscal year of 1943-44,

Present: Mrs. Fagin, Mrs. Radford and Messrs, McAdams, Powell,
Rauch, Wolford, Wyatt and the librarian.

Dr. Reuch presided.

Dr. Rauch explained the purpose of the meeting and callsd upon
Mr, McAjams to present the proposed budget as recommended by the Finance
Committee.

Mr. McAdams explained in detail the budget of $261,314.75. After
discussion it was moved by Mr., Wolford, seconded by Mrs. Radford that
the proposed budget as recommended by the Finance Committee be approved
for transmission to the Director of Finance of the City. Carried
unanimously.,

The Board agreed that because of the difficulty in securing a
quorum the regular meeting of the Board on August 10 be dispensed with,
and that the Executive Committee authorize the payment of bills for thse
monthe. ‘

Meeting adjowrned at 4:55.

MINUTES APPROVED:

0/k ’_ President

Secretary
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IOUISVILLE FREE PUBLIC LIBRARY

Board of Trustees Mesting, September 14, 1943

The regular monthly meeting of the Board of Trustees was held on Tuesday,
September 14, 1943 at the Portland Bremch Library.

Present: Mrs. Fagin, Mrs. Radford and Messrs. McAdams, McDaniel, Fowell,
Rauch, Sullivan, Welch, Wolford, Wilson end the librarian.

Dr. Rauch presided.

Dr. Rauch introduced Atwood S. Wilson and welcomed him to membership on
the Board.

The minutes of July 13 arnd August 4 meetings were approved after motion
by Dr. Welch, seconded by Mr. Wolford.

Mr. Wolford moved, seconded by Mr. Powell, that approval of HExecutive
Committee aetion in ordering bills paid when no regular meeting could be held
in August because of lack of quorum, be vobted. It was carried.

The librarisn read a communication from Prentiss Terry requesting that
the Board take official action to record its approval of the provosed amendment
to remove the limitation of §5,000 salaries for public officials in the State
of Kentucky. Dr. Welch moved that no action be taken. Hotion was seconded by
Mrs. Radford and cerried unanimouslye.

Reporis:
Library Committee: Mrs. Radford read the certification that bills for ths
month of August amounting to §$3,655.60 (voucher No. 78, checks Nos. 3725-3802)
had been sudited and moved that they be paid, MNr. McDaniel seconded the motion
and bills were ordered paid. A list of the bills is to be found in RecordBook 2,
pages 87«71 inclusive,

Mrs. Radford then read the report of the Library Commititee meeting of
September 13. It was moved by Mr. Powell, seconded by Mr. Wolford, that the
Library Committee's recommendetion be approved as follows:

1. Mrs. Emlyn C. Bode be appointed to sub-professional Grade 2 in the
Children's Department at a salary of $95 per month.

2. Miss Clara Chamberlein be appointed to clerical Grade 2 at Parkland
Branch at a salary of {85 per month.

3. Miss Madge Whitehouse be appointed to sub-professional Grade 2 at
Crescent Hill Branch at a salary of $95 per month.

4, Mrs. Eleanor S. Mellichamp be promoted from professional Grade 2 to
~ Professional Crade 3 with the title of Assistant Departmemt Librarian

in the Refecrerce Department, at a salary of £135.00 per month.

These appointments and promotions take effect as of September 1.
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Mr. Wilson moved, seconded by VNr. Powell that the Board approve the
Library Committee's recommendation that the Librarian's salary be increased
from $4,500 a year to §£5,000 beginning October 1, 1943. This was cerried.

Finsnce Committee: Mr. McAdams read the report of finances for the
month. This was ordered filed,

Mr. McAdams also read e letter from John K., lindsay, Director of Finance,
City of Louisville, which stated that the Board of Aldermen Finance Committee
had tentatively allocated to the library 33 cents of the tax levy for the
fiscael year beginning September 1, 1943,

Building Committee: Mrs. Fagin read the report of the Building Com-
mittee for the meefing on September 9. The Board approved the Committee's
recommendation that the salary of Charles E, Hall, meintensnce supervisor,
which had been $150. plus §£25. for car allowance on a three months trial basis,
be now set at §175, a month with car allowance as heretofore. It was stated
thet the Committee had giver approval for the Secretary to sign the renewal
of the contract with Weissinger-Gaulbert Co. for heat and light for the Main
building at the same rates.

It was moved by Mr. Powell and seconded by Mr. Wilson and carried that
approval be given to the Committee's recommendation to install electric wiring
and plumbing work at Portland Branch Library.

Librarian's report: The librarian reported the completion of the 16mm.
sound projector survey underteken in cooperation with the War Information
Committee of the Metropoliten Defense Council and asked for Board approval
to accept the duration loan of a projector from Brown-Williamson Tobacco
Company and to take out adequate jinsursnce on this machine. It was moved by
Mr. McAdems and seconded by Mr. McDanisl thet the Board accept this loan and
purchase adequate insurance.

The librarian reported continuved cooperation with the O.,P.A. by dis-
tributing home frort pledges in all the library agencies of the systems.

After discussion, initiated by Dr. Weleh on the subject of a series of
meetings concerned with book reviews and other cultural metters which would
be held in the library to bring the library before the public in the ecity,
it was moved by Mr. McAdams and seccnded by Mrs. Fagin that the Library Com-
mittee be authorized to arrange a program to discuss some phase of literature,
open to the public without cost, and that this program be considered as a
series of meetings. This was carriesd unanimously.

Board approval was given for granting a four months! leave of absence
with pay to Miss Winifred Hutchings.

The meeting adjourned at 5:45 p.m.

WINUTES APFROVED:
t/\ VMML M President

%j/ﬂ%’ﬂ : Secretary

L

(A

Yoozt

&3




95

IOUISVILLE FREE PUBLIC LIERARY
Board of Trustees meeting, October 12, 1943
The regular monthly meeting of the Board of Trustees was held on
Tuesday, October 12, 1943 in the librerients office.

Present: Mrs. Fagin, Mrs. Redford and Messrs. MeAdams, Pitt, Powsll
Smith, Welch, Wilson, Wolford snd the librarien.

3
Rauch,

Dr. Rsuch presided.
Dr. Reuch introduced Father Pitt arnd ¥r. Huont Smith and welcormed them
to membership on the Roard.

The minutss of the meeting of September 14 wsre approved os distributad.

Revorts: ‘

Library Committee: Mrs. Radford read the certificat
the month of Septembsr smounting to $2,909.80 had been =ud
She moved that bills be ordered peid. Mr. McAdams seconded the motion, which
wes carried. A list of the bills anpears in Record RBook 2, pages 72-75 inclusivs.

ion that bills for
ted ard found correct.
t

N, e o

¥Mrs. Radford also read the Library Committee's approvel of the librarien's
recommendation to advarce Dorothv Skesters from Clericeal Grade 1 to Clerieal
Grade 2 in the Order Dewertment, with sslary increasse from §75 to £80 and
Agnes Cheatham from Clericsl Grade 1 to Clerical Grade 2 in the Circulation Dsparte
ment, with salary increzse from $75 to §80.

It was moved by iir. rowell, secorded by ir. McAdams that these recommenda-
tions be accepted and nromotions made.

Pinance Committees: Mr. dMcAdams read the rewort of finances Ior the montn
of September, which was ordered approved and filed,

At Dr.Welch's request ¥r. McAdams then explained for the benefit of sew
members details sbout the library's Kaufman-Straus proparty, the air-corditioning
sinking fund and mortgsge.

Building Committee:  Mr. Powell rsad the report of the Building Committee
meeting of October 11, 1943. The Board approved the Committee's recommendation
that the original program for the> installation of fluorescent lighting fixtures
be now completed s soon es possible. It was stated thet fixtures had been
bought and were on hand. The Board also spproved the Committee's recommendestion
that the fluorescent lightirg fixtures alrsady installed be inspected. The Board
concurred in the Committee'!s belief that valuations on the library properties
for insurance purposes are at present avproximetlely correct. It approved the
Committee's recommendation that the amount of insurance carried in our general
schedule be wchanged ard that present policies be remewed as in the past. The
Board also approved the Commitiee's decision rot to purchase boiler insurance in
conjunction with other departmentsof the City of Loulsville. Mr. Powell also
read s report of major items of maintensnce work which had been done in the past
month.

Mrs. Radford moved, secmded by M¥r., Wilson, that the report of the Bullding
Committee as =z whole be sccepnted. This was carried.
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The librsrian's annual report for the fiscal year ending
August 31, 1943 was discussed. It was moved by Dr. Welch, seconded by
lrs. Pagin, that this re-ort be received ard approved. After some dis-
cussion it was i;woved by Mr. Powell, seconded by lir. Wilsom that the report
be mimeogravhed for circulation among the Roard of Aldermen and other 1i-
braries selected by the librarian.

Dr. Rauch called attention to the extraordinery emount of work done”
by the Children's Department as shown in the librarian's report. The
Board requested that the Secrstary transmit to Miss Bell in the rame of the
Board sn apprecistion of the fine record. )

Dr. Rauch called abttenticn tc the reed for a study of the location of
part=time branches and stations to determine if these agencies were in the
right location to best serve the changing onopulation in the city of Louis-
ville and Jefferson County. It was stated that there was = possibiiity
thet some agencies should be eliminated and other new ones established at
different localities. It was moved by Dr. Welch, seconded by Mrs. Radford
that the library Committee and the librariean make a survey and recommend %o
the Board any changes which the survey shows to be needed. Carried.

The librarian r=ad a communicaetion from Captain Alter Weiss, U.S.Army
Nichols General Hospitel, reporting the establishment of the realing
project for bed patients in coopsration with the library, '

The librarian mentioned ar interesting article written by Hiss
Bernice Bell, Head of the Children's Department, which appeared in the

Iibrary Journal of October 1, 1943.

There being no other business the meeting 2d journed zt 5:08.

%\k&u%@é283u»@€ President
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l LOUISVILLE ¥REE PUBLIC LIBRARY

Board of Trustees Meeting, November 9, 1943
Shelby Park Branch

The regular manthly meeting of the Board of Trustees wes held at the
Shelby Park Brench Library @ Tuesday, November 8, 1943 at 4:15 p.m.

Present: Mrs, Fagin, Mrs. Radford, and Messrs. MchAdems, McDanlel,
Fitt, Powell, Smith, Sulliven, Welch, Wilson, Wolford and the librarian.

,

Mrs. Radford presided.

The minutes of October 12 were approved as distributed without resding.

Reporté:

Librarian: The librarian reported that through cooperation of the
City Recreation Department and the Library a plan was being worked out to begin
recreation programs under supervision of the Recrsation Department in sevseral
of the brench libraries.

The librarisn announced an interesting project originated by the
Children's Department in the Main library - a model airplane builders club,

l which has been functioning very successfully.

A report on the Nichols General Hospital project was given by the
librarisn who ennounced the cooperation of the hospital with the library and
the publie schools and the University of louisville in furthering this work.

The following committee appointments were asnnounced: Father Pitt to
the Library Committee; Atwood Wilson to the Building Committee; Hunt Smith

g to the Finence Committee.

The lidbrarian announced that the annual audit of the books had been
completed by the City Comptroller and coples of the report had been sent
direct to members of the Library Board,

Library Cormmittee: Mrs. Radford fead the certification that the bills
for the mcnth had been audited, and moved that they be pasid. It was moved
by Mr. Powell, and seconded by Mr. Smith, and subsequently carried that the
bills be ordered paid. A list of the bills appears in Record book 2, pages
76-80 inclusive, in the sum of §3,974.00.

It was reported that the librarian's recommendation that the libraries
be closed on Thanksgiving Day had been approved by the Committee and was
redomnended to the Board. It was moved by Mr. MeDaniel, seconded by Dr. Welch,
end carried, that the libraries be closed on Thanksgiving Day.

It was reported that theChairman of the Librery Committee had approved
the librarian's suggestion that the library accept the bid of the Hanson-
Bennett Company cf Chicags to furnish our magszine and newspaper subscriptions
for the sum of §2,453.90. It was stated that this was the only bid received.
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Mrs. Radford reported that on Thursday, Novembsr 4 other members of the
Livrary Committee being out of town, she, together with the librarian and
the head of the Extension Depertment, visited the following part-time
branches: Highlend Park, Taylor Blvd., East lLouisville, Eastern Parkway
Baptist Church, end Neighborhood House. Each of these sgencises was sur-
veyed in the light of its book collection, hours of opening, circulation of
books, registration and as to its location in the community. These inspec~-
tions were made as part of the commitiee's project to attempt to determine
whether the agencies of the library were following chenfes in population
and population trends in the city and county. It is hoped that at the end
of the survey the Library Committee will be able to state whether in its
oprinion certein agencies are located at strategic points as far as demsity
of ponulation is concerned and whether certain other agencies are in an
area whose population is decreesing to such an extent that the agency should
be moved. It is the intention of the Committee to visit each agency of the
1ibrary system and to make a study of pupulation trends and chenges in order
to submit a comprehensive report to the Board. It was impressed upon the
minds of those making the inspection that certain of the agencles were very
inadequate as far as working space was concerned.

Mrs. Redford reported that the Committee hopes to meke further reports
at subsequent meetings of th& Roard.

Building Committee: Mr. Powell gave & report of the Bullding Committee
meeting of Friday, November 5, 1943. He reported that the Committes had
decided not to accept & proposal of the Western Waterproofing Cempany to
correct the damp conditions in the basements of Western Colored, Parkland
and She lby Park branches, and the Main 1library, by their patented water-

proofing process.

The committee decided to give further study to the matter before
recommending a course of action.

He also reported the committee wished to give further study to the
problem of insulation at Iroguois Branch.

Mr. Powell reported the results of a study of insurance for books
and furniture in the part-time branches of the library. He reported that
for the approximate evaluation of §7,0553.25 for books and an approximate
£1,200 for furniture by including an 80% co-insurance clause in the
policy the library could purchase insurance coverage on the basis of three
years for about §186.45.

It was moved by &ir. McAdams, seconded by Mr. Smith that this insurance
be purchased. Motion carried.

¥r. Powell gave a progrews report on the maintemsnce work which had been
completed during the month. s




Finance Committee: Mr., McAdams read the report of finances for
the month of October. After motion by Mr. Wolford, seconded by
Mr. Wilson, the report was ordered epproved and filed,

There being no other business the meeting ad journed at 4;55 p.m.

MINUTES APPROVED:

}@/M Gtz _ President

éfﬁ%&zm Secretary
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LOUISVILLE FREE PUBLIC LIBRARY I
Board of Trustees Meeting, December 14, 1943

The regular monthly meeting cf the Board of Trustess was held om
Tuesday, December 14, 1943 at 4:15 p.m. in the librarien's office.

Present: Mrs. Fagin, M¥rs. Redford, Messrs. Mchdems, MeDaniel,
Pitt, Powell, Rauch, Smith, Welch, Wilson, Wolford and the librariamn.

Dr. Rauch presided.

It was moved by Mrs. Radford, seconded by Mr. McDaniel that the
minutes of November 9 be approved as distributed. Motion carried.

Reports:

Librarian: The librarian reported that through lack of full time
pages the burden of page work falls on professional staff members. He
reported that the professional stalf were cooperating splendidly and he
commended this cooperation. A report on the use of the library bulldings
as community centers was given and as examples of the fineuse being made
of the assembly rooms, the librarian reported that at Iroquois Brench library
during the month of November there were 61 meetings with ar attendance of
1,073 and at the Highland Branch library 32 meetings during the month with
an attendance cf 1,068. The librarian reported receipt of the position
classification plen prepared by the Publie Administration Service and he
was asked by the Eoard to send them copies of that part which applies to I
the librery.

Library Committee: Mrs. Radford read the certification that the
bills for the month of November wesre audited and found correct, and it was
moved by Dr. Welch, seccnded by Mr. Wilson that the bills be ordered paid.
A list of the bills amounting to §9,925.11 is to be found in Record Eook 2,
pares 81-86 inclusive.

Mrs. Radford read the Library Lommittee's recommendation that all
library buildings be closed the same as lest year, that is at 5 peme oOn
Christmes Eve and remain closed until the regular hours Monday, December 27,
and that they close on New Year Eve at 5 p.m. and open regular hours
Monday, Januery 3. It was moved by lMr. McDaniel and seconded by
¥Mr. Wolford that the Library Committee's recommendstion in regard Lo the
closing for the holidays be approved. Carried.

¥r. Wolford then gave a preliminary report cn the tentative library
code reccmmernded by the Legislative Committee of the Kentucky Library
Associetion and & revision ¢f the present Kentucky State Library lews.
Ee brought out the fact that several secticns of the tentative code have
particular significance for the louisville ¥Free Publie Library, and mentimed
particularly section 7 having tc do with funds and suggested that seriocus
study te given to this sectien in the light of cur financiel arrangements
with the Kaufmen-Straus Company.

Dr. Reuch reguested the Finance Committes to plece itiself st the dis-
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ICUISVILLE FREEZ PUBLIC LIBRARY
Minutss of the Board of Trustees September 11, 1945

The regular morthly meeting of the Bosrd of Trustees was held on Tuesday
September 11, 1945 at 4:15 p.m. in the Librarien's offices.

Present: Wrs, Fapgin, Messrs. Farnsley, licAdams, McDanisl, Pitt, Powell,
Smith, Sullivan, Yilson and the Librarisen.

Father Pitt presided,

It was moved by Mrs. Fagin, seconded by ¥r. MKcDeniel that the minutes for
the regular meeting of July 10 and for the special called meeting of July 24
be approved as distributed. The motion ecarried.

Pather Pitt explained that bscause of the lack of a quorum no regular Eoard
Keeting was held in August, and that the Executive Committee had, on sugust 10,
authorized ths ‘mayment of bills in the amount of §3,829.63.

It was moved by Mr. Powell, seconded by Mr. McDaniel, and carried, that
this action of the Executive Commitiee be approved.

Communicetions:

"~ The Secretery read & communication from Mr. W. C. Fisher of the Liberty
¥ational Bark end Trust Company forwarding s check for {200 which represents
a bequest under the will of Sol levy and specifying that this money be experded
for books dealing with Jewish History.

It was moved by Mr. Wilson snd seconded by Mr. Powell thst this beguest be
accepted under the corditiors stipulasted in the will, ard that the Secretary
notify members of the family of Sol levy of the Board's acceptance and thanks.
This motion was unenimously carried,

The Secretary then read & communication from Julius ¥iller asking the board
if it contemplated selling its Fourth Street property.

It was moved by Mr. Powell, ssconded by ¥r. McDariel that this metter be
referred to the Finence Committee. The motion carried.

The Secretary then resd a communicatiorn from Mrs. J. T. Wahl, Presicdent
of the Louisville Chapter of the American ¥ar Mothers, requesting thet this or-
genization be giver permission to refund to the library the purchase price of =
Dogwood tree or the lawr of the Shelby Park Litrary and to dedicate thet tree to
the memory of the late Frarklin Delano Roosevelt.

It wes moved by Mr. Smith, seconded by Mr. Wilson, and casrried, thait this
request be granted,
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Reports:
Librarv Committee: MWrs. Fagin read the certification that biils ir the
amount of §2,336.14 had beern audited and found correct.

She moved and it was seconded by Mr. Sullivan that the bills be ordered
paid. A list of the bills appears in Record Book 3, pages 1C-13 inclusive.

Building Committee; Mr. Powell gave s report cf the work of the Bullding
Committee. He explaired thet sz mistake had been made by the low bidder on the
Museum lighting project whiech resulted in the compary meking the low bid request-
ing that its rew bid be considered. Nr Powell stated that the Committee suggested
thet 211 bids be rejected and that the Doard advertise for new proposals at a lster
date. The Board agreed to this suggestion.

Mr, Powell also exnleired the delay ir repairing the sidewalk in front of
the Kaufmen-~Straus building and stated it to be his opinion that the Board should
now go ahead with the work, which it had previously suthorized.

After some discussior it was moved by kMr. KcDaniel, seconded by Mr. Sullivar
that the Committee undertake to recelve proposals on all of the concrete work through-
out the system that needed to be done. The motion carried.

Mr. Powell ther gave a report on the electrical conversion work going or irn
the mein building ard explained that the delay was due to slowness of the delivery
of materisl.

Then the Chairmen of the Commitiee brought up the questicn of the items
which had beer uncbtainable durirg the war because of shortagss, and which the Commit-
tee thought might possibly be availeble soon. The Board had allocated 33,598 in its
request budget of 1945-46 for the purchese of these items wher they became available.

After some discussion, it wes moved by Mr. McAdams, seconded by Hrs., Fagin
thet the Building Committee bhe giver authority to make purchase of these items when
ard if they were availsble. The motion carried.

Mr. Powell then gave & report of the maintensnce work which had beer finished
through September 1, 1945.

Finarice Committee: INir. McAdams read a report of the firarces for the morth end
distributed s report of the finances for the preceding month, during which no meeting
wes held, These were ordered filed.

¥Mr. McAdems then reported on the program that the Joint Commititee had made
in considering the proposal of the Kaufmen-Straus Company for remodeling the bulldirg.
hs part of his report Mr. Mcidems stated that, in his opinion, experts to make & com-

plete survey of the proposal could not be engaged for the sum of &500 which was originally

eppropristed by the Board for thig purpose.

LS




After considerable discussicn it was moved by iir. McDariel, seconrded by
Mr. Smith, and carr%gd, that the origiral sum of ¥50C be increased by £1,000 Lo
meke s total of $£1500 for the cost of meking s preliminary survey of the Ksufman-
Straus property, mnd that the Joint Committee be authorized to spend any smount
up to this total.

Librerian's Report: The Librarian reported that the Kentucky “ibrary Asso-
cistion would meet ir Louisville durinpg the first week of November and that it
was the custom for the host library to appropriste some sum to furnish some enter-
tainment for the Association. He stated that this extertainment for the Assccia~
tion usuallv took the form of & tea and'reception, and that ir the past the Board
had appropristed a sum of %30.

¥rs. Fagin stated that due to the rise in prices it was doubtful if {30
would cover the expenses of s tes.

She therefore moved, ard it was seconded by Mr. Powell, that the “ibrarisn
be: authorized to sperd up to a total of §50 for this purpose. The moticn carried
unanimously.

The Librarien then armounced the death of Mrs. Lizzie Price, “ibrarier of
the Eastern Branch Library for a number of years. This announcement wes received
with regret.

It was slso announced that Miss Florinne Kammerer had returred from service
in the W.A.C. and had sssumed her former position as head of the Extensiocn Depart-
ment.

The Librerien thenr eported Dr. Rauch's illness ard the fact that his condi-
ticn hed grestly improved. The Doard voted to rsquest the Secretary {to write 2 note
to President Rauch serdirg the boards's best wiches for s speedy recovery.

Unfinished Business:

Mr. %Wilsor reported thet the Speciel Committee to suggest new names for the
colored branch libraries hed not met due to the fact thet most of the memhers of the
Commitiee had bteen out .of the city during the summer end, also, due to the fect that
it was the desire of the members of the Committee to postpore the matter until Dr.
Rauch could be present.

There being no further busiress the meeting sdjourned at 5:456.

MIKUTES APPROVED:

President

Secretery
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IOUISVILLE FREE PUBLIC LIBRALY ;kﬁg

Minutes of the Board of Trusteses Oectober 9, 1945 l

The regular monthly meeting of the Board of Trustees was held on Tuesday
October 9, 1945 in the Poard of Directors room First National Bank.

Present: Mrs. Fagin, Messrs: Mchdems, McDariels, Powell, Sulliven, Welch,
Wilson, Wolford, and the Librarian.

Mr. Wolford presided. .

It was moved by Mrs. Fagin and seconded by ¥r. iicAdams that the minutes
be approved as distributed, The motion carried.

Reports:

Library Committee: Dr. Welch read the certification that bills for the
month of September amounting to 3,849 had been audited sund found correct and
it was moved by Dr. Welch seconded by Mr. McDaniel and carried that this certi-
fication be approved and that the bills be ordered paid.

Dr. %Welch also gave a report of the Library Committee mseting ir the Librarian's
office on Morday October 8 at which time Mrs. Fagin, Messrs. Wolch, Pitt, Wolford
and the Librarian were present. It was stated thet Mrs. Pauline Barra had pre-
serted her resignation from her position as assistant in the Children's Depart-
ment and that the Committee had voted to scecept this resignation with regret.

It was reported thet the Committee had voted to recommend to the Bosrd that
it accept the gift of a Xentucky State Flag from the John Marshall Chapter of I
the Daughters of the American Hevolutiom.

It was reported that Mr. Lester C. Brock whe had recently leased the McQuady
Drug Store at 4441 Park Boulevard had requested that the library vacate the part
of the building which was now occupled by the Highland Park Part-Time Branch.
Be had stated that this space was required so that he could increase his sellirg
space in the drug store. It was reported that the Commitiee had voted to recom~
mend to the Board that a Special Committee made up of a representetive from the
Library Committee, Finarce Committee and the Building Cowmmittee be appointed to
studv this matter and make recommendations to the Board for sction.

%

It wes moved by Dr. ¥Yelch and seconded by Mr. McAdams thst the Library Board apunrove
tats report of the Library Committee and concur in its recommendations. lihe
motion carried.

Building Committee: Mr. Powell réported on a meeting of the Building Com=
mittee October 5 in the Librarian's office. He stated that bids for the new side-
walk for the Keufman-Straus bullding were opened and the Committee voted to award
the contract for this work to the Shickli Contracting Company in view of its low
bid of §1783. It wes sisted that this work previously authorized by the Board
had been postpooned at the request of the Kaufman-Straus Company end that after
nostponemsnt the original successful bidder stated he could not do the work for
the original price because of increassd labor cost, It was, therefore, necessary
that new bids be taken with the result thet the Shickli Contracting Company wes




155

. the low bidder of the five bids submitted. It was reported that the Com-
mittee had suthorized the librarian to instruet Mr. &. T. Hutchings, the
architect in charge, to issue work orders to the Shickli Company and to

l procede at once with the work.

It was stated that the Committee had voted to accept s bid from Ale
Bornstein, contractor, to install new front doors at the Main Building
for the sum of §175.

The Committees had voted also, it was stated, to consult Mr. Freg
Hartstern, architect, concerning the advisability of going ahead with the
installation of a new elevator which had previously been authorized by
the Board in its plan for complete electrical conversion to alternating
current.

It was moved by Dr. Telch seconded by ¥r. MicAdams that the Bomrd
accept the report of the Bulildirg Committee and concur in its recommen-
daetions. The motion wes carried.

Finance Committee: Mr. McAdams read a report of the finarces for
the morth which was ordered accepted and filed.

Mr. McAdams then gave a report on the work of the Speciel Committee
to study the Kaufmen-Straus building proposals. He read to the Board the
following letters:

l September 14, 1945
Mr. Pope McAdams,

Chairman, Finance Committee,
Library Board,
Louisville, Kentucky.

Dear Mr. McAdams:

I have given your letter of September 12 careful consideration, end I have
checked on the space with Mr. E. T. Hutchings. The following are the space
acquisitions that Mr. Hutchings tells me we can gain by our structural
changes:

Norfh & South Offsets: - 7,880 sg. ft.
4 upper floors at 1,920 sq. ft.
Eest Offset - - 2,880 sq. ft.

all 6 floors at 480 sq. f£t. -
Mezzanine - on part first floor 10,000 sq. ft.
New 6th floor - 27,600 sq. ft.
TOTAL 48,180 sq. ft.

In addition to the structurel work sbove, we would have to add the followw
ing items:

4 new passenger elevators
1 new freight elevator
Air-Conditioring on 5th & 6th floors
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All of the above is, of ccurse, outside of the re-fixturirg of the eriire stors.

I discussed with Mr. Hutchings the question of cost. It is almost impossitle to
get any reasonable estimate, of course, without a comprehensive survey, and with-
out drawing up at least rough svecifications.,

Before any of this is done, however, I feel that we and the Library Board ought

to resch ar agreement on the princinie of including the fixtures in the re-pay-
ment. Our thinking on the subject is as follows:

Re-fixturing and structural chanpes are part and psrcel of one objective - %o
make & newer and bigper store, which will produce bigger volume eand, in tuwm, will
produce bigger ircome both for the Library Eoard and for ourselves. Joing the
structural job without the refixturirg is, of ccurse, an impossibility, as it is
the other way srourd. At the end of the period, the fixtures would certainly be
of no value to us, but could be of very definite value to the Librery Board.

In the lsst 20 vears, we have vut in close to a half million dollars in improve-
ments ir this building. In addition to thet, the Library Board is receiving =
rental today of asbout 15% of what seems to be a fair value of the Lend arnd Build-
ing, and this is at least 50 % higher than the usual accspted standsrd of 8% to 10%

In view of the fact that the additional veolume will be erigerdered bty a combination

of structural work and new fixturing, it seems to us that payment for all of this
should come from that additionel volume. I want to stress that without the com-
bination of structural work and fixturing, this additiocral volume carmot be schisved,
and the Library Eoard would be no betier off than they were before and, perhaps,
worse off,

I would ano

a

recinte it verv much if vour two Cormittees would pgive careful considera-
tion to thes

e facts.

Sincerely yours,
/s/ Harry ¥. Schacter

CC to Hunt C. Smith Ceclil Powell
G. Walter leDaniel Charles Farrsley
Wilson ¥. ¥Wyatt Dar Sullivan

Prof. Atwood Filson
September 18, 194%

¥Mr. Barry ¥. Sehgceter, President
Kaufmen-Straus Company

427 So. Fourth Street
Lonisville, Kentueky

Dear Barry:

A committee sppointed by the President of ihe Librery Board, consisting of the Fi-
rnance Committee and the Puildirg Comnittes, met here ai the bank vesterday after-
roon and heve corsidered vour request for certain improvemerts to the Keufman-Streus
buildirg.

&3
(-

B
Nehad
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Yhile the committes came to no decision end is not ready to mals any committmert
2g to what it will recommernd to the Library Poard, it did give careful consider-
atior_- to thre imprcvements asked for by vou, and I am able 1o give You some in-
formation as to what the committee might recommend.

In the first place, I am sure you understend that the committes is faced with
the facit that the improvements contemplated bty yeou will not produce any addi-
tioral rent for the Ilibrary Eosrd for a number of years. As a madter of fzct,
the rernt will most likely bte reduced Juring the term of the bond issue rnecessary
for the financing. ’

There is also the fact to be consid
rent from the building over the vre
be lost to the Library because of L
reduce its enpropriation accordingly.

red¢ that if there should be sry additional
ept rental; most likelv the bternefit would
terderncy of the city of Louisville to

The committee decided definitelv on two items of vour propositior, First, that
it would not be justified in peyirg back to kaufmman-~Siraus smounts experdsd

for store fixturss; alsc, that the ad>itional space which would be provided by
bringing lhe north and scuth coffsets and the eest offset of the bullding flush
with the other walls would be too small to justify the ezverse of the aliterstions.

The committee is, however, willing to consider the following suggestiocns msde
by vou:

Corverting the fifth floor inte two floors
Hxtending the air-conditioning

Euilding s mezzanine floor

Enlarging the basement

Irstallation of new elevators

This is not to be considered & commitment at 211, but only an indication to vou
that thet commitiee will consider the cosi of these items in conrection with
the space added by them on the basis of the following schedule of rents:

The base rental of £90,000.00 plus irterest and principal payments upon
whatever incresse in the 15 year bord issue is recessary to finance the
improvements agreed upon. In other words, the guaranteed r2rt would be
i the base of {30,000.00 plus the annual interest and »rincinal payments
3 o the increase of the tond issue, and the totsl rexnt to be paid to the
Iibrary would bz on 2 basis of 3% of the volume, which latter is what
the present lease provides.

As to the lasi twerty vears of the prooosed thirty-five year lease, our com-
mittee thought that there should not ke = set rent named, but thet the rental
should be 3% of volume up to & nemed emount, and a smaller percent on volume

in excess cf that amount. The lease should contain a gusrenteed rent, of
course. We have not arrived a* eny figures on this, but I am simply mentioning
the ides we had in order thatl vou might pgive it some thceught end let me know
what you think sbeut it.

Egcause the commitiee haes no ides whatever of what the slterstions and additions
would cost, it is very difficult to come %c sny definite conclusion as to what
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it weuld be willinpg to do. However, we expsct to have an architect make e survey
srd give us scme idea of the cost of same ard we will hold anocther meeting as soon
as we get this informetion. In the meartime if you care to come over and see me
for further discussions prior to vour going to kew York to meet your assceistes,

T will bte glad to see vou st ery time that is converdient for btoth of us.

Yours wvery truly,

Pove Mceidans

Piek:S

Dear Pops:

£y

I thought that vou and the other lembers of the Firnance and Bu Committee of

ding
the Litrery Foard wonuld be interested in the following paragrephs from the Annual
Stetement, deted April 16, 1945, of the Assccisted Dry Goods Corporeticn, which
owns the Stewarl Dry Goods Compeny. The underscering ls mine.

ek time and thought hes been pgiven by our sxecutives to meking plens
for the future development of our stere, designed mprovs escrni store
positior in ite community. In Hovember a lesse was sig ed with the Loulsville
Tezlty fAssccistion, the owners of the property ocdcupiéd. by our store in
louisville, which ¢slls for the ecguisiticn of property adjeining the store
on Walnut Street snd the erection of a substentiel sddition to the present
building as soon as conditions permit. Additional verlical trarnsportation,
ineluding esceletors, will be provided together with other improvemerts in
the main store property, and it is expected that on completion we will have
one of the most efficient and attractive stores in the Scuth. Ar experdi-
ture of more than §1,000,000 by the property owrers is provided for in the
lease, which runs for thirty vears."

!

This will give vou some ldea of what we will be up sgainst in the way of competition.
ircerely yours,
Harryv %W. Schacter
Mr. kchds thexn h#t under suthority vrevicusly granted ty the Board

he had enga f architect, to meke a survev for the Foard es to
the cost and architectursl adv¢sab;1ity of the Kaufmen-Straus proposals,

ing of some members of the Speciel

parl

e one jointly emploved by Faufmean-

B

kir. HMcAdgms then sitated %ha+ it wes the fee
i ot
? any of the work ir the Kaufmen-

Committee that snother architect in addition to
Straus and the Llibrary Board should te emploved i
Straus provosgals would be wnderteken.

\f4er consicderable discussion, it was moved by Dr. ¥elch, seconded by kr. Powell,

that tnls report of the Besrd Committee be approved apd accepted and that the
cormittee bte piver esuthority to decide the guesticn of employirg an additional
erchitect. The moticn carried unarinously.

N

o<
ot

Lo
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any of this work were
glation tc reise the
iscussion it was

Yr., Wchdsms then brought up the point th
1o be undertaken there would be need feor State 1
present limit or the Board's borrowing power. A
brought out that the Board might well request le atior to raise the legsl
limit of the presert city levy for library purposss end sutheority to es-

teblish -a retirement pension plan al the seme time it was reguesting legis-
lation tc increese its power 1o borrow.

It wes movsd by ¥Mr. kcﬁﬁane seconded by Mr. Powell and carried vnari=
mously that the chairman the Eoard appoint a commitliee consisting of
Mr. Wolford and two other mefﬁb(:"c td weork with the Mayor's Legislative
Committee or rnew legislatior, oarticulerly with respect to (1) ircressing
the Litrary's debt limit, {2) the questicn of approprielicns by the city

(8) the question of pensior and retirement plar.

Librerian's Report: The librerien reported thst the Kentucky Lit
Agsocigticr wes meeting in louisville Lovember 8,9,10 and snnounced tth
21l merbers of the Eonard were cordislly invited to esttend s« meny sessions
s possitls.

He 2lso reported that the library had beeun unable to acquire sny nesded
sguipment from surdplus properties for sale by the lnited States Covermment.

He rsported that the Business Manager of the Board of Education ard the City
Euyer had also gtated thet they hed had no success in ecquiring msterial.

t wes stated that the vecsncies on the staff were still sericus and
that the situationr was complicated because of the fsct thst when substitutes
from the O-der and Catalog Department were sent to agencies where vacancies
still existed that the work of the Order and Catelopg Department was sericusiv
handicapped. :

The Librarian reported that the Main Litrary had closed October ¢ for
the day and that there was & possibility that it would be rniecessary to re-
mein closed Cctober 10 due to the repveirs on the steam lines of the VWelsirgere
Geulbert hesting plarnt. The Board authorized the Librariar to use his
judgment ir the matter of closing the Nair building until this situation
wes remedied.

There being ro further busiress the meeting adjourned at 5:3C.

INUTES APPEOVED . /%>%b49164;<. 7 President
1 1

b4 A Secretary
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LOUISVILLE FREp PUELIC LIBRAKY
Minutes of the Board of Trustees Rovember 13, 1945

The reguler morthly mesting of the Board of Trustsess wes held on
Tuesday November 13, 1945 in the Librarian's office.

Present: Hrs. Fagin, Messrs: McDeniel, Pitt, Powell, Rauch, Smith,
Wolford, Wilson, snd the Librarien.

Dr. Hauch presided.

Powell that the minutes

It was moved by Mrs. Fegin and seconded by lir.
te approved as distributed. The moticr carried.

Communications:
The Livrerian read z communicatior from Mrs. H. J. EBurt of the Eeech»
mont Women's Clud reguesting thet the club be allowed to use mzeting rooms
of the Iroguois Franch Librery as headquarters for a sewing prOJec

Tt wes moved bv Lir. Powell, sesconded by lrs. Fagin that the board grent
this rpouest and that the Secretary e asked to notify the club and %o stats
the Foard's pleasurs in the fact that the Beechmont “omen's Ciub had showr

such 2x interest in the library. The motlon carried.

leports:
Tibrarv Commitiee: Mrs. Farin read the certification theat bills in
o ; o
the amount of &9,953.10 had been sudited and found corrsect. E&he moved and

it was seconded bty lr. Powell and carried that bills in this amount be or-
dered paid. :

Enilding Commitize: Mr. Powell gave the report of the Building Committee.
He rzed a cormunicetior from ¥r. Harry Schacter stating that i. rengirs

to the interior ¢f the hkaufmasr-Straus building had heen comnleted ard that
er. excellant job had bean dore, Mr. Powell also read a communicalion from
¥r., Schacter stating that the sidewalk repairs had beer completed ard that
the Keufmen-Straus company was highly pleased with the job dere. & revort
on the mainterarnce work completed to November 1 was also given. ‘

Finance Committee; Mr. McDaniel gave the report of the finasrnces for
the month which was ordered r=csived aud iled.

Litrerian's Heport: The Librarien reported on the proiect snonsored
Jointly by the Junior leapgue of Lonisville and the Citv Yivisior of Re=-
ereation and the iihrery and xplained thel children's play grouns will be
conducted ix brarch libreries for childrern hetveer the %mes of 3 and 10
inclusive. The group will meet for twoe hours ornce a wesk urder the leader-

ship of two volunteers. He stated that & training course for voluntesr

workers was being corducted.

btool week, "dusic -

i 3
Y \ Ly s L .
"'ard anncuncsd thet this wonld he the thsme unon which

2 Universal Lenpuage

N
[N
Sertord
P

Simery

o



161

the work of the Childrer's snd School Deperiment would te focussd for

the coming vear. He anpounced a progrem {or adults intersested in
Childrer's iiteraturs to be held ir the parert's rcom Noverbher 13 at

which the Librariesn wculd irtroﬂuce the subiect of varent's and children's
music books, followed by talks by Mr. Kobert Thitney, Conductor of the
Iouisville Philnsrmonlc brchvstra, Sister Clara Frances, SVE, who is
Cormunity Supervisor of Elementary Schools, Miss Helen Foswell, Sups
visor, Louisville Public School lfusic, Krs. David Castleman and Mrs

William E. VWhaley, Jr., Junior Leagues of louisville. iiss Bermice EBell,
Head of the Childrsn's and School Depariment would preside at the osrogram.

The Libreriesn called attentlon to tne fact that circulation statistices
showed a welcome gein of 23,98% for the year so far,.

The librarian then reve & detailed summary of a public onirion sur-
vey entitled "Do Pedple Use Their Public Libraries?", conducted in coop-
eration with 17 other city libraries sund the Awmerican Library Assoclaticn,

by the Lational Oninion Research Center, University of Denver.

The livrarian pointed out that one very definite finding of this
survey was thet the Loulsville Library, in common with the Iibrariss of
the other cities survaeyved, was definitely ir need of a modern, efficient,
public relations policy and department.

After the discussior which followed il was moved by ¥r. %ilsorn,
secorded by kr. Powsll, end carried, that a cony of this revort tie made
aveilable to each department and branch as wegll as to the memters of the
Board of Trustees; and that the administrative officers of tne library
give serious study to the firndings of the survey,

Unfinished Pusiness: IUrs. rFagin asked Mr. McDariel to report for
the special commiitee on the Highland ZarV Part-Time Branch. ¥r. iclaniel
reported thet he hsd spent much time looking over possible sights for the
library which had to bte moved becauss the new ovners of the bulldirg
wanted the snace vreserxtly cccupied by the litrary. He reported thst he
had not heen successful in finding a2 suiteble nlace,

In ths dis
might be necessary to vlooe that llhrarv ten~o"9r¢lv ur* l a
be found.

