YLOUISVILLE FREE PUBLIC LIBRARY
LIBRARY ADVISORY COMMISSION

LAC Meeting Minutes
Tuesday, January 20, 2026

I. Quorum and Call to Order

The regular meeting of the Library Advisory Commission was called to order by
Commission Chair, Anita Riley Hall, at 4:33 pm on Tuesday, January 20, 2026. The
meeting was held in the Meeting Room of the Western Library.

Commissioners in attendance were Anita Riley Hall, Brelin Tilford, Charity
Garnett, Carla Robinson, Demiche Sewell, Marcus Walker, and Whitney Soergel.

Others present included Library Executive Director, Heather Lowe; Library Interim
Executive Director, Barbara Sexton-Smith, Library Director of Public Services,
Carrick Arehart; Library Executive Administrator, Benjamin Tipton, Library
Foundation Community Engagement Manager, Rebecca Hollenbach, Library
Communications Manager, Paul Burns; and Library Administrative Assistant,
Vanessa Fuller, and KDLA Regional Consultant, Chris Bischoff.

A motion to approve the minutes of the meeting held on December 16, 2025 was
entered by Whitney Soergel, seconded by Marcus Walker, and approved.

A motion approve the absences of Nathan Smith and Tiffany Stith from the meeting
held on December 16, 2025 was entered by Marcus Walker, seconded by Whitney
Soergel, and approved.

II. Planning Report
There was no planning report.

II1. Finance Report
There was no finance report.

IV. Library Executive Director’s Report

Library Executive Director Heather Lowe gave the directors report. Highlights from
the report were reviewed for the commission. A copy of the full report is attached to
these minutes.

KDLA Regional Consultant shared the KDLA 1is fully staffed on the regional and
statewide consultant side, and a new data analyst has been hired.

V. Chairpersons Report
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Chairperson Anita Riley hall allowed the Library Foundation to debrief the
Commissioners. Rebecca Hollenbach shared that the Library Foundation is
continuing to make progress on the books and materials campaign that launched on
January 5, 2026.

VI. Old Business
There was no old business.

VII. New Business

A motion to approve the Friends of the St. Matthews booksale request for the dates
March 20 — 22, June 12 — 14, September 18 — 20, and December 11 -13, 2026 was
entered by Marcus Walker, seconded by Whitney Soergel, and approved.

VIII. Adjournment
There being no other business, the meeting adjourned at 5:02 pm.

Minutes prepared by Vanessa Fuller, Administrative Assistant.
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LAC Finance Committee Meeting
Meeting Minutes

I. Quorum and Call to Order

The Finance Committee meeting of the LAC was held on Friday, February 13, 2026.
Finance Committee Chair Marcus Walker called the meeting to order at 11:04 am. The
presentation pointed out the currently unfunded portions of the Main Library project such
as the third floor (study rooms, new carpet, and new home for the Kentucky History
Room), the first floor meeting rooms, and accessibility to the south building. Heather Lowe
made a request to the Finance Committee to approach the full Library Advisory
Commission to support up to a $3 Million transfer of unrestricted funds to close the capital
funding gap

II. New Business

Library Executive Director Heather Lowe reviewed renderings of the ongoing construction
of the Main Library.

Library Controller Susan Nicholson referenced the quarterly financial statements for the
commission, during which she shared that of the current $8.7 million in the portfolio, $4.7
million is comprised of unrestricted funds.

A motion to present a motion to waive current spending rule in order to proceed with
temporarily restricting unrestricted funds for capital projects and transferring up to $3
million to the Library for this purpose to the full LAC committee on Tuesday, February
17, 2026 was entered by Anita Riley Hall, seconded by Brelin Tilford and approved.

II1I. Adjournment
There being no other business, the meeting was adjourned at 12:04 pm.
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January 20, 2026 Louisville Free Public Library
Executive Director’s Report — Heather Lowe

CONSTRUCTION HIGHLIGHTS

e Library Computer Center opened on December 26",

e  Main Library flooring was poured and smoothed on the first floor and both Main and Fern Creek projects are on track.

e Louisville Metro Government and LFPL are in discussion with the developers of the Mid City Mall site to maintain a library
presence at the site. Preliminary plans will be announced and discussed at a Tyler Park Neighborhood Association Meeting
Thursday, January 22 at 6:00 pm at the Highlands-Shelby Park Library.

EVENTS AND NEWS

e Collective Bargaining agreement has been reached and voting on it will be from January 21 - 28.

e Yes, Chef program kicked off with Nina Greipel of the Gasthaus German Restaurant’s Art of Pretzel Making program with
around 200 in attendance. Two more events are scheduled for January 22" and 29,

e Books and Brews 502 is underway, and this year we’ve already exceeded total registrations from 2024 with 1,233 individuals
registered as of today.

e  2025-26 Strategic Action Plan is making steady progress at 49% completion with 91% Initiatives on track or completed.

e February 4, 2026 at 10:00 am press conference at Portland Branch with Mayor and PNC to announce support of story time
materials.

STAFF DEVELOPMENT
e Quarterly Supervisors Retreat at the Filson Historical Society focused on providing excellent feedback and leadership skills
e  Staff Training Day on February 16 will have a focus on providing excellent Customer Service and feature speaker Tori

Murden.

STATISTICS
e 2025 Statistics are in, and LFPL had quite a lot to celebrate.

o 1.8 Million people visited a library—this could fill University of Louisville’s L&N stadium 30 times!
o Items circulated 3.83 Million times
o 198,699 people attended over 11,000 programs across the system
e New Library Card registrations are up 2.2% and active library card accounts are up 2.4% over the last 12 months
e  (Circulation remains increased by over 1% for the last 12 months at 3,826,220 items checked out.
e  Public Computer usage for December was down 16.9% compared to December 2024 likely due to the closure of the Main
Library and that the Computer Center did not open until the end of the month.

e Items in the collection are up 2% this December thanks to the support for library materials.
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December 2025 Community Impact Report
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Monthly Report
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January 2026 Community Impact Report
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Active Patrons
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