It was moved by Father Pitt, seconded by ¥r. Smith taat the committee
be smpowersd to meet arv emergency in relation to the moving or closing

~ -, 1
Me DIIr21.Che

of the fighland Perk Part-Tin

The motiocrn was ecerried unsnimously.

Special Committes on lLegislation: Hr. Wolford reported that nis
“pecial Commitiee had met with a subcommittes of the Mavor's Legislative
Council and hed preseried s reguest that the commitiee approve and work
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for the psass

are of three items of lerisleticr at the coming session of the
State lLegisleture S
ste

. Mr., Wolford reported thet thesse items consisted of {1)

ralsing the etustory limit of the lidbrary's berrowirg power to 31,000,000
from its present {300,000, (2) that the present statutes be revissd so as
to specifically e:ab?e the library to set up & retirement-pensior plan if

5

2

it were firancia 11y sble, (3) to charge the nresent law which llmlus ths
ermusl city levy to a tax ofrot less than 2,/ nor mors then 4¢ to one
1imits the tax to not less thar 3%¢ ror more then 10,

f=
o
-
o

¥r. Wolford renorted that the subcommittee nad unerimously approved
the motion to report thess three items favorably to the full committee of

[5S4

ive Council.,

the Havor's

Lew Fusiress: Father Pitt steted that he hed received seversl compleints
ing nocturnal ruisances commitited on the litrary property. After some
ussior this matiser was referrel to ths i

nilding Yommittee.

r. Powell brought up the problem of full depsrdency cn the %Welssinper-
Gaulbkert company for hesting at the Mein Librery. After some discussion of
this point it waes refsrred to the Building Committee for study and recom-

-

mendation.

ihere being no further ‘usiness the meeting adjourned at 5:50 p.m.

WIRUTZES EPPYOYEL: 2resident

Secretary

beiz g



LOUISYVILLE FRer PURLIC LIEBRARY

Kinutes of the Bosrd of lrustses December 11, 1945

in

The regular monthly meeting of the Board of Trustees wss held on Tuesd
Deesmher 11, 1945 in the Librarian's office.
. Fagin, Wessrs: TFarnsley, Hohdams, McDariel, Pitt, Pow

-

s
th, Sullivan, ¥Wilsorn, Volford, ard the lerariaL,
Dr. Rauch presided.

It was moved by Mr. licAdams, seconded by ¥r. Wilson and carried that
the minutes be spproved as distributed.

Heports:

Library Commitiees HNrs. Fagin reed the certificetior that vills for
the month of Kovembsr 1845 amounting to d and

$18,283.24 had been audite
found correct, A& list of these bills will “e fcund ir record beok 3, pege
25-30 inclusive.

She moved and it was secondsd by Mr. Powell and carrisd thst the bill
be ordered peid.

Mrs. Fagin then gave 2 revort of

in the Librerisnts office Dec ict me Mrs. Fegin, licssrs.
Pitt, Wolford, end the Librarian were presert and st which mesting ir. Wol

ford presided.
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£ the Library Cowm*tte helé
g a

It was stated that Miss Arita Were, Assistert in ths Children's Depsrte
ment, had tendered her resigration effective Jaruarv 15, 1946 to accept e
position with the Lovisville Public Schools. the Commitiese had voted 1o
accept this resignation with regret.

Iy the discussion which followed this vote the Librarian st
it was becomiig increasirgly difficult to keep pnrofessionally trained assi
due to the fact that the University of Louisville and the Publiic S 8
offered working conditicns and heurs, &s well as saleries,
to the Library's were murh more “avorable to the individual :
W sition with the Public Schools with the

compared Miss Ware's 1
eaving asnd stated the t she would receive approximately the

o {D

-

587
for ten months with the schools thet she would receive at the Library
twelve morths, end in additiorn her working dsy with the schools ended au
2:30 with no Saturdsy work end considerablv longer holiday neriods during

the year.

It was reported that the Commitiee hed suthorized fthe Litrurisr to st

the whole sslary prohlem with the intention of recommending to the Library
Committee increases wherever and whenever possibls.

ol

The Board vote! to soprove this recommendation of the Library Com
and asked the Librarian to renort or ih T uestion as soon sg pPOSS

.e ""
uay
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The Dosrd voted tc anprove this recommerdsiiorn of the lLibrary Comr
and esked the Librarisn to report cr the salary quesiion as soor as poss ible.

‘,_‘»
e
ot
ot
@
(0]

=i then reported that the Librarv Committee had voted to close the
dav, Dscermher 23 thrcugh Chrisitmas Dey, December 25 and, also,
rher 30 througr hew Year's Day, Jamuary l.
Boerd anproved this action of the Committes,
was reported that the Librarv Committec had anproved the Librarisn's
ietior that the salaries of four employees he increased by {5 per
arcella Tobe, Iibrarian, Iroquois Eraueh, from $£175 to {180,
#i1ligen, Librarisn, Shelby Park Eranch, from {175 to {180;
Behrers, Head of the Urder Depariment, from {230 to $235; Miss Louise
sisternt to the Librarien, from 158 To §160.

¥

wag moved by Hr. Wilson, seconded by kr. Smith and carried, that the
o

4
"
Committee's recommendaticn for these sslary increasss be approvsd.

It wes also renorted h. the Committee hed voted tc recommend to the toard
thet the lihrarianle authorized to attend the Mid-winter meeting of the emerican
Library Associstion December 27 to 30 et the Litrary's expense.

lrs. ragin then reported that the Commitiee had voted to srswer the grouns
of irterested Negro citizers of the Farklard ares in their reouest for e large
Eranch Library for the Scuthesstern eres of Zarkland bv stating that the finan-
cizl condition of the lihrary at vnressent made 1t impossible to undertake sry
large huilding vrojisct, but thet these groups were invited fo cooperate with ths
Librery Committee iu surveying the possibility of finding a location where the
presernt facilities end services could be snlesrged and improved.

Bullding Committes: Ir. Powell gave the report for the Buildirg Committes
and stated t the new wmotor for the healting unit was now insgtesllsd aud was

onn to alternatiny currert hed

- i lzan-up Jobs. He rencrted that while
thig work was golirg on it hed beer found that several circuiis ware ¢
2t different voints and these grounds hed beern eliminsted. Tt was es
that this hed hsern erough to csuse considerable reduction in the els ill.
MWy, Powsll ther gave a renort or t =eintenance work completsd for the

£t tnis poinl Mrs. FPepii asked lir. IieDarizl to give g renort on what hed
beer accomnlished ir the lcecation of guarters for the Highland Park nart-time
brench, HNr. delaniel recorted thet s=zarch for new quarters had besr unsuccess-~
Tul srd thet the Committes had %g;i“sd thet the tstier course would bs to sceept
a new lesse or the oresent cuvarters with 2 {125 ner morth ircrease in rent, bring-
ing the morthly rentel to the Tigurs of {45,

The EBoard thanked ir. [elexnisl for the corsidersbhls amcunt ¢f fixe and effort
e hed nut i this work srnd woied o snurove tre action of the Committes.
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December 11, 1945

TO THE PRESIDENT AND BOARD OF TRUSTEES
OF THE LOUISVILIE FREE FUBLIC LIBRARY:

Gentlemens

At e special eanlled meeting of the Board of Trustees of the
Library on July 24, 1945, Leo T. Wolford, Vice President of the Board,
presided. Harry W. Sohacter, President of Kaufmanr=Straus Company,
appeared in person before the Beard and read a written request made by
the KaufmaneStraus Company for certein improvemente to the building owmed
by the Library and occupied by KaufmeneStreus Companye Mr. Schacter rew
guested straightening ocut the offsets to the building on ths morth, east,
and south sides and adding ean additional selling flecr to the building by
putting in en extra fleor between the present fifth floor end the attiecse
Ho estimated thet these gslterations would provide 48,000 g8g. fte of selle
ing space, or more than 507 of the present cspacity of the building. He
also requested new elevators and adequate fire escapes, and proposed that
the Keufman=Straus Compeny entirely re-fixture the store at a cost eof
approximately $260,000.00. His proposition was that the Kaufman=Straus
Coampany would advence the cost of the new fixtures bubt would expeet the
Library to refund out of the rent the cost of these fixtures over a
period of 16 yesarse

At this meeting on July 24th it was moved, seconded and carried
that a committee be appointed t¢ discuss and study the alterations ree
quested by Mr. Schacter and t¢ report to the Board of Trustees of the
1ibrary with the conmitteets recarmendations. An appropristion of $500.00
for the expenses of the committee was auwthorizeds Viee President Wolford,
in the ebsence of Dr. Rawh, the President of the Board, appointed as mem~
bers of this committes the Finance Committee and the Building Committee
of the Library Board with Pepe MeAdems a8 Chairmens. Your Camittee hes
had several meetings, two to discuss matters with Mr. Schacter, and
several whsre Mre Schacter was not presents In the beginning the camittee
decided that it would not recommend the streightening out of the offsets
to the dbuilding nor would it consider the repayment te the Keufmen~Straus
Compeny of its outlay for fixtures, and so notified Mr. Schacter, who
then requested that we consider his other requestse

No meeting of this conmittee was held in August, but on September
17th the comittee met and diseussed the improvements wanted and notified
Mr. Schacter thet it wewld consider,

Converting the fifth floor into two floors
Extending the air ccnditioning

Building & mezzenine floor

Enlarging the basement

Installing new elevators

Prior to this meeting of your committee a partial report wae made

o the Library Boerd at its meeting om September 1llth, Revs F. N. Pitt

ot
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-presiding in the ebsence of the Presidemte At that time Mr. MoAdams re-
ported that the committee felt that proper considerastion of the Keufman-
Streaus Company request would necessitate that an architect be employed
%0 go over the bullding and report to the committes whether or met, in
his judgment, the improvemente oould be msde and the spproximete eost of
gamee Mr. McAdsms alzo reported thet in the sommitieets opinicn it wee
necessary for a realtor te be employed for a discussion of the lease and
its terms, end that the spproprietion of $500.00 for expenses of the
committee suthorized at the meeting of July 24th be inocressed $1,000.00
for a total of §1,600.00.

No further meeting of the committes was held until Wednesday,
November 28th, et which time Mr. Fred Hertstern presented his report on
the examinstion of the building, which report stated thet in Mr. Hartstera’s
opinion the present foundetiom end cest iron supports betwsen the floors
were sufficient 4o sarry the increased lead made mecessary by the pro=
posed alterstions ineluding the sixzth floor which would be ereated by the
alterstionse Copy of Mr. Hartstern®s report teo the committee is attached
hereteq

Another meeting of the committes was held on Wednesday, December
5th, and this meeting wes attended by Messrs. Arthur Almstedt and Miltem
Trost, local bond deaslers, Mr. Fred Hartstern, Architect, and Mr. I. Sidney
Jenking, Realtore At this meeting Mr. Hartetern again said that the
building would stend the elterations and additione without reinforcement
to the present cast iron columns, and Mr. Jenkins reported that in his
judgment an' equiteble lease on & basis of $5_years should be 3% of gross
volume not exseeding $6,000,000.00 and 2 or 2% of the gross volume in an
emount exceeding $6,000,000+00. Mr. Trost and Mr. Almstedt wers of the
epirnion that the presemt bond issue could be refinanced on a 15, 20, or
26 year basis of emortization at an interest rate, im Mr. Trostts opinion,
of 2%, end in Mr. Almstedt's opinion, of 23%. The caxmittee than had a
goneral discussion with all present taking part in seme and it was unem~
imously voted by the members of the committee present to recemmend the
improvements set fortk in Mr. Hartstern's report at a sost mot to exceed
$400,000,00, provided thet the Legisleture increased the legal debt limit
of the Iibrery t¢ an smount sufficient to earry the new issue, and that
the Legislature increased the minimum epproprietion from the City from
237 of the tax dollar to 337 and the meximum appropriation from 4¢ of the
tex dollar to 10¢, with the further condition that the Keufman=Streus
Company install new fixtures to be paid for by the Compeny with no lien
to be shead of the liem to the building ag security for the rent.

The ecamittee has not disevssed the terms of the lease with
Mr. Schacter and awaits instructions from the Library Board ss to how te
proceed furthere It does recommend the increase of the bond issue and
the expenditure of the money needed for the improvements az stated herein,
provided, of course, that the proper lease cen be securede In making this
roeport the committee is loath to reconmend such a substantial ineresse in
the bond issuve on the Kaufman=Btreus building, but it is convinoced that
in order to protect the Library's property the KaufmaneStraus store nust
be kept in & position to meintein ite preecent position as the principal
- campetitor of the Stewart Dry Goods Compeny, and that it can only do this
by having e modern store and the meximum amount of selling spaces



The camittee feels that there is some question that the Keufman-Streus
Compeny could be prevented from sub-leasing the store, even though the
lease doee not permit it without the Library's approvel, unless the
Library*s cooperstion was reascnsble in this respecte

The committee slso recognizes the obligation of the Library to
the Keaufman-Straus Company, who heve contributed in the form of rent very
substantially to the revenues of the Library over a peried of yesrs. The
coxmittee feslz, however, that unless the City approprietion is fixed at
an amount at least equal o its present contribution of 8%# ef the tax
dollar, and the maximum is increased at least substantielly above the
present 4¢ of the tax doller, it could not recormend the alterations rew
quested nor oould it approve of the increase in the bond issue.

The ccmmittee also recommends that we employ expert ocutside
legal edviee and sscure the appreval of the Legal Department of the City
of Louisville to supplement the advice of authorities on real estate and
finsnece who heve alreedy been consulbteds

In submitting this report we have constantly im mind the welfare
of the Library and the City of lLouisville as well ae our obligation to the
Kaufman«Straus Companys




November 21, 1945

Joint Finance and Building Committee,
Board of Trustees,
Louisville Free Public Library,
Louisville, Kentucky.
Mr, Pope McAdams - Chairman.
Gentlemen:
The Kaufman-Straus Bullding was completed and
occupled in 1903, The upper floors were used for the
Library, Reading Rooms and Museum. The remainder of the

bullding was used for the manufacture of clothing, Mason

;. Maury was the Architect.

Briefly, the buillding construction consists of
masonry exterior bearing walls and cast iron interior
columns supporting steel beams which carry the wood floor

jolste.

After the 1937 Flood the footings supporting
the cast iron coclumns settled several inches. The columns
were Jjacked up and new concrete footings replacing the old
brick footings were installed. The old footings were 4'-6"
square and the new concrete footings are 5' x &', The bear-
ing capacity of the newvfootings is approximately 100% more
than that of the old footings. Mr, E, T. Hutchings, Architect,

was in charge of this work.



In analyzing the structure in order to determine

the possibility of installing a new Sixth Floor between the
present Fifth Floor and Roof, and installing a Balcony around

a portion of the First Floor, a thorough investigation of the
¢cast iron columns was made, A representative number of columns
on each floor were drilled to determine the thickness of the

metal. This drilling revealed the following:

Basement - 12" diameter 1-1/2" metal
1st Floor - 12" diameter 1-1/2" metal
ond Floor - 11" diame ter 1" metal

3rd Floor - 10" diameter 7/8" metal
Lth Floor - 9" diameter 5/8" metal

5th Floor - 8" dlameter 3/4"  metal

Projected into the proposed alterations the follow-
ing total uniform live load on every sguare foot of floor ares

can be carried by the columns:

1st Floor - 108 pounds per square foot

Balcony - 108 " " " #
2nd Floor | - 108 " ft " n
2rd Floor - 108 " f n n
4th Floor -~ 108 " L' "
5th Floor - ag " " "
6th Floor - gg R | o

The above distributed live loads are above the

recommended live load of 75 pounds per square foot for this



type of bullding as established by the more modern building

codes and generally accepted in engineering practice, We
are entirely satisfied that the Balcony and Sixth Floor can

be installed without structural alterations to the building.

In addition to the installation.of the Balcony and
Sixth Floor 1t is proposed that flve new elevators be installed
in one of the Light Courts, The four present passenger ele-
vators were installed by Abell Elevator Company, in 1918. The
attached drawing shows the new elevators in the South Light
Court, but they can be installed in the North Light Court if
this would be more desirable. We recommend that a new stair-

way be installed from the basement to the top {loor.

. The above changes would result in the following
additional floor area:
Deduct Add
Basement 160
1st Floor 160
Balcony (New) 9,000
2nd Floor 730
3rd Floor 130
Yth Floor 730
5th Floor ' 730
6th Floor (New) 22,500
Total 320 sq. ft, 34,420 sq.ft.
New Addition 34,100 sq, ft,




The following ceiling heights would prevail:

lst Floor Under Balcony 10!
ist Floor Outside Balcony 20!
Balcony gr.io"
5th Floor - : 11t~ 7
6th Floor 12!

The remaining floors will have thelr present

ceiling heights, which are:

Basement 131.9*
2nd Floor 14¢
2rd Floor . 12!
kth Floor 12t

It is propesed to suspend an insulated ceiling
from the present roof rafters to form a ceiling for the new
Sixth Floor, the present attic beams must remain., These
beams will be approximately 7! above the new Sixth Floor.
The 8ixth Floor will not be desirable for a sales floor,
but will be entirely satisfactory for offices 'and stock

rooms.

It is proposed to make the necessary revisions
to the present air ccnditioning system to accommodate the
Balcony and to install a new system for the Fifth Floor,

The Sixth Floor will not be air conditioned,



Our estimate of cost based on the present day

market, is as follows:

Construction
Balcony $ 57,000
6th Floor 112,500
Stairway 12,000
Migcellaneous H,000
Sub-Total $186,500
Air Conditioning 000
Total $221,500

New Elevators

Construction $ 50,000

Elevators (5) 110,000
Sub-Total 160,000
GRAND TOTAL $381,500

We have condensed this report to contain what we

congider the pertinent informatlon required at this time,

We will be pleased to supply you with any
-additional information in connection with the Planning,

Engineering or Estimate of Costs that you may request,

Respeﬁﬁj:%%ﬁ/submitted,
Q;iiigz;. Hartetern

FJH:EQO
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December 1945

Bon, Chaimen and Board of Trustees
Louisville Free Public Library Board
Louisville, Eenbusky

Gontlemensy.

~ In order to provide funds for additional coustruction to the pro-
perty owned by the Library Board known as the Kaufmen~Straus Building, we
submit &w%,wowposwﬁm proposal for acceptance or rejechtion:

H

We will eause o be prepared an issue of bonds of the Leoulsville
Free Public Library, which bends are 1o be secured by the present building

- and additions to be constructed, together with & fee on the real estate,

“ Said bonds shall bear interest with e coupon rate of 2 1/2%, such inbterest
being paysble semi~-asmually, and the bonds to mature according to a schedule
of maturities to be mutnally agreed upon after telking into consideration the
revenue of the building whioch will be available sach year over the Z0-year
period, The amount of bonds %o be gold shell be debermined after the plans
have been approved by the Library Board and the smount set by the conbract
after it is let for ths oconstruotion of the iwmprovements. Also the amount
of bonds 4o be gold shall be mutually agreed upon after taking into considera«
tion the funds available to pay principal and interesst of the present bonds
oubstanding, together with the monles in the Sinking Fund.

_ In order to make the inereased finsnoing possible, it is our under-
stending that a new lease or an extension of the present leass will be mads
with provisions that there shall be & minimum gusrenbeed rental of £100,000
per annuwn, and additional provisions - the main one belng that there shall be
sdditional remtal paid of approximately 3% on sales above §3,33%,333. Our
proposition ig contingent, therefore, that the new lease or extended lease be
made which is sabisfacbory t¢ both the Library Board end our attorneys, and
subject to There being & ovlause in the morbgage whioh requires 25% of the
excess rentals received in excess of the minimum $100,000 be placed in the
Sinking Pund with the Trustee of the mortgage, which amount shall be used for
the retirement of bonds over and above the ptated maturities, elther by pur-
chase in the open market or by oall by lot.

The provisions covering the ¢allability of said bonds shall be as
follows: Qallable on any interest dete onm thirby days' published notice atb
102 1/2 for the first 10 years; 101 1/2 for the next 9 yesrs; and at 100
for the next year. Bends shall be ealled in inverse order.

We and our abborneys are to do all the work lncident to the prepu-
ration of the bonds, and the preparation of all Resolutions, Conbraets and
Notices of Sale, when the igsue is ready for publis sale, -~ and the papers
necessary o oconfiri selid sale, We will pay all of the expenses incident 4o
this worl, including the wst of the printing of the bonds, cost of publiely
advertising same for public sale, and all other expenses that may be lnmeurred
in the issuance and sale of this bond issue, except that the Library Board is
to furnisgh at its own expense, abstracts of title to the property invelved
vihich are to be satisfactory to our attorneys. We shall pay the fees of our
attorney, and the cost of the approving legal opinion issued in conneotion with
the issuance of these bonds,

We will guarantee a bid to the Louisville Free Publit:Library Board
of Trugtees of at least §1,020 plus accrued interé¢st per ome thousand dollars
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principal emount of bonds, for bonds bearing & coupon rate of 2 1/2%. Ve shall
be allowed & sum equal to 2%
exponges and rigk.,

dwﬁ.mwow .

Aoceplted,

of the par value of the issue for our services,

We will cause to be prepared by our Counsel, such instruments as
maAy be negossary in the preparation and sale of this bond issue, and cause
the bonds %o be prepared and printed so that they can be offered at public
sale, We will eause public notiges to be glven of the Notioe of such sale,
and comply with all legel requirements relative to the sale of such bonds.

It is under stood that Stein Bros. & Boyce and Almstedt Brothers are not to

be prevented from bidding at the competitive gale of this proposed issus,
Whether or not we ars the highest and best bidders for the bonds at the publie
sale, a sum aﬂsmw to N& of the par yalue of the izsue is to be paid o us
irmediately upon delivery of the ‘coﬁam 4o the successful bidder and payment

ﬁﬁ,m E.omgﬁ. is ms,u..uooﬂ to said bonds belng approved as to logality
by our pgcwﬁ@ﬁ , Who aré to be named by us and which will be a well known
firm of attorneys, sad is subject to the delivery of said bonds being made

to a sussessful bidder not later then Marcl 1, 19L6. If said bonds are not

8o sold and delivered not later than March 1, Sg. thereafter we shall have
the right to sumit & bid for said bonds at any sale of same and if said bonds
are sold and delivered %o us or to anyone else st any time on a basis of a
bid equivalent to or betbter than 102 plus acerued interest for bonds bearing

a coupon rate of 2 1/2%, we shall be entitled th a sum squal to 2% of the par
value of the bonds sold regardless of what coupon rate said bonds sold may
bear. Also subject to the iunterest on this type of bond not being subjected
to Federal or Kentudky income btaxation prior to the delivery date of said bonds
to the suessssiful .cw.a,a,ew..

ftein Bros. & Boyee and Almstedt Brothers will agree that all
Louisville dealers who handle municipal bonds shall be included in this pro-
posal and that the twe firms mentloned above shall be allowed & howinal step-up
out of the fee for hundling the details. < It shall alse be understood that the
prosent Library Board Bonds shall be called and the amount of the new issue
shall be ineoreased Ly the amount of monies for such improvements, together
with the two issues of Library Board Bonds outstanding against the present
Kaufman~Straus Company Building. It shall also be understood that the Board
of Trustees of the Louisville Free Publie Library, crested by an Act of the
Rentudey Legialature in 1922, shall teke immediate steps to obtain necessary
Enabling Legislablon %o increase @»@ Hﬁmmgm%&mm from §500,000 te approxi-
mately m@ce ‘.uso.

H.« is distinotly understood that by the aoceptonce of this contraot
you are incurring no liability unless the bonds are sold at the E,R_.wa sale
aad the ﬁc&aw %@oau.qm,w 3« Jou,

Yours very truly,

STELN BROST & BOYCR,

ALMSTEDT mm%m%m

%\&k\”\g

LOVISVILIE FREE PUBLIG LIBRARY BOARD

By

Ghai
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1OUISVILLE FREE PUBLIC LIPRARY
l Minutes of the Board of Trustees January 8, 1946

- The regular monthly mesting of the Board of Trustees was held on
Tuesday, January 8, 1946 in the Librarien's office.

APresent: Messrs: Pitt, Powell, Rauch, Smith, Sullivern, Wilson,
Wolford, and the Librerien.

Dr. Rauch presided.

After motion, duly secorded, the Board approved the minutes as
me.iled out.

Reports:

Library Committee: The Librarien read the certification that
bills for the month of lecember 1945 amounting to £8,173.91 had beexn
gudited and found correct. A list of these bills will be fournd in
Record Book 3, pages 31 to 36 inclusive.

Tt was moved by Mr. Powell, secorded by Mr. Wilson, and carried
that these bills be ordered paid.

Building Committee: Mr. Powell gave the report for the Buildirg
Committee erd stated that he and Mr. Sullivern and- the Librarian had
l met with the represerntative of Warren and Roxald Compeny and Mr. Markel,

the eleetricel contractor, to make the final inspection of the eleetri-
cel work converting to alternating current.

He reported that the job was complete snd that the Committee was
satisfied with the work done.

He slso reported that the Committes had authorized the Librerien
to obtain estimates of the cost for the instellatiorn of a handrsil on
the rear steps to the library.

Mr. Powell then reported that due to the fact that one section of
the skylight wes sagging to such a degree as to represent a serious
hazard the Librarian hed employed the EBl18dm Ornamertel Glass Compeny
to remove that section. He had obtained two estimates to repsir and
brece the skylight. Bldem Orrementel Glass Comparny estimated the job
et $625, The Louisville Art Glass Company estimated the completed job,
strengthened by three T Iroms, at i 380. ‘

After discussior with ¥r, Powell the Librarian had asked Mr. Fred
Hartstern, Architect, 10 give his recommendations. kr. bartsterr re-
commended that the skylight be remove< and that the opening be plastered
over snd accoustical tile installed. He based his recommerdation on
the followirg factors:

1. Removal of & continuing hezerd, 2. Sound conditioning and the
possibility of much more adequate lighting for the lobby, 3. Economy in
heating, 4. The room above the skylight, if floored, could very eamsily
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be mede into a steck room for the housing of the librery‘'s bound rewspaper
files which would furnish considerable badly reeded space in the mair steck
room.

After considersble discussion, ix which it wes brought out that the Com-
mittee agreed with Mr., Hartstern's recommendation, it was moved by Mr. Wil-
son, seconded by lMr. Sullivan tha%_the Committes enploy Mr. Hartstern to
meke estimetes and preliminary rough drawings according to his recommenda-
tiens. The motion carried unarimously. .

Ir discussirg the attice storage space, ir. Powell reported a need for
electrical work to improve the lighting situation. It was stated that Nr.
¥arkel had estimsted this work to cost not more than {200,

It was moved by Mr. Powell, secorded by lir. Wilson that the Boerd approve
the Committee!s recommendation to undertake this work. The motion carried.

Mr. Powell then gave & report omu the maintensnce work completed for the
month.

Finance Committee: The Librarian then read a report of the finences
for the month. This was ordered received and filed.

Librariasn's Keport: The Librarian called to the sttentior of the Eoard
the greet smount of time which various Board members had devoted to the
library during the past two momths. ¥Nr. McAdams, ¥r. Wolford, Hr. Powell,
ard ¥r. Sulliven as well as all the members of the Joint Commitiee had given
very considerable amounts of time and effort to the Keaufmen-Straus proposals
axnd to the Legislative work of the library. The Librerian tharked these
Roard members on behalf of the library.

The Librarien asked for ax opinion from the members of the Board es to
the advisability of holding thne next meeting or February 12, & legal holiday.

The menbers of the Board decided to have the meeting or its regularly scheduled

day regardless of the fsot thet this day was e legal holiday.

The librarisr reported cornsiderable use beirg made of the microfilm reading

machires in the Kentucky divisior.

He reported inereasing daily demands by returned veterans for college
catalogs and informetion on sccredited asnd special schools,

It was reported thet e toy lerding project had been resumed under the
auspices of the Council of Jewish Women st Portlarnd Branch Library.

The librasriar also reported the Junior Leapue handierart end story telling
groups had had very successful begirnings in several of the branch libreries.

He reported that in cooperation with the Louisville Times the libreries
would zct as collection centers for those individuals who wished to donate

~their old Christmes cerds for use by the childrer ir the various hospitals

of the louisville aree.

There being ro further busiress the meeting adjourned at 5:00 p.m.

MINUTES APPROVED: President

Secretary

A

F

.~




LOUISVILLE FREE PURBLIC LIBRARY
I ¥inutes of the Board of Trustees Felbruary 12, 1946

The regular monthly meeting of the Board of Trustees was held on Tuesday
February 12, 1946 in the librarian's office.

Present: Messrs. lMcidems, McDaniel, Powell, Rauch, Smith, Sullivan,
Welch, Wilson, Wolford, and the Librerian.

Dr. Bauch presided.
After motion duly seconded, the Board approved the minutes as mailed out.

At this point Mr., Harry Schacter, president of the Kaufmern-Strsus Company,
came before the Board to present his annual report on the volume of busiress
and the rental received by the Library Boerd from his compeny. He reported
that the volume of busiress for his compary For the yesr was §5,276,627.5C
which entitled the Library Board to an excess rentel of §98,298.83, in additior
to the §860,000 minimum guarantes.

He presented the check for $14,042.69 representing the first of seven
equel irstallments as called for in the lease. A copv of this report is
anpended to these minutes. Exhibit A,

Communicetions:
l The Librarian read a communication from Mrs. D. . MeGill, of the Beech-
mor:t Gardern Club, requestirg use of the auditorium of the Iroquois Branch
Library for a lecture on Flower Arrargement by a paid speaker, admissior to
whieh lecture would be by ticket only.

The Board voted to answer this request by steting that the Eeechmont
Garder (lub was welcome to use the auditorium ss lonrng as tickets were not
required for edmission and if the meeting were oper and free to the public.

Reports:

Librery Committee: Mr. Wolford read the certificstion thst bills for
the month of January 1946 amountihg to £8,748.31 had bheer asudited and fourd
correct. A 1list of these bills will be found ir Record Book 3, pages 37-43
irclusivs.

He moved snd it was seconded by Mr. McDaniel that these bills be ordered
paid.

The motion carried unanimously.

Building Committes: Mr. Powell read the report of the Bullding Committee
stating that the librarian had beer authorized to accevt the proposael of the
Chempior Wire ard Iron Works to irstell two iron pipe railings on the rsar
steps of the Main library for the sum of §8%.50.
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It was reported thst the Committee was studyving the reed fer lightirg the
grounds around the Msir Library advocasted by the Qutdoor Art league and that the
Librariar had been asked to corsult with the Library's electrical contractor
as to possible improvements.

Mr. Powell alsc gave & report ou the mainterance work completed during the
morth. '

Finance Committes: Hr. McAdems read & report of the finances for the month.
This wes ordered filed.

¥r. Mcidams then gave a revort of the Joirt Committee studying the Keufman-
Strzus building proposals. He reported that the members of the Joint Committee
had voted uranimously to recommend to the Board that the Library undertake the
orogrem of improvements as outlined end according to the terms as sel forth in
the report of the Joint Committee apoended to these minutes as Exhibit B.

Mr. YeAdams moved and it was seconded by Mr. Wilsor that the Eoard approvs
this report of the Joint Committee. The question was celled for and the motion
carried urarimously.

Librarian's Eeport:
The Librarian called attertion to the ircreasse ir cireulation throughout
the entire system.

The Librarian stated thet in s communication from the Jefferson County Fiscal
Court, Commissiorer Torstrick had been designated the one~man commititee on the
Publie Litrary. The communication also reguested that the Library first discuss
with Commissioner Torstrick any Fiscal Court matters before going to the Fiscal
Court.

The librerian reported that definite results of the story appearing in the
Rote Magazine of Surday, J-nuvary 27 hed been a very roticeatle incresse in tele~
phore calls for informstion in the Reference Department, unusuelly heavy Huseum
ettendance or the Sunday which the article appeared, and cortinued increase in
attendance sirce. He also stated that many patrons who had never been to the
Library before mentioned the fact that they were coming because they had read
the article.

It was announiced that the presentation of the Kentucky State Flag by the
John Marshell Chapter of the Daughters of the Americar Revolubtiorn would be held
in the Kerntucky Loom at 3:30 p.m. Thursday, February ls.

The Librarian announced raceipt of microfilm copies of the Courier-Jdourral
for seven years and stated that this made the Library's file of microfilm copies
of the Courier-Jourral complete from the currert issue back through Januery 1906.

Few Fusiness:
AY this point a delegation represerting riegro zroups of the South Parkland
ares came into the meeting. This delegatior consisted .of Miss Carroll, ERevererd
ledbetter, snd Reverend Tellington. They requestsd more adequate library facilities
for the Southwesterr area of Parklarnd as outlined irn the statsmernt appernded to
these minutes as ©xhibit C.




There was consideraile discussior concerning this request during which
it was stated that the members of the Board were very sympathetic to the
needs of the negro groups of this area for better library facilities.

The members of the delegatior were asked to request the groups which
they represented to give the Library Board help and cooperation in its at-
tempt to fird more suitable guarters. Sfeveral individual members of the
Roard volunteered to look into certain aspects of the situation and %o
report back at the next Board meeting. The rsquest wes referred to the
Library Committee for study and recommerdstion.”

There being no further busiress the meeting adjourned at 5:20 p.m.

MINUTES APPROV:D:

President

Secretary
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HATFRMAY STRATES COMPANY

INCORFORATED

OFFICE OF THE PRESIDENT

LouisvILLE 2, KENTTGORY

February 11, 1848.

The Library Board,
Louigville Free Public Library,
Louisville, Ky.

Gentlemen:

Once azaln you have been good emough to grant me the gus~
tomary apportunity of appesring before your Board andre-
senting to you our Annual Report.

For the fiscal year ending January %1, 1946, the Kaufman-
Straus Company enjoyed the largest volume of business in
its entire 87 years. The volume for the year was -
$5,276,627.50, which entitles the Library Board to an ex-
cess rental of $98,298.88 —~ $15,528.47 more than the un-
precedentad §82,270.36 sxcess emount which the Library
Board received as rental last year.

According to our Leasey; This excess amount is payable in
seven (7) equal monthly installments. We are tendering

you, herewith, our check for £14,042.69 reprssenting in

full the first of these seven installments.

The Board might like to know the status of the Air Condi-
tioning Loan at this time. You recall that the Principal
was $75,000. and the Interest for the L5-year period was
approximately &L8,000. meking a total of #93,000. To date
we nave repaid FPrincipal and Intersst to the amount of
$43,895.88, representing all the installments due. Thus;
over 47% of the Principsl and Intersst has bsen peid.




Eaorpiary STRATS CORIPANY

INCORPORATED

OFFICE OF THE PRESIDENT

lomisviiLe 2, KENTUGKY

The Library Board, No. 2. February 11, 19486,

In addition, we have paid to the tibrary Board; the follow-
ing sums in excess rental for the past six years:

~ Year 1940 $12,757.88
Year 1841 34,077.31
Year 1942 46,485,54
Year 1043 84,155.58
Year 1244 82,970,353
Year 1845 98,898,.83

TOTﬁLaeeosnunoe %558;6?5630

The Excess Rental slone for the six ysar period averages
approximately $56,446. per year, and the Library Board
averaged approximetely $116,446. in rent for each year
of the six year period.

ind nows we are on the threshold of a new era. It is my
earnest hope that we will be able to consummate the arrange-
ments for our Post-War expansion, which I feel will have a
very salutary result both for the Library Board as well as
for the Kaufman Straus Company.

Jugt a week ago today, I wes elected President of the Keufman-
Straus Company for the 1bth consecutive year. These past
li~years have been interesting and satisfying ones. One of
the things that has made the job so satisfying to me, has

been the wholehearted co-opsration that I have recsived from
the Library Board. I feel coanfident that that co~-opsration
will continue in the years to come. I want to assure you

in return of our wholehearted co-operation in all of our

joint undertakings.

Respectfully submitbted,

W Al

S:K. Harry W. Schacter.

P.S. Again I request of the Board that the figures cited
herein be kept strictly confidential, for obvious
r2asS0nss.




Te the President and Board of Trustees of the
Louisville Free Publiec Library:

On July 31, 1945, Dr. Rauch, President of the Board,
appointed a Camittee to study the request of Kaufmen=Straus
Campany for alterations and additions to the building owned by
the Library and leased to Kaufmen~Straus Campany.

The membership of this committee was made up of the
following members of the Finance and Bullding committees of the
Library Board.

FPinance Committee Buildin§ Committee
Mr. Hant C. Smith ¥r. He Cesil Powell
¥r. Go Walter MeDaniel Mr. Denisl J. Sullivan
Charles P. Farnsley Dr. Atwood 8. Wilson
Pope MeAdams

Mr. Pope MoAdems 1s Chairmen of the Joint Committee.

Asting under authority of the Library Board, the
Committee retained the following gentlemen for consultation and
edvice in studying the guestions before it:

¥r. J. Verser Comnor, Attorney

Mr. Fred J. Hartstern, Architect

Mr. I. Sidney Jenkins, Realtor

Mr. Lawrence J. Posten, Assistant City Attorney.

The questions before the Committes, especially the fineancial and
logal ones were also discussed with Hon. Wilson W. Wyatt, Mayor
of Louisville until Janusry 1, 1946; Hon. lelend Taylor, present
Mayor of Louisville; Mr. C. Paul Downard, President of the Board
of Aldermen of the City of Louisville, and also with several
members of the Board of Aldermen and numerous business and
financial men of the e¢ity all of whom expressed themselwss in
favor of making the alterations and additions reguested by the
Kaufman-3traus Company.

The Committee has held numerous meetings, all the
members being furnished with copies of the attached memorandum
setting forth reasons for and against the project, suggested by
different members of the cammittes, and now makes its report and
submits its recommendations; viszs

1. That the Library Board authorize the increase of
its bonded indebtedness fram its present total of
approximately $300,000.00 to a total of $750,000.00
of whieh amount £700,000.00 bonds be issued at this
time.

2. That the Library Board authorize the expenditure of
not exceeding $400,000.00 for the ocost of the
improvements set forth in the report of Fred J.
Hartstern, Arehitect.
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4.

All the

1.
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3.
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8.

Page 2

1f the cozt exceeds $400,000.00 then such excess
shall be paid by Kaufman-Straus Companys the
Library Board %o reimburse Kaufman~Straus Campany
for such excess expenditures up to, but not %o
exceed a total of $50,000.00, by permitting the
Keufman-Straus Company to deduct from the agreed
rental the amount of said excess payments in tem
equal annuel installments, without interest.

That Keufmman-Straus Company continue to pay to the
Library Board $5,000.00 per year and interest, on
the remaining indebtedness due on the bond issus
cutstanding on the cost of installing air condition-
ing in the Kaufman=Straus store. This payment being
in addition te the rent and to sonbtinue until the
balance of $40,000.00 is paid at the rate stated.

above being conditionsd on the following:

Passage of the bill now befeore the Legislature of
Kentucky authorizing the increase in the approprie-
tion of the city to the Library of minimum of 2%
cents of the tax dollar to a minimum of 3% cents,
and an increass of the maximum appropriation from
the city to the Librery frem 4 cents to 10 cents
of the tax doller. And, in the sams bill, an
increase of the legal debt of the Library from
$500,000.00 to $1,000,000.00.

Kaufman=-Straus Company to enter into a new lease
on the property which will extend the %term of the
present lease twenty years. '

The new lease to be on & basis of 3% of volume of
sales up to $6,000,000.00 and 2% on volume of sales
in excess of $6,000,000.00, and carrying a guarantes
of $100,000,00 per year rents

That the Keufman-~Straus Company agree to entirsely
refixture the store at its own expense, the new
fixtures to carry no lein and to be subjeot to the
lease rentel.

Thet the present net current worth of the Kaufmane
Straus Company of approximately $800,000.00 not be
reduced by the purchase of fixtures, and that new
capital required for the expenditures of the
Kaufmen-Straus Company be in the form of espital
and not notes or debentures or any other type of
debt.

That the terms of the new lease be substantially
the same as the terms of the present lease, except
that the lease will prohibit the operation by
Kaufman=Straus Company, or its affiliates, of any

competing business in the downtown distriet of
Louisvilie.
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The Committee further recommends that E. T. Hutochins
and Fred J. Hartstern, Architects, be employed by the Library
Board at the proposed fes of $20,000.00 to draw the plans and
specifications of the additions and alterations and to supervise
all work dome on the building. The Cammittee also feels that
these arcohitects, if employsd, should agree on one of the two
who will have contact with the Library Board for all discussions
pertaining to the work end suggest that the two architects
agree smong thenselves as to what amount each one will receive
of the fees.

The Camittee feels that the proposal of Stein Bros &
Boyce and Almstead & Company, for the finaneing of the new bond
issue, is not acceptable principally because of the stipulation
that 25% of the rent in excess of the $100,000.00 guarantee be
placed in the sinking fund for the redemption of the bonds and
reeommends that steps be taken to secure a new proposition for
the financing of the work.

Respectfully .

submitted,

Attaohed paperas:

Reguest of Kaufman-Straus Company

legel opinion, J. Verser Conner

Realtors opinion, I. Sidmey Jenkins

Architects opinion, Fred J. Hartstern

Proposition of Stein Bros. & Boyce and Almstedt Bros.

Statement of information furnished members of the Cemmittee
by Pope MoAdame, Chairman




BaurplayN Stravs CORMPARNY

INCORPORATED

OFFICE OF THE PRESIDENT

LouisviiLLE 2, KENTUGKY

July 18, 1945,

To the Library Board:

We beligve that the time has come to give serious considera-
tion to the Post War plans of the Kaufmen Straus Company. It
is obvicus that we cannot stand still, for that means that we
will surely go behind -= to the detriment of both the Library
Board and of ourselves. This will be particularly true since
it is well known to you that another store in Louisville is
planning a seven-story eddition to its building, with a sgub-
stantisl expansion of all of its facilities.

We have the choice either of erecting a building of our own
on our Parking Lot, and to use part of this for werehousing
gad part for selling, or to try to secure the additional gsell-
ing space that we need; within the confines of our present
building.

At presenty we have zpproximately 88,000 sguare fest of sellirng
space. Ve are informed by Hr. F. T. Huotchings, your Architect,
that we might add er additional 48,000 squere feet of selling
space by straightening out the offsets to our bullding on the
North, Bast and South sides, and to add sn edditional sellirg
floor to our bullding by putting in an extra floor between tls
present fifth floor and the attic.

Thig 48,000 additional square feet of selling space would give
ue more then a 50% increase on our present capscity and would,
in our judgement., provide sufficient space for the necessary
expension of our business in the foreseeable future. If this
can be done structurelly, it would mean a complete relocestion
of every department in the store, with complete re-fixturing.
It would alse be necessary to have four (4) new slevators

(the present ones are over 30 years old) located in a different
part of the store, as our present elevators are badly located.

e would also heve the opportunity, while we were doing this,
of instelling proper and adeguate fire escapes.




KAUFMAN STRAUS COMPANY

INCORPORATED

OFFICE OF THE PRESIDENT

LovisviLLE 2, KENTUCEY

The Library Board, Ho. &£.

If 811 of the above were done, we would have sn enlarged
building, a safe buildirg, and ingide of the building, &z com-
pletely new store in every respect. The Library Board would
‘have a far more wvaluable asset, and we would be able to expand
our buginegs substantially.

In this expansion we contemplate the following NEW Departments:

¥ents Clothing A& Complete Bargein Basement
Men's Hats Office Equipment & Furniture
Men's Shoes 4 camplete Photographie Dept.
Candy Department L Fine Foods Department

Drug Deparitment A Wallpaper Department
Sporting Goods Dept. Pisne Departmaent

And severszl others.
e estimate that these new depertments alone will give us an
nerease of sbout $1,750,000. per yaare It doss not include
ossible additional volume both through the expansgion of our
ezular departments and chvouuh the growth of Louisville. At
% Rental, that would mean an increase of upwards of #50,000.
year to the Library Boasrd's income.

g

m*‘ﬂ‘ﬁ i~'~*

o

estimste roughly that the total cogt of the structural work
and of the re~-fixturing and the Elevators would be in the neigh-
rhood of §$750,000. We beglieve - and this is the heart of our
posal - that this entire $750,000. can be paid for over a
15=jear period, not by the Library Board, but by Kaufman Straus
Compsny as a result of ithe increased business from new departments
only. Obviously, without this additionsl selling space we could
hava no new departments and there would be no new income from
this source. Thsrefore, this would be a self-liquidating project.

Wie

an

bo
Pro

$750,000. will require the co-operation
following reasons:

The problem of financing th
of the Librsry Board for th

®

3]

Qur total net working capital is today spproximately
£750,000.  The maximum that we feel would be safe for
us to pledge toward this work would be sbhout £2£50,000.
or about one-%hird of our net working cam.fale Any
Ranker will agree that, as a rule; 25% of the net work-
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ing capital should be maximum borrowing of & com-
veny. - When it is realized that in addition to this
$250,000. we would still have to Dborrow monsy for
our normal seasonal operationg, you can see that we
would be sltretehing our perticipation to the limit.

Qur Proposal, therefore, is as follows:

1. That we cancel the present lease which still hag 15 yesrs
to go, and enter into a new leage for 35 years, that is,
until January 31, 1980. '

e That for the next 15 ysars, ending January 3l; 1960, we
raise our minimum rental from $60,000. to $90,000.

3. That the Iikrary Board secure legislation to increass its
bonded indebtedness by &500,000. and that it sell $500,000.
worth of bonds towerd meeting this cost. A reliable Louis-
ville Broker informed us thet the $500,000. of Bondes of the
Library Board could be sold at an interest rate of 2%.

This $500,000. together with the $250,000. that we would
advance, would pay for the entire work to be done.

If there were anything left of the $750,000. we would re-
fund it to both participants proportionately. If there
were any costs beyond this $750,000., Kaufumants would
agres to advance the money.

4, That for the 1b5-year period ending Janwary 31, 1960, we con-
tinue on a 2% rental basis, and that the sums derived from
this rent be allecated as follows:

{(a) The first §20,000. each year to go to the Library
Board to cover the mianimum rental,

{(b) The next $50,000. of the percentage rental, plus
the interest on the entire §750,000. or bslance
outstanding thereof; to be used toward retiring
the $750,000. indebtedness incurred for the above
work, repaying both the Library Board and Kaufman's
in proportion to the amounts they had advanced.
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(e} 211 sums during this period earaed in excess
of the above smount would go to the Library
Board as additional rent.

(d) TFor the 20-year period beginning February 1,1960,
the 3% rate should continue, with a §80,000. mini-
mum end with 2 maxdmmm of $150,000. per year.

The results, in substance, of this Proposal asre as follows:

1. In the long run, this entire project would not cost the
Library Beard anything, since it would be paid for by the
rentals on additional sales, which we could never have
without undertaking this expansion.

&+« The Library Board would heve a building that would be
worth substantially more than it is at present.

3. This would be a timely and logical opportunity for the
expansion that the Kaufman Straus Company needs for its
economic heslth, and which would cerdainly be profitable
to the Library Board.

I know that in a Propossl of this megnitude, a good deal of
time is necessary for ianvestigation. I do feel, however, that
time is running short and that 'we ocught to have a determination
of this Proposal within the next two to three months, at the
latest.

I hope that you will promptly give this matter the serious con-
sideration that it deserves, and that you will afford us the

opportunity of meeting with your Board in the near future for
a further discussion of this project.

Sincerely yours,

Wlsys:

Harry W. Schacter.
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lir. Pope hicAdams,
First National Bank;
Louisville, Kentucky.

Dear Sir:

. I have your letter of January 25th, inguir-
ing whether, in my opinion, the Library Board is ob-
ligated to replace the present elevators in the Kauf-
man Straus building, assuming that they need replace-
mente.

I have examined the original lease, dated
April 1st, 1936, the Agreement concerning the air-
conditioning equipment, dated Wovember 22, 1939, the
amended Indenture of Lease, dated the 13th day of
ilarch, 1940, and the opinion of Mr. Pendleton Beckley,
dated November 16, 1917,

Paragraph 10 of the original lease provides:

"he party of the second part (Kaufman)
is to take good care of the premises and
to make all repalrs necessary for its
proper preservation and use, and first
party shall be put to no expense whatever
for the repair, maintenance or operation
of the building, including the roof and
sidewalk."

The clause in the lease, which Mr. Beckley
was interpreting, reads as follows:

"The party of the second part 1s to take
good care of the property and make all
repairs necessary for its proper preser=-
vation and use, except that first party
shall keep the roof and the sidewalks in
front of such building in repair, but first
party shall be put %o no other expense what~
ever for the repair, maintenance, or opera-
tion of said Building."
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It 1s obvious that that provision, so
far as presently pertinent, 1s identlcal with the
provisio: in the present lease.

If it could be said that there was any
reasonable doubt about the proper construction of
paragraprh 10 in the present lease concerning re-
placing the elevators, 1t would seem that the con-
struction that the parties have heretofore put upon
the same language in the prior lease would be con-
clusive.

After M¥r., Beckley construed the former
language requiring the tenant to "make all repairs
necessary for i1ts proper preservation and use' as
requiring the tenant to replace the elevators when
necessary, Kaufman concurred and installed elevators.
Thereafter the parties made another contract using
the same language. It seems to me that we need not
now pause to inguire whether the word Mrepairs" ne-
cessarily, and in all circumstances, covers 'replace-
ments",

lhe parties have indicated by theilr conduct
that they used the word "repalrs" to mean replace-
ment of these very elevators. It seems to me, there-
fore, that the Board is without oblligation to do any-
thing to the elevatorse.

I am returning herewith the original documents.

Yours very truly,

enclosures
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Hr., Pope kicAdanms,
Louisville, Kentucky.

Dear Sir:

In swmmary, I think that the answers to the
three questions which you have asked me aboub your hauf-
man Straus lease are as follows:

T. The lessor is noit reguired to permit an
assignment of the leuse to a tenant unless that tenant be
in fact "acceptable™ to the lessor; or unless the lessor
is actuated by whim, caprice or dishonest motlves.

II. I do not thiank that the lessee can trans-
fer a subsbtantial part of 1ts business to a neighboring
building, for which the leased premises furnish the enbrance
and with the result of reducing the percentage rent.

I1I. The lessee may not, without the consent
of the lessgor, connect such neighboring bullding with The
leased premlises.

b

La

The provision of the lease relevant to the Lirst
guestion provides that 1if the lessee "ghall desire to assign
its lease upon the premises 1t may do so, provided ithe pro-
posed Tenant ls acceptable to the party of the first partg,
and 1t consents thereto in writing....but second party stall
not assign or underlet the premises, or any part of them, for
any purpose more hazardous than that of a department store...”

It would e & strained construction to say that
the lease requires two s*paiaze conditions; (1) that the as-
signee be aocepuaOWG, and (2) that the lessor consent in writ-
e

ing. If the assignee is acc ptaile, I take it that the lessor
st consent.

Several legal principles, whichi are well estab-
lished, bear upon thls question:

, KRS 383,180 provides that in the case of leases
for less than two years; an asgsignuent is void unless the
landlord consents thereto in writing
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Conversely, altnougihx the Statute says
nothing about 1t, 1f there is no prohibition in the
leage against assignment, 1t is assignable.

A provision in & lease absolutely pronlibit-
ing 1ts assignment without the wriltten consent of
the lessor, 1s valld and senforciilis.

Hill vs. Rudd, 99 Ky. 178, 35 S We 270,
32 Ame. Jur 305 (343)

"Tn the absence of anything %o t he contrary
expressed by the terms of a contract restrict-
ing the lessee's right to make assignments
unless tine lessor consents thereto, the less-
or has the full and zrblirary right to re-
fuse to glve his consent to an assignment,
irrespective of the character of the pro-
posed assignee and although he 1ls actuated

by mere caprice or WhiMeeecoos"

It is obvious that none of the above princi-
ples governs this lease, which specifically provides
that 1f the lessee desires to assign 1t, "it may do so,
providing the proposed tenant 1s acceptvable to the party
of the first part, and 1t consents thereto.”

What does M"acceptable! mean? Does it mean that
if the proposed tenant, measured by objective standards, is
as good as tvhe lessee;, that the lessor must find that ten-
ant acceptable, or does 1t mean that the tenant 1is accept-
able within the meaning of the provislion if it would be ag~-
ceptable to a reasonable man; or does 1t mean that the ten-
ant must be in fact acceptable unless the lessorts fallure
to find 1t acceptable is not in good faith, or is the re-
sult of a mere wnim or caprice?

32 am. Jur. 305 (343), reads in part as follows:
T, eeAlso, 1t would seem that if the right
is given the lessee to assign to a person
tacceptable! to the lessor, the lessorts
refusal to consent will have to stand on
something better than mere caprice or whim."
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The only auvnority cited {or tnat proposition
is Underwood Typewriter Co., vs. Century Realty Co.,
220 Lo, beg, 112 S, W, 400, €5 L. H. A. L. 5. 1173, which
did not involve the pDoint dirsctly. Under & lease provid-
ing that the lessee might assign to an assignee accepitable
o the lessor, the lessee sued the lessor, alleging
that ne had produced a tenant that was acceptable; that
the landlord had refused to accept the tenant, and that
the lessee had suifered damages, slice the assignee was
to pay more rent to the lessee than the lessee was obliga-~
ved to vay to the lessor.

The case went off on the sufficiency of the
pleading, winicin alleged that the ftenant was acceptable,
e lessor argued that tine guestlon of whether a lessee
was'acceptable" to & particular person was not suscep-
tible of jJjudiciel determination gnd that the ledase was not,
therefore, enforcible,

The court held th#t 1t was not required %o de=-
clde whether the landlord must act reasonably iz i.ding
the tenant unacceptable because the pleading sald he was
acceptable, but the court did say that very likely the
landlord could not act arbitrarily or whimsically in { ind-
ing a varticular lessee not acceptable.

In Burke vs. Daugnters ol the ijost Holy He-
deemer,344 Pa. 460, 26 Atle. (&) 460, a borrower agreed to

pay a loan broker a commission "upon the procurement of
a commitment which we consider acceptable.’

The court held that "acceptable" 1s the saue as
"satisfactory™; that the question is not whether the
borrower s.iould e satisfied, but whether it was satisfiled,
though "any dissatisfaction on his part must be genuine
and not prompted by caprice or bad faith."

No cases in Kentucky have been found directly
in pointe.
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Humble & lclendon vs. Wyatt, 168 Ky. 597,

18275, . 610

Humble agreed to sell cross ties Lo Wyatt,
but the contract provided that it should be null and vo:id
if the tles were not "satisfactory", and the purchaser
declined to accept the tilies on the ground that they were
not satisfactory. The pevlitionm al leged that they ought
to have satisfiled a reasonable man, but the couwrt held
that not to be the test, sayling:

"(1,2) "Tne weignt of authority is to the ef=-
fect that the parties must stand to thelr
contract as they have made it, and, 1f the

one party has agreed to do somebhing that shall
be satilsfactory to the other, he constitutes
the latter bthe sole arblter of his own satis-
faction, at least so long as he acts in good
falth, and his dissatisfaction is real, and not
feigned or a mere subterfuge. It 1s further
held that tne application of this principle

is not now 1limited to transactions involving
personal taste and preference. In such cases
the question for determination 1s not whether
the one complaining ought to be satisfied,

but whether, in declaring his dissatisfaction,
he acted in good faitheease

In the case now under consideration, there ig
much room for a difference of opinion as to whether a
particular tenant is satisfactory. 4The reputation and
whole future of the bullding mignt be depreciated, even
though 1t would be occupied by a certaln type of tenant
operating a department store. The volume of sales to be
antlcipated directly controls payments to be received
by thke landlord. ilerely to snow solvency of the assignee
does not answer the questim . 0Other lavangible, t.ough
highly important considerations, are involved.

Cwhile 1t cannot be sald that the word *sccepta-
ble! leaves the landlord wholly free to reject any tenant,
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with or without cause, the lessee, 1n my oplnion, in

order Lo reguire the lessor to accept an assignee,

would have to prove much more than that the asslignee was a
solvent and successful department store operator. 7The
proof would have to go to the point of showing that

the lessor's refusal to assent amounted elther to bad
faith or whim or caprice, unsupnorted by any considera-
tlions of substance,

Williston on Contracts, 67504, discussiung the
guestion of the validity of a contract providing that
the performance must be to the "satisfaction' of the other party,
says:M".....8uch a promise 1s generally cousidered as requir-
ing a performance whnich shall be satisfactory to nim In
the exercise of an honest judgment....."

Perhaps this summarizes the rule as defianltely
as can we done in the present state of the authoritles.

IL.

The concluslon that the le.see may not erect
a bullaing on neilghboring premises, connected with the
building leused, and then divert sales to the neighboring
- premlses 80 as to reduce the percentages payable to the
lessor, is founded upon well settled legal principles,
though the time elapsing prior to your meeting of londay,
January 7th, 1946, is too limited %o permit me to make
an exhaustive examination of the law on that questions

Certainly 1t 1s true that the percentage ren-
tals were an ilmportant consideration in the mind of the
lessor in maeking the lease. 'Those rentals could be kept
at a maximum only 1f tne lessee, in good faith, coaducted
a department store business w1 those premises. The lease
provides that "the property is to be used by the lessee,
as herelnafter described, viz: & dry goods and department
store only."

while 1t might be possible to construe that
term as a mere limivation on the right of the lesses as to
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the character of business Tto be conducted, I think

it is more reasonable, in view of the percentage ar-
rangement to construe that provision as a definite
agreement by the lessee to conduct a department store
in these premises for e Lerm of The lease.

Be that as 1t may, a fair construction of
the lease would imply an obligation on the part of
the lessee to conduct a department store in these pre-
mises.

The legal principle involved is stated by
Viilliston on Conbtracts, 1293, thus:

"Since the governing principle in the
formation of conbracts 1s the justifia-
ble assumptlon by one party of a certaln
intention on the part of the other, the
undersaking of each promisor in a con=
tract must include any promises which a rea-
sonable person, Iin the position of The

: promisee would o& justiried im understand-
ing were included. T

"here, therefore, a contract ca...ot ve
carrled out in the way in which 1t was
obviously expected that it should be car-
ried out, without one party or the other
performing some act not expressly promised
by him, a promise to do that act must be
implied." ’

The rather small Tixed rental and the subsitan-
tisl amount of rental payable under the percentage agree-
ment are conducive to the conclusion that the parties in
making this contract contemplated an obligation on the part
of the lessee to operate its department store business
in these premises, '

Suppose that there had been no rental excepnt
& percentage reantal. Surely an obligation wo.id have been
implied to operave a department store in these premises.
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In the case of Jackson vs. -Pepper Gasoline
Company, 280 Kye. 226, 133 S. w. (2] 91, a lease of &
gasoline station provided for a rentval of one cent per
gallon on the gasoline sold. It was contended that
the lease was Invalid, since lessee did not undertake
to sell any gasoline. ''he court held the lease valid.
4n obligation to sell gasoline was obviously implied.

: Asguming, then, that there is an obligation
to make the percentage provision effecctive, there is

a corresponding obligation on the lessee to do nothing
that would impalr the value of that percentage arrange-
ment .

Williston on Contracts, 1l293A, refers to
several cases. '

", ....nere one, owning a play, subject
to a contraci to pay another a share of
the profits frow its production on the
stage, sells to a moving picture compsany
the right to produce a *talkle'!, tvhereby
rendering slight the chance of profit
from the production on Tthe stages the
hindrance was held a breach of impiled
duty. It was not a risk naturally and
properly to be anticipated.”

¥Wnile the contract there referred to was not .
comparable, 1t seems to me that the principle 1s directly
applicable. There is an lmplied agreement thet the lesses
will do nothing to reduce the value of the lessorts per-
centage contract. YWe need not pause to consider the
1imits on the applicablility of that doctrine To this sit-
vatione. Probably 1t would not prevent the tenant from
establishing a competing business at a point remote from
this location. it would, I think, prevent the lessee
from meking use of the very bullding rented as a passage-
way or facility for diverting the business from this
store o premises 1ln the rear.,. Thouse premises would have
substantially no rentval value, except as they were made
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accessible, because of the locatlon of the rented
store. Yo permit the rented store to be rented

as a deparbtment store and on a percentage basis, and
then to have its use diverted, in whole or a sub-
stantlal part, frous thatv of & department store to
that of an entrance to another bullding, 1n which the
department store business is conducted, would not
only violate the implied obligations, to which I
have referred, but would amount to & sort of commer-
cial trickery, or sharp dealing, that, ia my opinion,
the law would noit countenance.

IiIZI.

Your third guestion seems 1o Le answered
by paragrapn 15 of the lease, which provides In part:

"Before any alteratlons or improvements
are made 1n or upon the buillding, written
consent of the first party shall be ob-
tained.”

I know of no reason to suppose that that
clause 1s not valid, or GTo suppose that the landlord
is under any obligatlion to consent to a substantial
alteration, the effect of wrlch would be Lo permit
the tenant to evade the implied obligations mentloned

nder Polint II.

The date of this letter is somewhat confuse
ing. The Tirst draft of the earlier part of 1t was
written on January 4th, but those earlier parts have
been revised in some particulars; other sections were
written on later dates, and 1t is now being completed
on January 7the

Perhaps the conclusions; particularly as to
Point II, should be supporited LY & more exnaustive con-
slideration of the decided cases. You will notve that I
refer to no lease cases under Folnt II, but the prin-
ciple there involved seems to me to be clearly sound
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and applicable to this situatlion, toough I am not pre-
pared to express an oplnion at this time on the full
extent of the application of that prianciple to other
situations not presently presented. At any ratve,
There has 0t been suffilcient time to go further into
the matter and still meet the deadline required by
the meebtlng of your Board today.

If you would like the gquestim o be in-
vestigated further et this time, let me kuow, and I
will meke such additional invesitigatio.

Yours very truly,

Cﬁ;éz;u¢4>v/KQVW/LA/u4>1//
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December 10, 1945

PHONE WABASH 7321

Mr. Pope McAdams, Chairmen
Finance Committee

Louisville Free Public Library
Louisville, Kenbtucky

Dear lr. McAdems:

You have asked me to make & study of the proposed addition and improvements to
be made to the Keufman~Straus building at 427 South Fourth Street, in connection
with the new lease tc be executed and the financing of the improvementse.

It has been stated that the proposed addibions end improvements will result in
ereating approximately 33,000 square feet of additional selling space and the
installation of five new modern pessenger elevators at a cost of $400,000.

This will necessitete increasing the present mortgage indebtedness of $305,000.
to §700,000.

It is proposed that the present lease which will expire in fifteen years is %o
be cancelled and a new lease entered into for a period of thirty-five years.
Under this new leesse Kaufman-Straus is to pay & minimum remtal of $100,000. per
snnum which is sn increase of $40,000. over the present minimum guarantee.
Keufmen's rent is based upon 3% on gross sales up to §6,000,000. and 2% in
excess of $6,000,000,

In consideration for the execution of the new lease Kaufmen-Straus has sgreed
to install new modern store fixtures tbroughout the entire building at an
estimated cost of $200,000.

These proposed improvements and new lease present to me three problems:

le The proper rental to be paid by Kaufmen-Straus under the new lease.

2. The effect of inereasing the mortgage indebtedness on the property
to $700,000.

3. The matter of mainteining the value of the property.

I

You have furnished me figures representing gross sales and rentals paid during
the past six years which are as follows:
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Year Approximste Gross Ssle  Approximste rent Paid
1940 $ 3,000,000, $  90,000.
1941 3,500,000 105,000,
1942 4,000,000, 120,000,
1943 4,500,000, 135,000,
1944 4,800,000, 144,000,
1945 (Estimated) 5,100,000, 153,000,

The estimated sales for 1945 are equivalent to about $58. per square foot of

actual gelling space. IThe propesed new space is an increase of 58%% over the
present space and if the 1945 volume could be inereased in proportiom te the

inereased space the sales would be increased to approximately $7,000,000. per
anNVne

It appears that Kaufmen-Straus has done a fine job during the past five years

but it must be teken into consideration thet during that period the Louisville
trade ares has not only been over populated but there has been a lot of cash in
the hands of the buying public and in addition to that the value of each unit
sale has materially increased. It would, therefore, be conservaiive to disregard
the 1945 volume projected to the additional space and figure on a mors normal
volume of business. For example, take the year 1941 in which the volume was
$3,500,000., This year reflected the sales of the store without the additional
population to. the City and before there was a considerable inecrease in the value
of the unit sales. If we project the volume of that year on the basis of the
additional 38i% of selling spece we arrive at a volume of approximately $4,850,000.
and I would use this figure in estimating the remfal returns under this leasee.

It can, howevser, be expected that during the next five years the volume will be
considerably higher.

Stewart Dry Goods Company, Keufman=Straus?! chief competitor, has just secured

a new lease on their building for a period of thirty years with a provision
thet o new addition, seven stories and basement, is to be erected on the old
Pendermis Club lot, 108% feet on Walnut Street with a depth of 100 feete This
will inerease the gross area of Stewartt!s building to approximately 294,600
square feet, While no figures are available upon how much of this space is
actual selling space by comparison, Kaufmen-Straus'! gross floor area is 170,000
square feet. In other words, the capacity of the Stewart building, after the
addition is made will be approximately 57.7% larger than the Kaufman building.
It is said that Stewart's gross sales for the year 1944 were $10,000,000. By
increasing their space 41.3% it can be expected that their volume will be
materially increased. Under Stewart®s new lease it is provided that the owner
of the property will spend $1,100,000. in purchasing the lot (which cost $250,000.)
and the improvements. Stewart's guaranteed rental is based upon & rental of
$83,500. on the present building plus 6%% on the $1,100,000. improvements and,
in addition they are to pay taxes and insurance and maintenance. All of this
smounts to approximately $210,000. which is equivalent to 3% on sales up to
£7,000,000. Stewart's lease is based upon 3% on the first $7,000,000. and 2% in
oxcess of that emount. There is a variation in the amount on which 3% is paid
which is based upon any increase in the cost of the new building. For every
$100,000. in excess of the cost of the land and building the amount of sales

on which 3% is to be paid is to be inereased to $250,000s In other words, if
the land and building cost $1,400,000. instead of $1,100,000. then Stewart is
to pay 3% on sales up to $7,750,000. end then 2% on the excessa
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There should be some incentive to Kaufmen-Straus to strive to reduce their
cost of sales by inoreasing their volume and it seems to me that $6,000,000.
should be the maximum for which the 3% should applye. Unguestionably Stewart's
location, being a corner location and with more outside space is a better one
than Kaufman?s and it might be well to reduce the reatal to 3% on $5,000,000.,
then 2i% on the next $1,000,000. and 2% in excess of $6,000,000. This rental,
in my opinion, would be fair to the Librarye

II

The present indebtedness of $305,000. calls for a principal reduction of
$120,500. within the next five years which will mean that at the end of that
period the mortgage on the property will be reduced to $184,500. Obviously,
this reduction will be the same regardless of the volume done by Kaufman-Straus
or the rental paid as the $60,000, guaranteed rental is more than ample to take
care of the present debt service.

If, in order to make these improvements and the proposed new lease, an additional
$400,000. is required a new loan of $700,000. will have to be secured. It is
indicated that such a loan, bearing interest at the rate of 2%% and maburing
over & period of twenty years can bs secured. The principal reduction required
for the first five years under such a loan would be $141,000, leaving the balance
at that time of §559,000., XKaufman's sale volume during these next five years

and the rental paid could in no way change these figures. The total debt and
interest requirements is $44,000. per annume It, therefore, seems practical
that during the next five years some part of the rental over and above the
gueranteed $100,000. a year should be used to amortize the bonds, effecting a
greater reduction of the debt at the end of five years at which time the expected
period of business activity mey materially deeline.

It has been suggested by the bankers who are considering the financing of the
proposed new mortgage that 25% of the rental in excess of $100,000. a year be
put into a sinking fund to mature bonds over and above the stated maturities.

If my predictions hold true, the rental to be paid upon the volume of $4,850,000,
represent $145,500., and an additional %11,375. per yesar wculd be applied to

the reduction of the mortgage or a total of $44,375. which would reduce the debt
at the end of five years to $502,125. If Kaufmen's volume reaches %7,000,000.
the rental as suggested by me (3% on the first $5,000,000., 23% on the next
$1,000,000., and 2% in excess of $6,000,000.) would emount to $195,000. per
annun and the amount to be put in the sinking fund for bond retirement would

be §22,750. per annum, or a total of $118,750. for the period and the mortgage
indebtedness at the end of five years would then be $440,250,

I, therefore, might seem unwise to invest an additional $400,000. into this
property Tor the purpose of securing the expected additional rental. Obviously,
the smartest deal to be made would reguire Kaufman to put up a substantial part

of the proposed improvements, to be repaid them annually as a credit on their
rental. However, if such an arrangement cannot be worked out and the risk appears
to be doubtful then, consideration should be given to the third subject of my
report, that is, the preservation of the velue of the propertys

171

Up to the present time Kaufman-Straus has kept pace with its chief competitor
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Stewart Dry Goods Company, when there is taken into consideration the difference
in value of the two locations, the fact that Stewart has more light and air, and
more floor space. Ibs chief compebltor is now about to increase its fleoor

space by approximately 41.3% and 4o make such improvements as will give them
one of the finest equipped department stores in the Southe In the meantlme,
another competitor has come inbto the picture, in the firm of Sears-Roebuck and
Compeny, who at this time are making substantial additions and improvsments to
its store, and it can be expected that they will be real competition to
Kaufman-Straus.

There is another factor that should be considered and that is that it is generally
thought that Louisville needs another department store which can offer as good

or better merchandise as offered by Stewart Dry Goods Companye The old post
office site at Fourth and Chestnut, presently owned by the Govermment will
undoubtedly be disposed of in the near future as it is definitely Surplus

Property to the Govermment. This location, considering the size of the lot, would
be a most attractive one for a new depertment stors. If such a store becomes

an addition to Louisville, Stewart Dry Goods Company is going to feel the
competition but probably not as much as will Keufman-Straus.

The City of Louisville, through the Louisville Free Public Library have a
velueble asset in the Keufman propertye. Retail business has during the past
thirty years shifted Southwardly from Market Street to Liberty Street and the
Kaufman property is in the block fartherest North. Kaufmen-Straus is one of the
main factors in retaining values in this blocke If its volume declines and

the rental paid the Library Board correspondingly decreases there will be a
material reduction in the value of this property and a corresponding reduction
in the amount of rental which can be secursd at the expiration of the present
Kaufman lease in 1960.

Kaufman-Straus has, under its present management, done a good job in merchandising.
At one time they had dirficulty in meebting their rental obligations. It would
seem wise to provide a firm who has shown good management the additional space
necessary to keep pace with its eompetltorsc

It is my conclusion that a new lease should be negotieted on the basis of the
rental suggested in paragraph I, and the present debt increased to the exbtent
of the $400,000., the estimated amount required to meke the proposed additiens
and improvementse.

It is my suggestion that consideration be given to the following conditions in
the event the new leaese is conmsummated.

ae A thorough study should bs made to determine if the proposed five new
passenger elevators are of such size or of such speed as will amply serve the
proposed enlarged store and that further consideration be given to the
installation of an Escalator from the basement to the second floor.

be It is important that the Library Board in some way retain control
of the new fixtures to be installed by Kaufman=Straus for the full term of the
new leasee This could be accomplished by Keufman-Straus executing a chatbel
mortgege to the library board to secure the terms of the lease. I suggest this
because, should there be a default in the lease and the Library Board teke over
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the building and then own the fixbtures, it would be easy To secure a new
tenante. You may recall the unfortunate situation that arose in connection
with a default of the lease on the Herman-Straus building at 418 West Market
Street some fifteen years agoe

ce XNo less than 25% of the annual rent in excess of $100,000. should bs put
into a sinking fund for the retirement of additional bonds.

Respectfully submitbed,

I,87dney Jenkins, MeAdle
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Joint Finance .and Building Committee,
Board of Trustees,

Louisville Free Public Library,
Louisville, Kentucky.

Mr,. Pope McAdams ~ Chairman.
Gentlemen:

The Kgufman-Straus Building was completed and
occupied in 1903, The upper floors were used for the
Library, Reading Rooms and Museum, The remainder of the
building was used for the manufacture of clothing. Mason

Maury was the Architect.

Briefly, the bullding construction conslsts of
masonry exterlor bearing walls and cast iron interior
columns supporting steel beams which carry the wood floor

Jolists.

After the 1937 Fiood the footings supporting
the cast iron columns settled several inches, The columns
were jacked up and new concrete footings replacing the old
brick footings were instslled. The old footings were W1-6"
square and the new concrete footings are 5' x 8', The bear—
ing capacity of the new footings is approximately 100% more
than that of the old footings, Mr, E., T, Hutchings, Architect,

was in charge of this work,



In analyzing the structure in order %to determine
the possibility of installling a new Sixth Floor between the
present ?1ftn Floor and Roof, and Ainstalling a Balcony around
a portion of the First Floor, a thorough investigation of the
cast iron columns was made, A representative number of columns
on each floor were drilled to determine the thlckness of the

metal. This drilling revealed the following:

Basement - 12”}diameter 1-1/2" metal
lst Floor - 12" diameter 1-1/2" metal
2nd Floor - 11" diame ter 1" metal
3rd Floor - 10" diameter 7/8" metal
btnh Fioor - 9" diameter 5/8% 'metal
5th Floor - &" diameter 3/4" metal

Projected into the proposed alterations the follow-
ing total uniform live load on every square foot of floor ares

can be carried by the columns?

lst Floor ~ 108 pounds per square foot

Balcony - 108 % " " #
2nd Floor - 108 " t . "
3rd Floor - 108 n # % "
 bth Floor - 1008 7 o " "
Hhth Floor - - &8 " " " n

6th Floor - gg n " "

The above distributgd live loads are above the

recommended live load of 75 pounds per square foot for this



type of building as ectabliched by The more modern building

codes and generslly accepted in englineering practice. We

are entirely satisfied that the Balcony and Sixth Floor can

be installed without structural alterations to the building.

In addition to the installation of the Balcony gnd

Sixth Floor it is proposed that five new elevators be installed

in one of the Light Courts, The four present passenger ele-

vators were installed by Abell Elevator Company, in 1918,

attached drawing shows the new elevators in the South Light

Court, but they can be installed in the North Light Court if

this would be more desirable., We recommend that a new stair-

way be installed from the basement to the top floor.

The above changes would result in the following

additional floor area:

Deduct Aagd
Basement 160
1st Floor 160
Balcony (New) 9,000
2nd Floor 730
3rd Floor 730
Lth Floor 730
5th Floor 730
6th Floor {(New) 22,500
Total 320 sq. ft. 34,420 sq. ft.

Net Addition

34,100 sq. ft.

The

1t



1N

The following ceiling heights would prevail:

18t Floor Under Balcony 10!

lst Floor Outside Balcony 20!
Bal cony - g'-10"
5th Floor 11te 7¢
6th Floor 12!

The remailning floors will have their present

ceiling heights, which are:

Basement | 131.9%
2nd Floor 141
3rd Floor 12!
hth Floor 12!

It is proposed to suspend an insulated celling
from the present rcof rafters to form a ceiling for the new
Sixth Floor, the present attic beams must remain, These
beams will be approximately 7' above the new Sixth Floor.
The 8ixth Floor will not be desirable for a sales floor,
but will be entirely satisfactory for offices-and stock

rooms,

It is proposed to make the necessary revisions
t¢ the present air conditioning system to accommodate the
Balcony and to install a new system for the Fifth Floor.
The Sixth Floor wiil not be air conditioned,



market, is as follows:

Construction
Balcony
6th Floor
Stairway
¥iscellaneous
Sub-Total
Air Conditioning
Total
New Elevators
Construction

Elevators (5)

Sub-Total
SRAND TOTAL

FJH:EO

$ 57,000 "

112,500
12,000
5,000

o
{f;‘mw

Our estimate of cost based on the present day

$186,500
000
$221,500

$ 50,000

110,000 -~ - S

160,000
$381,500

We have condensed this report to contain what we

consider the pertinent information required at this time,

We will be pleased to supply you with any
additional information in connection with the Planning,

Engineering or Estimate of Costs that you may request,
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Hone Ch&irm%n and Board of Trusteess
Louisville Pree Public Library Board
Louisville, Kentucky

Gentlemens

MEMBERS
NEW YORK STOCK EXCHANGE
BALTIMORE STOCK EXCHANGE
CHICAGO STOCK EXCHANGE
CHICAGO BOARD OF TRADE
COMMODITY EXCHANGE,INC.

ASSOCIATE MEMBERS
NEW YORK CURB EXCHANGE
BALTIMORE - NEW YORK
YORK- HAGERSTOWN
CUMBERLAND

In order to provide funds for additional construction to the pro-
perty orned by the Library Board lnown as the Xaulmen~Straus Building, we

submit the following proposal for acceptance or rejection:

We will cause to be prepared an issue of bonds of the Louisville
Free Public Library, which bonds are to be secured by the present building
and additions to be constructed, together with a fee on the real estate,
Suid bonds shall bear interest with & coupon rate of 2 1/2%, such interest
being payable semi-amually, and the bonds to mature according to a schedule
of maturities to be mutually agreed upon after teking into consideration the
revenue of the building which will be availeble each year over the 20-year
period., The amount of bonds to be sold shall be determined after the plans
have been approved by the Library Board and the amount set by the contract

after it is let for the construction of the improvements.

Also the amount

of bonds to be sold shall be mutwally agreed upon after taking into considera-
tion the funds available to pay principal and interest of the present bonds

outstanding, together with the monies in the Sinking Fund.

In order to meke the increased financing poesible, it is our under-
standing that & new lease or an extension of the present lease will be made
with provisions that there shall be a minimum guaranteed rental of $100,000
per annum, and additional provisions - the mein one being that there shall be
additional rental paid of approximately 3% om sales above $3,333,%3%, Our
proposition is contingent, therefore, that the new lease or extended lease be
made which is satisfactory to both the Library Board and our attorneys, and
subject to there being & clause in the mortgage which requires 25% of the
excess rentals received in excess of the minimum $100,000 be placed in the
Sinking Fund with the Trustee of the mortgage, which amount shall be used for
the retirement of bonds over and above the stated maturities, either by pur-

chase in the open market or by call by lot.

The provisions covering the callability of said bonds shall be as
follows: Callable on any interest date on thirty days' published notice at

102 1/2 for the first 10 years; 101 1/2 Ffor the next 9 years;
for the next year. Bonds shall be called in inverse order.,

and at 100

We and our attorneys are to do all the work incident to the prepa=
ration of the bonds, and the preparation of all Resolubions, Conbtracts and

liotices of Sale, when the issue is ready for public sale, - and the PADPErs.. ...

necessary to confirm said sale. We will pay all of the expenses incident to
this work, including the cost of the printing of the bonds, cost of publicly
gdvertising same for public sale, and &ll other expenses that may be incurred
in the issuance and sale of this bond issue, except that the Library Board is
to furnish at its ouwn expense, abstracts of title to the property involved
which are to be satisfactory to our attorneys. We shall pay the fees of our
attorney, and the cost of the aporoving legal opinion. issued in comnection with

the issuance of these bonds.

g Wb will guerantee a bid +to the Louis7ille [Pree Publib“Libp&ry-Béard
of Trustees of at least $1,020 plus acerued intererst per one thousand dollars
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principal smount of bonds, for bonds bearing & coupon rate of 2 1/2%. We shall
be allowed a sum equal to 2% of the par valus of the issue for our services,
expenses and risk.

 We will cause to be prepared by our Counsel, such instruments as
may be necessary in the preparstion and sale of this bond issue, and cause
the bonds to be prepared and printed so that they can be offered at public
sale, We will cause public notices to be given of the Notice of such sale,
and comply with all legal requirements relative to the sale of such bonds.
It is under stood that Stein Bros. & Boyce and Almstedt Brothers are not to
be prevented from bidding at the competitive sale of this proposed issue.
Vhether or not we are the hipghest and best bidders for the bonds at the public
sale, a sum equal to 2% of the par value of the issue is to be paid to us
immediately upon delivery of the bonds to the successful bidder and payment
therefor.

This proposal is subject to said bonds being approved as to legality
by our attorneys, who are to be named by us and which will be a well known
firm of attorneys, and is subject to the delivery of said bonds being made
to a successful bidder not later then Marchk 1, 1946. If said bonds are not
so sold and delivered not later than March 1, 1946, thereafter we shall have
the right to submit a bid for said bonds at any sale of same and if said bonds

- are sold and delivered to us or to anyone else at any time on a busis of a
bid equivalent bo or better than 102 plus accrued interest for bonds bearing
a coupon rate of 2 1/2%, we shall be entitled td & sum ecual to 2% of the par
value of the bonds sold regardless of what coupon rate said bonds sold may
bear. Also subject to the interest om this type of bond net being subjected
to Federsl or Kenbtudicy inecome taxation prior to the delivery date of sald bonds
to the successful bidder.

Stein Bros. & Boyce and aslmstedt Brothers will agree that all
Louisville dealers who handle municipal bonds shall be included in this pro-
posal and that the two firms mentioned above shall be allowed 2 hominal step-up
out of the fee for handling the details. It shall also be understood that the
present Library Board Bonds shall be called and the amount of the new issue
shall be increased by the amount of monies for such improvements, together
with the two issues of Library Board Bonds outstanding against the present
Kaufman~Straus Company Building. It shall also bs understood that the Board
of Trustees of the Louisville Free Public Library, created by an Act of the
Kentudky Legislature in 1922, shall take immediate steps to obtain necessary
Enabling Legislation to increase the indebtedness from $500,000 to approxi-
mately £500,000.

It is distinetly understood that by the acceptance of this contract
you are inocurring no liability unless the bonds are sold at the public sale
and the money received by you.

Yours very truly,

STEIN BROS. & BOYCE, e

B

ALMETEDT BROTHERS

sy datliin )/ litonn it~

.ccepted;
LOUIZVILLE FREE PUBLIZ LIBRARY BOARD

By

Chairman.



7o the President and Eomrd of Trustees
louisville Free Public library.

Gentlémen:

At the request of kir. Marry /. Schacter, Fresident of laufmen-Straus
Company, & special meeting of the Doerd of Trustees of the Louisville Frse
Public Library wes held in the office of the Librarian on luesday after=-
neon, July 24th, 1945, . '

Dr. Rauch, not being present on accourt of illness, Mr. leo 7. Wolford,
Vice President of the Doard, presided.

At this meeting ¥r. Schacter resd a letter tc the Board in which he pre-
sented the post-war needs of the Kaufman-Utraus Company and requested certain
improvements and additions tc the building owned by the Library and occupied

by Keufmen-Ctraus Company.

After hearing ilr. ochacter's request, the Board authcorized the President .
to appoint e committee to study the Kaufmen-Straus proposition and submit its
corclusions ard recormendations, and the committee was asutherized to expend

? to 500,00 for legal advice, and services performed by an architect and a
realtor. On September 11, 1945, tnis authorizatior for expenses was increased

to & limit of §1,500.00, :

On July $1lst., 1945, Dr, lauch appointed the members of the Library Board
Finesurce and Building Committees, under the Chairmenship of kr. [ ops iicAdams,
to serve as a Ypeciml Commitiee to study the question. The members of this
special Cormittee are lir. Pope licAdams, Chairmen, and ir. Hunt €. Smith, Mr. C.
Vialter NeDaniel, Mr. Cherles P. ¥arnsley, Kr. Cecil Yowell, ¥r. Daniel J. Sulli-
vaer and Dr. Atwood S. Wilson.

“In order that the Loard may have sll tne dota studied by the Committee
Yr. Schacter's letter is attached to this report. In brief, however, he asked

thet improvements estimated to »roduce an edditional 48,000 square feet be in-
stalled at & cost of esbout (&iC,1"C,00, end that the money ba spent for the

fellowirg purposes:

Streiphiening out the offsets on the horth, cvast and South sides
of the building;

Putting in sn exire floor betweer the present fifth floor and the
attic:

Installirg proper ard sdequaie fira esgcaves;

Install four rew elevators.

Fe steted that the Kaufmen-Itreus Comnary weuld spend about
$250,00C.00 to completely refixture the store, but asked thaz

the Library repay the cost of these fixltures to Laufman~Streaus
(ompany over e period of years,




At a laler date Mr. Schacler added nis request thati the Foard wul in s halconv
vetwesn the Pirst wpd gecond “loors. i

“r. Schacter pointed out that the additional selling space would enable the
tore to increese its sales volume aboul ¥1,750,000.00, and that the 3% on this
increased volume would pay for the improvemerts ask, but in the seme letter
he asked for a ceiling of {150,000.00 on the rent. His letter suggested how-
ever that the present pusrenteed ront of §80,000.0U be increased to $90,000.00,
"with the next $50,000.00 of the vpercentage rentel, plus the interest on the
entire §$750,000.00, or halarce outstanding thereof, to be used towards retiring
the §750,000.00 indebtedness incurred for the work, reuav1né both ithe Library
Board and Kaufmen's in proportion to the amounts fhev had sdvenced."”

Kaufman-Straus offered in return for these improvements to the building
to extend the present lease for & period of twenty years the lease to then havs
& maturity of February 1lsi. 1880, the 3% rate to continue from February lst.
1960 with a §80,000.00 minimum and a maximum of §150,000.00 per vear.

The Committee held several m etlngs to dlﬂcuss Y¥r. Schacter's request end
or: September 17, 1945 instructed 1ts Chairman to advise Mr, Schacter that:

It would not consider straipghtening out the offsets.
It would not consider paying Xeufmen-Straus for the new fixtures installed.

The letter to kr. Schacter indicated though that it would consider the
following:

Converting the fifth flcor inte two floors
Extending the air conditicning

Building a mezzanine floor

Enlarging the basement

Instrllation of new elevators

Mr. MeAdams® letter to Mr. Schacter continued:

This is mot ¢ be considered s commitment et sl1l, but only an indica-
tion to you that the committee will consicer the cost of these items
in conneotlcn with the space sddad by them on the basis of the follow~
ing schedule of rents: '

"The base rental of $90,000.00 plus interest snd vrincipal payments
upon whatever increase in the 15 year hond issue is necessary to
finence the improvements agreed upon. In other words, the guaran-
teed rent would be the base of $90,000,00 plus the annual interest
and principsl payments on the inerease of the bond issue, and the
total rent to be paid to the Library wculd be on a basis of Sﬁ of
the volume, which latter is what the present lease provides.'

"As to the last twenty vears of the proposed thirty-five year lease,
our committee thought that there should not be a set rent named, but
that the rental should be &% of volume up to = Lamed amourit, 'and a
smaller percent of volume in excess of that ameunt. "



¥r. Schacteor was requested to advise Mr. McAdems if the Committee should
consider his request on the basis indicated, snd he phoned that it should.

¥r. Schacter was informed early in the discussions betwesen him and the
Committee that the improvemenis requested by him were not possible unless and
until legisletion could be secured:

To inecresse the debt limit of the Library from its present limit
of ¥50C,00.00, ’

And to increase the Library's portion of the tex dollar from its
present limitation of & minimum of two and ome half cents and a
meximum of four cents, to & mirimum end a maximum considered necessary
by the Committee for it to recommend the improvements asked, and the
resultent increase in the mortgage on the Keufman-~S8irsus Building.

Therefore, it was recessary %o secure the approval of the then Mevor of
Louisville, Honorsble Wilson W. Wyatt, and to have the apprcval of the Mayor's
legislative Committee for a bill: tc be introduced in the next legislaturs.

iayor ¥yatt asked that the Kaufman-Straus reguest be giveﬁ full and sym~
rathetic consideration.

Honorable E. leland Taylor, »resent Kayor of louisville, asked the same
consideration by the Committee arnd he was present st the meeting of his lsg-
isletive Commitiee which approved lepislatior on both the legel limit end the
increase in the city contritution to the Library.

Feeling <het the Becard of Aldermen Yresident should be informed fully of
the Kaufman-S8irsue request, ineluding the informetion about the increased possible
contribution from the city to the Library budget, ¥r. icAdams discussed the whole
nrovosition with the Honorable C. Paul Dovnard, President of the Board of Alder-~
men, pointing out that in the event that haufman-Straus not being able to pay
rent sufficient to protect the Library budget, the city might te called upon for
e maximum contribution, end Mr. Downard promised co-cperation as far ss he could
gt this time.

The City iAttorneyv's Offics was also contacted bty Mr., MchAdems, and ¥r., Lew-
rence Posten ard Mr. iarryv 1iill promised their co-operation in the early prepare-
tion of the i.ecessaryv bills to be vnresented to the 1948 Legislature.

Soon after its appointment, ir. McAdams, with the Committee's spproval,
employred Fred Haritstern, irchitect and former member of the Library Board, to
make a survey of the Kaufmen-%trsus building for the purpose of ascertaining
whether or not the columns supporting the several floors would carry the in-
creased load of the rew proposed sixth {loor, and whether the foundations of
the building were sufficient for the extra losd. Mr. Hartstern's employment
was deemad recessary before sny consideration of the Kaufmen-Straus request
wes possible. He was elso told of the limitstior of the Cormittes’s authority
to pay for his services.

Mr. Hartstern has civen a grest deal of time to nis survey, working at nignts
after the stors closed, he has drilled praetically every suvoporting colurw in the
building ir order to ascertain its peal carrvirg load, and his repori states that
the colwms will carry the load of the rew floor, ard he also reports that the build-
ing is e good building, well built erd in splendid cordition,



The Commitiee, through llr, kcAdems, has also smployed I. oidnsy Jenkins,
Eealtor, for the purpose of studying the »roposed new loase of the Kaufman-Straus
Company, snd alsc for ihe purpose of comparing it with the new lease of the
Stewart Dry Coods Company and Department store leases in other cities, and for
advice to the Committee as to the terms of = rew lease should the Commitiee re-
commend that the requested improvements be made.

My. Jerkins was also informed about the Committee's limit for its experses,
and replied that he would charge only & nominal [ee.

bir, Jenkins will also advise the Committee as to his ides of the propergy
velue of the building if improvements sre not mede, ard also if they are made.

VMembers of the Committee have sliso consulted with other realtors snd lead-
inpg citizens as to what the Library should do about the Kaufmesn-Streaus reguest.,

On Decembter 20th, 1945, kr. Hunt Smith and Fr. McAdsms met with Mr. Schacter
who made the following request:

Thet we provide an escalator between the f{irst and third floors, and,
if that is not possible, between the #irst and second floors. He
stated that one elsvator would be saved, and that an escalator would
carry about twenty times the number of people an elevator could carry.

Myr. Schacter stated, in answer %o our gquestion about {he additionsal
capital to be put in the business by Kaufman-Straus to itake care of

the new fixtures, that his company would secure from its parert company
not less than §300,000.00 additional capital, and that the xnew fixtures
required by the store would cost at least that amount.

This statement was prompted by kir. kcAdams' question sboui the net worth
of Keufman-Siraus Compeny, and if the expenditure for new fixtures by
the company would be paid for out of present current asseis, which we
are advised are about §800,000.00 above current debt.

The Committee esnd the Library Board of course understand that the improve-
ments requested by Kaufman-Straus Compeny cannot be mede unless the Legisla?ure
passes & bill increasing the debt limit of the library to en amount Whlch.w1}1
permit the Library to offer & new bond issue sufficient to pay off the ex1st1§g
bends and provide funds for the improvements. It is also true that no bond issue
can be considered by the Library wnless the legal contribution from the q?ty to
the Library is reised substentially from its present logal limits. As§um;ng that
both of these necessary bills will be passed by ths legislature, the lerary.Board
should make its decision promptly in order that the Kaufman-Straus Company will
kr.ow whether or not to plan and order the rew fixturss it needs.

KAUFMAN STRAUS LEASES OF TH¥ BUILDIEG IT OCCU?IES;

The Louisville Public Library leased its Tourth Averue property to Keufman-
s L ’ .
Straus Company ¥ebruary 1, 1903 for a term of ten years.

On January 1, 1913, a new lesase was made [or & term of fifteen years, ot &
rental of $36,000.00 per year. This lease expired on January 31, 1928.

\
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In May 1924 the Louisville Free Public Library and Kaufmen-Straus Company
rgr2ed to have the property aspralsed, end that the rent be based on this ap-
sexisement.

On Jenuary 31, 1928 the property was leased te the Keufmen-Straus Company
for a term of twelve vears st a renial of §71,947.62 per year.

During the depressior years rental reductions were agreed to by the Library
25 follows:

September 1, 19%2 to Aurust 31, 1533 rental of $50,000.00
September 1, 1933 to Augist 31, 1934 rental of 50,000.00
September 1, 1934 to August 31, 1935 rental of 50,000.00
September 1, 1935 to August 31, 1938 rental of 56,000.00

- In April 1936 a new 20 year lease was signed, maturity Januery 31, 1960,
with payments of rent as follows:

For the first four years, beglnnlnr February 1, 1936, and ending
January 31, 1940, the sum of §56,000.00 per annurm.

For the remeinder of the lease term, beginning February 1, 1940, and
ending Januarg 31, 1960, the sum of §60,000.00, plus 3% of gross sales
in excess of §2,000,000,.00

Ir. 1937 ithe Kaufman-Strevs Company wes allowed an abatement of $3,750.00 be-
cause of damage to the store and stock by the flood of thet year.

In order that the Board may have the pre-war and the war figures of sales
volume by the Keufman-Straus Company from 1935 to date, the gross sales of the
company and the rent received by the Library are given below:

Yoar ended Jan. 31, 1935 Sales §1,728,331.00 Rent §56,000.00
' 1936 1,8687,556.00 .56,000.00
1937 1,922,257.00 52,000.00
1938 : 1,974,195,00 56,000.00
1939 2,025,335.00 56,000, 00
1940 2,087,012.00 .60,000.00
1941 2,425,123.00 72,757.78
1942 3,135,778,00 94,077.30
1943 3,547,885.00 106,436, 54
1944 4,137,852.00 124,133.94
1945 . 4,765,678,00  142,970.36
1946 (Estimated) §,250,000.00 157,500.00

As can be gseen from the above volume of sales of the Kaufman-Strasus Company
for the five years preceding the War period incereased graduelly fron $1,728,331.0C,
for the vear ended Jenuery 31, 1935, te $2,025,335.00 for the year ended Jsnuary
31, 1939, or a per ysar average of sales of §{1,874,833.00. The rental at this
period of the lease was $56,000.00 per vear, or approx1ﬂatelv 3% of volume,

Reginning with 1940 and continuing dowr. to the present time the sales of
the company increased materially each year, probatly due to defense plant wages
and the abundance of money in the hands of its customers, and also due 10 a
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certain amount of inflatiorn which lessenad the buyinyg »ower of the dollsr from
30% to 35%.

The Committee goes not feel that it is competerit to look into the future
and predict hew long department store sales will be stimuleied by inflation,
ard by the abrormal need of merchandize hyv the consumer, tut it helieves thot
tris condition will comtirue for some inhree to five years, and the Library will
profit, through rents received, accordinglv.

Howsver, in corsidering this Commitiee's report, and its actior on the
Ksufman-Straus request, the board of Trustecs should take notice thet the pre-
sent velume of sales of the Keufman-Sirsus Company are due in & great nart to
war conditions and the infleted dollay, ard Lhut thne incressed volune of sales
mey rict continue when times become normal again.

At the meeting on December 20th, 1948, when Xr, vchacler discussed the preo-
vosed new yeer with Lir. Smith end kKr. KecAdems, ¥r. Schacter staled that he per-
scnally did not object to the puaranteed rent of $100,000.0C, but that his prirci-
npals thought that 490,000.00 should be the figure. llowever, he said that he wculd
er.deavor to convires nhis associates that §{100C,000.00 be used in the new. lesse.

At this same meetirg Xr. Zchacter asked that the rent in the new lease be
set as follows;

On the first +5,333,333.00, 3%, to produce §16C,000.0C
On the excess to §56,333,000, 2%, to produce 20,00G.QC
U the excess to §t,000,000, 1%, to produce 18,670.00
And the ceiling set at 8,000,000 volume.

Under this schedule of renls the meximum rent to be received by the Library
would be §19€,670.00.

the Kaufmen~Straus store now has 88,000 s uare feet of selling space, snd, if
the store does & Volume of 5,250,000.00 in the year ended Januery $1, 1946, it
would have sold approximaitely $60 of merchandize {'or each square foot of selling
SDACE. '

1f the requested improvemenis are installed, the store would have sabout 124,000
squere feet of selling space, snd if its volume irersesed to §8,000,000.00 it would
be necessary for the store to sell i64.50 of merchandize for each square foot of
selling space.

Therefore, in the cpipmior of the comuiitee, it is unlikely that tne 124,000
square feet of selling space could, or wculd, produce a volume of more then 460
ner s uare foot, or a totel volume of more than §7,44C,3C0. Should this surmise

srove true, the maximum rent would not exceed {180,87C.C0.

N
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The following additional stipulations shall be declared & part of this
leasgey >

lo If the party of the second part shall desire to assign its Lease upon the
premises, it may do so, provided the proposed tenant is acceptable to the party

of the first part and it consents thereto, ir writirg, and, provided, that the
same conditions as to ascceptabilitv and written consert shall apply {oc any second
or subsequent assignment of said Lsase; and, if the parity of the second part shall
desire to underlet anyv vart of the premises, herein leased, it shall have power

to do so, but second party shall pot assigr or underlet the premisss, or any pert
of them, for auy purpose more hazardous than thet of department store, and, should
any change in the buildirg be necessitated by such underletting, then, at the ter-
mination of this lease, or any renewal thereof, said sccond party shall restore
said building to the same condition as before such underletting unless seid first
party shall waive such provision.

Should party of the second part, or its assignee, assign said Lease without
consent of party of the first part, as above provided, party of she. first part
shall have the right at its option to treat the whole lease as determined and pro-
ceed 1o recover the pronertv at once

2. The lecsee shall rot at any time, uss the oremisss, or permit them to be used,
in such menner as to 1ncrease the rete of insurancse.

Z. Irn case of & violetion of Clause 2 on the part of the lessee, it agress to
pay the Lesscor, as damages, the increased insursreo; and in case the premises are
so used that tne lessor cannol effect insurance thereon, the Lessee agrees 1o be-
come the insurer thereof.

“. ‘the lessee coveranis ic comdly with the City laws and ordinances in repard

io ruisanees, in so far as the premisss are concerrnsd, and thetl it wiil not, by
net of itself, or sub-ieraris, 15 any, rerder ‘ne lLessor lishle therefor, and thuil
it will make good, or pay at the end of this Lease, or anyv renewal ithereofl, or on
ihe vacalion of thes preooerty, for all glass broxer in the windows, decors, sic.,
also put in proser repsir all locks or keys to same, if lost, or pay for same at
a fair valuation.

It will be noted from the nbove quotabion fron the present lense that the
Library must approve any assignment of the present lesse upon the premises, but
the committee should have compelert legal ‘advice as to whetier or not the Library

“would have to accept @& responsiile sub-tersnt in case the haufman-Straus Company
would be permitted under its lense to sublet the premises now occunied to a
responsible renter and enter intce a new contraet for a lease on e building to be
built for them by any other owner at a locatior considered more suitabls for its
SUrpoOSEs . ‘

¥or instance, the Faufman-Siraus Compary mipht be shle (o make & lzase on a
building to be erected at rourth and Chestnut “treeis or on Droaaway in case the
Librarv Doard declines 1o make ihe renairg and nlteratioms to its »resent building.



ihis is submittea for whet it is worth, snd tne commitltec hes no idea that
enything of tne sort is conteministed, bul legal advice as Lo ihe rights of the
feufmen=-Straus Company under the oresent lesse In a situstion like inis should
w2 chtained.

The Keufman-Strsus Company, or cre of its affilictss, row owns a lot facine
orn fhird Street, the rear end of which lot is jusi across the sllev from i:. -
regr of the huufmen-Strous store, end nas considersd. the purchass of snother lot
wdioinine Lhie proveriy for the ~urposs of eiiner e 9arkihg lot Yor the use cf

> giore or for & hulldiug 1o ba oceupnied hy 2o warehouss in conrection with the
store. Thers has been some discussion of {tne likelincod of RKeufman-3irsus Compary
Crecting s huiidlnn or the lots vﬂic* wonld, or cculd, be ussd for s ware-
ir orseent premises,  lowever
property Tor w housing or °niliﬂr nurpeses it
J to comnert the present Keufmen-Straus build ing with the buildw
soross the alley by o tuane

ing 1 epa By bricges from the second Tloor of the

present Reufman-Strsus building to the addition. It might te thet it would be

te the sdvertage of ths Faufmen-Sireus Company to seguire sdditionel selling

space in this menner. Ir. Schecter nas not indiceted sny desire to do this, but,
f course, it is a posalllli v thal his Ccempary might vurchese the additionsl

v}
lot on ;nlrd Street end build a building for the purnoses mantioned.

In ease the Kaufman-ttraus Company did have gsomethirg of this kind in mird
the question arises ss to whetner the present haufmen-Streus lease would bes af-
fectzd by ths volume of busirness dore in the nsw buillding. I¥ bridges and e tunnel
vrider the slley were ussd, it would be difficult to sepsrate the volume of sales
done in the old store and in the now, but it is possible, of course, to arrangs
the leese so that lhe Library would receive & narcentags of tne total volume ol
ik twe bulldi:gs. ‘

In some cities buildings have been built ascross the alley from quarters oc-
upled by a store snd patrons of the mein store buillding would pass through
cor in the resar of that building, wslk ascross the slley, and suter the new anuex,

" This is 2 legal gussiicr ou which we will have Yo have compstent advice.

KCIAL L_S?ONSIBIIITY"OF THE KAUFMAL «2TRAUS COLIPANY

The Comnmitiee reslized that the Library Board is asked to increess the nort-
gegs on its proverty io the extent of probably $400,000.00 to 450,00C.00, and
that the financisl responsibility of thaz lessor is vary important. With this
tbcught-in mind, ¥r, Schacter wes asked for information as to the anount of net

rrent sssets of his company, and slso if these current assets would be rsduced
n&terlally Ly the store's expenditure for now fixtures.

%y, Schacter's rec~lv to this question was that the Kaufman-Straus Compeny
now has current esseifs, over current lisbilities of sbout §80C,000.00 and thet
if the building is improved as reguested, his compary would supply the necessary
funds for fixtures to the exient of §300,000.00 to $350,000.00. It is understood,
o? course, that the adsiticnal capital supplied would bse in the form of capitel
funds, and thet the fivzures wruld ot bz encumbered, but weuld be subject to the
lein thst the lease would require, for the proiectiorn of the Library.




Mr. Schacter has delivered to the Commitiee audits of his company for the
past ten years, prepared by Ernst & Zrrst, and the last audit, for the vear
ending January 31, 1945, shows rnet current assets of {719,000.00. The audit
shows also, as a current liability, rents due, (over the guaranteed {60,000.CQ)
and payable in equel installments for seven months, begimning February 1, 1946,

Mr. Schacter advised Mr. McAdams that, as of November 1, 1945, his Companuy ‘s
net current eassets were §783,000.00, and that by tag end of nis fiscal year on
January 31, 1946, the net would not te less than §800,000.00.

The audit of Jemuary 31, 1945, shows net worth of the Company to be §1,448,050.57;
tut this figure includes asset of "Good %ill" of (419,345.80 and "Equipment snd Im-
vrovements" of §227,907.53, whieh your Commitiee disregards in iis bhreskdown of the
balance sheet. With these two items thrown out, for our purpose the net worth of
the Company at the close of its year on last January 31, is about 4800,000.00.

Report of I. Sidrney Jenkins, Realtor,
on provosed new lLease

Uecenber 10, 1945

¥r. Pope kcAdams, Chairman
Finance Committee

louisvills free Public library
louisville, Xentucky

lear kr. lcAdamsi

You heve asked me to make a study of the pronosed addition and improvements io
e made to the haufmen-Straus building at 427 South Fourth Street, in comneciion
with the new lease to be executed and the financing of the improvements.

It has been stsied that the provosed additions and improvemerts will result in

creating approximately 33,000 square fest of additional selling space aud the
installetion of five new modern passenger elevators at a cost of {400,000. This

will necessitate increasing the present mortgsge indebledness of {305,000, to §700,000C.

It is proposed that the presert lease which wilil expire in fiffeer years is to he
caricelled and a new lease erntered into for a period of thirty-five years. Under
this new lease Laufmau-Streus is to pay & rir..um rental of {100,000 per annum which
is an incresse of $40,000 over ithe present minimum guerantee. Haufmen's rest is
tased upon 3% ou gross sales up to §6,000,00C and 2% in excess of 6,000,000,

Ir. consideration for the execution of the new lesse Kaufman-Streus has agreed to
install new modern store fixtures throughout the entire buiiding at an estimatec
cost of §200,000. .

These proposed improvements and rew lease present to me three problems:

1. The proper rental to be paid by haufman-Strauvs under the rew lemss.




2. The efect of increasing the mortgags irdebledness or the property to
700, 000.

5« The matter of maintainirg the value of the proverty.
I

You have furnished me figures representing gross seles and rentals paid during
the past six years which are as follows: ‘

Vear Approximate Cross Sale Approximate rent Paid
1940 i 3,000,000, ¢ 90,000.
1541 5,600, 000. 105, 000.
1942 4,000,000, 120, Q000.
1943 4, 500,000, 135,000.
1644 4,800,000. 144,000,
1845 (Estimated) 5, 100, 000. 153,000,

ihe estimaled sales for 1945 are equivalent to atout {58 per square foot of

actual selling space. ‘the provosed new spsce is ar. increase of 38%% over the
nresert space and if the 1945 volume could be increesed in pronortion to the
incrersed spwce the sales would be increaszd to spproxirately 7,000,00C per annum.

It eppeers that Kaufinan-Straus has done a fine job during the past {'ive vears

but it must bte teken into comsideration that during that period the louisville

trade ares has not only been over nopulsted but there has been a lot of cash in

the hands of the buying public and in additior to that the value of each unit sale
has materially increased. 11 would, therefore, be conservative to disregard the
1545 volume projected to the additional space and figure or & more normel volume

of tusiness. For exanmple, iake the year 1941 in which the volume was ${3,500,00C.
This year reflected the seles of the store without the additional population to

the City end before there was 2 considerable increase in the value of the unit s=les.
If we project the volume of lhat year on the basis of the additional 38)% of sellirg
space we arrive at s volume of approximetely 44,850,000. and I would use this figure
in estimeting the rental returns wnder this lsase. It can, however, be expected
that during the pext five yeers {he volume will be considerably higher.

Stewart Dry Goods Company, kaufman-Straus' chief competitor, has just secured e new
lease on their building for a period of thirty years with a provision that a new
addition, seven stories ard bascmert, is to be erected on the old Pendernis Club

lot, 108%’feet on Waluut Sireet with a depth of 100 feet., This will increase the
gross area of Stewart's building to approximately 264,6C0 square feet. While no
figures are available upor how much of this space is actual selling space by com-
parison, Keufmen-Straus! gross floor erea is 170,000 square feet. In other words,

the capacitv of the Stiewarti buildirg, after the additiorn is made will be avproximetely
§57.7% larger than the haufman bhuilding. It is said that Stewart's pross seles for

the year 1944 were {10,000,000. By inereasing their snace 41.3% it can be expscted
{that their volume will be maierislly increased. Under Stewart's new lease it 1s oro=
vided that the owner of the property will sperd §1,100,000 in purchasing the lot

{ “1ich cost §£250,000) and the improvements. &tewnrt's $uaranteed rental is basad

u:or a8 rental of (83,500 on the present buildirg »nlus 65% on the §1,100,000 improve-
ments and, in addition they are to pay taxes and insurerce and maintenance. All of
this amounts to approximately §210,000 which is equivalent to 3% on sales up to




¥7000,000. Stewart's lease is based upon 3% on the first §7,000,000 arnd 2% in
excess of that amount. There is a variastion in the emount on which 3% is paid
which is based upon any increase in the cosi of the new building. TFor every
§100,000 in excess of the cost of the land and bu11d1rg the amount of sales

or: which 3% is to be paid is to be increased to §25C,000. In other words, if
the lend and building cost §1,400,000 instead of 1,100,000 then Stewart is to
pey 3% on sales up to $7,750,000 and then 2% on the excess.

There should be some incentive to Kaufmen-Straus to strive to reduce their cost

of sales by increasing their volume and it ssems to be that (6,000,000 should be
the meximum for which the 3% should apply. Unquestiorably Stewsrt's location,
being e corner location and with more outside spacs is a better one than raufmen's
end it might be well to reduce the rental to 3% ox 5,000,000, then 23% on the
next §1,000,000 and 2% in excess of $6,000,000. This rental, in my opinion, would
bte fair to the Library.

IT

The present indebtedness of {305,000 calls for a principal reduction of §120,500
within the next five ysars which will meen that at the end of that period the
mortgage on the property will be reduced to §184,500. Obviously, this reduction
will be the same regardless of the volume done by Kaufman-Straus or the rental
paid as the 60,000 guarantsed rental is more than ample to take care of the
present debt service.

If, in order to make these improvemenits and the proposed rnew lease, an additional
£400,000 is required a new loan of 700,000 will have to be secured. It is indi-
cated that such a losxn, bearing interest at the rate of 2%% and maturing over a
period of twsnly years can be secured. The principal reduction required for the
first five years under such a loan would be {141,000 leaving the balance at thst
time of $559,000. Kaufmen's sale volume during these next five years and the ren-
tal paid could in no way change these figures. The total debt and interest re-
quirements is §44,000 per annum. It, therefore, seems practical that during the
next five years some part of the rental over and above the guararteed {100,000 a
year should be used to amortize the bonds, effecting a greater reduction of the
debt at the end of five years at which time the expectesd veriod of business activity
may materially decline.

It has been suggested by the bankers who are considering the financing of the pro-
posed new mortgage that 25% of the rental in excess of {100,000 a year be put into
a sinking fund to mature bonds over and above the stated maturities.

If my predictions hold true, the rental to be paid upon the volume of &4,850,000
represent §145,500 and en additional £11,375‘per year would be applied to the re-
duction of the mortgage or a total of 44,375 which would reduce the debt at the
end of five years to $502,125. 1If Kaufman s volums resaches 7,000,000 the rental
as suppested by me (3% on the first (5,000,000, 2% or the next §1,000,000, and
2% in excess of §6,000,000) would emount to §195,00 per annum and the amount to
be put in the sinking fund Cor bond retirement would be {23,750 per amnum, or &
total of £118,750 for the period and the mortgage indebtedriess at the end of five
years would then be §$440,250.




It, therefore, might seem unwise to invest an additional §$400,000 into %his
property for the purpose of securing the expected additiomnal rental. Obviously,
the smertest deal to be made would require Kaufman to put up a substential part
of the proposed improvemerts, to be repaid them annually as 2 credit on their
rental., However, if such an arrangement cannot be worked ovt and the risk ap-
pears to be doubtful then, considerstiorn should be given to the third subject
of my report, that is, ,the preservation of the value of the property.

III

Up to the present time Kaufmen-Straus has kept pace with its chief competitor,
Stewart Dry Goods Company, when there is taken into considerestion the difference
in value of the two locations, the fact that Stewart has more light ernd air, and
more floor space. Its chief competitor is now about {o increase its floor snace
approximately 41.3% and to make such improvements as will give them one of the
finest equipped department stores in the South. Ir the meantime, another competi-
tor has come into the picture, in the firm of Sears-Roebuck and Company, who at
this time are making substantial additions and improvements to its store, and it
can be expected that they will he resl competition to Kaufmen-Straus.

There is another factor that should be considered and that is that it is generally
thought that Louisville needs ancther depariment store wi.ich can offer as good or
better merchandise as offered by Stewart Dry Goods Compsry. The old post office
site at Fourth and Chestnut, presently ovmed by the Govermmernt will undoubtedly

be disposed of in the near future as it is definitely Surplus Property to the
Goverrment. This location, considering the sizs of the lot, would be & most
sttractive one for a new department store. If such a store becomes an eddition

to Louisville, Stewart Dry Goods Company is going to feel the competition but
probably not as much as will Kaufmarn-Straus.

The City of Louisville, through the Louisville Free Public Library have a valuable
asset in the Keaufmen property. Retail business has during the past thirty years
shifted Southwardly from Xarket Street to ILiberty Street and the Kaufman property
is in the block fartherest North, Kaufman-Straus is oune of the main factors in
retaining vaelues in this block. If its volume declines and the remtal paid the
Libraery Board corresvnondingly decreases therse will be & material reduction in

the value of this property and & corresponding reduction in the amount of rental
which can be secured at the expiration of the vresernt Keaufmar lease in 1960.

Faufmen-Straus has, under its present management, done s good job in merchandising.
A%t one time they had difficulty in meeting their rental obligations. It would

seem wise to provide a firm who has shown good management the additional space
necessary to keep pace with its competitors.

It is my conclusion that a new lease should be negotiated or the basis of the rental
suggested in paragraph I, and the present debt increased to the extent of the
$400,000, the estimsted emount required to make the proposed additions and improvements

It is my suggestion that considerastion be given to the followirng conditicns in the
svent the new lease is consummated.

a. A thorough study should be made to determine if the proposed five new
passenger elevetors are of such size or of such speed as will amply serve the )
oroposed enlarged store end that further consideration be given to the instellation -
of an Escalator from the basement to the second floor.

©



FACTS CONCERNING THE REQUEST FOR MORE ACEQUATE LIBRARY FACILITIES
' FOR THE SOUTHWESTERN AREA OF PARKLAND

I NEELDS
: Population of area approximately 40,000« The 1940 census showed
: 34314 Since that time there has been a steady increase due to im-

migration from the South and settlement of young married couples in
the areas

Isolated Area--Remote from main thoroughfares and civic centers,
removed from competition of movie theaters and other commercialized
ggencies for lelsure time activitye.

Unlike central and eastern portions of the city, Farkland is
not served by any community centere

The distance from the Western Branch Library is approximately
four miles,

There are two elementary schools in this area--Virginis Avenue
School, with an enrollment of 437 pupils, and Parkland School, with
a pupil enrollment of 80 pupilss There are 300 pupils from Farkland
attending Madison Junior High School and 250 attending Central High
Schools

IT _INADEQUACY OF PRESENT FACILITIES TO MEET THESE NEFEDS

The present library space is a room 10 x 12 feet; this room con-
. tains one ftable and eight chairs.

Time~«This branch is open only three afternoons a week, Monday
and VYednesday from one to six o'clock, and Friday from one to eight
o'clocks

Personnel--One librarian to care for the average monthly
circulation of 655 books and a yearly circulation of 8767

I1I OUR BEQULST
le Purchaese of & lot immediately
Lots avallable and the purchase pricet

3619 Virginia Aves -~ 50 x 200 feet - owned by J. P
Will Cos = $750.00

Southvest corner of 36th and Hale Aves -~ size 5C x 100
feet - price $1800,00: A four-room house is on this lote

The northwest corner of 36th and Dumesnil Streets -
ovned by the Methodist Church Orphanage - size

50 x 200 feet ~ also a lot ad joining this lot on
Dumesnil Street - 50 x 100 feet - owned by the city
of Louisville.

2« Construct a lidbrary building adeguate to met the needs of
this growing communitye.

Parkland Citizens Committee
Viola E« BRaker, Secretary



IQUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees March 12, 1946

The regular monthly meeting of the Boerd of Trustees was held on Tuesday
March 12, 1946 in the Librarian's offics.

Présent: lessrs. McAdems, McDaniel, Pitt, Powell, Rauch, Spllivan,
Wilson, and the Librarian. R .

Dr. Rauch presided.

After motion duly seconded it was voted that the minutes be approved
as distributed. »

Reports:
Library Committee: Father Pitt read the certification that bills for
the month of March emounting to §8,884.67 had been audited and found correct.
A list of these bills will be found in ledger book 3, pages 44-48 inclusive.

He moved and it was seconded by Mr. McDaniel that the bills in this
amount be ordered paid. The motion carried.

Father Pitt then gave the report of the meeting of the Library Committee
on March 13 at 11 a.m. Those present were Messrs. Pitt, Rauch, Weleh, and
the Librarian. -Dr. Welch presided.

Father Pitt stated that at the mseting the Librarian had reported on
his study of the salary situstion in line with instructions given him at the
December meeting of the Board of Trustees. It was the recommendation of the
Librarien that the Library Committee approve a blanket increase for the
meintenance and custodial staff of $10 per month and for the library staff
§15 per month. It was stated that this was an attempt to approximate the
Board of Education's action granting a {10 per month increase to the custodial
staff and §16.70 per month to the teaching staff. A

Father Pitt stated that in the discussion which followed this recommenda-
tion it was decided by the Committee to recommend to the Board of Trustees
that it grant an increase the same as that granted employees of the Board of
Education. Therefore, recommendation of the Library Committee was stated
in the motion by Dr. Rauch that the lLibrary Committee recommend to the Board
that the salaries of the library staff and the Custodial and Maintenance
staff be increased; that the salaries of the Library staff be increased §16.70
per month, and that the salaries of the Maintenance and Custodial staff be

increased §10 per month, and that thése incresses be made retroactive to January
1, 1948.

Father Pitt moved that this recommendation of the Library Committee be
approved by the Board of Trustees. This motion was seconded by Mr. Sullivan
and considerable discussion followed in which it was decided that the librarian
would include in the April 1 checks a written statement to the effect that
these increases were being made for the current fiscal year only, and thet
the continuance of the increase depended upon the financial condition of the

Library during the next fiscal year beginring July.l. The question was callsd
for and the motion carried unanimously.
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Father Pitt then stated that a communicatior from the head of the Circu-
lation Department called attention to the fact that the book collections of the :
Cireulastion Department were inadequate for the proper functionirg of that depart-

ment. The communication stated that only about four requests out of every ten
can be filled from the existing book stock.

It was stated that the Library Committes had voted the following: +that it
be the sense of the Library Committee that the book stocks of the various depart-
ments be increased according to funds availeble and that the allocations for this
purposse he made according to the recommendations of the ILibrarian after consul-
tation with the heads of the various agencies and with the approval of the Library
Committee. '

Father Fitt moved and it was seconded by Mr. Powell and carried that this
action of the library Committee be approved.

Building Committee: Mr. Powell gave a report of the Building Commitiee
meeting of Friday, February 8. Those present at the meeting were Messrs. Powell,
Sullivan, Wilson, and the Librarian., Ir. Powell presided.

Mr. Powell reported that the Committee had discussed in detail the report
presented by Mr. ¥red Hartstern, architect, entitled "Proposed Improvemenis in the
Main Library - Estimate of Cost." Mr. Powsll stated that these improvements con-
sisted of removing the art glass panels in the ceiling of the Main Lobby, irstalling
a floor, closing three window openings in the rorth wall, and providing accoustical
treatment on ceilings and north wall, ard installation of electrical wiring and
fixtures. In addition to this work ir the lobby the project irncluded & new elevator,
an appropriation for whiech had already been epproved by the Board in its program
of electrical conversion, also accousticdl trsetmert and new lighting where needed
throughout the rest of the btuilding. The Board had also previously approved an
appropriation for this new lighting in its program for electrical conversion.

The total estimated cost for all the itemized work was given at {20,417 whiech in-
cludes the architect's fee. It was stated that the Board had previously approved
$9,000 worth of this work in its program of electrical conversion. Therefore,

to complete the work proposed by ¥Mr. Hartstern an additional appropriation of
$11,417 would be required.

Mr. Powell reported that the Building Cormittee, after motion by Mr. Sullivan,
seconded by Mr. Wilson, had unanimously voted to recommend thet this work be
undertaken if approved by the Finance Committes.

It was moved by Mr. Powell seconded by Mr. McAdams that this recommendation
of the Building Committee be approved and thet the Committee be authorized %o
procede with ‘the work. The motion carried umnanimously.

My. Powell then gave & report of the mainterance work completed for the month.

Finance Committ&e: Mr. McAdams presented the Revised Budret for the remainder
of the fiscal year and stated that this budget ircluded items providing for the
salary increases recommended by the Library Committee as well as the repairs and
the improvements as recommernded by the Building Committee,

It was moved by Nr. McAdams, seconded by Mr. McDaniel and carried thst this
revised budget be spproved by the Boerd. It is appended to these minutes ss Exhibit
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Mr. McAdams reported that he had been in communication with the brokers
I ' representing the syndicete of brokers and that discussions were contiruing

but that no final definite proposal had beern received by the Committes.

Mr. McAdams reported thet the engineer furnished by Barret, Robinson,
Dickey, and Swope was meking en appreisal of the various Library buildirgs
so that the Committee could study avy revision in the amount of insurance
which the appraisal might show recessary dus to the co-insurence clsuse and
the increasing valustions of the properties. The matter of any increase in
the amount of insurance was referred by the President, with the approval
of the Board, to the Finance Committee with power to act.

Mr. McAdams then gave a report on the finances for the month which was
ordered filed.

At this point Mrs. Markham and Mrs. McDaniel representing the Women's
Highlend Park Civie Club came into the meeting to discuss with the Board
the wisest use of the sum of §1,000 in their treessury which had been collected
for Library purposes in Highlend Park.

After considerable discussion it was agreed that the Highland Park
Women's Civic Club would present its ideas in writing ard that the Library
Cormittee could then take formal asection.

The members of the Board assured the ladies that their offer was deeply
appreciated. After this delegation had left the meeting the discussion cerntered
around the fact that two groups were requesting branch buildings. The group
representing the Youthwestern Parkland area had presented its request and,
also, the Highlend Pa¥rk group.

Mr. Wilson moved that in addition to the reguler request budget presented
to the Board of Aldermen before the next fiscal year begins, the Finance
Committee would make & request of the Board of Aldermen that funds be appro-
pristed for the building and necessary meinterance of two Branch Library
buildings for the arees requesting them. The motion was seconded by Father
Pitt and carried unanimously.

Librarian's Report:
The Librarien reported that Mrs. Fagin was convalescing after an opera-
tion at the Norton Infirmary.

He also reported that he had learned from the Board of Educatiorn that
no portable cless rooms were aveilabe for use as temporary library buildings.

It was stated that in as much as the April meetirg would be the annual
meeting, at which time the election of officers would take place, it would
be the duty of the Executive Committee to amct according to the by-laws as a
Nominating Committee and to present & list of nominations for the offices.

The librarien announced passage of the Library's legislation by a vote
of 72-C in the House and 23«0 in the Senate and stated that the bill had been
signed by the Governor.
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Attention was called to the fact that Circulation figures and Reference
figures showed a noticeable incresse throughout the ertire Library svstem.

There being ro further business the meeting adjourrned at 6 p.m.

MINUTES APPROVED:
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1OUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees April 2, 1946

The regular monthly mesting of the Board of Trustees was held on Tuesday
April 9, 1946 in the Librarisn‘®s office.

Present: Messrs. MchAdams, McDeriel, Pitt, Powell, Smith, Welch, Wilsorn,
and the Librarian,

Dr. Welch presided.

It was moved by Mr. Wilson, seconded by Father Fitt that the minutes be
approved.as distributed.

Communicationss

The Librarian resd s communication from Reverend Theodore S. Ledbetter,
Acting Secreftary of the Parklerd Citizens Committee, in which it was requested
that the Board include an item of between §30,000 and £50,000 in its next re-
guest budget to provide for a new building to serve the South Parkland area.
During the discussion whiech followed the reading of this communication it was
brought out by Mr. Smith thst this was one of several requests which the Board
had recently received and that he felt it would be wise for the library Com-
mittee to make & complete survey of the area served by the Louisville Free
Public Library %o determine what aress were now without adequate library ser-
vices so that scme feasible plan o program might be worked out. This sugges-
tion was aspproved by the Board and referred to the Library Committee.

The Librarien read & communicatiorn from Mr. H. W. Eatchelder, of the Mid-~
American Broadcasting Corporation, addressed to Dr. Rauch, president. This
cormunicetion offered the facilities of a proposed new radio statior in Louis-
ville for the broadcasting of a regular series of cultural progrems, which
would be of interest to the ecitizens of this city and the surrounding areas.

After discussion by the members of the Board, in which considerable in-
terest was expressed ir such a program, the Roard voted tc refer the matter
to the Library Committes and to ask it to meet with representatives of the
company ir order to work out a suiteble program.

Reports:
Library Committees FFather Pitt read the certification thsat bills for the
month of March 1946 amounting to §6,385.28 had been audited and found correct.
A 1list of these bills will be found in ledger book 3, pages 49-54 inclusive.

Mr. Powell moved and it was secorded by Mr. McAdams that bills in this
améint be ordered paid, The motion carried,

Building Committee: Mr. Powell reported thet the Committee had met in the
Librarien's office March 28 with Messrs. Parnsley, Powell, Sullivan, Wilson, the
Librarien and Mr. Fred Hartstern, architect, present. The Committee hsd dis-
cussed in some deteil Mr. Hartstern's proposals for improvirg the Main Library
and instructed him to proceed with applying for permits and priorities to under-
take the work and with the drawing of detailed plans and specifications.
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Mr. Powell reported also that the Committee had decided after discussing re-
pair problems throughout the library system, that it would underteke as scon as
possible & complete tour te survey the various agencies of the library system in
order to prepare a plen for the repair and improvement of these properties.

Mr. Powell then gave & report of the mairternsnce work which had been completed
during the month. It wes moved by Father Pitt and seccnded by Mr. McAdams that the
report of the Building Committee be approved and adopted.

Firance Committee; Mr. McAdams moved and it was seconded by Mr. Smith end ecarried
thet the reading of the report c¢f the firarces for the month be dispensed with in-
asmuch as each member of the Board had received e copy of this report.

Mr. McAdams reported that after & study of the veluations of the various pro=-
perties owned by the Library Board it had been decided that because of the ircressed
valuations 1t would be wise to inerease the insurance carried. Therefore, the in-
surance carried on the Kaufmen-Straus building had been incressed by $33,000 meking
a total of $600,000 row carried, with rental insursnce of $125,000.

Then Kr. McAdems read a report from Barret, Robinson, Dickey, and Swope, the
Boerd's insurance advisors, recommending increased insurance on the buildings and
contents of the various library buildings. This report is appended to these minutes
as Exhibit A. MNMr. McAdams moved and it was seconded by Father Pitt that this re-
port be approved and the additional coverage purchesed.

In the discussion which followed it was recommended that the Librarian ard the
Libtrary Committee study the question of carrying s Fine Arts policy cn speciel rare
and expensive books ard objects of art. The question was celled for and the motion
carried,

Mr. Mchidams then reported on the bids for refinancing the Kaufman-Straus mort-
gage received from the syndicate of brokers. He presented a comparison of the bids
as worked out by the accounting firm of Cotton and Eskew. After detailed discus~-
sion it was moved by Mr. McAdams and seconded by Father Pitt that the Finaree Com-
mittes be autheorized to accept the bid of Blyth and Compeny if ir: the opinion of
the Board's attorneys the Board would be incurring no liability by reason of not
being able to proceed with the work, or by not effecting a satisfactory lease with
Keufman-Straus. The motion was carried. A copy of Blyth and Company's proposal
is eppended to these minutes., Exhibit B.

Librarian's Reports The Librarian read & communication from Mayor E. Lelend
Tayler advising that Mrs. Sterling Fagin, Messrs., Daniel J. Sullivan, and leo T.
Wolford had accepted reappointment to the Board of Trustees.

The Likrerien also read a communication from Margaret L. Bowers resigning from
her position as assistant at the Western Branch Library. The Boerd voted te accept
the resigration with regret.

The Librarien reported that he had received word that Mrs. Fagin's condition
after a slight setback was again showing improvement.




EXHIBIT "A"

INSURARCE VALUATION REPORT, PUBLIC LIBRARIES
BOARD OF TRUSTEES OF THE FREE PUBLIC LIERARY OF
THE CITY OF LOUISVILLE, KERTUCKY

This report comtained in ssparate folder in files
under heeding Barrett, Robinson, Dicksy, and Swope.
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CHICAGO - KENTUCKY HOME LIFE BUILDING
BOSTON

SAN FRANCISCO CABLE ADDRESS
LOUISVILLE—Z,
:2::':(;::,:: 7&, BLYTHCO

PORTLAND ' é@ﬁlj L; 19}36

To the Board of Library Trustaess
PFirst Bational Bank
Louisville 2, Kentucky

Attention: ¥r. Pope MeAdams, Cheirman,Finance Committes
Gemtlw&m

Pursoant to the pr@“eﬁ,swma of ERS 173.010 - 1?3.1&& as amended
by the 1946 Session of the Ceneral Assewbly of Kentucky, you propese to
issue and offer for public sale %?@G;m Iibrary bonds out of an authorized
issve of $750,000.00, _

ipproximately $300,000 of the proceeds of the sale of said bonds
iz 10 be used to refund prssently oulstanding bonds, and the balance is
to be used to improve your property which you have rehited to Kaufman—
Straus.

We propose that you issue and sell bonds maturing serizlly
over a periocd of twenty yeers and bearing. 4interest and being subject to
redemption prior to maturity as per the schedule attached hereto.

You will notice that this schedule of wmaturities is so arranged that
the total annual payments $0 be made by you ars substantially equal,
and that such payments will meet both interest and principal require~
nanis,

We propose that we be mglayed by you to consult and advise
with you &s to the mamner in which in our opinion said bonds should be
set up s¢ as to securs for you the best possible price when thay are
offered at public sale. We will at our own expense employ Peter,Heyburn
& ¥arshall, of Louisville, and Chapman & Cutler, of Chicago, to draft
a1l mselntim, contracts and other documents in conmnsetion with this
issue of bonds. We will pay for printing of the bonds; for advertising
of the::,r sale; and far preparing a prospscbus. te be furnished bidders.

Yo will a’lsa guarantse to bid for said ‘bonds when they are
offered for sale at least $1,015.50 per £1,000.00 principal amount of
each bond. Out of the proceeds of the sale of said bonds you shall
sst aside in the bank which is named as paying agent in your outstanding
bonds a sum sufficient fo pay off and retire your presently oculstanding




To the Board of Library Trustass Aprid  , 1948 Page two |

bonds, This sum shall be properly secured by said bank by an equal face
amount of Govermmsnt bonds,

If we are the successiul bidder; we will arrange with said bank
for it Yo pay an amount sufficient to pay the interest on such of the
134 bonds issued by you as are necessary 1o refund your outstanding bonds
from date of igsue of the new bonds to Sepiember 1, 19h6.

To repay us for the above sarvices, and 1o relimburss us for the
expenses we incur, and the risk we assume in guaranteeing to bid for said
bonds you are o pay us an amount equal to 13% of the principal amount
of the bonds you sell, This sum shall be due and payable $0 us when Baid
bonds are paid for by ths sutcessful bidder, regardless of whether it
ig us or someone slge.

As an alternative to the sbove proposal, we suggest that it
might be desirable for you %o advertise the bonde for sale in such &
manner that every bidder be allowed %o name the interest rate or rates
to spply to the bonds sold. By allowing every bidder this privilege,
you mey obtain a better bid than if bidders are required to bid on
bonds the interest rete on which is fixed by you.

To agsure you that in no svent will your interest costs exceed
a definite amount, we gnarantee a bid of 1.67% intersst ecost, figured
on 41l bonds to¢ their maturity.

_ As compensation for our services, to reimburse us for ocur ex-
penses and cempensate us for the risk we incur in comnection with our
guaranteed bid, we are to receive a3 fse equal to 3 of 1% of the prin-
cipal amount of all honds sold, plus a1l saving in inberest cost be~
tween our guaranteed bid and ths bid asctually accepted by you at the
sale, up to $12.50 per bond. g0 that our maximum fee will not exceed
£15,00 per bond.

If you sell your bonds under the terms of this latter
proposal, the proceeds of sale are io be handled in the same way as we
detailed in the first proposaly and if we are the successful bidder,
we will arrange with the bank named as paying agent for it %0 pay an
amount sufficient to pay the interest on such of the bonds issued by
you a8 are necessary to refund vour cutstanding bonds from the date
_of issus of the new bonds to September 1, 1946, The bonds bearing
the lowest rate of interest shall be considered gs the bonds issued
to refund your outstanding bonds.
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We understand that you do not at the présent know whether or
not you will be able to make the improvements to the building; due to
recent PFederal rules regulabing construction, but that you expsct to
know what vou éan 4o at an early date. If you find that you eannot go
ahead with the proposed improvements, you can cancel this conbract at
any time up %o May 15, 1946, withoub any liability to ws. If, however,
you find that you can go ahead; you are to offer ths bonds for publie
sale on such date as we may designate betwsen Hay 15 and June 1, 1946,

If on Way 15, 19ké, you are still not informed as to whether
you can make the proposed improvements but want to continue this con=-
tract in effect, we will agres to remain bound by its provisions uniil
gsuch time as you decide to lssue the bonds, up to September 1, 15hé;
provided we ghall be allowsd to withdraw from our obligations under
this contract at sny time by notifying you in writing of ocur desire to
‘withdraw, If we should exercise this privilege, you shall be under
no obligation to repay us for the expenses we have incurred, and we
shall be under no further obligation to you.

Both of the above propositions are subject te your acceplsnce
or rejection on or befors April 10, 1946, and to your procesdings in
connection with the issuance and sale of the bonds being taken in such
manner that we can obiain from Hessrs. Chapman & Culler thelir un~
gualified opinion approving the validity of ‘the bonds.

If either of these proposals is acceptable fo you, will you
‘please indiecate your acceptance in the space provided hereinbelow and
also indicabte which of the two proposals you prefer to accept.

Yours very bruly,

BLYTH & CO, INC.
BY

MERRTLL, LYNCH, PTERCE, FENNER & BEANE
Y

HILL & CO.
BY

WALTER, WOCDY & HEIMERDIHGER
BY
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We accept your ‘gmpesal this __ day of
s 19L63:

BOAED OF LIBRARY TRUSTEES
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Ronds sre to be redeemable on eny interest dete on and
afber Septermber 1y 1248 to EBeplember },,1951 inclusive at 102, therealber
to September 1, 1956 inelusive at 101z, thereafter to September 1561
inclusive at 101, thereafbter to fepbtenber 1, 1565 inecluveive alb 1003,
end 8t 100 thereafier to meturiby.

Or, at the optisn of the Librery Board, we will teke
bonds salleble on the following termsy

On sny interest date efter Septewber 1, 184€ Lo Septeumber
1, 1961 inclusive st 1024, thereafiter to September 1, 1956 inclusive at
102, thereafter o September 1, 1861 inclusive et 1013, thereafber o
September 1, 1365 at 101, thersafter at par.
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CHICAGO
8OSTON

SAN FRANCISCO
LOS ANGELES
SEATTLE
PORTLAND

bttention ~ dr. Pope

KENTUCKY HOME LIFE BUILDING

LOUISVILLE 2. KY.

April 8, 1846

Board of rustees,
lfchdaws,

Committee

Librery ¥

Chairman, Finance
Louisville, Kye.

Gentlemen:~

Pursuant to our letter delivered to you ¥Fridae
& proposal on $700,000 Library bonds, we wis
as follows:

of the proposal submit
ist

t in no eveunt will yovr interest cost
exceed g definite amount, we guarsntee & bid of 1.867 interest
cost, figured on all bonds to thefr meburitv.” ¥We would like to
change 1,67 interest cost to 1.635% interest cost.

"?o assure the

As an alternate proposal on the maturity schedule

furnished you, we stated tnﬁb meturities Septe z?er 1, 1847 %o
Sepvember 1, 1568 inclusive would beer interest at the rate of
27 per smmum, end bonds maturing Merch 1, 1959 to September 1,

19 56 inclusive would bear interest at the rate of 1 3/4%.

¥e
would like to change this to read that bonds meturin x September
1, 1847 to September 1, 1880 inclusive bear interest at thers.e

of 1%, and bonds J@thlny ferch 1, 1961 to Septemoer 1, 1966
bear interest at the rete of 1 3/4%,
proposal to remain unchenged,

Very truly yours,

CABLE ADDRESS

BLYTRHCO

All other coanditions of the

BY - BLYTH & CO., I¥C.

syndicate lesnegers

_cDowell,
iice Yresident

LeDs VL
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Election of Officers: UMr. Powell then stated thet the Executive Committee
l functioning under the by-laws as the Kominating Committes suggested the follow-

ing as officers for the coming year: Rebbi Joseph Rauch, President, Leo %Wolford,
Vice-president, . R. Graham, Secretary, and the Kertucky Trust Company, Treasurer.

¥r. Powell moved amd it was seccnded by Father Pitt that this report of the
Fominating Committsee be accepted and that those named be elected to office for

the coming year. The motion carried unanimously.

There being no further business the meeting edjourned at 6 p.m.

MM ~ President

MIFUTES APPROVED:
Secretary
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IQUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Truétees May 14, 1946

The regular monthly meeting of the Board of Trustees was held or Tuesday
May 14, 1946 in the Librarien's office at 4:15 pem.

Present: MNrs. Fagin, Messrs: McAdams, McDaniel, Pitt, Powell, Rauch, Smith,
Wilson, ard the Librarian.

Dr. Rauch presided.
The Board voted to spproves the minutes as distributed.

Communications:

The Secretary read a communication from Miss Olivia Cerroll concerning available

lots for a Parkland Colored Branch Library. The Board voted to refer this. communi-
cation to the lLibrary Committee which was studying this project.

The Secretary then read a letter from the VWomen's Highlard Park Civie Club
concerning the establiishment of a Branch Library at Highland Park. This communi=-
cation waes also referred to the Librasry Committee.

The Secretary then read a signed petition from groups in St. Matthews re-
gquesting the establishment of a full-time Branch Library ir that community. It
was veted by the Boerd thet this petition be received and referred to the Library
Commitiee with the request that the entire St. Matthews situation be studied.

‘Reports:
Library Committee: Mrs. Fagin read the certificetion that the bills for the
morth of April amounting to §9,321.06 had been audited and found correct. A
list of these hills will be found in ledger book 3, pages 55-60 inclusive.

She moved and it was seconded by Mr. lMcDanriel that bills in this amount be
ordered paid. The motion carried.

¥rs. Fagin then read the report of the meeting of the Library Committes on
April 22. It was reported that plans had been mede for the Library's part in the
fourth annual observence of Religious Book Vieek. It was stated that the Library
had taken the initistive ir asking for cooperation in the observance of Religious
Book Week from the press, radio stations, schools and the Universityv.

It was reported that the Committee had voted to recommend to the Board that
the Librarian be authorized to attend the snnual corference of the Americarn Library
Association st Buffalo June 16«22 at the Library's experse.

It was moved by Mr. Wilson, seconded by Mr. Powell that this recommendation
of the Librasry Committee be avproved. The motion carried.

Building Committee: Mr. Powell gave the report of the work of the Building
Committee statirg that the Committee had met in the Librarian's office May 13 to
discuss quotatiors on elsctric fans for the ¥ain Library. These quotations were
submitted by the Olive Merkel Electric Company end the General Electric Supply
Corvoration ard were for the replacement of the direct current fans: which were in
operation before the conversion to slternating currert. The Olive Markel Company's
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quotatiorn on Westinghoussefans was a total of {1,076.80 and the General Elsctric
Supply Corporationts ghotatior was 'a totel of {1154. -The General Electric -
Supply Corporetion steted that no definite delivery promise could be made, but
the librarien steted that the representative of this company thought the company
could meke delivery in 90 days. The Clive Merkel Electric Company steted that
delivery could be made at once or Westinghouse fans.

In the discussion which followed it was stated that if the Building Com-~
mittee followed the usual custom established by Board Policy, bids would have
te be advertised for and this would cause considerable deley. The Olive Markel
Company's quobation and its stetement about immediate delivery deperded ou
placing the order at once. Ir this connection it was brought out that masterials
and equipment today were so scarce thaet the advertising for bids and letting
of contrects based on such & procedure was a waste of time. It was stated that
the Pacific Comsl Compary for the third straight year was the only coal company
in Louisville to submit a bid on the coal requirements for the Litrary system.
Xone of the other companies would accept the litrary's busiress at all. This
instance of the coal bids was given as an example for the uselessness of asking
for competitive bids. It was therefore voted that the Building Committee re-
cormend to the Board that the policy to cover the advertising for bids sdopted
by the Board at its meeting on June 10, 1941 be suspended for the duration of
the emergency. This policy requires that the library advertise for bids ix both
. local newspepers on all contractis for purchases by the Building Committee in-
volving an expenditure in excess of §500.

The Committee voted to accept the bid of the Pacific Coal Company to cover
the librery coal requirements for one yeer. It was stated this was the orly
bid received.

It was moved by Father Pitt, seconded by Mr. McAdams that the report and
recommendetions of the Building Committee be approved. The motion carried.

Mr. Powell then gave a report orn the maintensnce work which had been com-
pleted to May 1.

. Finance Committee: Mr. Smith moved and it was seconded by Mr. McDaniel that
the reading of the report cf finances for the month be dispensed with irasmuch
s coples had beern distributed to the members present.

Mr. McAdams then presented the proposed request budget for 1946-4¢7 with
the recommendatiorn that it be approved for trensmission to the City Department
of ¥inance.

The budget request was discussed in some detail after which it was moved
by Father Pitt, seconded by Nr. Smith, that this request budget be approved
and transmitted to the Director of Finance. The motion carried.

Librarian's Report: The Librarian revorted thet Mr. Drybrough had celled
him by telephone to explain that the survey on Curran Street had not been completed
due to shortage of men and materials. Mr. Drybrough, it was reported, expected
to have the survey in the hands of the Library Roard by its next meeting.
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The Librerian then reported that in the conversation with Mr. Charles Roser,

City Comptroller and Inspector, Mr. Roser had mertioned that it was not the duty

of his department to make a complete audit of the librery's books. The Librearien l

asked for a statement of policy from the Board of Trustees in view of the fact

that the by-laws, section 4, stated that the Finance Committee shall enrually or

ofterer "...see that a competernt audit and report upon the accounts of the Treasurer

and of other accounts is made, with proper certification as to the ceash in the harnds

of the Treasurer.”

After some discussion it was moved by Mr. Powell and seconded by Father Pitit
that this question be referred to the Finance Committee with power to act. The
motion carried.

There being ro further business the meeting adjourned at 5:30 p.m.

President

MINUTES APPROVED:
Secretary

IOUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees June 11, 1946

The regular monthly meeting of the Boerd of Trustees was held on Tuesday June
11, 1946 in the Librarian's office at 4:15 p.m.

Present: Mrs. Fagin ard Messrs: Farnsley, McDaniel, Pitt, Powelil, VWelch,
Wilson, Wolford, and the Librarian.

Mr. Volford presided.

Tt was moved by Mrs. Fagin ard seconded by Mr. Powell that the reading of the
minutes be dispensed with and that they bs approved as distributed. The motion carried.

Communications:
The librsrian read s communicatior from ¥r. Charles W. Seitz of the Paul Semonir
Real Estate Company stating that the Louisville Hebrew School was interested in sub-
renting from the library the back room of the part-time branch at 2225 Bardstown
Road. It was also stated that the school nlanned tc pay {25 per month remtal for
this spece and also to allow the library to continue rerting the room orn Sunday to
the St. Paul's Methodist Church.
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Efter discussion it was moved by ¥r. Powell and seconded by lr. Wilson
and carried that this matter be referred to the library Committee and the
Librarian with power to act.

Reports;:

Library Committee: Mrs. Fagin read the certificaiior thet bills for the
month of June arounting to {8,383.92 had been auvdited end found correct. She
moved ard it was seconded by Mr. McDaniel that bills in this amount be ordersd
peid, A list of these bills will be fournd in ledger book 3, pages 60~61.

The motion carried. )

Building Committee: Mr. Powell gave a report of the work of the Committee
and a report on the Building Committee meeting ir the Librarian's of fice June 7.
He stated that the purpose of this meeting had been to discuss with Mr. Raymond
of the Home Insulation Company a proposal to install Koolshade Sunscresus in
aluminum fremes on the south, east, eaxd west windows of the iain building for
the sum of §2;019.60.

Mr. Powell reported that the old screens needed renlacing very badly and
that the Roerd had allocated (3,000 towards the purchase of Venetian blinds
for the Mair Library. It was pointed out that if Koolshade Sunscrsens were ine
stalled they would take the place of new screens and eliminate the need for
Venetian blinds. It was stated that the Committee had urnanimously recormended
that the Board accept this proposal and install the screens.

It was moved by Mr. Powell end seconded by lMrs. Tagin that the Building
Committee report be approved and that the Koolshade screens be bought from the
funds epllocated to the purchass of Venetian blinds. The motion carried.

Mr. Powell then gave a report of the maintenance work accomplished for
the month.

Finance Committee: It was moved by Dr. Welch and seconded by Mr. Powell
that the report of finesnces for the month be received as distributed and that
the reading of this report be dispensed with. The motion carried.

Librarianf®s Report: The librarian read a communiecatior from lrs. Paulire
Starks resimning from her position as Assistant Deparitment lLibrarian in the
Circulation Depertment due to the condition of her health.

It was moved by Mr. Powell, seconded by Mr. Wilson that this resignation
be accepted with regret. '

The Librarian then gave the Board a report orn the rcbbery of §3921.20 in
cash end §5,229.06 in checks made payable to the Collactor of Internal Kevenue.
Payment on thede checks had been stopped. He reported that this robbery had
occurred at noon Friday June 7, as far as could determined.

He reported that the detectives felt the robbery had been made by people
rot in the employ of the Library. YThe Librarian reported that the detectives
had stated that this robhery follored the pattern established by recert robberies
ir schools and colleges within the neighborhood c¢f the Library.
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It was stated that the Librariarn in conference with Mr., McAdsms, Chairman of
the Finance Committee, had decided to recommend vhanges in the handling of the
cash. Therefore, the following were recommended for approval by the Board:

CHAKGES IN TEE HARDLIEG OF CASH

1) Discontinue cash mainterance fund for weekly payment of painters. Painters to
be paid from the regular meintenance pay roll. This will regquire transferring
{4,500 from the Repairs and Improvements Account to Pay Roll Maintenanee in the
budget. :

2) Establish separate petty cesh account of §500 at band, checks to be signed by
C. R. Graham, or {lara L. Behrens, or Mirnie Wiegand. ZXHeport on this account
to be made at Board meeting once a month and check for refund to be included
in report to Board at that time. Collections of fines etec. to be deposited
several times as necessary during the month.

3) Treasurer to write letter to Post Office and Express Compeny signifyirg authority
for using of checks from petty cash fund signed by any of the above.

4} Safe to be locked at lunch time irstead of only at night.

It was moved by Mr. Farxsley, secorded by Mr. McDeniel that these recommerdsa-
tiors for the handling of cash and for the establishment of a petity cash account
be approved. The motion earried uvranimously.

The Librarian celled to the attention of the Board the excellent illustrated
feature which appeared in the Roto-Magazine of the Sunday Courier-Journal concern-
irg Charles Glass, Head Janitor for the Library. It was also stated that the Ameri-
can lewsreel Compary had made newsreels of Charles Glass and other Janitors show-
ing their activities st the Main Iibrary. This newsreel is to be distributed in the
colored theaters throughout the United States.

There being no further business the meeting adjourned at 4:50 p.m.

}\M% M President

MIKUTES APPROVED.
Secretary
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LOUISVILLE FREE PUBLIC LIBRARY
Winutes of the Board of Trustees July 9, 1946

The regular monthly meeting of the Board of Trustees of the Louisville Free
Public Library was held on Tuesday, July 9, 1946 at 4:156 p.m. in the Librarian's
office.

Present: Messrs. Farusley, McAdams, McDariel; Pitt, Powell, Rauch, Smith,
Sullivan, and the ILibrarian.

Dr. Rauch presided.

It was moved by Father Pitt and seconded by Mr. McDaniel and carried that
the mirutes be approved as distributed.

Communications:

The Secretary read & letter from Mr. Hunt Smith stating thet Mr. Cyrus Rad-
ford had discussed with him the possibility of Mr. Radford's presenting a plague
to the Library in memory of his mother, Mrs. Walter Radford, for meny yesrs &
member of the Board. After some discussion Mr. Smith was asked to discuss the
project with Mr. Redferd more fully and to explore the possibility of other types
of memorials.

Reports
Library Committee: Father Pitt read the certification thet bills for the
month of June 1946 amounting to £6,545.99 had been sudited and found correct. 4
list of these bills will be found in Record Book 3 pages 66=71 inclusive. He
moved snd it was secorded by Mr. Sulliver and carried unanimously that bills
ir. this amount be ordered paid.

Building Committee: Mr. Powell gave a report on the work of the Building
Committee. He stated that at a meeting on June 26 bids for the installation of
accoustical tile in the Main Library were opened. The propesal of K. €. Decker
and Company for §4,575 was found to be the low bid. The Committee voted under
previous authorizstion by the Board to accept this bid of the Decker Company and
avthroize Mr. Hartsterrc, the architect, to draw up contracts to be signed.

Mr., Powell then gave & report on the maintenance work completed for the month.
The Board voted, after motion duly seconded, to accept this report of the Building
Committee.

Finance Committee: Mr. McAdams reported that the Library had received ro
official statement as to the levy which it could expect for the present fiscal
year except a statement from Mr. Dieruff, Finance Director, that the Library would
receive approximately the same that it received during the last fiscal year. Mr.
McAdams reported, howsver, that the Library had received assurance from the Finance
Director's office that it would receive {7,000 back franchise taxes from the
Louisville Gas and Electric Company during this present fiscal year. Therefore,
it was felt that it would be safe for the Library to operate for the present accord-
ing to the figures in this request budget. It was suggested that this policy be
followed and that adjustments in the budget be made later in terms of what the
Library actually received.
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YMr. McAdams then read a communicstion from the Jefferson County Fiscal
Court stating that the appropriation from the County for the fiscal year had
been set at the figure of §19,718.

Mr. McAdams reported that the Proceedings Contract with Blyth ard Company
had been signed on April 11, 1946 and he presented the following letter of accep-
tance signed by Dr. Rauch, President of the Board, and, also, the answer from
Blyth and Company.

April 11, 1946

Blvth & Company, Inc.,

Merrill-Lynch, Piercs, Fenner & Beane,
Hill & Company,

Walter Woody and Heimerdinger,
Louisville, Kentucky

Gentlemern:

We have your letter of April 5th and your supplemental letter of
April 8th, in which you make certain proposals concerning a guaranteed
bid by you for the purchase of an issue of §700,000.00 of bonds, whiech
we plan to issue if, when and as we are able to esccomplish the purposes
mentioned in Paragraph (2), subparagraphs {a), (b), and (c¢) hersof.

Te accept your proposal, subject to the following corditions:

{1) We shall have the option to elect as between your alternative I
propositions if and when we give you the notice hereinafter provided for.

(2) We agree to continue our efforts to ascertain whether we can:

{g) Procure the necessary permits and allocations of materials
to enable us to make the improvements on the Kaufman-Straus building,
which it is the purpose of this loan to meke:

(b) Enter into a contract for the meking of said improvemerts
with a contractor, and on terms satisfactoryto us:

(¢) BEnter into a new lease with Keufman~Straus Company on terms
satisfactory to us, and wniech, in our judgment, justify the making of the
improvements mentioned.

(3) If we procure the permits and emter into the contract and lease
mentioned in paragraph (2), (a), (b), and (c), on or before May 15, 1946,
we will so rotify you, and at the same time advise you as to which of the
alternative plans we accept; and you shall be bound to carry out the terms
of vour agreement.

(4) In the evert we are not able to ascertair on or before May 15,
1946, either that we can or caunnot accomplish the purposes contsmplated :
and mentioned in paragraph (2) (a), (b), and {(c), then we shall continue
our efforts to accomplish those purposes, either until we ascertain that
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they cannot be accomplished, or until September 1, 1846, At any time before
September 1, 1946, that we notify you in writing that we desire to go forward

l with said project, and as to which of the alterrnative proposals we slect to
accept, vou shall be bound to carry out the terms of your offer, urless after
Mgy 15, 1946, and before vour receipt of such notice from us, you shall have
rotified us that your proposals are withdrawn.

Unless and until we give you such notice, whether before or after May 15,
1948, we shall not be obligated to you for any sum of money whatever, on account
of expenses incurred by you, or otherwiss. .

1f you agree to the terms and conditions herein specified, kirdly so irdi-
cate by vour endorsement of a copy of this letter, and return same to us,

Yours very truly,

Boerd of Library Trustses,

By (s) Joseph Fauch President
Board of Trustees
Louisville Fres Public Library

April 15, 1546
Board of Library Trustees,
- Louisville Free Public Library
Louisville, Ky.

Attention - Dr. Joseph ksuch, President

Gentlemen: -

We acknowledge receipt of your lelter of April 11 accepnting our
proposal of April 5 and our supplemental proposal of April 8, relative
to the purchase of {700,000 Board of Library Trustees Bords. Your
acceptance and conditions enumerated therein are satisfactory to us.

Very trulv yours,

BLYTH & CO., INC.

MERRILL LYECH, PIEKCE, PEENEK & BEALE
WALTER, WOODY & HETJSRDINGER

HILL & CO.

BY - BLYTH & CO., IKC.
Syndicate MNaragers

(s) R. B. McDowell
Vice President

Mr. ¥cAdams reported that he had received e proposition from Blyth and
Compeny to sell approximately §$300,000 worth of Library Bords of the authorized
amount of {750C,000. He stated that the reason for the proposed selling of this
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amount of bonds at the present time was in order to refinance the
present issue at a better rate of interest, inasmuch as the out-
starding 3% bords could be replaced by a new issue bearing 159
interest. He read the following memorardum from Blyth and Company.

"You presently have outstanding approximately £302,000 3% Serial
Bonds which mature serially September 1, 1946 through September 1,
1958. These bonds are a part of an original issue of §375,000. They
are callable as a whole or any interest date on 30 days published rotics.
They are callable only on an interest period and must be called nrot
later than August 1, 1946, otherwise the rnext possible call date would
be February 1, 1947 for payment March 1, 1947,

We provose that you now sell a sufficient amount of new refunding
1 1/2% and 1 3/4% bonds to retire the entire amount of outstanding
3% bonds on September 1. Such new refunding bonds would be a part
of ar authorized issue of 750,000 snd would mature serially Sep-
tember 1, 1947 to September 1, 1966 in amounts equal as rearly as
possible to 3/7 of the amount of semi-arnual maturities in the schedule
attached to our letisr of April 8th.

The remaining unissued bonds could be issued and sold whenever tunds
are needed for the proposed improvements. Among restrictions as to the
issnance of such additional bonds would be the execution of a new lease
with Keufmen-Straus which would extend beyond 1966 and provide a minimum
rental of {100,000 per year.

The edvantiage of doing this refundirg at the present time would be -

1. The reduction of interest on the outstanding bonds from 3% to ap-
sroximately 1.635% or approximetely £4100 reduction in interest charged
for 1947 ard reducing gradually thereafter.

2. The ability to act promptly in the sale of the remaining bonds
whenever you find you can go forward with your building program rather
than be compelled to weit for the six month interest period to call your
outstanding bhonds. As matters now stand you camnnot, from a practical
viewpoint, sell aeny additioral bonds while the present bonds are out-
standing as you would have to sell second lien bonds, which would be
expensive.

3. In this refunding you would assure yourself of low interest retes
on at least a part of your issue and through the sale of these bonds you
would establish a market which might facilitate the sale of the remainirg
bords at ar attractive interest rate. It would not be recessary to disturb
these bonds whsen additional boends are issued.

The security for the proposed issue of §300,000 would be the same as
the cutstanding issue.

In view of the fact that in effect we are necessarily going to have
certain expenses incident to the issuance of the entire {750,000 bonds
and will make a fee on only §300,000 bornds to be presently issued, we
feel that we should be given corsideratior when, as and if the additional
bends are issued.
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mended that this refinancing be undertaken. Upon motion by Mr. McAdams and seconded
by Father Pitt, the following resolution was introduced for consideration and
pessage:

l After considerable discussion it was stated that the Finence Committee recom-

RESQLUTION OF THE BOARD OF TRUSTEES

WHEREAS, the 1946 Session of the General Assembly of the Common-
wealth of Kentucky emerded the law (173.065 to 173.080 inclusive)} and
inereased the amount of indebtedness this Board is authorized to incur
to a sum not to exceed §1,000,000, said amendment meking it possible
to refund at a lower rate of interest the {305,000 First Mortgage 3%
Bonds dated September 1, 1938, and to provide funds to make certain
reeded improvements to the Kaufman-Straus property; and

WHEREAS, due to restrictions on construetion, it 1s impossible
at this time to make certain improvements to the Kaufman-Straus pro-
~ perty but it is possible to refund the outstanding bonds at a lower
rate of interest;

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE FRE& PUBLIC LIBRAKY,
OF LOUISVILLE, KENTUCKY, AS FOLLOWS:

1. That this Board hereby authorizes an issus of the total amount
of §750,000 of its "Library Bonds" to be secured by a mortgage to the
l Kentucky Trust Company, of Louisville, Kentucky, substantially similar
to the mortgage dated September 1, 1938, between this Board and the
Kentucky Title Trust Compeny (now Kentucky Trust Company); that said
bonds be of the denomination of $1,000 each, numbered consecutively
from 1 to 750 inclusive; that the interest due on said bonds shall
be evidenced by detachable coupons, such coupons to be execubted with
the facsimile signatures of the Chairmen of the Finance Committee
and the Secretary of this Board; and that by the execution of seid
bonds said Chaiprmen of the Finance Committee and said Secretary shall
adopt as and for their signatures their facsimile signatures on said
interest coupons.

That at this time only £313,000 of said authorized bonds shall
be issued and sold. Said $313,000 of bonds shall be numbered conse=
cutively from 1 to 313 inclusive. Said bonds shall be dated Septem-
ber 1, 1946. Bonds numbered from O to 206 inclusive shall bear inter-
est at the rate of 15% per annum. Bonds numbered 207 to 313 inclusive
shall bear interest at the rate of 1 3/%%-per eannum. Interest on all
of said §$313,000 of bonds shdll be payzble semianrnually on March 1 and
September 1 of each year. Said bonds shall mature as follows:

Amount Interest Maturity Amount Interest Maturity

Rate (Sept.1) Rate (Sept.1)
$13,000 1 1/2% 1947 $15,000 1 1/2% 1957
13,000 " 1948 16,000 " 1958
14,000 " 1948 16,000 " 1959
14,000 " 1950 17,000 " 1960
14,000 " 1951 17,000 1 3/4% 1961
14,000 " 1952 17,000 " 1962
15,000 " 1953 18,000 " 1963
15,000 " - 1654 18,000 " - 1964
15,000 " 19565 18,000 " 1865
15,000 . " 1956 19,000 " 1966

TSR
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Said bonds shall be subject to redemption or and after September 1, 1949,
on any interest date on notice published at least once in & newspaper of general
circulation in Louisville, Kentucky, at least thirty (30) days prior to such in-
terest date at the following prices: September 1, 1949, to September 1, 1951,
inclusive at 102; thereafter to and ineluding September 1, 1956 at 101%; there-
after to and including Segtember 1, 1961, at 101; thereafter to and including
September 1, 1965, at 100%.

All bonds and interest coupons shall be payable at the Kentucky Trust Com-
pany, of louisvills, Kentucky. :

2., That said §£313,000 of bonds, rnumbered 1 to 313 inclusive, shall be of-
fered at public sale and sold to the highest and best bidder at 2:30 P.M. Friday,
the 26th day of July, 1946, at the office of the Librsrian in the Free Public Library,
of Louisville, Kentucky, at Fourth and York Strsets; and that the Secretary of
this Board be instructed to immediately publish a notice of such sale in The
Courier=-Journal, of Loulsville, Kentucky; that sufticient of the proceedé_g? such
sale be ussd to pay and retire the outstending bonds of this Board, together with
the call premium thereon; and that eny unused procseds of said sale be held pend-
ing such time as same can be used to remodel znd improve the Kaufmen-Straus building.

3, That the remaining $437,000 of bonds hereby suthorized, being bonds num-
bered 314 to 750 inclusive, shall not be issued at this time but shall be issued
at such time and in such amounts as this Board deems necessary.

The interest rate or rates that such bonds shall bear and the call provi-
sions on said bonds shall be fixed when it is determined that said bonds shall
be issued.

The terms and conditions regulating the issuance of all or any part of the
$437,000 remsining bonds shall be cortained in the morigage securing the $750,000
of bonds hereby authorized. Said conditions shall provide that at least $387,000
of the proceeds of the sale of said remaining bonds shall be used to improve said
Kaufman-Straus building and that the Board may, if it so elects, use up to §50,000
of the proceeds of said remaining bonds for the purpose of making improvements or
repairs or paying off any indebtedness which it may owe. None of said remaining
bonds, however, shall be issued unless & new lease is executed leasing the Kaufman-
Straus building for a2 term extending beyond the maturity date of the last maturity
bords, such lease also to provide rental to be received from the Kaufman-Straus
building in ar amount adequate to pay and retire said bonds, together with the
interest thereon. S8aid tonds shall rot be issued and sold ror authenticated by
the Trustee unless and until there has been furnished to the Trustse s resolution
of this Board setting forth the purpose for which said additional bonds are to
be issued and sold, arnd such additional evidence as mav be necessary to show said
Trustee that the terms and conditions of said mortgage are being complied with.

4. That so long as any of the bonds hereby authorized are outstanding this
Board will in each year pay into the sinking fund hereby created for their re-
tirement a sum sufficient to pay all bonds maturing in easch of said years, to-
gether with the interest thereor; ard if additioral bornds are issued, such pay-~
menis shall be increased in an smount sufficient to pay said additional bonds
ard the interest thereomn.




5. That the Chairmen of the Firance Committes and the Secretary be,
and they are hereby authorized and directéd to execute said bonds numbered
from 1 to 313 inclusive, the mortgasge referred to hereinabove and such other
instruments or documents as may be in the opinion of the counsel of this
Board and the counsel for the purchasers of said bonds necessary to carry
out the purposes set forth in this resoclution.

6. The proper officials of this Board are hereby authorized and directed
to pay to the Kentucky Trust Company (formerly Kentucky Title Trust Company)
on or before September 1, 1846, a sufficient portion of the procseds of the
sale of bonds numberad from 1 to 313 inclusive to pay off and retire all
of the outstanding bonds of this Board, together with the call premium there~
on on the lst day of September, 1946, and to secure a release of the mort-
gage securing said bonds.

7. A1l of the presently outstanding {305,000 3% First Mortgage Bords
of this Beard, dated September 1, 1938, are hereby called for payment on
September 1, 1946, according to the terms and conditions under which they
were issued, and the Presidert and the Secrstary are hereby authorized and
directad to give notice of such call in the manner provided for in said
bonds, and the indentures sscuring same,

8., That the Firance Committes of the Board of Trustses is authorized
to carry out the provisions of this resolution.

The foregoing resolution was passed by a unanimous vote.

Librarian's Report: The Librarisn reported on the negotiations with the
Louisville Hebrew School which ¥rs. Fagin, representing the Library Committee,
and he had completed. It was reported that the decision had been to try out
for six weeks the arrangement with this school whereby it use the rear room
of the Outer Highlands Part-Time Branch as a Hebrew Language School and fur-
rish janitor service to the Library for a §$35 monthly rental.

The Librarian then revorted on a proposal by the landlord to furnish
approximately one-third more floor space at the Taylor Boulevard Part-Time
Branch for an increased rental of $15 per month making a total of §40 per
month at this branch. It was stated that this extra floor space was very
desirable due to the crowded cornditions at Taylor Boulevard.

After discussion it was moved by Father Pitt and seconded by Mr. McDanisl
that this additional space be obteined snd the increased rental be approved.
The motion carried.

New Business
Dr. Rauch reported on a meeting which he and the Librarian had with
the Mayor to inform the HMeyor on general Library problems and meke him ac-
quainted with the immediate needs of the Library as well as the long-time
plans for sxpansion throughout the system.

1t was agreec by the Boerd that this meeting had been valualle for

the Library by acquainting the Mayor with the special problems relating
to the Library.
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There being no further business the meeting adjourned at 5 o'clock.

MINUTES APPROVED:

4%0ng President
-

Minutes of the Board Mesting July 26, 1948

A meeting of the Board of Trustees of the Free Public Library of Louisville,
Kerntucky, was held at the office of the Librarian July 26, 1946, st 2:30 P.H.
The following members of the Board were present: Mrs. Fagin, Messrs. Farnsley,
McAdams, McDaniel, Pitt, Powell, Smith, and Wolford.

Mr. Wolford, who presided at the meeting, stated that the Board would now
receive sealed competitive bids for $313,000 Board of Trustees of the Free
Public Library of Louisville, Kentucky, First Mortgage Serial Library Bonds,
pursuant to the terms and conditions of the notice of sale which was published
in the Courier-dournal on July 16, 1846. Thereupon the following bid was received:
Elyth and Compesny, Syndicate Managers forBlyth and Company; Merrill Lynch, Pierce,
Tenner and Beane; Walter Woody and Heimerdinger, Hill and Company. The bid is
as follows: I

July 25, 1946

Board of Trustees of the Free Public Libfary,
Louisville, Kertucky

Gentlemens:~

Pursuant to your Public Notice of Sale attached hereto, for

$313,000 of your First Nortgage Bonds maturing 1947 to 1966 inclusive,
we bid vou £1015.50 per $£1,000 bond. Bonds maturing in the years 1947

to 1960 inclusive bear interest at the rate of 1 1/2% ver annum, end
bonds maturing thereafter bear interest at the rate of 1 3/4%, per annun.
This bid is made subject to the final approving legal opinion of Messrs.
Chapmar and Cutler, Chicago, Illimois, and anticipates that the legally
issued and executed bonds will be ready for delivery at the Kentucky Trust
Company September 1, 1046, '

We attach hereto, our certified check paysble to the order of Free
Public Library of Louisville, Kentucky, in the sum of §5,000. If our bid
is sccepted, we understand this check will be retained as a faithful per-
formance bonrd, end credited upon the purchase price when delivery of the
bonds is made. If our bid is rejected, such check will be returnsed to us

immediately.
Very truly yours,
) BLYTH & CO., INC.
By BELYTH ! 0., ILC., . MERRILL LYMCH, PIERCE, FELLBEE & BEALE
(s) BPE.co L9 omappeers WALTER, wOODY & HEIMEKDINGEK

Vice President : HILL & CO.,
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After due consideration it wes determined that the bid of Blvth & Co.,
Syndiecate Haragers for Blyth & Co.; Merrill lynch, Pierce, Ferner & RBesne
Walter Woody and Heimerdinger; Hill & Co. which was as follows: £1015.50
per $1000 bond was the highe’st and best bid.

Upon motion duly made by Mr. McAdams, and seconded by HWr. Smith, the
following resolution was introduced for consideration and passage:

EE IT RESOLVED BY THE BOARD OF TRUSYEsS OF THE FREE PUBLIC LIBRARY OF
LOUISVILLE, KENTUCKY, AS rOLLOWS:

1. Thet the sale of §315,000 Board of Trustees of the Free Publie Library
of Louisville, Kentucky, First Mortgage Serial Library Bonds be and it is here-
by awarded to Blyth and Company, Syndicate Managers upon their bid of $1015.50
per 1000 bond,

2. That all steps heretofore teken by the various officers of this Board
in connection with the issuance and ssle of said bonds are hereby ratified
and spproved.

3. That the Chairmar of {he Finance Committee and the Secretary of this
Board are hereby authorized and directed to execute an indenture securirg said
bonds as soon as such indenture has been prepared.

This resolution was passed by a unanimous vote.
Then Mr. McAdams read the following letter from Blyth and Company:
July 15, 1946

M¥r. Pope McAdams,

% The First National Bank
Fifth and Court Place,
Louisville, Kentucky.

Dear Pope:=

In reference to our letter of April 8 and to your letter of accep-
tance under date of April 11, you have now advertised {313,000 Library
Bords, same being 1 1/2% bonds through September 1, 1960 ard 1 3/4% bonds
to 1961 to 1966 inclusive., We wish to advise you that the undersigned
will bid for such bonds 101 1/2 and will perform the other duties st
out in our previous letter to you ir connection with the proposed issue
of §750,000 bonds, and we will expect you likewise to comply with the
conditions in the letter above referred to. However, due %o the fact
thet our expenses or: the issue of $313,000 will be proporticrnately more
per bond than they would have been on the {750,000 issue, and as per
our conversetion with you, we feel that in all fairness our fee should
be increased from 1 1/2% on face amount of bonds sold to 1 3/4% ard that
when you are ready to sell the remainder of your bords, that we should
have an opportunity at that time to handle these bonds under the same
terms as outlined in our original proposal, if we wish to do so. We will
rnot meke this a condition, however, of our bid, and will leave this
matter in the hands of your Board.

Very truly yours,
BLYTH & CO., INC,, Syndicate Mgrs..
By (s) R. B. McDowell
Vice President
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After discussior the Board agreed to the increased fee and authorized
¥r. McAdams to write the following letter to Blyth arnd Company informing them
of this action,

Blyth and Co., Inc.
710 Kentucky Home life Bldg.
Louisville, Kentucky

Gentlemen:

Ir reference to your original proposel in April, 1946, on §700,000
Library Bornds and our acceptance of same under date of April 11, 1947,
we have now decided to issue and sell only §313,000 of the sbove bouds.

Ve understand that your expenses per bond are somewhat higher on
the smaller amount of bonds and that you have agreed to carry out all
the terms of your original agreement if the Library Board will increase
your compensation from 1 1/2% to 1 3/4% on the face amount of §313,000
bonds to be issued.

The Library Board hass agreed to do this, and at the time the bonds
are taken up and peid for by you, we will pay you your fee on the above
basis.

Very truly yours,
(s) Pope McAdems
Chairman, Finance Committee
Louisville ¥ree Public Library

There being no further business the meeting mdjourned at 4 p.m.

MINUTES APPROVED:

t%m& Pregsident

. secretary
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August 30, 1946

The Boerd of Trustees of the ¥ree Public Library of Louisville, Kentucky,
met in duly convened session pursuent to the rules of said Board of Trustees at
The Librarian's Office in the City of louisville, Kentucky, on August 30, 19486,
at 3 o'ciock P.M., The meeting was called to order and on the roll being called
there were present Dr. Joseph Rauch, presidirg, and the following remed Trustees:
Farnslev, Powell, Tavlor, Wilson, McAdems, ard Sulliven; also C. k. Graham,
Secratarv. Absent: Grs. Fagin and Kessrs. McDaniel, Pitt, Smith, Welch, and
Wolford, ’

The presiding officer reported that all absent Trustees had been given
the required notice of the meetirg.

The Secretary reported that the meeting had beer convened for the purpose
of authorizing the issuance of First Mortgage Serial Library Bonds. Thereupon
Trustee Farnsley introduced, end there was read in full and duly considered =
pronosed resolution hereinafter set oub, erntitled:

"Resolution avthorizing and providing for the issuance of {315,000
First Mortgage Serial Library Eonds and providing for the execution
end delivery of an Indenture of Mortgage setting forth therein the
terms and conditions upon which such bonds and additional bonds are
to be issued and the rights of the holders of said tonds in the er~
forcement thereof."

Trustee Powell moved that said resolution be asdopted, seconded by Trustee Taylor,
and, the presiding officer having put the question on the motion for the adoption

of said resolution, the roll was called and the following voted:

Aye: Farnsley, Powell, Taylor, Wilson, McAdams, Sullivar, Rauch

Nay: None.
‘ ‘ $
Whersupon ski@;xqé@l@iion;was declared duly adopted as follows;:

RESOLUTION authorizing and providing for the issuance of §313,000
First Mortgage Serial Library Bonds and providing for the execution
and delivery of an Indenture of Mortgage setting forth therein the
terms and conditions upon which such bords and additional bords are
to be issued and the rights of the holders of said tords in the en-
forcement thereof.

X * * * * x*

WHEREAS the Bomrd of Trustees of the Free Publiec Library of Louisville
Kentucky, a corporation duly orgenized and existing as a municional institution
ard agency under and by virtue of the Constitution and laws of Kentucky, pre-
sently has outstanding its First Mortgage 3% Bonds in the prircipal amount of
$305,000 dated September 1, 1938, ard said honds having beer called for re-
demptior and payment as of September 1, 1946, it is necessary at this time that
provisions be made for the issuvanrce of First Mortgage Serial Library Ponds for
the purpose of payirg end refinancirg seme on a reduced irterest basis, and
to provide for the execution and delivery of an Indenture of Mortgage for the
purpese of securirg said First Yortgage Serial Library Bords and to set forth
therein the terms and conditions upon which said bonds are to be so issued and

outstanding and additional bonds on @ parity therewith may be issued from time
to time;
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Section 1. That for the purpose of paving end refinerecing the presertly out-
standing Pirst Mortgege 3% Bonds referred to in the preamble hereof, there are here-
bv presently authorized to be issued under authority of Chapter 197 of the Acts of
the General Assembly of Kentucky, 1946 (codified as KRS 173.050 to KRS 173.080 ine-
clusive), First Mortgage Serial Library Bonds in the principal emourt of £313,000,
dated September 1, 1946, denomination of {1,000, numbered consecutively from 1 to
313, inclusive, of which bords rumbered 1 to 206, inclusive, shall bear interest at
the rate of one and one-half per cernt (1 1/2%) per annum, and bonds xumbered 207
to 313, inclusive, shall bear interest at the rate of one and three-quarters (13/4%)
per annum, all such interest to be payable semi-annually on March 1 and September 1
of each year, and to mature in numerical order on September 1 of the repective
years as follows:

Amount Maturity Amount Maturity
$13,000 1947 $156,000 1957
13,000 1948 16,000 1958
14,000 1949 16,000 1959
14,000 1950 17,000 1960
14,000 1951 17,000 1961
14,000 1952 17,000 1962
15,000 1953 18,000 1963
15,000 1954 18,000 1964
15,000 1955 ' 18,000 1965
15,000 1956 19,000 1966

but with the optior reserved to redeem said bonds numbered 41 to 313, irclusive, as
a whole but rot in pert on any interest peyment dete on or after September 1, 1949,
upor: terms of par and accrued interest at the coupon rate plus a premium in ar amount
equal to two per cent (2%) of the principal amourt of such bonds called for redemp-
tion on or vprior to September 1, 1951; one and one-half per cent (1 1/2%) of the
principal amount thereof if called for redemption thereafter and on or prior to Sep-
tember 1, 1956; one per cent (1%) of the principal amount thereof if called for re-
demption thereaffer and on or prior to September 1, 19681; one half of one per cent
(1/2%) of the principal amount thereof if called for redemption thereafter and on or
prior to September 1, 1965; and without premium if called for redemption thereafter
and prior to maturity. Both prircipal ard interest shall be payable ir lawful momnsy
of the United States of America at the principal office of The Kentucky Trust Company
in the City of Louisville, Kemtucky. Said bonds shall in all respects conform to and
be issued in accordance with the provisions of en Indenture of Hortgage hereinafter
referred to, and the Chairman of the Finance Committee and Seeretary of said Board

of Trustees are hereby requested to execute said bonds and to affix to each of seaid
bonds the corporate seal of said Board of Trustees. Said Chairman and Secretary are
hereby further authorized and directed to cause each of the interest coupons attached
to said bonds to be executed with their facsimile signatures. As soor as said bonds
have been so executed thev shall be by said Chairman and Secretary delivered to the
Trustee for authentication, accompanied by appropriaste instructions that upon such
authentication said honds shall be sold and delivered to Blvth & Co. Inc. and Asso-
cistes in accordance witn the proposal for the purchase of said bonds dated. July 26,
1946 which has been hertofore accepted by said Board of Trustees, which menrer and
terms of sale as therein set out are hereby found to be for the best interests of
said Eosrd.

z?gﬁﬁl
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Section 2. That for ihe purpose of setting forth the terms and conditions
upon winich said bonds apd additional bonds are to be issued and outstanding,
ard for providing for the rights of the holders of said tords in the enforece=
ment thereof, the Chairmen of the Finance Committee and Secretary of said Board
of Trusiees are hereby authorized and directed to meke, execule and deliver an
Indenture of Mortgage in substantially the form, text, terms and provisioms
hereinafter set out, asnd the Board of Trustees hereby approves, ratifies and
confirms all of the covenmants, provisions and stipulations as set out therein:
That all of the said covenants, provisions and stipulstions set ocut in said
Indenture are hereby by this reference incorporated in this rescluticn and de-
clared to be the coverants, provisions end stipuletions pertinent and applicable
to the bonds herein authorized.

Section 3. That The Kertucky Trust Compsny (successor to Kentucky Title
Trust Company), as Trustee under the Indenture dated September 1, 1938, securing
the First Mortgage 3% Bords herein authorized to be refinanced, is hereby sutherized
and directed, for and on behalf of said Board of Trustees, to receive and receipt
for the proceeds of the First Mortgage Seriel Bonds herein authorized, and the
Chairmen of the Finarce Committee and Secretary of said Board are hereby authorized
and directed %o cooperate with saild Trustee in cormnectiorn with saild receiving end
receipt of the bonds proceeds and to execute on behalf of said Board any certificates
or statements as might be reesonably required to confirm such receiving ard re-
ceipt of such proceeds. At the time of the issuance and delivery of the bends
herein authorized end the receipt of the proceeds, as aforesaid, the Trustee
shall teke an accounting of the funds then on hand for payment of either princi-
pal, interest or premium due September 1, 1546 to retire sll of said First Mort-
rage (3%) Bonds dated September 1, 1946, then outstanding. The proceeds of the
bonds herein esuthorized, together with such funds on hand and any additional
amount necessary, shell be deposited with said Trustee and be used and applied
for the purpose of sccomplishing the full redemption as of September 1, 1848, of
all outstarding Pirst Mortgege 3% Bonds dated September 1, 1938, and paying all
interest to acerue thereon. The Chairmsn of the Finsnce Committee and Secretary
of said Board of Trustees are hereby suthorized to cooperate with the Trustes
in connection with the foregoing and, on behalf of said Board, to give to the
Trustee in writing such weitten authorizations end confirmetions thereof as may
be reasonably required, to the erd that the bonds herein authorized will be de-
livered and furds sufficient to accomplish redempticr of said First Mortgage 3%
Bonds will be remiited to and duly received and funds sufficient to accomplish
redemptior of said First Mortgege 3% Bonds will be remitted to and duly received
by said Trustee.

Section 4. When provision shall have been made as aforesaid for the payment
of the whole amount of the principal and interest and the premium due and payable
upor 8ll of said First Mortgage 3% Bords the right, title and irnterest of the
Kertucky Trust Company, as Trustee under seid Indenture of September 1, 1938, wilil
thereunon ceese, determine and beccme vceid, and said Trustee is hereby requested
to then execute and deliver to the Secretary of said Board of Trustees written
evidence of the release of said Inderture dated as of September 1, 1938. Said
Chairmen of the Firnence Committee and Secretary of said Board are hereby authorized
and directed to take all appropriate ection ard vay all other sums recessary or
required for accomplishing and procuring such releass.
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Section 5. That all resclutions or orders in conflict herewith are to be the
extent of such confliet hereby repealed, and that this resolution become effective
forthwith uporn its passage and approvsal.

Passed and approved, August 30, 1946.

b@&jﬁe% M-gé President
T

DATE APPROVED:

2
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LOUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees September 10, 1546

The reguler monthly meeting of the Board of Trustees of the Louisville Free

Public Library was held on Tuesday, September 18, 1946 et 4:15 p.m. in the Librarien's

office.

Present: MNrs. Fagin, Messrs. Farnsley, McAdsms, McDaniel, Powell, Rauch, Sulli-

ven, Wilson, Wolford, and the Librarien.
Dr. Reuch presided.

The Secretary read s communication from J. Verser Conmner, Attorney, employed
by the Board, suggesting a correcticn in the minutes of the meeting of July 9, 1546
as follows: :

In paragraph 3 of the minutes of the meeting of the Bosrd of the
Free Public Libtrary, held July 9, 1946, I find this sentence:

"Nene of said remaining bonds, however, shall be issued unless s
new lease is executed leasing the Kaufmen-Straus building for e term
extending beyond the maturity date of the last maturity bond, Such
lesse to also provide that the rent to be received from the Kaufman-
Straus building is sdequate to pay and retire said bonds, together with
the interest thereon.”

~ Obviously it was not the intention that the lease should contain any
such provision, and I suggest that at the next meeting that sentence be
deleted and that you substitute for the underscored words the following:
“Such lease also to provide rentel to be received from the Ksufman-
Straus building in an amount adequate to pay and retire said bonds,
together with the irterest therson.”

It was moved by Mr. Wolford and seconded by Mr. Powell and carried that the
Minutes of the July ¢ meeting be amended as suggested by Mr. Conner. The motion
passed,

It was moved by Mrs. Fagin, secornded by Mr. Wolford that the minutes of the July

.26 meeting be approved as distributed. This motion carried.

9’5}5
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It was moved by Nr. Powell and seconded by lMr. Wolford that the August
8 acticn of the Executive Committee in vobing to authorize payment of Bills
emounting to §6,718.25, when no regular meeting was held in August because
of lsck of guorum, be approved. The motion passed.

Reports

Library Committee: DNrs. Fagin read the certification that bills in the
amount of $6,217.47 had been audited and found correct. ©She moved esnd it was
seconded by Mr. MecDarniel that bills in this emount be ordered paild. The
motiocn carried.

Building Committee: Nr. Powell stated that Weissinger-Gaulbert Company
proposed to renew the contract with the Library for heat on the seme besis
as heretofore. It was moved by Mr. McAdams, seccnded by Nrs. Fagin that the
Secretary be authorized to renew the contract on the same basis as heretofore.

¥r. Powell then reported on the msintenance work completed for the month.

Finance Committee: Nr. MehAdams distributed & report of the finances for
the month. He then presented a statement from the Kentucky Trust Compeny
showing the condition of the Mortgage Sinking Fund Account after refinancing
of the Bond Issue. The statement is as follows;

Sipnking Fund Account RECEIPTS
1944
Mar 21 Palance as reported 24,584.20

Monthly amount of funds submitted
by you to the Einking Fund from
4/3/44 thru 9/5/46
30 mos @ 2,125.00; 5 mos @ 554.186;

lmo @ 541.74; 1 mo 2 529.24

11 mos @ 541.66; 1 mo @ 516.74;
11 mos 2  529.16 79,887.54
19486
Sep 3 Blyth & Co-Procseeds of new bond issue
312M @ 101.55 317,851.50
Acerued interest on 107M @ 1 3/4 10.40
Accrued interest on 2-6M @ 1 1/2 17.17
Total Receipts  422,350.81
DISBURSEMENTS
1944
Aug. 29 Amount transferred to coupon account
te pay 971744 coupons 5, B3&.0C
Amount transferred to Bond account to
pay 9/1/44 maturities 21,000.00
1945
Feb 20 Amount trensferred to coupon account
to pay 3/1/45 coupons 5,220.00
Aug 18 Amount transferred toc coupon sccount
to pay $/1/45 5,220.00

Amcunt transferred to Bond account to
pay 9/1/45 maturities 21,000.0C
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1948
Feb 15 Amount transferred tc coupon account to pay
: 3/1/46 4,505.00 l
Amcunt transferred to Bond account to pay
9/1/46 meturities 22,000.00
Amount trensferred to coupon account to pay
9/1/46 coupous 4,905.00
Amount transferred to Bond account to pay
Bonds called 312,625.00
Total Disbursements” ~  402,410.00
Balence T19,940.81

Mr. McAdems then steted that a check for §$5,477.50 had been drawn on the Board
of Trustees account for compensation to Blyth & Compeny for handling the Bond Issue.
He moved and it was seconded by Mr. Powell and carried that the Board of Trustees
account be reembursed from the Sinking Pund Account for this amout of §5,477.50
leaving in the Sinking Fund a balance of §14,463.31. The Board then discussed dis-
position of the §14,463.31 balance left in the old Sinkirg Fwid. It wes the concen-
sus of the Board that this amount cculd be used for any Library purposes inasmuch
as the Bonds for which the old Sinking Fund had been set up had heen called and all
expenses incident to the calling of this issue had been met. The Library Committee
and the Building Committee in conjuncticn with the Librarian were requested to bring
in a deteiled report of the pressing needs of the Library sc that the Board might
meke dispositior of this baslence left in the old Sinking Fund.

¥r. Mcidams then pressnted e letter from Blyth snd Company reviewing the en~-
tire procedurs in refinancing the oid Bond Issue. He reguested that this communi-~
cetion be made 2 part of these minutes. The communication is as follows:

September 9, 1946
Mr. C. R. Grzham, Librerian
Louisville Free Publice Library
Library Plece
Louisville, Kentucky

Dear Mr. Graham;-

¥r, Wm. H. Crutcher advises me that you want certain information for your files
relstive to $313,000 Louisville Librery Bonds which we recently purchased from you.

On April 8, we made you a proposal on §700,000 of the above bonds at an interest
cost of 1.835% and sgreed to bid when said bonds were offered for public ssle at
least §1,015.50 per $£1000 par amcunt of bonds. You have our agreement which out-
lines expenses srd obligations which we would bear, and for these obligetions, snd
in liev of cur guaranteed bid, we were to be paid a fee of §15.00 per bond.: ‘

Subsequently, it was decided by you to issue only §313,000 bonds and the writer
eppeared before your Board and explained that the pronortionate expenses would be
higher on §31Z,000 bonds than they would be on {700,000 arnd advised the Board that
we would go through with our commitment on the smaller amount of bonds, but felt that
our compensation should be resised to $17.50 per ¢1,000.

Under dete of July 30, Mr. Pope McAdams, Chairman of the Finasnce Committee,
advised us that our compensstion hsd been raised from {15.00 ver bond to §17.50 per
bond.
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On July 25, we accordingly made you a bid of §1,018.80 per $1000
bond for bonds besring coupon rates of 12% in the years 1947 to 1960
inclusive snd bonds meturing thereafter besring interest rates of 1 3/4%,

On September 3, we gave ycu our check for §313,879.07 which was in
addition tc the $5,000.00 good faith check which we posted with you on the
date of your public sale. We received from you on this date your check for
$5,477.50 which represented compensstion due us.

We went through with this underteking under very difficult market con-
ditions and ir the purchese and s=le of the bonds, we realized e considerably
smaller profit then we had anticipated. We did this solely because we felt
that we owed a moral obligation to the Librery Board which had been considereste
enough to entrust the finesncing in our hsends, and we endeavored ir every way
possible to render you a satisfactory service.

When, as and if you may decide to issue snd sell the remeining portion
of your tonds, we would naturally asppreciate ycur censidereticn end hope we
may heve an opportunity to serve you at that time. As e mstter of fact, we
fesl that we have handled the original issue in such a manrer ss tc consider-
ebly facilitate the handling of the remeining bonds when you are ready to
issue them, and we would like to call your attention to the fact that such
bonds can be issued at any time the Library Board may wish tc go forward
with the ipprovements of their property.

Trusting this is the information you want, all of which was conteained
in documents previously filed with you, we beg toc remain,

Very truly yours,

BLYTH & CO., IRC.

BY (s} R. B. McDecwell
Vice President

Librarian's Report
The Librarian reported that the trial period for renting the tack room
at the Outer Highlands Part-Time Branch tc the Loulsville Hebrew Schcol head
been satisfactery to all parties concerned end that negotiations were going
forward to sub-lease this room te the school for one year on the original
bagis.

The Libraerian slso reported that the 5t. Natthews Part-Time Erench had
been closed due to the fact that the quarters previously occupied by the brarch
were now needed by the Farmers' end Depositers! Bsrk for expansion of their
facilities.

He also announced s mesting at the Fiscal Court at 1 p.m. September 11
between the members of the Fiscal Court snd represantatives of the St. Matthews
Library Committee. He stated that the St. kKatthews Committee had urged members
of the Board to be at this meeting.

New Business:
Dr. Rauch reportsd on a meeting with the Highland Perk Civiec Club on
the night of September ¢ which he, the Librarien and the Head of the Extension
Department attended as representatives of the Lidrary. He stated that this
Committee had renewed its request for inersassd Library service at Highland
Park.
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After considersble discussion the Library Commitiee and the Librsrisn wers
reguested to study means by which more hours of opening and more beoks could be
furnished for the Highland Park Library.

Dr. Rauch then stated that he and the Librerisn had discussed in some detsil
plan for grester cooperstion between the Public Litrary and the Public School
System with the ides that it might be of great adventzge if school bulldings could
be ussd cooperatively by the School Besrd and the Library Roard for furnishing
community library service. In the discussion which followed the Board of Trustees
expressed interest in the idea and requested Dr. Rauch to talk generally to Super-
intendent Cermichsel regesrding this possibility.

s

There being no further business the meeting asdjourned at & p.m.

}Ww President
T 7 '

DATE APPROVED: i M ,

Sscretary

LOUISVILLE FREE PUBLIC LIRRARY
¥inutes of the Bosrd of Trustees October &, 19486

The regulsr meeting of the Bosrd of Trustees of the Loulsville Free Public
Library was held at 4:15 p.m. in the Librarieun's office.

Present: Mrs. Fagin, Messrs. Farumsley, McAdems, MeDaniel, Pitt, Powell, Rauch,

Smith, Wilson, Wolford, and the Librarisn.
Dr. Rauch presiced.

It was moved by kr. MciAdsms, seconded by kr, Wolford that the minutes be ap-
proved as distributed. The motion carried.

Reports
Librery Committee: WNrs. Fagin read the certificsetion that bills for the month
of September amownting to $3,937.07 had been sudited and found correct. A list of
these bills mey be found in Record Eook 3, pages 82«85 inclusive.

fhe moved and it was seccnded by ¥r. ¥olford thst bills in this amount be ores
dered paid. The motion carried unanimously.

Mrs. Fagin thern reed a report of a2 meeting of the Librarv Commitiee on Cetober
1, 1948 ot which she, Messrs. Welch, Wolferd erd the Librerien had been prasent.
The report is as follows:

7,
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The Library Committee met Tuvesdsy, Qetcober 1, 194€ in the Librarien's
cffice gt 4:30 p.m.

Present: Mrs., Fagin, Messrs., Welch, Wolford, and the Librarian.

At its lest regular mesting the koasrd requested the Librsrian and the
Library Committee to¢ study the Highlend Psrk Pert-Time EBranch situstion in
an atvempt teo increase the heours which this szgency was open to the public.

The Libtrarian reported that in talking with the Head of the Extensionm
Department it had been discovered that this agency could be kept open an
additicnal three hours without increasing the steff. It was reported that

the present schedule called for the library at Hignland Park tc be open
 Tuesday end Thursday frem 1:30 to 8:¢30. The proposed schedule would eneble
the library to be open Nonday from 1 to &, Tuesday from 1 to 8 eand Thursday
from 1 te 6.

After discussion the Library Committee voted to recommend thet these
hours be tried out.

The Librery Commitiee voted also tc recommend that the Librarisn be
authorized to sttend the Bi-erniel Corfsrence of the Southeastern Library
Associetion a2t Asheville, Forth Carolina October 23, 24, z5 at library expsuse.

The Librerisn then reported to the Library Commities the seriocus situa-
ticn confronting the Library becsuse of the loss of trained perscnnel to the
City end County Bosrd of Education libraries. He stated that employees of
the Library had to work longer hours ineluding night work end on 'a twelve
months® basis for corsicderable less pay than Librarisns emploved by the Eosrd
of Educetion on & tern months' tasis.

It wes stated that Miss Margeret Walker, a pgraduste of the University
of Illinois Library School had b2en empleyed by the County Bosrd of Education,
She hed previously worked in the Reference Depertmert on g schedule of forty
houre e week, three nights & week until 9 o'clock ineludirg Saturday night,
on & twelve months' basis with three weeks vacation. Her salary in the Kefer-
ence Department had been §146.70 per month. Her position as Librerian:at Fair-
dale High School in Jefferson County called for a thirty hour week, no night
or Saturdsy work, with her work day ending at 3:30 p.m. and e salary of §18&
per month on a ten months' basis.

¥rs. Mary Rose Woods, employed in the Circulaticern Department with Library
training from Columbia Urniversity, had been working the sesme forty hours per
week, three nighls 2 week, twelve months' basis at {1644 per yesr. Her new
positicn as an Assistant in the Library of Male High School called for ten
moxths® work st $1878. '

It wes steated that Miss Thelms Schmidt in the Circulstior TDepartment wes
considering a position with the City Boerd of Education but hsd not msde up
her mind at the present time. The Librarisn reported that she had completed
work or. her A. E. degree and hed obtained e certificate of Librarienship from
the Kentucky State Eoard of Certification. It wes recommended that Niss Theims
Schmidt'e efforts in completing the academic requiremerts for professionsl
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librarienship be recognized by the Bosrd snd that she be promoted from the sub-
orofessional classification of Library Assistart to the professional class Librasrisn
I with ar increase in salery of $10 per month from §126.70 to £138.70.

In the discussion which followed this report the Librarian gave further statis-
tics on the comparison between the selary of empvloyees of the Public Librery end
the employees of the EBoard of Education. In figures furnished by Dr. Long, Assis-
tert Suverintendent cof Schocls, the beginning salery for teachers in the schools
of Louisville starts et $1850 for 2 ter morths' yeer. The maximum for this group
was $3125. It was steted that the aversge salary for teeschers throughout the
school system including those with A. B. degrees g5 well as Masters snd Ph. D.
wes $2400 for a ten months' ferm.

After discussion the Library Commitiee voted to recommend the promotion tc
proflessicnal status and the incresse of §10 per month ir the salery of Kiss Thelme
[ 3 A .

Schmidt.

I+t alsc voted to bring this statement of the discrepencies between the salaries
of those emploved by the Public Litrary and those of the Eosrd of Education te¢ the
ettention of the Foard with the hope that some means could be found to improve the
situatien.,

After heering this report the Board discussed in considerabtle detail the serious
condition deseribed by the Library Committee, end finally efter motion, duly seconded
referred the report on the salery and personnel protlem back tc the Library Com-
mittee for further study and specific recommendations.

Ruildirg Committee: MNr. Powell read a report of the meeting of the Building
Commiitee Octover 2 at which time Messrs. Farnsley, Sulliven, ¥ilsor erd the Librarier
as well as Wessrs, Hsrtstern and Webter; architects, hed been present.

1t wes stated thst Nr. Hartsterm had reported on progress of the installetion
of sccoustical tile and that additional work needed to be done to the eeiling of the
Museum before the installation of sound conditioning material. The Bosrd voted to
go shead with this work wher it was explained thet it could te done undar the origi-
nal cost estimate of the work.

It was repcrted that the Secretsry hsd been authorized tc sign a contract for
the new Card Cetalogue and Charging Pesk for the meir lobby for 36,887, which figure
had been carried in the budget under Auvthorized Repairs and Improvements. It was
steted that the Secretary had been suvuthorized to sign the contract at this time
even though delivery could rot be guaranteed for scme ter months in corder to tske
adventege of & guasranteed price.

It was reported that the RBuilding Committees had voted to approve the Librarian's
suggestion tc remove the turnstyles et ths entrernce of the Nain Library.

It waes alsc stated thet after & very roupgh estimate had beer giver by Yessrs.
Hartstern and Weber that epproximately {3,000 would be the cost of insulsting ten
braneh buildings the Committee had voted to recommend tc the FBosrd that the §3,000
carried irn the budget for the nurchass cf stckers bs ussd to furnish insulation for

the branch buildings.

it was steted that in answer tc rumerous suggestions and requests the Eullding
Committee had voted to recommend the instellation ir the tesement corridor of e
mecharical canteen to disperse carndy bars, soft drirks, ete. for the publiec,
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¥r. Powell then reported thet the Building Committee was working on es-
timates of cost for severzl projects arnd that as soon &s these estimates had
been prepared the Committee would report to the Eoard.

¥r. Pow2ll ther reasd 2 summary of the maintenance work completed to
October 1, 1546,

t was moved by ¥athsr Pitt, seconded by Mr. McDaniel that the Board
epprove this report of the Fuilding Committes and corcur in its recommenda-
tions. The moticn carried.

Finance Committee: WNr. KcAdams distributed the report of finances for
the month.

He then presernted the schedule of the lortgsgze Eornd Sirking Fund require-
ments for the new issue dated September 1, 1946. This had been preparsd by
the Kerntuecky Trust Company scting as Trustee. It was pointed out that the new
Sirking Fund requirements would be considerably less than the rvayments under
the old Sirking Fund schedule. MNr. MchAdsms stated that, therefore, a revision
of the general budget for this fiscel year would be presented to the Board as
scon as it had been completed.

Litrerian's Report: The Librarian reported that he, with Nrs. Fagin,
Messrs. MeDariel and Powell and the Heed of the Extension Depertment, Viss
l Kammerer, hed attended the Joint Meeting of the Jefferson County Fiscal’ Court

and the St. Matthews Library Committee. At this time the St. ¥atthews Litrery
Committee hed presernted its request tc the Fiscal Court that the Fiscal Court
appropriate money to meke it possible for the Louisville Free Public Litrary
to establish a full-time brarch in St. Matthews. The Litrarisn revorted that
the Fiscal Court had referred this matter tc Commissicner Torstrick for study.
The Librarian repcerted that he had heard nothing further about this metter.

The Librariar reported the necessity for closing the Museum while installa-~
tion c¢f accousticsel tile wes taking plece.

He celled sttertion to the comsidersble and continuous rise in circulstion
as shown by the stebtistics distributed st the meeting.

It was steted thet the Children's Department and brsnches had had consider=
sble success in the summer reeding clubs condueted throughout the system. It
was ennounced that 1573 new borrowers registration had been received through
these resding clubs end that childrer errclled in the clubs had read e totel
of 16,306 books.

New Business:

Dr. Reuch then reported on his conference with Superinterndent of Schools
Carmicheel concerning the possibilities of cooperation betwsern the Board of
fBducatior end the Board of Trustees of the Library in the problem of finding
suiteble quartsrs for Library egencies. Ur. Reuch anncunced that he found
Superintendent Cermichael extremely svmpethetic to the ides.

Dr. Rauch also arnounced that he hed had s conference with the Mayor st
which time the MNeyor had expressed enthusiastic support for the idea of closer
cooperaticn. It was arnounced by Dr. ksuch that the Librarien hed besn requestec
to meet with Dr. Carmicheael for further discussion of this project.
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Dr. Kauch then esked the Litrarian to report on the results of his meet-

irng with the school authorities.

The Litrarisn reported that he hed hed & conference with Dr. Carmicheel and
Drs. Long and Rubedo. It was reported thet the group had been unanimous in its
sympathetic interest in the project snd hed spreed to lcok seriously into the
gituvatior tc see what could be accomplished.

After considerable discussion in which it was btrought out by ¥r. %ilson that
in ag mueh as the Parklend Part-Time Ersnch wes in very inadequate snd unsuitstle
guarters, only one-half block away from the Virgirias Avenuve Elementary School it
would eppear that this would be 2 logicel place tc experiment.

it was then moved by ¥r. Nchdams, seconded by W¥r. Wilscn and unanimcusly
carried that the Libreriar be irnstructed tc eoprosch the schocl avthorities ir
ar sttempt tc work out some means by which the presert Parklerd Part-Time PBranch
might be housed ir the Virgzinie Lvernue Scheol.

Fr. ¥arnsley then suggestsd theat the Librery attempt te insugurete o redio
w fe g © =~
progrem in which 2 "Book of the Week" or a "Book of the Wonth", chosen by the
Litrarv, wes discussed by invitsd zuests.

The Foard expressed interest ir this idea snd it was moved ty Kr. Farrsley,
gecondad bty Wir. Powrell that this be referred to the Litrary Committee and the
Librariar for study and sction.

There being rc further business the meeting adjourned at 6 p.m.

m%
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LOUISVILLE FREE PUBLIC LIERARY
l Minutes of the Board of Trustees November 12, 1846

The regulsr monthly meeting of the Board of Trustees of the Louisville
Free Publie Library was held on Tuesday, November 12, 1946 at 4:15 p.m. in
the Litrerian's of fice.

Present: Mrs. Fagin, Messrs. McDarisl, Pitt, Powell, EKauch, Sullivan,
Wilson, Wolford, and the Libtrerisn.

Dr. Reauch presided.

It was moved by VMrs. Fagin, secorded by Mr. McDaniel that the minutes
be approved as distributed.

Communications:
The Librarian read a communication from J. B. Wilson, Director of the
Department of Publie Works, as follows;

Gentlemen:

For some time consideration has been given to the comstruction of Curren
Street located north of the Main Library and extending from Third tc
Fourth Street.

construction., The rignht of way width of Curran Street now is 33 feet,
extends from 4th Street to the alley eestwardly where it stops and does

l Attached is a blusprint of a plan showing the proposed right of wey and
rot extend thrcugh to Third Street.

It is proposed to continue the presernt right of way to Third Street by
taking a strip of ground 43'-4" right of way it will be necessery to add
10t-4" to the present dedicated Curran Street. That width is indicated
by the red lire on the drawing.

The proposed construction includes a 26'-0" carriasgewsy and the 8'-0"
sidewalks. In order to accomodate the sidewalk on the Library side of
the Street it will be necessary to cover the present areaway with a
concrete slab and move the present stairway to the side of the buwilding,

The construction cof the Street and sidewslk only is estimated to cost
11,500 which under the lsw must be epportioned to the adjacent property
owners. This estimated cost does not include alterations to existing
buildings.

Should the recessary rights-of-way be dedicated, we shall prepare en
ordinance end submit it tc the Board of Aldermen for passage.

Very truly yours,

(s) J. B. Wilson, Direector
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After considerstle discussion it was unarnimously voted bty the EBoard
that the constructior of the street as outlired in the letter from NMr. Wil-
son would be of no advarntege to the Library, and that the Board would not
be justified in ipcurring the expense incident to the ccrnstruction of such
g street, and that the Board was, therefore, nol in favor of the proposed
construction.

The Secretery also read a letter from Goodmar arnd Hembletor Compsny
steting that the rentel on the property occupisd by the South Parklend Part-
Time Branch would be ineressed to §2C per month beginning December ¢,

In the discussior which followed it was brought ouvut that the Library
Committee was surveyinrg the possibilities of housing tnis library in the
Virgiria Avenue School through a cooverstive arrangemert with the Board of
tducetion. Members cf the Boerd were unenimous in the opinicr that this would
be a satisfactory asrrengement esven though the rental on the property at 1140
S. 36th Street had not been increased.

It was moved by Mr. Wilsonr end seconded by Mr. Powell ard csrried unemi-
mously that the metter be referred tc the Library Committee with power to
set, and that every effort be made to arrive at satisfsctory arrangements with
the Board of Bducetior so that the library could be housed in the school.

feports:

Librery Committee: Mrs. Fagin read the certification that the btills
for the morth ir the emount of §9,560.66 had been sudited ard found correct.
She moved and it was secornded by Mr. Powell that bills in this amount be
ordered paid. The motion carried.

¥rs. Fagin ther reported thet the Library Committee was not ready at
this time tc make a report concerning salary increases. She stated that the
Committee needed more time in the study it was meking. This was agreed to¢
by the Board,

Building Committee: ¥r.Powell reported or the matter of the Building
Comrittee immediately preceding the regular Board meeting. He ststed that
the Committee hed decided tc recommernd the undertaking of the following
projects if and when the Finance Committee determined that money was available
for such projects.

Mr. Powell stated that the Roard had trarsferred the $3,000 allccated to
the purchase of stokers to a project for inmsuvlating the branch library build-
ings with blown roekwool insuletion., He steted also that firel estimetes pre-
pared by Fred Hartsteru, srchitect, were for the sum of §4,521l. He stated
that it wes the recommendation of the Committee that the Board authorize the
expenditure of the additionszl $1521 ir crder tc have these buildings insulsted
before extreme cold wesather.

It wes steted that the Cornittee then recommerded the undertsking of con-
erete repair work throughout the system for an estimated sum of {2400 as the
next item of most importance. A projeet to eliminatse d=xp well corditions ir
the besements of several branch libraries was stated to pe the project next
in importance.
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Accousticel treatment of the branch library buildings for an estimated
sum of §11,457 was stated to be fourth on the list of recommended projects.

After discussion it was moved by Mr. Wolford and seconded by Mrs. Fagin
that the Building Committee be authorized to spend the estimeted 1521 addi-
tional to complete insulation of the branch libraries and to undertake the
three other projects mentioned when the Finance Committee felt it was able
to recommend budgetary provision for such projects. The motion was carried
unanimously. :

Mr. Powell then read a report of the maintenance work completed to Nov-
ember 1. This was ordered received and filed.
sk

Librarian's Report

The Librerian distributed copies of a "hidden title" story prepared
by the Head of the Children's Department, Miss Berrice Bell, for Book Week.
He announced that these stories would be distributed to school children
as a Book Week contest.

The Librarisn mentioned the detes for the 35th annual meeting of the
Kentucky Library Assoclation and it was moved by lMr. MecDaniel, secondsd by
Mr. Powell and carried unenimously that the Librarian represent the Library
gt the Kentucky Librery Association at librasry expense.

The Librarian mentioned that the Head of the Colored Department and
the Assistant in charge of Children's work at the Colored Department had

been speskers on a Book Week program on station WINK on November 12.

He also called attention to the continued substantial incresse in the
Circulation of books throughout the system.

There being no.further business the meeting adjourned at 5:05 p.m.

** Finance Committes: Mr. McDaniel read s report of the finsnces which
wes ordered filed.

Y. President

MINUTES APPROVED:
Secretary
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LOUISVILLE FREE PUBLIC LIBRARY

Mirutes of the Board of Trustees
December 10, 1946

The regular monthly mesting of the Poard of Trustees wes held in the
Litrerian's office st 4:15 p.m.

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDaniel, Pitt, Powell,
Smith, Wilson, and the Librarian.

Fether Pitt presided.

After moticn duly seconded the minutes were spproved as distributed.

Communications
The Librerisn read a letter from Mrs. J. M. Shields of the Beechmont Gerden
Club requesting that Mrs. Edwerd Seiler be givexr permissior to plant a tres on

the Iroquois Brarch Library Lewn in memory of a& son who had been killed in World
War II.

The Boerd discussed the rsguest with sympathy but felt that it would be
unwise to establish a precedert of dedicating memorial trees on publie grounds
to individvals. It wes then moved by Mr. Smith and seconded by Mr. McAdams and
carried unanimously theat the Secretary write a sympathetic and diplomatic letter
refusing the request.

The Secretary then read the following communicetion from Mr. ¥. W. Drybrough
concerning the proposed Curren Street:

November 30, 1946

Louisville Free Publie Library
Third & York Streets
Louisville 3, Kentucky

Attertion: Mr. C. R. Grahem, Litrarisn
Dear Mr. Graham:

As ths ertreprereur of Curran Street, Mr. J. B. Wilson, Director of the
Departmert of Public Works, has shown me your lstter to him of November 21.

I feel strongly that the Librery would orofit greastly by a Curran Street

as proposed in Mr. Wilson's letter addressed to your Roard of Trustees and
dated kovember 7, 1946, ss sgeinst its present stetus of extreme nerrowness
and a dead end.

One or more of three things will unmistakably some day enter into the life
of Lovisvillet's Free Public Library. The building will become obsolete,
inadequate or the ground so valueble thet relocation would be fully justified.

For your rorth property line to abut a downtown street would erhance your
land value immessursbly. It would of course have the seme effect or the

land ebutting the other side of the same street. From the enharcement of

PHOZ,
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land value so created the City would soorn be repaid for the Library's part
of the improvement, which, as 1 understand, the City would have to pay.

In my opirion, for you to have 420 fest of ground facing & completed Curran
Street as proposed would enhance your land value at least §1,000 a foot on
the more or less immediate market., If downtown land values increase, and
they have continuously done so since Louisville was ineorporeted as a city,
this value could easily double or triple in the next twenty years.

There are other values, one of which is to make more eccessible the down-
town business area and thersby better fortify it ageinst de-centralization
of retailing. Through the Keufman-Straus building, your stake in pressrv-
ing our downtown district and its high values 1s, indeed, second to very few.

Finally, somewhere in the very near future thers will be s real building boom
in our downtown district. At that time it is reasorable to calculate that

I will either build on my property which abuts yours or sell it. Sales made
without a building program in such a merket are almost always to speculators
who offer no constructive program. The foregoing also applies to the Speed
Mussum property. In either event, the Curran Strest es now proposed will be
as dead as the chances of connecting Magazine and Gray Streets are today.

This is truly a real opportunity in which the Library's gain is five per cent
more ~ because of the twenty foot alley - than the combined gain of the other
two property owners, end all this entirely spart from civic and preactical
considerations.

Respsctfully submitted,
(s) F. ®. Drybrough

The Roard took no sctior on this communication.

Reports

Library Committee: Mrs. Fagin read the certification that bills in the
amount of $13,104.45 had been audited and found correct. A record of these
- bills will be found in Record Book 3, pages 91-96 inclusive. She moved and
it was seconded by Mr. McAdams that bills in this emount be ordered paid.
The motion carried.

Mrs. Fagin then read the following minutes of the Library Committee msst-
ing December 6:

Minutes of the Library Committee December 6, 1046

The Library Committee met in the Librarian's office Friday, December 6
ot 2 p.m.

Presext: DMrs, Fagin, Father Pitt, arnd the Librarian.

The Librarian stated that lMrs. Josephine Johnson and Mrs. Betty Burt em-
ployed in the Reference Department as sub-professional assistants had recelved
certificates from the State Boasrd for Certification of Librarians which qualified
them to be classified as professional librariens. He gated that inasmuch as each
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of these two had been doing excellent work in the Reference Department he re-
commended that they be appcinted to professional status of Librarian I, and
that their sslaries be increased to the minimum for this classificetion,
£1%3.70 per month. It was stated that this would bhe an incresse of §10 vper
month for ¥rs. Johnson and an increass of %21 per month for Mrs. Burt. The
Committee voted unanimously to epprove this recommendetion.

After some discussion of the question of closing the Library for Christ-
mas and hew Year's the Committee voted to recommend that the Librsry be closed
or Decamber 23, 24, and 25, and for the New Year's on December 30, 31 and
Jamuary 1.

The Librarien reported on discussions with Superiptendent Carmichael con-
cerning the occupancy of e basement room in the Virginias Avenue School by the
Parkland Part-time Branch. He reported that Superintendent Cermichael had
been favorably inclined to obtmin action end thst it was planued to bring the
matter up at the next meeting of the Board of Education.

The Committes voted to suthorize the Librarian to attend the ¥id-Winter
Mesting of the American Library Association December 27-30 ir Chicago at
Library expense.

The Committee then took up consideration of salary incresses for the staff.
It was stated that the Board of Trustess had referred this matter to the Librery
Committee and had instruected the Committee to meke a study of the salaryv situa-
tion eand to make recommeudations in an attempt to prevent the loss of trained
personnel to the City srd County Roards of Educstion or to other agencies who
were able to offer higher salaries than the Library. It was stated that since
the Committee begen its study, newspaper publicity on the plaps for an addi-
tional §500 per year increass in the salaries of teachers had teen wide sprsad.
It was felt by the Committee that it would be praectically impossible for the
Library at this time to meet the salaries being offered by the Roard of Edu-
cation or to meet those salary standards which had been adopted by the action
of the Council of the American Library Association. It was stated that in
studying this situatior the Librarian had spot checked through the entire pay-
roll and hed discovered that in genersl through the Board's action in granting
five and ter dollar blanket reises the payroll showed that there had teen =
roughly avproximate increase of 33% in the salaries of 1941 to date. It was
also stated that several govermment reports irdicated that the aversge rise
in the cost of living in Louisville since 1941 had been approximetely 40%.

After considerable more discussion and the presentation of figures Father
Pitt stated it to be his opinion that the safest and best thing to deo would
be to grant a 10% increase to the staff. After more discussion Father Pitt
moved thet the Library Committee recommend & 10% salary increase for the en-
tirs payroll, excluding the Librerian, and thet this increase be retroasctive
to include December service. This motion wes seconded by Mrs. Fagin.

In the discussion which followed it was stated that this 10% inecrease
would cost §10,837 for the remaining six morths of the fiscal year. The motion
passed unanimously.

TNy |
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Action: (1) It was moved by Mr. Wilson, seconded by Mr. Smith that
Mrs. Betty Burt and Mrs. Josephine Johnson be promoted to the classifi-
cation of Librarian I and that thsir salaries be increassd to the minimum
for this classification remely §136.70 per month. The motion carried
unanimously. (2) It was moved by Mr. Powell seconded by Mr. Farnsley
and carried urarimously that the Boasrd order all agencies closed on
December 43, 24, 25 and on December 30, 31 ard Jeanuary 1. (3) It was
moved by Mr. Farnsley and seconded by Mr. Wilsom and carried unanimously
that the Committes's action in authorizing the Librarian to attsnd the
¥id-Winter meeting of the American Librery Association December 27-30
in Chicago at library expense be approved. (4) It was moved by Mr. Wilson,
secorded by Mr. Powell and carried unarimously thet the Committee's recom-
mendation for a 10% salary incrsase for the entire payroll, excluding the
Librarian, be granted; that this increase be reilrosctive to include December
service; arnd that the Librariap be instructed to state to the employees
of the Library that this incrsese was possible only because of the in-
creased revenue received as rental from the Kaufman-Straus Company and that
continusnce of this increzase past the end of the present fiscal year de=-
pended entirely on the finaneial conditiorn of the Library at the begimning
of the new fiscal year.

At this time it wes mertiorned by Father Pitt that in all of the recent
salry increases grented by the Board the Librarian had been excluded because
of the Constitutional salary limitation. He stated it to be his opinion
that the Board should study any ways possible t¢ increase the salary of
the Librarian.

In the discussion which followed the Board members menrntiored the possi-
bility of the Board's furnishing a house for the Librarian for the granting
of an sxpense account and stated that all ways and means should be studied.

It was then moved by Mr. McAdams and seconded by Mr. McDeniel thet the
Librarian's salary be increased if legally possible. The motion carried
wanimously. ;

Building Committes: Mr. Powell read the report of the Building Committee
meeting December 5, 1946 as follows:

Minutes of the Buildirg Committee December 5, 1946
The Building Committee met in the Libtrarian's office at 3 p.m. December 5.

Present: Messrs. Farnsley, Powell, Sullivan, and the Librarian. Also
presernt was Mr. Herbert Weber of the Firm of Fred Hartstern, srchitect.

Mr. Powell presided.

The first item of tusiness was the opening of tids for the new elevator
authorized by the Board ir the progrem of work teing urndertaken by Fred Harte
sterr., Two proposals were presented. One from the American Elevator and
Machine Company for the sum of {5,750 and one from the Murphy Elevator Company
for the sun of §7,171. After the representetives of these two companies hsad
been giver the informatior to the pronosal figures they left the meeting.
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Then Mr. Weber, representing Fred Hartstern, architect, explained that
these bids did not include the sheet metal enclosure for the elevator hoist-
way which was required by the City Building Inspector. He explained that that
could be installed for the sum of §820. This would meke a total installation
cost for the new elevator of $6,270. Inasmuch as the origiral estimete approved
by the Rosrd called for an expenditurs of $5,800 the Building Committee took ro
sction on accepting the proposal of the American Elevetor and Machire Company,
but voted to recommend to the Board the expsnditure of the sdditional §$470 and
the scceptance of the proposal of the American Elevator and Machine Company.

I
28802

The Librarian then reported a commurication from Mrs. Fred W. Pittelko re-
commending that handrails be esteblished on the front steps of the Crescent
Hill Brench Library., The Librarien reported that he had informed Nrs. Pittelko
that the Puilding Committee had established a schedule of work to be undertaken
whern fipances permitted and that concrete work and the irstallation of handrails
had been declared the item second irn importance of the projected schedule of the
work to be undertaken. The Committee decided not to undertake the instellation
of herdrails at the Crescent Hill Branch Library at this time but to deley such
work until the Finanece Committee had revised the budget, at which time it was
hoped the Building Committee could underiske the installation of hendrails through-
out the library systen.

The Librarian reported that the situation concerning coel in the branch
libraries was setisfactory and thet he had been assured that the cosl contractor
could satisfy the needs of the branch libraries.

He slso stated the Weissinger-Gaulbert Company had assured him that the
coal situstion as far as their supply was concerned looked satisfactory.

The Committee thern visited the Museum to inspect the new ceilimg. and the
new light installation,

Action: It wes moved by Mr. McAdems, seconded by Mr. McDaniel that this
report of the Building Committee be approved and that the expenditure of the
additional §470 for the installation of the new elevator be svproved. The motion
carried,

Mr. Powell then gave a report of the msintenance work completed for the month,.

FPirance Committee: Mr. McAdems gave a report of finances for the month which
was ordered filed.

Mr. McAdems then reported on develcpments in the project for improving the
Kaufman-Straus building. He reported that there was & definite indicatiocrn that
the project as originally outlined could not be dogn for the sum of monev whien
the Board had decided to spend. The incressed costof material and labor had
made this sum insufficient. He suggested that the members of the Board give
serious consideration to this problem so that a decision could be made as to
whether the Board would be willing to suthorize the expenditure of a larger sum
thar originelly decided on.

¥o action wes teker on this matter but the Board sgreed to teke the matter
under study to resume discussion after next meeting.
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Superintendent Cermichael concerning the housing of the Parklard Part-
time Branch in the Virginia Avenue school. He reported that Superin-
tondent Carmicheel had not teen atle to btring this metter to the atten-
tion of the Bosrd of Education btut hoped to at the next meeting.

I Librarian's Report: The Librerian revorted on the conversation with

The Librarian reported on continuous rise in totel circulaetion but
called attention to the fact that juvenile circulatior had dscreased
slightly. )

Hz then read the following rules governing mestings in the Library
and the Poard voled to approve these regulstions:

Rules Governing the Use of Meeting Rooms

The assembly rooms at the Main Library and branches may te used
for mez2tings provided they sre free, open to the public, sre ron-
political, nor-sectarian, and ron-monéy making.

Due to manpower shortage it has tecome increasingly difficult to
obtain janitor service at night. PFor this reason any organiza-
tion using the Library meeting rooms is requested to observe
strictly the regulation that no me=ting may te held after ¢ p.m.,
the Litrery closinpg hour.

held on holidays or any other days the Litrary is closed., This
does not apply to the Mair Library or %o the Western Brench et
10th and Chestnut as they are opened on specifisd legal holidays.

I The Librery is closed on all legal holidays. No meetings may te

The Library does rot furrish extension cords, dsrk curtains or
any other specisl equipment.

The Librery must be notified of cancellation of mesting or change
of dates.

Teen age and children's groups may me=t only when an adult sponsor
or leader is present.

k|
g
i
i
i
4
bH

Ko food is to be served at any tims.
Articles left et the Library are at the owner's risk.

The Library subseribes to limited type telephone service. There-
fore it is necessary to charge % ecents for cach call.

The Library steff has not the facilities to gzive messages to
people attending meetings or to eall them tc the telephore.
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There being no further husiness the meeting adjourned at 5:40 p.m.

VIXKUTES APPROVED: l

President

LOVISVILLE FREE PUBLIC LIERARY

Mirnutes of the Board of Trustees
January 14, 1947

The regulsr monthly meeting of the Board of Trustees was held ir the
Litrarian's office at 4:15 p.m.

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, Powell, Réuch, Sulli-
van, ¥Welch, Wilson, and the Librarian.

Dr. Rauch presided.
After motion duly seconded the minutes were approved as distributed. l

Communications:

The Secretary read a letter from Mr. Edwsrd H. Dieruf, Director of
Finance, City of Louisville, stating that the tax ordinance had been pessed
and that a levy of 3 5/8 cents of ths tax rate had besn made for the Louis-
ville Free Public Library. It was estimated that the Library would receive
from this levy £148,2189.

The Secretary then read a letter from the Executive Committee of the
Library Staff Associatior expressing evpreciation for the 10% salary increase
eand for the holiday vacations at Christmes and Few Years.

4 letter was also read from ¥rs. Madge ¥. Curl presenting her resicna-
tion from the Staff of the Crescent Hill Branch Library.

Renorts
Library Committee: Mrs. Fapin read the certification that bills for the
month of December amounting to $10,276.62 had bteen audited and fourd correct.
A list of these bills will be found in Record Book 3, Pages 97-102 inclusive.

She moved and it was seconded bv NMr. NcAdams and carried that kills in
this amount be ordered paid.

Building Committee: Mr. Powell resd a report of the maintenance work
which hed been completed for the month. This repcrt was crdered received
and filed.
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Finance Committee: Mr. licAdems distributed the statisticsl
financial report for the month,

fr. McAdams then summarized the progress which had teen made on the
Keufman-Streus improvement project.

After discussing provisions for the pronosed new lease it was moved
bty Mr. Farnsley, seconded by Dr. Welch and carried that the Secretary fur-
nish to the members of the Board copies of the vresent lease and, as soon
as they were available from Mr. Conner, copi¢s of the proposed new lsase
so that these documents could be studied and compared by the members of
the Board.

Librarisn's Report: The Litrerian called to the attention of the
members of the Board the recent desth of Mr. R. C. Ballerd Thruston, former
member of the Library Bosrd end long-time benefactor of the Librery. He alsc
stated thst newspeper accounts had cerried the news thet the late NMr. Thruston
ked left a bequest of §1,000 to the Librery.

It was moved by Dr. Welch, seconded by Nr. Powell that the Secretary
draft a resolution of epprecistion and that this resclution become a pert
of the Board minutes, and that copies be sent to the reletives of Mr. Thrus-
ton. The motion carried unsnimously.

The Libreaerien reported e gift of er old English manuscriost dated 1695
from Mr. T. W. Dau of Mew York City.

The Libreriesn reported a continued ineresse in the circulatiorn of books
throughout the system.

There being rno further business the meeting adjourned at £:50 p.m.

MIRUTES APPROVED:
Presicdent

o, Secretary

Specisl Meeting of the Library Board
Februery 11, 1947

A speciel meeting of the Bosrd wes called for 3 p.m. February 11,
to precede the reguler Eoard Meeting, for the purpose of discussing the
Kaufmen~Straus project.

Present: Mrs. Fagin, Messrs. Farnsley, McAdams, McDeniel, Powell,
Reuch, Smith, Wilson, and Wolferd.

Dr. Keuch precsided.
Wr. Mehdams exvleined the status of the Keufmern-Straus project tc date.

He explsired that the three points which needed to be clsrified end stated
tc the Library's satisfaction were as follows:
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(1) Agreement that the current rnet worth of the Kaufmen-Streus Compary
be meintained at not less than §800,000.0C. ({2) That the purchase of new
Pixtures for the store be made out of additional capital. (3) That e satis-
factory agreement be made with the keufman-Straus Compary in the evernt it
erected a tuilding orn Third Street.

After considerasble discussion Mr. McAdsms ssked that the members present
vote as to whether they fesvored proceeding with the project 1f these three
points could be worked out satisfactorily for the Litrary.

Mr. Smith stated theat he was agreesble tc proceeding with the project if
these three poirts had been decided in a satisfactory mamner stressing the idea
of Thorough protection for the Library in case Kaufman-Straus erected a build~
ing orn its Third Street proverty. The members of the Boerd who voted with
Mr. Smith were Messrs. MeAdems, McDaniel, Powell, Wilson, and Wolford.

Mr. Farnsley voted to break off negotistioms with the Keufmen-Etraus Com-
peny for a new lease and improvement of the property.

¥rs. Fegin asked to be recorded as not voting imessmuch as she had mnot
attended any of the preceding meetings of the Joint Committes.

The meeting adjournsed at 4:05 p.m.

LOUISVILLE FREE PURLIC LIBRARY

Minutes of the Boerd of Trustees
Februery 11, 1947

The regular meeting of the Board of Trustees was held February 11, 1947
at 4:15 p.m. in the Librarian's offics.

-

Present: Mrs. Fegin, Messrs. Farnsley, McAdams, McDaniel, Pitt, Powell,
Rauch, Smith, Sullivan, Wilson, and Wolford.

Dr. Rauch presided.

¥r. Harry Schacter, President of the Keufmen-Straus Compery, ceme into
the meeting st this point to report on rental to be received for the vear.
The report is as follows:

February 11, 1947

The Library Board,
Louilsville Free Publie Library
Louisville, Kentucky

Gerntlemen:

Oriece agair you hesve beern good erough to grant me the customary oppor=-
tunity of esppesring before your Eosrd and presenting to you eur Annual
Report.

%?gﬂz 1



For the fiscal year
enjoyed the lsrgest
volume for the year

921

ending Jaruary 31, 1947, the Faufman-Straus Company
velume cf business in its entire 68 years. The
wes - §$6,226,673.60, which entitles the Library

Board to an excess rental of $126,800.21 - $£28,501.38 more than the

unprecedented §98,2
ceived as additiona

According tc our Le
equel monthly insts
check for §18,114.
installments.

The Board might 1ik
at this time. You

Interest for the 15
a total of §93,000.
to the amount of ¢5

98.83 excess amourt which the lerary Beard re-
1 rental last yesr.

ase, this excess amount is payabls in seven (?)
llments. We are tendering you, herewith, our

2l representing in full the first of these seven

e to know the status of the Air-Conditionirg Loan
recall that the Principal was $75,000.00 and the
-yeer pericd was approximately $18,000.00 meking
Q0. To dete we heve repaid Principal axnd Interest
0,183.38. representing all the installments due.

Thus, over 53% of the Principal and Interest has been repaid.

Irn addition, we hav
in excess rental fo

Year
Year
Year
Year
Year
Year
Year

T

The Excess Rental a
per year, and the L

e paid to the Library Board, the following sums
r the past seven years:

1940 $12,757.28
1941 34,077.31
1942 46,436, 54
1943 84,135,568
1944 82,970.36
1945 98,298.83
1946 126, 800,21
OTAL vevovenoeenes $465,476,11

lone for the seven year pericd averaged $66,497,00
ibrary Board averaged $126,487.00 in rent for each

year of the seven year period.

We sre now on the threshhold of the corsummatiocn of the plans for 2

new Lease and for o

ur Post-War exparnsion. I am confident that if

these plans esre completed to the satisfaction of both parties, they

will have a very sa
Bosrd and for the X

P. 8. Again I reque
kept strictly

After Mr. Bchacter
Raueh celled for setion

It was moved by Mir.
approved as distributed.

lutary result for the future, both for the Library
eufmen-Straus Company.

Respectfully submitted,
(s) Harry ®. Schacter

st of the Board that the figures cited herein be
confidential, for obvious reasors.

had finished his report and left the meeting Dr.
or the minutes of the preceding meeting.

Powell, seconded by Mr. McAdams that the minutes be
The motion carried.
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Reports
Library Committee: UMrs. Fagin read the certification that bills in the I

smount of §8,008.00 had been gudited and found correct. She moved and it was
seconded by Mr. McDaniel that the bills in this amount be ordered paid. The
motion carried. A record of these bills will be found in Record Book 3, pages
103-107 inclusive.

Building Committee; Mr. Powell read a report of the maintenance work come-
pleted for the month.

Pinance Committee: Mr. McAdams gave & report of finarces for the month.
It was moved by Mr. Wolford, seconded by Mr. Powell that this report be received
and filed.

Librarian's Report: The Librarian stated that he had had informel corver-
sations with Superintendent of Schools Carmichsel regardipg the possibility of the
Library's use of the Thomes Jefferson School on Walnut Street for storage purposes.

He reported that Wr. Carmichael hed expressed sympathy with the idea and
seemed te feel that a satisfactory arrangement could be worked out,

The Librarian slso reported that Superintendent Carmichael had stated that
the Virgiris Avenue School would be availsble for the use by a part-time branch
ard that details of the project should be worked out by the Librariar and Dr. Ru-
bado, Assistent Superintendernt in cherge of Elementery Educetion. The Board
expressed pleasure and satisfesction st this announcement.

The Litrarisn then stated that the financial column in the Courier-Jcurnsl I
conducted by Mr. McWein had been devoted in a recent Sunday edition of the

Courier-Journal entirely to the subject of investment services provided by the

Reference Department of the Main Publiec Library.

It was stated that this fine bit of publicity had resulted in considerably
incereasing the use of these materials.

The Librarian called attention to the displey prepared for the 100th anni-
versary of the birthday of Thomes Edison, and stated that an ertiecle and pic-

ture wes tc appear in the Louisville Times.

There being no further business the meeting adjourred et 5 p.m.

President

MINUTES A*PROVED:

Secretary
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LOUISVILLE FREE PUBLIC LIBRARY

Minutes of the Board of Trustses
March 11, 1947

The.regular monthly meeting of the Board of Trustees was held in the
Librariants office at 4:15 p.m.

Present: Nrs. Fagin, Messrs. McAdams, McDaniel, Powell, Rauch, Smith,
Sullivan, Wilson, Wolford, end the Librarian.

It was moved by Mr. Wolford seconded by Mr. Smith, that the minutes be
approved as distributed. The motion carried.

Reports

T Library Committee: Mrs. Fagin reaed the certification that bills for
the month of February 1947 amounting to §9,853.15 had been auditsd and found
correct. A list of these bills may be found “in Record Book 3, pages 108=-
112 inclusivs.

She moved and it was ssconded by Mr. Powell that bills in this amount
be ordered paid. The motionm carried.

Building Committee: Mr. Powell reported that ths Building Committee
had requested of the KFinance Committee that it include in the revised budget
an amount sufficilent to install asccoustical ceilings in each of the branch
libraries and thet the Finance Committee had mede provision, in the revision
of the budget to be presented at this meeting, for such installation.

Mr. Powell also reported that he and the librarian had visited several
of the branch libraries to inspect the basements and had found that the damp
condition was as bad as it had ever been. He revorted that his committee had
no solution to offer at present.

Mr. Powsll then gave a report of the maintenarce work completed for the
month.

Finance Committees Mr. McAdams gave a report of the finances for the
month. This was ordered received and filed,

Mr. McAdams then stated that he had received a request from the Xaufman-
Straus Company that the intersst which it is paying into the Air-Conditioning
Sinking Fund be reduced from the old 3% to the same amount which the Library

is paying on its new bond issue. WMr. McAdams stated that he felt this to be
a fair request.

He moved, and it was seconded by Mr. Smith, that the interest payments
which the Kaufmen-8traus Compary made to the Air-Conditioning Sinking Pund

be reduced from 3% to the same amount as the Library pays on its new bond
issue. The motion carried.

Mr. McAdams then presented the rsvised budget for the remainder of the
fisecal year. After discussion this budget was ordered received and approved,
A copy of this budget is appended to these minutes ss Exhibit A.
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Mr. McAdems then stated that ths Joint Committee on the Kaufmen-Straus
project had met on March 11 at 3 p.m. and had approved a series of recommen-
dations for presentation to the Roard of Trustees. He read the recommenda-

tions ard after discussion it was moved by Mr. McAdeams and seconded by Mr.
Powell that the report be approved by the Board and that the Committee be
authorized to sign a rew lease with Keufman~-Straus according to the recommen-
detions of the report. The motion carried unenimously. The report is appended
to these minutes as Exhibit B.

Then Mr. McAdems discussed the bond market situation ard stated that there
hed been suggestions that the Library sell the suthorized issue of bonds in the
amount of $400,000.00 in order to take advantage of favorable intersst rates.
He stated that it might be possible to invest the proceeds of this bond issue
in govermment bonds and thus save the intersst.

After considerable discussion it was moved by Mr. Sullivan, ssconded by
Mr. Volford, thet the Finsnce Committee of the Board be empowered to sdver-
tise for bids concerning the new issue of bonds in the smount of $400,000.00
wher and if it sew fit. The motion cerried.

Librerian's Report: The Librariarn reported on the plan for establishing
s discussion leaders course for the training of discussion lesders in the Urni-
versity of Chicsgo “Great Books Program'. This project had been ineaugurated
in ¢ meeting of the Library Committee and representatives of other institutions
at which time it hed been agreed thet the "Great Books" study and discussiorn
progrem would be sponsored bv the Library with co-sponsorship in sn advisory I

copacity by the University of Louisville's division of Adult Educatiorn, the
Catholic Parochial Schools and the Louisville City Schools.

The Librarian snnounced thet the annuasl conference of the Emericen Library
Association would be held in San Francisco June 29 through July 5.

It was moved by Mr. Powell and seconded by Mr. McDarisl and carried that
the Librsrian be asked to reprssent the Library at this convsentiorn at library
expenss.

The Librarian then announced the receipt of a gift of 47 resels of Ameri-
can Historical Motion Picture Photoplays eand of the fortheoming gift of 1,000
slides illustrating the Yale University Pagent's of America set. In sddition
he amnounced the promise of a gift of ten sets of the Yale Chronicle Series and
ten sets of the Pagernt of Americs. All of these gifts had been arranged through
the Yale University Press and due to a generous gift of the Kentueky Distillars
Association. It was announced that the Library would act as a2 depository of
the Yale University Press’ motion picturss in this area.

It was moved by Mr. McAdams and seconded by Mr. Powell that these gifts
be accepted with thenks.

The Librarian called attention to the continued considersble inerease ir
the circulatior of tooks throughout the system. He also carred attention to
the fact that the circulation of non-fiction had reached abnormal proportions ' I




LOUISVILLE FKEE PUBLIC LIBRARY

Revised Budget 194647

RECEIPTS

Balance cn hand - General
Authorized & Allocated
Commitments

Receipts: City Taxes
Jefferson County
Fines, etoc.

Rent: Keufman=-Straus Co.
Gifts & Refunds

DISBURSEMENT S

Library Operating Expense:
Pay Rolls Staffl '
Books

% = Commitments
Periodicals

Binding, Rebinding, Filming
Library 8upplies
Printing

Incidentals
Transportation
Te laphone

Postege

Interest on loans
Furnitwre & Fixtures

Total Operating Expense
Building Maintenance Expense:
Pay Roll Janitors
Janitor Supplies
Repairs & Improvements
tt O.Iv - Shop
Rent
Heat
Light
Insurance
Incidentals

Total

Total Opr. & Bldg. Maintenance

Allocated, truck, sedan, ete.
Total

Vortgage Sinking Fund & Expense
Totel

Committment - legal Advice, Kaufman-
Straus project

Total

Reguest Budget

14 May 1946

$ 6,000.00
36 ’652 083 -
12,000.00

160,000.00
18,000.00
9,000.00
180,000.00

t

$381,652 .83

$180,000.00
34,870.00
10,500.00
5,000.00
4 ,000.00
3,000.00
1,500.00
1,000.00
1,700.00
1,600.00
©1,200.00
100.00
2,500.00

$246,970.00

$ 32,250.00
2,000.00
12,000.00
1,200.00
2,200.00
8,500.00
4,500.00
3,300.00
260400

$64,220.00
$311,180.00

$311,1980.00
$33,810.00
$345,000.00

$345,000.00

larch 1847

Revised Budget

& 4,915.97
36,652 .83
12,000.00

165,143.0¢
20,718.0C
9,000.00
178,656 493
1,181.00

$418,267.79

$184,250.00
61,220.81

5,400.00
8,000.00
3,000.00
1,700.00
1,500.00
1,800,00
1,700.00
1,200.00
100.00
11,000.00

£280,870.81

% 37,600.,00
2,500.00
52,000.00
1,200.00
2,300.00
7,000.00
4,500.00
3,700.00
400.00

$111,200.00

$392,070.81

9,000,00
£401,070.81
$416,267.79

2 ,000.00
$418,267.79



BUDGET KOTES

Rent ~ Kaufmen Straus  Annual §60,000; 2 months at §14,042.89;
& months at £18,114.31.

v

Furniture & Fixtures - On order 3 typewriters §417; folding chairs
$300; chairs Childrens Department §226; swivel chairs $300;

metel files $303; desk and catalog $7,200.

Repairs - Balance of Nartstern contracts $11,236.70, insuletion
$4,521; allocated for drinking fountains §$1,642; recommended
contrecte work §$2,400, acoustical tile at branches $11,457;

generel repairs estimated $3,000.
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non=-fictior circulated was 55% and fiction only 45%. He steted that the

l and thet for the first time in the history of the litrary the percentags of
usual percertage was a fiction circulation of from 60% to 70%.

There being no further business the meeting =ad journed -at 5:20 Do

Prssident

MINUTES APPROVED:
_Secretary

LOUISVILLE FREEE PUBLIC LIBRARY
Minutes of the Board of Trustees April 8, 1947

The reguler monthly meeting of the Board of Trustees of the Louisville
Free Public Library was held in the Librarisn's olfice April 8, 1947 st

l 4:15 pemo
Present: Mrs. Fagin, Messrs. Farmnsley, McAdams, McDaniel, Powell, Welch,
Wilson, and the Librarien. '
Dr. Weleh presided.

It was moved by Mrs. Fegin, seconded by Mr. Wilson and carried that the
" minutes be approved as distributed.

Communicetions
The Secretary read e lstter from Judge Horace ¥. Barker askimg that the
Library's budget request be ready not later than April 15, 1647.

The Secretary also read s communication from ¥r. #dward H., Dieruf, Director
of Firance, City of Louisville, asking that the Litrary's budget request be
in his office by May 1.

It was stated in relation to these two communicstions that the budget
request would te due before the next regular Roard meeting.

It was therefores moved by Mr. Wilson, seconded by Nr. Powell, that the
Finence Committee be authorized to prepare the tudget requests and to present
them to the vroper officials. The motion carried.

The Litrarien then read a communication from Miss Kary Bell Garrett re-
signing from her vosition as Assistent in the Children's Department.
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1t wes moved by Mr. M¥cAdams, ssconded by Mr. Powell and carrisd, thet this
resignation be recszived with regrets.

Reports
Library Committee: Mrs. Fegin read the certificatior thet bills for the
month of Mareh 1247 smounting %o 10, 265.48 had been sudited and found correct,

She moved and it was seconded by Mr. MceDaniel ard cerried thet bills in
this amcunt be ordered paid.

A list of these Tills will be found ir Record Bcok 3 pages 112-118 irnclusive.

Building Committee: Mr. Powell gave e report of the Buildirg Committee
meeting which was held March 20 in the Litrerian's office. Hs stated that Dr. Cear-
michael, Superintendent of Schools, had told the Librarianm that the Bosrd of Edu-
cation had grented use cf the old Thomas Jefferson School at Hancock snd Walnut for
the Librery to use as & book storsge tuilding at its own expense and risk.

Mr. Powell reported that the Committee had ssked the Librarian to obtain
from ¥r. Fred Hartstern, architect, a statement as to the probvalble cost of convert-
ing the building intc a tcok storage center.

It was reported that the Committee acting under authorizatiorn previously given
by the Boerd had voted to imstruct the Librarian tc eccept the proposel of the A. S.
Blunk Heating Company to provide a gas line from the sidewelk to the porteble build-
ing at the Virgiria fvenue Schocl for (176. This building had teen lent by the
Ecerd of Education to the Library for use as e pert-time branch.

Alsc ineluded in the proposal was the agreemznt tc install e ges circulating
heater for £175 and to insulete the erntire building with rock wool for {285,

It was reported that the Committee had agreed to kesp the old delivery
truck instesd of using it as a credit towards the purchese of e new one. This
old truck could te used to sadvsntage by the meintenance crew.

It wes reported that the Committee hed also voted to ask the Librarian to ob-
tein estimetes as to the cost of erecting a three-car gerage on the property of the
Eactern Branch Library to house the Library's automotive egquipment.

It was 8lgso reported that the Committee hed decided te purchase z one-tcn cr
& three-quarter-ton Chevrolet panel truck end e sedsn of the type of Buick, Packerd,
or similsr meke,

The Bosrd voted to approve this report cf the Evilding Committee.

Wy, Powell then gave & report of meirtenance work completed for the month.

Finance Committee: Wr. McAdams gave a report ¢f the finences for the month which
wes ordered filed.

Litrarian's Report: The Litrerien recommended the appcintment of Mrs. Ruth
Rinehart ss 2 professional assistant ir the Childrer's Depertmznt st s sglary of
1148 per north.
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He slsc recommended the reappointment of Mrs. Rose Hendersen whe had re-
signed during the wer tc be with her hustend. Mrs. Henderson's resppcintment
was tc the position of professionsl =zssistant in the Circuletion Department
at & selsry of §166.87 per month.

The Librerier ther distributed "Citizensnip and Chsrscter" book lists
compiled by Miss Esel, Bead of the Children's Department.

He also remarked upon the continued rise in the nurber of books circuleted.

The Librarisn then asked for spproval of socms expsenses ircurred in the
entertainrent of the two University of Chicago Great Fooks instructers,

After discussion it was unarimously voted by the Bcerd thet eany expeunses
ircurred by the Librerian ircident to the discharge of his dutises be torne by

the Litrery.

Blection of (Cfficers

Mr. McAdsms then resd the report of the homirating Committee ss follows:

The Yxecutive Committee, acting eas the hominatiny Cormittee under the
Bv-lesws, has nominated the follewing es of ficers of the Bosrd of Trustees for
trhe year 1047-48:

Rabhi Joseph Rauch - President

Leo %olfcrd Vige<President
Ce R. Greham - Secretary

ky. Trust Company Tressurer

1

By:
Pope Mctdams
E. Cecil Powell
Rev. Cherles W, Welch

It wes moved by Mr. FPowsll, seconded by Mr. farnsley, end uwnanimously
cerried that the nominstions be closed and that the Secretsrv te ordered tc
cast one bsllot for the of ficers romingted.

New busipess: Mr. Farnsley stated it to be his belief thet the Librerisn
spert toc much time cn the smeller administretive details. He recommended thet
an Assistart Librazrian be employed with the resvonsibility of end the suthority
for relieving the Librarian of many of the details of the edmirnistratior of the
Library syvsten.

After some discussicr this recommendstion wes referred to the Librerv Com=
rittee for actior.

There being nc further business the meeting adjourned et 5:186 p.m.

KINUTES APPROVED:
Presicdent

Secretary

M
W’ kf'(. ©o
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QUISVILLE 5, PUBLIC LIBRARY
Eoerd of Irustees Meeling
May 8, 1847

The reguler morthly meeting of the Roard of Truvstees of the Loulsville Free
Public Library wes held in the Librarian's office on Tuesday, Mey 8, 1947 at 41
¢ e g 5

Present:s ¥rs. Facin
and the Librerian.

Kessrs. Farnsley, Pitt, Powell, Welch, Wilson, Tclford,

¥r. Wolford presided

-

It wes moved by seconded by Father Pitt that the minutes be sp-

proved as distributed,

Commuricetions
The Secretery read & communicasti Jd. J. Kavanagh concerning
irng of certain Uertq of Fourth Street. This communicetion is avpended
mirutes gs Exhibit 1.

After copsiderable discussior it was moved by Mr., Wilson ard seconded by
¥Mr. Powell snd cerried that the Beerd of Trustees zo on record as *avorlzg tre
rezonirg to "C.D." fpartment instead of "J" Light Industry, and that ithe Secretary
be empowered to siszr the petitiom.

The Secretary then resd s communication from Wiss Allsgra Westbrooks resign~
»
A

irg position in the Cclored Department. The Librariexn spoke of the fire
work Westbrooks hed besr doing and the difficulty ir replecing her.

1t was moved hv ¥r. Wilson and seconded by ¥r. Powell that the resiszraticr be
reczivad with deep regret.

Revnorts
Library Committee: ¥ather Pitt read the certificstion that bills for the

rorth of April 1947 amounting to §{10,900.4f hsd been audited and found correct.
He moved and it wes secorded by Kr. Poweil and carried thet billes in thie emount
be ordered psid.

Hr., Pewell geve a repcrt of the Building Commitiee Meet-
thet §$11,457 hed teen allccsted in the revised budget
] «4,521 had teen aliloceted for rock
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HMr. Powsell alsc reported thet the :
other work which hed rot teen listed ir C o , t
fesr that the bids would run hizher then ths slilocsted budget figure.

It was stated thet this edditicnal accousticsl trestwment would fall with-
in the total bhudget figure sllocated to this worl.

It was moved by Nr. Pﬁwell, seconded hy ¥r. Ffarnsley ard carried
thet these recommendstions of the Bullding Comwittee bs approved.

Wr. Powell ther repcrtved that the Committes hsd discussed with ¥r.
“ebter of Fred Hartsterry, srchitect, the proposed changes in the meirn lokby.

These changes consisted of remcving the art gless skylight and instelling
sccousticel tile and also of irstallinz a system of direct end irdirect
lighting. ¥r. Powell stated that severasl pscple had voiced chijsctions
cf the removel of the art zless skylight. He mexd slariy reme
Lers of the Fine Arts Depsriment of the Uniwvare

The Committee had voled to discuss thils melter st the general Ecard
Weeling end to ask the Roard of Trustees for its c¢pinior.

Alter cons:éera%lu discussior the members cof the Eoard expressed
themsalves sg fevoring repeiring the skylizht so as te kesp the lobly
as an erchitectural uni .

It was suggested that a considersble saving of morey could he made
by repairing the skylight ard not undertaking the installetion of 3 ren
lighting system or the installstion of sccousticsl trestment. It wss
stated that this morey could wisely be spert to further the Library's
audic-visual progrsem.

It wes then moved by ¥r. Fernsley, seconded by rather Pitt and

arried unanimously that the ert zlass skylight be reteined and repaired
end that the Yslarce of money in this authorized item be used for ths
purchace of avdic~visuel materiels and equipmwernt.

¥r. Powell then gesve e report of the maintensnce world completed tc

It was meved by Fether Pilt, seccrded by ¥Mr. Powell that this report
se recelvad snd Miled.

Lihrerie: Feports, The Librarisrn reported the receipt of the gift of
47 reele of Yele Adlstoricel FPhotoplays and 1,000 gless slides illustrating
the Pagerrt cf America.

moction pilcture mechine kad tser pur-
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It was reported thet the #all City Film Conncil had met and sgreed tc ccop~

i -7 1
erste with the Litrary i cbteinirgz sudice-visusl msterisls if the Library would
sct &8 a dspositeory for the free distribuvtion of these meterisls.

2 j
+hst or the ¥on f the program or Facon's Essays

sll %

follewing the brosdcast
Library were borrowsd be

It was alsc anncunced that station WEYV hed stated 2 policy of presenting
tc the Library, 2lbums of children's music after they hsed besr used o the radio
progren.  These elbums were to be circulated tc adults to use with childrern.
The or the coopesraticrn with WHAS end the "Inmvitation to
Leernirg" ted that et the end of sach progranm TU;FlLD fro
10 to 10:30 THAS was snnounclirg that tocks discussed on this pro
grem were ave Louisville Free Fublic Library. The Librarian reported
ast ©
t

It was slsc snncurced that station WHAS wss transeribing these "Invitaticr
te Leavning" programs end plenred ftc present them free of charge to the Library
for use irn ite sudic-visuel progrem.

The Librerien also stated ancther development ir the sudio-visual vrogram.
That, WHAS hss invited the Library tc experiment with ite owr "Invitaticn to
Learring" progrem to te carried over Fi,

At this peirt Fether Pitt ststed it tc be his belief thsi the Librarisi should
et informeticen as to the eveilebility of an exscutive sssistant to take chsarge
of this rzpidly developing phese of the Library's work.

It wes celled to the attention cof the Board thet the reed for an assistant
hed beern brought up a2t a recent Eoerd Meeting and had besen referred tc the Litrary
Committee. Do meetirg of the Library Committee had teen called.

It was moved by Fether Pitt, seccorded by ¥r. Parnsley srd carried fthat the
Lihreriar get informetior on potentisl candidates for the use ¢f the Library Com-
mittee.

The Librerisn then recomrended thst Miss Louise Ssewer, whc had been serving
as Acting Assistant Depertment Head in the Circuletion Departmert, be named fssis-
tant Devsrtment Fesd 8t nc incresse in salary. This recommerdaticn was spproved
bv the Foard.

Iew Pusiress:
¥r, Farnsley steted it to be his belief that the Library should attempt to
obtein scms space in the Service Club at 824 F. Fourth Street with ths possitility
that when the Service Cliub wes discontirued the Library mirzht be sblas to take over
thet building. '

It wes moved by ¥r. Fernsley and seconded by Mr. Powell that the Secretary
commuriicate with the ¥ayvor in sr attemnt tc cbtsir space ir the Service Club.
There being no further bvusiress the mesting adiocurned al 5:4% p.m.
President

Saerstary
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May 13, 1947

Mr. Clarence Graham, Librarian
Louisville Pree Public Library
Llbrary Place

Louisville, Kentucky

Dear Nr. Graham:

This letfer is confirmatory of my statement to
you of a few days ago concerning the re-zoning of certain
parts of Fourth Street.

In the year 1931, the City passed a zoning ordi-
nance and at that time erroneously placed the area bounded
by York and Qgk Streets and First and Seventh Streets in what
is known as "J" Eight Industrial District. Parts of this area,
particularly Fourth Street from York to St. Catherine Street,
should be in a different classification, the "C D" Apartment,
to protect the classes of buildings located in that district.
The Library 1s not vitally concerned necessarily in the re-
zoning as it is within 200 ft. of the location proposing to be
re-zoned but you have the right to express an opinion.

The area from York to St. Catherine, bounded on the
east by the alleys binding the properties and on the west by
the alleys binding the properties, should be changed from "J"
Light Industry to "C D" Apartment because that area particul-
arly has within it the Unitarian Church, Calvary Episcopal
Church, Nazareth College, Presentation Academy, St. Helenéts
Business College, the Visitation Home for Young Women, Fourth
Avenue Presbyterian Church, the Louisville Service Club for-
merly the Columbia Hall, the First Christian Church, the pro-
posed Y.M.H,A, building at the southwest corner of PFourth and
Kentucky Streets which will cost between Seven and Eight Hun-
dred Thousand Dollars, The Christian Widows' Home now the
Cortlandt Apartments, the Lincoln Building and the Thiermann
Apartments.

Out of this group of buildings, which is estimated
at millions of dollars, I represent Nazareth College, the
Presentation Academy which are valued at over a million dollars,
St. Helena's Business College, Visitation Home, Granville W,
Smith Company and the Thiermann Apartments.
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Of course, if the zoning change is made, it cannot
effect the businesses leocated in this area at the present
time though they are few in number, but 1if the change is not
made, Fourth Street will soon have the appearance of Third
Street from Broadway to St. Catherine,

The "C D" Apartment District permits multiple
dwellings, hotels with certain businesses within them but
without entrances on the street, group houses, boarding and
lodging houses, hospitals and cliniecs excepting vetérinary
hospitals and clinics, institutions of a philantropic nature
other than those of a correctional nature private clubs,
fraternities, sororities, libraries and museums. This will
restrict the district to religious, charitable and education-
al institutions.

commeréial enterprise including particularly motor sale rooms
and repalr shops and the type of buildings you find on Third
Street at the present time,

l The "J" Light Industrial District will permit any

As we all know, the flow of important business is
now east and west on Broadway and 1t will be many years, if
at all, until fine bulldings move south of Broadway on Fourth
Street and we will get then only the overflow which special-
ists and real estate men have come to name as & "blighted"
area and naturally depreciates the property. I have talked
with Mr. Vinsel, Mr. Carl Bérg of the L.A.D.A. and Mr. Friend
Lodge and Mr. Robert Russell of the Planning and Zoning
Commission and I believe if you will consult them, you will
find them in accord with the principles set out in this letter.

In January 1945, Mr. Carl Bérg, who is a municipal
architect of the highest standing, replotted Fourth Street
from Broadway to Osk and the plats and maps are now on file
in the office of the Planning and Zoning Commission. To
maintain the value and integrity of properties and buildings,
changes of the sort I have suggested have been made all over
the country. The notable examples have been the Rockerfeller
Center and Sutton Place in New York and the property along
Wacker Drive in Chicago; in fact, like changes have been made
in nearly every forward city in the country except Louisville.
Unfortunately, our City has not been built, planned or zoned
along a definite pattern. A failure to re~zone will not only
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cause & loss of millions of dollars in depreciated buildings
but will make the street unsightly.
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LOUISVILLE FREx PUBLIC LIERARY
Eoard of Trustees MNeeting
dune 10, 1947

The reguisr menthly mssting of the Eosrd of Irusices of the Loulsville
o s - e
Free Public Litrsry wees hsld in the Librarien’s offics on Tussday, June 10,
1847 et 4:15 p.m.
Present: lsssrs. ¥efdems, Mclarniel, Pitt, Powsll, Rauch, Smith, Sulliven,
®eleh, Wilson, Wolford, snd the Librarian.

It wes moved by kr. ZTowsll and seconded by Father Pitt
the minutes of the previcus meeting be epproved as distribu

Communicaticne:
The Secretary read & communicaticn from ”h*ef Deputy Sheriff Ercoks re-
=

gussting the use cof libreries =s polling ple for thz primery elsction.
The Eoesrd voted to grent the use of library agehcies 25 polling places pro-
vided thset the activities be confined to the bssements zlone.

3

The Secretary then reed & communicstion from ths Bsechwont Tomen’e CLub
tharking the le- ary for the use of the Irogucis Braxnch euditorium Jduring the
rast year,

The fecerstary then reed two resclutions addressed t¢ the Fosrd by the kxscu
tiwe Committee of the Steff Asscciation. The resclublicns reguested ths insugura-
tlox of & pension system and the oon31usratiOL ¢f the possitility of salary
incresses in the next ysar's budget. These resoluticus sre sppended to the
mirutes es Exhibit 4.

These rescluticns were discussed by the Ecard members.

¥r. Rehdsms reported that, acting as Cheirmer of the Fensicr Commitiee,
he had reguested the representetives of several insurence compariss %o pre-
pare Tigures on the cost te the individuval and the Library of & retirement
vlen. The Secretary was instruected to write the Executive Committes of the
Staff Agsocietion end to inform them of the fact thst the Board had heerd
these resclutions sympatheticslly erd thet members of the Executive Committee
would be called in in the rear future to discuss responsibilities connected
with the establishment of a pension plen.

v

Reports
Library Committee: Father Pitt reed the certification that bills for the
month of iay amount1n5 to 312,753,428 hed been gsudited snd found correct. He
meved and it wes seconded by Mr. hcidems that bills in this emount be orderec
peid.

Puilding Committee: ¥r. Powell ¢2ve e report of the work of the Bullding
Commiitee. He reported thaet the Committee had eccepted the propeosal of H. P,
¥rauth and Son to replece the rocf et Crescent Hill Branch for the sum of §1650C.
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He alsc reported that thes Committee nad voied to = i
t e 2 ccal and (8.7

Facific Coel Company at =z figure cf {8.40 psr toun for
for treated stoker coal.
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¥r. Powell then read g letter from Keufmern-Stre
recommendations of the Fire Prevsntion Zuresu cof the
should properly te teken care of ty the Litraryv. T

stating that three
i ¢ Fire Department
e reccmmerdaticns are:

(o]

D

) kemove 81l roll fire shutters from openirgs to front steirs.

) Replece inadequate fire shutters from cpenirgs to frort stairs.

) Providie & metal clad door for opening on first floor lesding to front steirs;
hang seme so it will oper in peth of trevel from steirs.

i~
D

N

¥r. Powell then asked the Secretery t¢ read the communicsticn from Lawrence
Poston of the City Lew Depertmert stating that it was his opinicn that ithese three
recommendations were the responsibilitiss of the Library and thet work should be
underteken, '

The Secretary alsc reed a communication from H. L. Foster, Ceptain of the
Fire Prevention Bureau, stating that the letter to the Librery dated July 26, 1%44
which said that the Kaufmen-Siraus building had been placed in 2 safe conditicn
according to the law was no longer applicable and that the new recommendstions
should be followed. These recommendations ere sppended %o these minutes es
Exhibits B. C. ard D.

After consideratle discussion centering sround the pending project of im-
provemerts tc the Kaufman-Stresus building, it was egreed by members of the Board
that is would be unwise tc undertake instelling of a fire escespe if it would have
tc be remcved in connectior with the Kaufmen~Straus improvemente. It wes, there-
fore, agreed that the matter should be placed in the hands of Fred Zartstern,
Board architect, and that the Secretary should write & letter to the Fire Preven-
tion Bureau stating that the Library had a rnew lesse wilth Kaufmen-Straus perding
which called for comsiderable structural improvements to the ¥aufwen-Straus buildirg.
The Secretery was instructed to stete alsc that if negotisticns for the improve-
merts end the new lease were unsuccsssful and, if no improvemsnts were made, then
the reccmmendstions of the Fires Prevention Bureau would be followed. If the nego-
tiations for a new lesss were success{ul, the reccmmendations of the Fire Preven-
tion Bureeu would be incorperated in the propcesed plsn of improvements. The Secre-
tary was 2lso instructed to 2sk the Fire Prevention Bureau to discuss the matter
with the Foerd's erchitect, Nr. Hartstern.

Then Dr. VWelch moved and it was seccondsd bty Wr. Yilson and carried thet the
Eoard spprove the report of the Euvilding Commiltes os ¢ whole.

Finence Committes: Mr. lcidams resad 2 communication from Horsce . Barker,
Chairman of the Fiscal Court, arrouncing that the Fiscal Court's contribution
tc the Public Librery for the yeer bteginrning July 1, 1947 eand ending June 30, 1848
had beern set at §25,000.

Thern Mr. Metdams read the report of finances for the menth and it was moved
by ¥r. Folford, seconded by Father Pitt ard cerried that this report of the Firance
Committee he received end filed,




By 26, 1947

Drs Joseph Reuch, President

. Board of Trusbses

Louisville Free Public Library
louisville, EKentueky

' Dear Drs Raushs

The following resolutions wered unanimously adopted lay 18 at
the axmual meeting of the Leuisville Free Public Librery Steff Association:

Whereas; We consider a Qstlramant Pengion Plan
necessary to the welfere of the library and ite Stalf; and

Therens, The Enabling Aet has been passed to make
legally possible the adoption of & pension plan; and

whereas, The 8taff Assccistion of the louleville
Pree Public Library has expressed by studying pensions in
recent meetings, thelr interest In imeugureting a pension
systems therefore; be it

RESOLVED, That, It is the sense of thiz Association
that 2 Retirement Psﬁsion Plan be provided.

RESOLVED, That, The Emecutive Committes of the
Louisville Free Public Library Steff Association present these
resclutions to the Board of Trustees and urge upon them pram@t
congideration of the mabler. _

Whereas,; We are appreciative of the recent salary
ineressess; and

¥hersas, Ve realize that the percentage of raises
has kept pace with the rising ¢ost of livingj and

Whereas, Our Staff salary schedules have always
been snd are still below those of other prefessions; therefore,
bs it

RESOLVED, That, The Executive Committee of The
Ieulsville Free Public Library staff Associstion pressnt to the
Board of Trustees for its consideration the possibility of
additional inereases in salary, if next year's budget permits.

Respectfully submitted,

Executive Conmittes

copy to Ce Re Graham, Sectys -
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Librarian's Eeport: The Litrarisn brought up the guestion of a Roard
meeting in July wher he would be out of the city and the Board agreed to
pay bills by =sxecutive Committee action instesd of holding the July Board
meeting.

The Librarian reported thet he had written to Dr. Cermichsel, Superinp-
tendent of Schools, in rezerd to the possibility of the Library using the
0ld lonsarret school in the event the veterans' high school is discontinued.

The Librariar also reported that work was progressing on the portable
building et the Virginia Avenue School and thet hs wss expecting it tc be
open sometime in Avgust.

It was srnounced that the Library would be the objeect of a sketch in
"Power and Light", the magazine distributed with the gas snd electric light
bhills.

It waes alsc revorted that the circulstion has countinued to incresse and for
the year so far there has beern an increese of 100,000 in spite of the fact
that the St., NMatthews brench hsd been discontinued.

There being ne further business the meeting adjourned st 5:3C p.m.

MINUTES &PPROVED:

Presicent

Secretary

LOUISVILLE FREE PUBLIC LIERARY
Speciel Board ¥eeting
June 20, 1947

A al celled meeting cf the Board of Trustess was held orn June 20,
1947 gt 3 pem. ir the Librarian's cffice.

The purpose of the meeting wes to: 1) grant s hearing to Nr. Alex.
Booth concerning the rezoning of property on vourth Street, and 2) discuss
the new lesse with Keufman-Streus Company.

Mr. Alex EBooth was invited intc the meeting and with hir representing
varicus owners of property on Fourth Street, were Messrs. Grubbs, Mercus and
Truehert. They requested thet the Eosrd repesl its action of Kay 8 when 1t
voted to go on record as favoring the rezonipg of Fourth Street from York
to St. Catherine from "J" Light Industry, te "C and D" Apartment and had in-
structed the Secretary to sigr o petition to thst effsct. They stated
that thsy and the pecple they were revresenting had taker the stend that nc
chenge should be made in the presert zoning

£ ®
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After considersble discussicn it wss moved by ¥r. Smith, seconded by ¥r.
Sulliven end cerried unarnimously that the Board of Trustees felt that es a City
institution the Librery should redraw its name frcm the petition toc rezone, axnd
that the Library as such, remain neutral.

The Secretary wes instructed tc send notice of this action to the Board
of Aldermen and tc the Louisville and Jefferson County Planning end Zoning Com=
mission, as well s to Messrs. Rooth and Kavesnaugh.

£t this time MNr. Booth and his Committee retired from the meeting and
Messrs. I. Sidnev Jenkins, Fred J. Hartstern and J. Verser Conner, retsined by
the Libtrary, end Harry Schacter end E. J. Gardner, representing Keufmen-Straus
Comoany, came into the meeting in conrectior with the new lesse with ¥aufmane
Straus Company.

Dr. Reuch callad upon lir. Pope MchAdams, Cheirman of the Joint Committee
to give his report. Mr. McAdsms called upon Mr. Jenkins for a statemsnt.
¥r. Jenkins read a report analyzing the new lease. This report is appended to
these minutes. Exhibit A4,

¥r. McAdems thern read the following report of the Joint Committes:
July 20, 1947

Trustees of ¥Free Publie Librery
b}
e

Louisville, Kentucky
Centlemen:

Your joirnt Finance and Building Commitiee, appointed tc negotiste a lease
with Keufman-Straus Company, or the premises presently being occupied by that
Compsany, hes, as you kuow, been engaged in those negotistions since the Fall of

1245,

They have finally egreed or a draft of lease, end submit seid draft herewith,

with the recommendstiorn that you approve said lesse and authorize the proper officers

to execute same.

In s very gereral way, it mey be said that the term of the lease is from Fe
rusry 1, 1947 to January 31, 1880: that it provides for & fixed ninimum rentsl o
$100,000 per yeer, bsginning when you enter into contrects for the improvements
centemplated by the lease.

b
f

The percertsge rentals sre 3 percent on the first §{6,00C,000.0C of sales
snd 2 percent on 8ll sesles over §{6,000,000.0C and the tenart is to continus
making pevments to reimburse you for the air-comnditioning eguipment.

You will egree to expend up to §400,000.00 ir. improving the preperty.
Keufmen mey supply up to another $100,000 if the contemplated improvements cost so¢
wuch, but in thet event they may be resimbursed by deducting up to $10,00C.0C in
one year from the percertsge rentsls. CSuiteble provisicns are made for permitting
the exvension of Keufman's business or the Bast side of Fourth Street, or the ¥West
side of Third Street, betweer Literty and Welnut Strsets, with adjustments in the
percentege rentels in that evert.




July 20, 1947

PTrustees of Free Public Library,
Louisville, fentucky.

Genbtlemens

Your joint Finance and Bullding Committee, appoint-
ed to negotiate a lease with Kaufman Straus Company, on the
premises presently being occupied by that Company, has,
as you know, been engaged in tnose negotlations since the
Fall of 1945.

They have finally agreed on a draft of lease,
and submit said draft herewith, with the recommendation that
you acprove sald lease and authorilze the proper officers to
execute same,

In a very general way, 1t may be said that the term
of the lease is from February 1, 1947, to January 31, 1980;
that it provides for a fixed minimum rental of $100,000 per
year, beginning when you enter into contracts for the lmprove-
ments contemplated by the lease.

The percentage rentals are 3 percent on the first
$6,000,000.00 of sales and 2 percent on all sales over $6, 000,000,
and the tenant is to continue making payments to reimburse
you for the air conditlioning equipment.

You will agree to expend up to §$400,000,00 in improving
the property. Kaufman may supply up to another $100,000.00 if
the contemplated improvements cost so much, but in that event
théy may be reimbursed by deduecting up to $10,000,00 in one
year from the percentage rentals. Suitable provisions are made
for pernitting the expanslon of Kaufman's business on the East
side of Fourth Street, or the West side of Third Street, between
Liberty and Walnut Streets, with adjustments in the percehtage

rentals in that event.



General repalirs, except in case of casualty, are %o
be made by Kaufman,
The Committee tenders the lease in complete form

and unanimously recommends that 1t be executbed.

Respectfully submitted,

enclosure
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General repairs, except in case of casualty, are {c te maede ty Xaufman.

The Committee terders the lease in complete form and unanimcusly recom-
mends that it be executed,

Respectfully submitted;

it was moved by kr. McAdews, seconded by Fether Pitt, thet this report
e Joint Committee be adopted. The mobtion carried unanimously.

ase were sigred
sgrs. Schacter sand

At this time conies cf the
3

cfficers of the Library
and Keufmen-Stresus Company, and P!

le
Ve srdner left the meeting.

After some discussion concerrning nsgotiations for the new hond issue,
Mr. Powell, seconded by Mr. Sullivar end cerrisd unanimcusly

b

it wss moved hy
that the Finance Conmittee be empowersd to make negotistions concerning
the new issue of bhonds.

There teing nc further business, the mesting ad

v
Clsa
|

KILUTES APPROVED:
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LOUISVILLE

Specisl
The Ecerd of Trustess met in s s

%:2%0 pem, in the Litrerian's office.
Present: lessrs. Farusley, ¥Mekd

ven, &nd the Librarian.

Father Pitt oresided.

r3

he

*

The Secretary then presented to ths
few errcrs ino the wording cf certain clauses in the

of ¥sufmen-Straus Company the ef?f

aect

concerring the terms of the lsgse. E

upori with the ¥Ysufman-
epprove these
thersefter vupon motion by kr

carried they were spproved anﬂ the

rescluticn to the Feufmen-
minor chexnges with the orlglnel

FEEE PUBLIC LIBRARY
leeting July 3C /9#
p2eial called meeting July 3C, 1847
ams, ¥cDariel, Pitt, Powell, Smith,

Ecard z memorsndum setting forth

cf which
e sdvised that these chsa

miner changes azreed upon by the attorneys for both sideg,
« Powell, and seconded by Mr. McPaniel snd uranimcusly
fecretary was suthorized to send s copy
reus Compsny and slsc directed to file

The resolution is s¢ follows;

ninutes of the Special Nesting of cune ZC were read and spproved.

&

new lease with the Ecerd

were of no particulsr consequence
nges had been sgreed
Straus Ceompeny and thet their Beard of Directors would alsce
and

f this

the epproved

EESCLVED thet with the con end approvel of Lassez, Keufmen-Sirzus Comvany,
the T de in the l@?ce deted Juns 20, 1247, hatweenr
the TRUSTE PUBLIC ARD EAUTHAN=STRAUS COUPLLY:
(1) That the word p”o“erty”; on page 32, 9th line, he chengad
tec the word "proper", by striking out "ty
{(2) Thet peges 20, 26 and 27 be rewritter end substituted psgss
ke inssrted tc effect the following chenpes:
Telete frem page 206, beginning with the 3tk line the folleowing
languege:
"its terms. Lesscr will uss due dilirernce in completing ssid
restoration. Except thet, if the sguers feet of space availsbls
ix the repsaired shel less thsr the sguare feet of
such soe g mr tely pricr o the casualty,
the mini ¢ shall te oroportionetely
reduced.
and subhetitute th -

"its terms, except that,
evailetle in the repsir

the eguare feel of =

prior to

shall he oportionately reduced.
dilizence in completing

t i vilding e
& e such space in the bu g
the cssuelty, the minimum rent peyab
Propo

co

vable herﬁunder
Lessor will use due
seid restorestion.”
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LOUISVILLE FREE PUBLIC LIBRARY
Minutes of the Boerd of Trustses
September ¢, 1047

The minutss of the July 30 Special Heeting wesre resd and approved.

It was moved by ¥r. Powell and seconded by ¥r. #icAdams and carrisd unsnimously
that the Ecard approve the Bxscutive Committee action of August 12 ir voting to
pay the tills in the amount of §13,421.31 when no TG”Ulo” Board meeting was held
bacause of lack of & guorum.

Reports

Librery Committee: M¥r. Wolford read the certificetion that bills in ths
amount of §5,875.63 had bheen sudited snd found corresct.

It was moved by Mr. ¥ilson, seconded by Fether Fitt and carried unanimously
that bills in this amount he ordered paid.

¥r. Wolford then gave a report of the Library Committee mesting neld e just
befors the main Board ¥eeting. He steted that the Library Committse had approved
the recommendetion of the Librarian to incrsase the salsries of the following
persons: lirs. Feomi Lettimore, Hza2d of the Colored TDepsrtment, from {z48.37 to
$28C.37; Nies Nargsret Willis, Hesd of the Circulstion Departmert, from §254.87
to {274.87; Wiss Wlorzlmv hammerer, Head of the Extension Department, from §24¢.31
to §269.31; ¥iss Mary Foley, Head of the Catalog Department, from {265.87 tc {275.87;
Wies margaﬁvt Gilligen, Head of the fhelby Park Eranch Library, from £218.37 to §221.37;
¥iss Nercelle Tobe, Head of Iroguois Eranch Librery, from §216.37 to $221.37; Visgs Mary
Jennings Wilson, Professionsl assistent ix the Circulation Depertment, from §125.82
to §150; and Mrs. FPlorence hicks, Professional gssistant in the Circulation Depart-

0
ment, from {148.70 tc 150,

It wss moved by Mr. Wilson, seconded by fsther Pitt that this recommendation
he Library Fomm_tfee be spproved.

O
bby
‘,J"

¥r. Wolford then st
Library Assccistion was
Committee recommended tha
President of the Kentuc

ed thaet the Executive Committee of the Southeasters
etwng in Gatlinburg, Tennessse and thst the Library
th Livrarien attend this mesting in his ecapacity as
Library Association.

It was moved by ¥r. McAdams and seccnded by Mr. Farnsley that the Librarisr
attend this meeting with sxpenses paild by the Librery. The moticn carried.

Euilding Committee: ¥r. Powell reported that the "eissingasr-Gaulbert'!s heat
and light contract waes rsady tc be rerswed arnd that the orly charnge in the contrsct
s that a minimum charge ¢ of o per month was to be mﬁde for slsciric vower. He

1 thet the fecretery be guthorized to sigr the contract.

o

T
.

~
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t wes moved Ly Father Pitt esnd seconded by Nr. ¥olford that this reconm-
ion te approved.

[

eed for cleesning the heating end cooling

¥r. Po:ell thern reported on the i
e het there was a forty-year sccumulation

unit in the ¥ein Library. He stated t
of grsass, di rt end debris and recommended that the Airways Cleaning and
Fireproofing Service be authorized to do this work st & maximum price of §700.

It was moved by Mr. Tilson and seconded by Father Pitt thet this work be
done at 2 price not to exceed §700. The motion carried.

It was also reported thet ¥r. Fred Louls, architect, Nr. Powzll snd the
Livrarian had visited the Wesitsrn Branch Library to examins the damp well
condition. Nr. Powell reported that Mr. Louis had suggested that the walls
of the suditorium be covered with plywood on furring strips after the walls
had been covered by a watsr procfing compound. It was stated that the damp

cordition was probably caussd by condensation and unless the walls werse
furred it would probably be impossible to paint satisfsctorily.

Mr., Powell then read a report of the maintenaence work completed to
September 1.

Finsnce Committee: MNr. Mclhd gave a report of the firpances for the
month. This ordered filed,

lir. MeAdams then read a letter from U. J. ttivers, County Qupa intendent
of Schools, steting that the Jefferson County Board of dducation's appro
vriastion for the Louisville ¥Free Public Librery hsd bsen raised from $1§OOO
to §2,000.

¥r. kchdsms steted thet dus to the fact that when the new bond issue
wes being negotieted the Trustee creditsd to the old mortgage sinking fund
a pevment which the Library mede which the Library thought would bs credited
towards the new sirking fund regquirements. There was 2 necessity to transfer
from the old sinking fund surplus the sum of $£1,496.82. He ststed that this
amount would sstisfy the current sirking fund requirements and that the
Library's monthly peyments would staisfy the further reguirements.

1t was moved by Kr. ¥olford, seconded by ¥r. Powell that this tramsfer
of funds be mede.

Librarian's Report: The Librarisn called tc the attention of the Eoard
the fact that the Loulsville Trust Company had sent its check for 31,000
in satisfaction of beguest in the will of R. C. Eallard Thruston.

The Librarian then reported on progress in the decorating and equipping
of the portable bullding made availsble to the Library by the Board c¢f Zduca-
tion et the Virginia Avenue School.

He also reported thet Dr. Rubadc, of the Reerd of Ed lG&tAOu, had essked
him to ascertain the feelinz of Roard members or the possibility of using the
Iroguois Branch Librery's suditorium for a kir dergarten. It was stated that
due t¢ the urexpeccedly hizh enrollment the Board of Educstior was examinirng
all possibilitiss for the enlargemsnt of kindergarten facilities.
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After discussion it wss moved by ¥r. ¥ilson and seconded by ¥r. Wolford
that ths Boerd view with approval the request of the school authorities to use
the Iroquois Library provided plens could be worked oubt setisfactorily to both
institutions. This motion carried unanimously.

L

The Librarien then reported on the cooperstive reletionmship with the
University of Louilsville ir the establishment of Feighborhocd Colleges in Branch
Librery buildings. He remsrked on the very favorsble publicity in the September

1 issue of Tims Wagazine 2ri also in locsl arnd national rewspapers.

He called stiention of the Roard to the Library article corntained ir the
August issue of "Light, Hest, and Power™, published by the Louisville Sas end
®lectriec Corpany.

The Librerien then called attentiorn tc the fact that thsere was a coentinual
loss of trained persornel due tc the fact that the Library's salary scsle was sc
much lower than the salery scale of public schocl teachers 2nd librarians. He
revorted that at the present time there were eight vaesrncies on the staff which
he sew no prospscts of filling. He stated that this necessarily decressed the
amount and gualiby of service offered to the public.

There being no further business the meeting adjourred at £:25 p.m.

w M President

KIRUTES APPROVED:

Secretary

LOUISVILLE FREE PUBLIC LIBRARY
Minutes of the Board of Trustees
October 14, 1847

The Boerd of Trustees of the Loulsville Free Public Library met at 4:185 p.m.
irn the Librarisn's office Cctober 14, 1947.

Present: WMrs. Fagin, Messrs. Farnsley, MeDariel, Pitt, Powell, kauch, Smith,
Sullivarn, Wilson, and the Librariean.

Dr. Rauch presided.

Dr. Jchrn W. Taylor, President of the University of Louisville, came into the
megting to report to the Board on the success of the Joint cooverative vernture of
the University of Loulsville arnd the Library in the esteblishment of FKeighborhood
Colleges &t Highland Eranch and kastern Branch. Dr. Taylor reported thet the Uni-
versity felt the venture wss very successful end wes s unigue experiment in Adult
Education.

Dr. Reuch, spesking for the Board of Trustees, stated that the Bosrd was very
hapoy in the success of this project and was happy slso because of the close ccopers-
tion showr by the Librery and the University.

q02
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't
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Dr.. Teylor mentioned that a brochure was. being prepared to be distributed
throughout the Library which would give a more exact idea as to how many
people wanted these courses and what courses they preferred. He stated
that when this information had been compiled the University snd the Library
would then be in a positior to determine whether to undertske the esteblishment
of other Neighborhood Colleges.

After being thanked for his statement President Taylor left the meeting.

It was moved by Mr. McDaniel, seconded by-Mr. Powell that the minutes
be approved as distributed. The motion carried.

Communications
The Secretary read a communicetion from the Aetns Cil Company concerning
grading of the Library property immediastely adjacent to the property on Third
Street whlch the Aetna 0il Company had leesed for s parking lot.

1t was moved by Mr. McDaniel, seconded by Mr. Powell and carried that
this matter be referred to the Building Committee with power to act.

Répbrts
Library Committee: Mrs. Fagin read the certification that bills for the
month of September smounting to $8,246.52 had been audited and found correct.
A list of thess bills may be found irn Record Book 3 pages 148-152 inclusive.

Building Committees Mr. Powell gave a report of the meeting of October
10 and stated thet he, Mr. Sullivan, Mr. Wilson, the Librarian and Mr., Fred
Louis, Architect, had met to discuss the recommendetions ¥Mr. Louis had mede
concerning the damage to: the facade of the Main lerary by the wind storm
of September 12. SRR o i

w4

Mr. Louis recommended that the stone modillion of the pediment be replaced
and that all of the stome work of the main fecade be repoirted where necsessary.
It wes estimated that this work would cost betwsen §500 and $£800.

Mr. Powell reported alsoc that the Committee had decided to attempt to
repair the bad situation caused by damp walls in the asuditorium of Western
Branch by covering the wells with plywood on furring strips.

He also reported that the Committee had received a proposal from John
Treitz and Son, Contractors, to undertake concrete repair work throughout the
system for a total amount of $3,195. It was reported that the Committee hsad
voted to recommend to the Board thaet the work be uwndertaken at thls time and
that the contract be awarded to John Treltz and Son.

It was moved by Mr. Powell, seconded by Mr. MeDariel that this report of
the Building Committee be approved and that the cortract for concrete work be
awarded to John Treitz and Son. The motion carried.

Finance Committee: It was moved by Mr. Smith, seconded by Mr. McDaniel
that the repert on finances for the month be received end filed and thet the
Board dispense with the reading of this report.
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The Secretary reported that Mr. McAdams was unable to be at the meeting but
hed stated that he had asked Barret, Robinson, Dickey and Swope to issue a binder l
ineressing the insurance coverage on the Keufman-Straus building by $156,000.
Communications from Barret, Robinson, Dickey and Swope were read by the Sec-
retary stating that in order to comply with the co-insursnce clause attached to
the policies it would be necessary to carry insurance in the amount of at least
$756,000. It was stated that the Board is now carrying §600,000 on the building,
therefore, it would be necessary to increase the insursnce by §156,000.

The Secretmry stated that Mr. McAdams had told him that he would like the
Boerd to know that he recommended this incrsase.

After discussion it was moved by Mrs. Fagirn, secondsd by Mr. Powell that the
additional §156,000 worth of insurance be purchased.

Librarian's Reportt The Librarisn recommended the eppointment of Miss Grace
Banks as & sub-professional assistent at Highland at a salary of §137.00 ver month.

It was moved by Mr. Wilson, seconded by Fathér Pitt and csrried that this appoint«
ment be meds.

The Librarien reported that the situastion concerning vacancies had not improved

#nd that the service to patrons was becoming imperfect due to the lack of trained

personnel., It was stated again that low salaries which the Library was peying made

it improbable that this situation would be materially improved in the near future. l
After considerable discussion it was moved by Father Pitt, seconded by ¥r. Farnsley

that the Librarien be instructed to study the salary proposal and to bring in

definite recommendations. The motion carried.

The Board voted not to sllow the Louisville Philharmoniec Association to establish
ticket selling offices in the branch libraries.

There being ro further busiress the meeting adjourned at 5:35 p.m.

'E\ZQX/k%Z/?%?&LQLé{ President

Seeretary

MINUTES APPROVED:

4
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LOUISVILLE FREE PUBLIC LIEBEARY
¥Minutes of the Board of Trustees
November 11, 1947

The Board of Trustees of the Louisville Free Public Library met in the
Librarisn's office November 11, 1847 at 4:15 p.m.

Present: Mrs. Fagir, Messrs. Farnsley, Pitt, Powell, Rauch, Welch,
Wilson, Wolford, and the Librarian. T

Dr. Rauch presided.
After motion duly seconded the minutes were approved as distributed.

Reports
Library Committee: Dr. Welch read the certificatiorn thst btills for the
month of October amounting to $18,508.¢0 had been audited and found correct.

It wes moved by Father Pitt, seconded by ¥r. Powell thst bills in this
amount be ordered paid. These bills ers listed in Book 3 pages 153-158.

Building Committee: Mr. Powell gave the report of the Building Committee
meeting on November 10, 1947.

" He stated that members of the Commitites had met with Mr. Buchelz of the
Astna Oil Company to discuss with him the grading of the propsrty belonging
to the Speed Wiuseum and a certein adjoining part of the property of the
Librery so a@s to improve the sppearance of both lots. The Committes
spproved the suggestions and suthorized Mr. Bucholz to procede with the work.

Mr. Bucholz alsc agreed that the Library, as 2 temporary expedient, might
run & light power line from the Welssinger-Gaulbert, across the property leassed
by the Aetra 0il Compeny from the Spsed Museum, ir order to furrish power
for the Library's elevator opersted by direet current.

This report was ordered filed.

Finaence Conmitiee: The Secretery read = report of the finances for the
month which was ordered received and filed.

Librariesn's Eeport:  The Librarien reported on the tertative program
of the Kertucky Librsry Associestion meeting. The Librerisn brought tc the
attertion of members of the Boesrd the fact that it was the usual custom for
the host library %c provide refreshments for & simple reception after the
first genersl sessior of the Associstion's meeting.

After some discussiorn it was moved by Dr. Welch, seconded by Father Pitt,
thet the Library be host at a reception for the members and guests of the
Kentucky Litrary Association, and that the Secretary be instructed to plen
such a reception for the approximste cost of §100. '
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The Librarien reported circulstion was ccntinuing to inecresase. I
There being ro further business the mesting adjourned at 5 p.m.
MINUTES APPROVED:
})albﬁ&64ﬁfﬂ4¢g[ President
!
£/ -
24 Secretery
AR X .
LOUISVILLE FREE PUBLIC LIBRARY
Board of Trustees Meeting
December 9, 1947 .
The Board of Trustees of the Louisville Free Publie Librery met in the
Librarian's office December 9, 1947 at 4:15 p.m.
Presents Mrs. Fagin, Messrs. McAdams, McDaniel, Powell, Sullivan,
Wilson, Wolford and the Libreriar. Mr. Fred Hertstern, architect, was also
present.
My. Wolford presided. l

It was moved by Mrs. Fagin, seconded by Mr. McDaniel thet the minutes
be approved as distributed. The motion carried.

Reports
Litrery Committee: Mrs. Fagin resd the certification that bills for the
month of November amounting to $11,677.66 had been audited and found correct.

It ﬁas moved by Mrs. Fagin snd seconded by Mr. Powsll thet bill in this
emount be ordered paid.

Building Committee: Mr. Powell gave s report of the Building Committee
meeting of December 8 at which he, Mr. Sullivan, Mr. Wilson, the Librerian
end Mr. Fred Hartstern, architect, were present.

Mr. Hartstern steted thet he, Mr. Powell and the Librerisn had met
December 5 st 3 p.ms to open bids for furnishing snd instslling e Tire wescape
in the rear of the Kaufmen-Straus Building. This fire escape hed been recom-
mended by the Fire Prevention Bureau of the Louisville Fire Depertmenmt. Mr.
Hartstern stated that he had received three bids as follows:

Steel Fabricators $4,696.00
American Fabricators 5,250.00
Champion Wire & Iron Works 5,879.50
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After discussion the Committee decided to recommend to the Board of
Trustees that it sccept the lowtid of Steel Fabriecators for §4,696.00.

l The Lidbrarian reported that plaster was falling from the dome over
the delivery desk at the Portland Branch Library, and thet Mr. Diete,
the Maintenance superintendent, hed stated it to be his belief to be
very difficult to get plaster to stey permesnently. The Litrarian ststed
that he had asked Mr. Brocks of the E. C. Decker Compeny to furnish an
estimete of the cost of closing the dome with wooden joists and suspend-
irg an accoustical ceiling thereon. Be reported that Mr. Brocks had
estimated the price to be $259.00. :
After discussion the Committee voted to recommend that this work be
underteken for this price.

Mr. Powell moved thet the Board approve this report of the Building
Committee end suthorize the work to be done. This was seconded by
My. McAdams and carried unanimously. o

¥r. Powell then gave & rzport of the mairntenance work completed for
the month.

Fineance Committee: Mr. McAdams geve & report of the finances for the
month which was ordered filed.

Then Mr. McAdams reported on the Budget Hemring at the Mayor's office
with the Pinernce Committee of the Board of Aldermen., At thet time the
library's request for sdditional funds was presented tc the city edminis~

l treation. In this request wes included an item of %12,000 for the instells-
tion of a rew fire escape at the rear of the Kaufman-Straus building.
In addition to this sum there was & request for a §5,000 addition to the
book fund and a $40,000 increase to the payroll. It was stated that the
salary increases had been worked out by the Librarian in an attempt to
~put the lidbrary employses in a much more favorable position than heretofore
in comparison to the salaries of librarians employsd by the public schools.

Mr. McAdams stated that the city officials at the meeting received
the Library delegation very cordially and that he felt optimistic about
the outcome of the Board of Aldermen's study of the library's request for
$57,000 in additional funds.

Mr. McAdams then brought up the question of whether or not to incresase
the fire insurance coverage on the Mein Library building from §£469, 000
to $600,000. He read communications from Barrett, Robinson, Dickey &
Swope calling attention to the problem.

After considerable diseussion it was moved by Mr. McAdams, seconded
by Mr. Sullivan, and carried unarimously that this §131,000 worth of
additional insurance on the library be purchased.

Then the Kaufman-Streus improvement project was brought up sxnd s
discussion centered around the responsibility for carrying on this pro-.
ject. After considerable discussion it was moved by ¥r. Wilson, secondsd

* by Mr. Sullivan and carried unanimously that the Secretary, in conferencs
with Mr. Powell and the srchitect, draft a communication to Mr. Schacter
calling attention of the Keufman-Straus Company to the fact that it was
the responsibility of the Building Committee of the Board of Trustees to
pass on any questions concerning the project of improvements.
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- Librarian's Report
The Librarian asked for Board asection on closing the library for the
holidays. I

After some discussion it was moved by Mrs. Fagin, seconded by Mr. Powell
that the library close at 5 p.m. Wednesday, December 24 and open Mondey, Decem-
ber 29 at the rsgular hour, and that the library be closed at 5 p.m. Wednesday,
December 31 and open Monday, January 5 at the regular time. This motion was
carried unanimously. '

The Librarian called attention to the fact that an enginser's report
on the insursnce carried by the library had been received from Barrzt, Robin-
son, Dickey, and Swope.

There being no furthsr business the meeting adjourned at 6:05 p.m.

MINUTES APPROVED:

}\Kb¢y0{3a-(President
U .

Secretary




